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INTERSTATE COMIEDCE COMIISSION

PEPORT OF THE DIRECTOR OF THE BUI'FAU CF SATETY IN RE
INVESTIGATION OF ANl ACCIDE"D UHICH OCCURRED ON
THE EFIK RATLROAD AT STONY POINT, PA., ON
FEBAUARY 14, 1926.

March 30, 1926.
To ths Commission

On Fsbruary 14, 1926, thers was a rear-end
collision between two freight trains on the Erie Rail-
road at Stony Point, Pa., resulting in ths death of
three smployses.

Locetion and method of cpsrelion

This ncecident occurred on the Second Dis-
triect of the lleadville Division, sxtending between
Meadvalle, Pa., and FKent, Ohio, a distance of 89
milss; 1n the vicinity of the point of sccident this
18 a single-treck line over which trains are opsreted
by tire~tabls, train orders, and an autemetic block-
signal system. The accident occurrsd on the east-
bound passing treci at a point 1,450 feet ecst of the
west switch; npproaching thie point from the west,
beginning at the west switch, the treck 1s tangent
for o distencs of about £0C fect, followed by a
1° 30" curvs to the right to the point of accident,
850 feet distant, cnd for a consaderable distance
beyond. The grade for ssstbound trains 1s 0.673
per cent ascending.

The eastbound passing traclk 18 approximate-
ly 4,750 fest 1n length and perallels the meoin treck
on the north, while the westbound wassing track 1s
north of and parallels the easlbound pessing treck,
it 18 apnroxamatlely 4,125 feet i1n length., Ths towsr
st Stony Point 1s locrted on the south side of the
troeks 3,350 feet ecst of the west switch of the
eastbound passing trercg, It 1c the prectice for eost-
bound trains to usc the erstbound peessing track and
for westbound treoins to use the westhound passing
troek. In the event o train in either dircction
finds thet 1ts originelly desigmnatcd passing treck
18 occupied, 1t doss not pull in on thc othétr passing
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track unless the crew has bescn instruetcd to do so
by the dispatcher. In order to prevent deley and
to avoid the necessity of "sawing by," it has been
the proctice for the dispatcher to notify scetbound
trains at Atlantic, 5.1 miles west of Stony Point,
thet the castbound passing trock 18 occupied ard
that they are to uss the westbound passing treck.

At the time of the accidcent, which oceurred
between 5.30 end 5.35 a. m., there was o dsnse fog,
Wwhich restricted vision to sgbout ons cor length.

Description

Eastbound freight train third No. 86 con-
sircted of 47 cars and a ceboosc, houled by engins
4207, ond wes in cherge of Conductor Speshock ond
Enginenan Riorden. This train left Atlentic, the
lest open ofiice, £.1 miles west of Stony Point, =zt
4.44 a. m., according to thes train sheet, herded in
ot the west switch of the erstbound passing track
ot Stony Point, and wos renorted clear of the main
treck ot 5.11 2. m. While standing on this passing
treck, awalting the orrivel of gn opposing first-
cless train, 1ts reor end wans struck by train fairst
No, 72,

Zostbound frcight train first No. 782 consist-
ed of 53 ccrs £nd 2 ceeoboose, houlcd by engine 4129,
end was in chorge of Conductor eemne ond Engipemen
Reischiren. At Shennngo, 15.1 miles west of Stony
Point, the crew recaived a copy ot treoan order No.
19, FPorm 31, recding in part os follows

"No 3 Eng 2920 will wart ot Stony
Point until Five FPorty 5.40 e&m
for 1lst No 72 Eng 4129 = *.n

This train deperted from Shenongo ot 4.40 o, m.,
eccording to the troin shset, prssed Atlentiec ot
5.12 a, m., &% which point the dispctcher sndecvored
ungsucesssfully to transmit inform.tion to the crew
thot the srstbound passing trsck ot 3tony Poant wes
occupied, ¢nd while entering the pcssing trock ot

o speed sstimected to heve been between 5 end 6 miles
an hour collided with the recr end of trean third
Jo. 86.

The wooden ccbooss of train thard lNo. 86
wog crushed by the force of the impoet, the wreckege
then ceught fire, which sprecd tc the cer checd of
the ceboose £nd destroyed 1t. ™he hecd snd of en-
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gine 4129 wes only slightlv damaged. The employees
ki1lled wers the conductcr, middls brakemen, s#nd flag-

man, of train third No, 8

6, who were 1n the caboose
gt the taime of ths a001danf.

Summnry of evidence

Ingineman Riordan, of train third No. B6,
stated that his trein arrived at the west switch of
the castbound passing track &t about 5.05 a. m. znd
was into clcar at ghout 5.10 e. m. Ihen approzch-
ing the towsr ne noticed Oprretor McDowell weving

= stop signal with a white lentern and Fireman
Donohue told ham thot ths treain-order signal weg in
the stop position. Enginemen Riordan instructed

Head Brakeman Oster to proceed to the office and
egcsrtain what wes wanted. The trein wes brought

to a stop with the sngine a short distance ecst of
the tower znd about 5 or 10 minutes leter the sngine-
man followed thé hecd braxemen into the offics,
Shortly aftcrwords Dispctecher Heckmen tslephoned
Opsretor lleDowsll and Engirnemon Riorden presumsed
that the dispaicher inguared as to whother or not
eny members of the crew of troin third No. 86 were
1in the office as he hecrd the operator reply, "yes,
the snginesr and hesd brakemen ore here." Operator
MeDowsll thcn turned to them and soid that the dis-
pcteher wanted soms one to reed trein fairst No. 72
in on ths westbound passing track. Enginemen Rior-
den stated thet he understood this remerk 1o bae
direccted to Hend Brakeman Oster, but that the head
brakemen remoined in the office. The dispstcher
rgain called within o short time end told ths
operator to i1ssus instructions for trrin third lNo.
86 to double 1ts heed end in the westbound passing
treck, whereupon Engineman Riordan informsd Opsretor
MeDowell there wes not sufficient time to do this
prior to the orrival of westbound train No. 3 and
suggested theot he be psrmitted to proceed to the
6nst end of the passing treck and go to Meadvalle
ahead of trean first No. 72, which arrsngemecnt hs
thought would avoid delay to trein lo. 3. Engine-
menn Riordan then instructed Fead Brakemen QOster to
remain a2t the office and i1n the svent the dispctcher
1ssusd instructions for thsir troin te proceed ahead
of train first No. 72, to come to the engins and 1let
him know so that he could pull sghezd as for rs the
enst switch; immsdiately eflerwards Enginemnsn Rior-
den left the office and strrtsed for the engine and
about £ minute or two afterwerds the sceident occurrsd.



~4-

Jegd Brakeann Oster, of train third No. 86,
sa1d Opcrator Mclowsll 1toléd him that Dispatcher Heckman
wented train firgct No. 72 hsrded in on the westbound
passing track and run pest treain third No. 86, and that
at this time he rskcd thc operstor why the dispatchsr
hed not placed a messcge ot Atlontic to train first No.
72 to the gffect thoet the esstbound passing trsck was
oceupied and he Lhoaght the copsrrtor said that ths
dispateher di1d not know which passing treck train third
To. 86 was occupying until pftcr troin first No. 72 had
pessed Atlantic, Heod Brokeman Ostser srid he knew he
was the only ons eve.lshlc 1n the tower to procsed to
the west end of tho pessing treock and that there was
tims enough for him t~ have gine beck, but he did not
think 1t 7rog intended he should go, nor was he 1n-
structed to do so by the osperotor. He also seid thet
Ingineman Rioriden, jJuct before lscving the office end
returning to the engine, instructed him to remain 1in
the towsr to ezcertoin whet arrangemsnts were dscided
upon end then to return to the engine and inform him
accordingly.

Operetor MeDowsll, strtionsd at Stony Point,
steted thet tronin third No. 86 was reported into
cleor on the sestbound passing treck ot 5.11 o, m.

WVhile Englneman Riorden ond Hcad Braksman Oster wers
in the 0r*¥i1ce he converscd with Dispatecher Hsckman

over the tclephone ond the dispotcher instructed ham
to rnetify the herd brrgemen or soms membecr of the crow
of trean third Fo. 86 t2 go back and notify the sngins-
man of treain first Ho. T8 to hecod 1n on the westbound
passing itreck, which instructiorns he conveyed to Hord
Broxemen Ostcr and Enginemen Riorden. He sgoid Engins-
man Fiorden remerked thet hs would pull rhesd on ths
eostbound passing treck in the event treain first No.
72 pullcd in behind his troain, whailc the hesd brrke-
man asked him why the dispeteher did not notify the
crew of trrin first No. 72 at Atlantic ond wps told
why the Cispatchsr had not token that cetion; the

hend brexeman, howsver, =Temains¢ in the office in-
stead of complying with the daspetcher’'s instruc-
ti1omns. Operetor IleDecwell further stoted thet when
there wcre two enstbruand trains t- teks siding ot
Stony Point 1t had becn the custom Lfor the dispetcher
to instruct tas crew of the sceond train to pull an

on the westbound passing tragx, e€spécinlly whore the
following train was to run ar>und the first trein,

or wherc the cestbound passing track would not hold
both trains.

Dispstcher Heckman scid hs hed essumed thet
trein third YNu. B5 would go to Gencve, b.6 miles east
of Stony Poant, to meet wesibound trein Ne. 3, znd
when he was informed thet 1t wes nn the ecstbound
passing track ot Stony Puint he communiceted with the
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operator at Atlantic in an sendsavor to place & mses-
sage at that pownt to ths crew of train first No.

72 1nstructing them to use the westbound passing
track but was unable to do so as that train was
rassing Atlentic at ths tume. Hs i1mmediatsly called
Opsrator McDowell at Stony Point and told him to
have gome one head train first llo. 72 1n at the west
swilch of the wectbound passing track. About &
mintte later he again cailsed Opsrator lcDowsell and
ingquired as to vhether or not any one had gons back
and was inforned 1n the negative. Hs then inguired
of Operator !McDowell &s $o who was in the office and
was inform=ed that the engineman and head tragsman
were therc, whersupon he told ths opsretor to in-
struct the herpd brekeman to go beck i1mmediately, but
ths opercstor replisd thet the heed brekeman refused
to do so, bscouse the crew of the following treoin
would seec the cobooss and then enter the wsstbound
passing track without his presence being required,
Dispetcher Heclonan thsn instructed the operator to
hove train tharédé lo. 86 proceed to the sast send of
the eecstbound passing track ond double the head end
of the train over on the westbound passing treck,
wnich he essumed wee going to be done, not knowing
d1fferently until he wes informed of the accidsat.

Engineman Reischmen, of train first lo.
72, stated thet unless instructions are recsived
thet the epstbound prssing trock 1s occupred ond
that the westbound passing trrck 18 to bs used,
1% 18 the prrelice for scstbovnd trains to use the
sastbouad pagsing treciz, end on crraivel ot Stony
Point, 1ot heving been instructed otherwise, his
tr»ain herdsd 1n on that track. It wos sxtremely
fogry cad he opercted the traoin ot a low rote of
spced, ~bout & or 6 milcs on hour, maintaining a
careful wotch of the treck rherd, On reeching o
point sbout 20 car-lengths enst of the west switch
Engineman Reischrov gaw 2 red morker on the reor
end of the coboose of troin third No. 86, aponarent-
ly cboat B or 10 feet distent, ond ot once zvplicd
the air brr.es 1n emergene;, the sccident occurraing
rimost irmedisrtely. HEnginemneon RBeischmen ecitnowledged
hig understanding thet the rules requaired troins to
rove through »1l1 side trrcls under control, preépered
to stop 1n the event thoy are cccapied. Firemen
Ferlin se1d he was meinteining o looliout shead
while entering the passing tregk but theot he did not
sse the cebooss vprior to thc occurrence of the escci-
dent.

Head Bralsmen Creven, of trein first No.
72, stated thet on erraivel ot Stony Point 1t wes
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very foggy, he opened the ssst switch of the sast-
bound passing track and then, as an extra precauntion,
walked sghead to the wsst switch of the westbound
passing track, which leads off from the eastbound
pessing track to ses that the switch was propserly
closed., Afterwards he boarded the sengine as 1t
paessed hi~l, and the first knowledge hes had of any-
thing wrong was when ihs air brakes wsre applied in
GMEYEENCY .

Conductor EKcene and Flagman Leonard, of
train fairst No. 72, wsore in their cebtoose and knsw
0f nothing wrong prior to the occurrence of the
accidcnt. Conductor Ksene at once started for the
head end of the train and had reached a point about
9 or 10 car-lengths from the engine when he sew
Engineman Reischmen coming toward ham, Conductor
Yesne was then informed os to whet had occurred
and he srid thet through the fog he wes able to sse
the reflection of the fire although he could not
tell whot was burning.

Conclusions

This accident wes caused by the failure
of the ercw of trein third No. 86 to taks proper
precautions for ths sefety of their train in view
of the existing werther condirtions.

"The crews of epch of the trains involved
rmew of the preoetice of giving o messprgs to ths
crew of an erstbound troin ¢t Atlentic when i1t wes
desired to hove thet train enter the westbound
passing track at Stony Point, cither bsceuss of
the froet that the following trein wes to be run
around ths trrin nlrerdy occupying ths esstbound
passing track or because that treck would not hold
both trsins. It wes waith this prcetice 1nm view
thet the disprtcher cttempted to send o messeogs
to the crew of train first No. 72 at Atlentice,
and, feiling in this, thet he instructed the
operotor 2t Stony Point to heve soms one g0 brek
orid herd trean fairst oo 72 1n on the westhound
passing trock. Vhilc the evidence wes conflict-
mg as to the monner in which the operotor issued
these instructions, 1t wes equrlly clear that Heed
Brekemon Oster knew exectly whet the dispeotcher
wented and thet the hecd brekeman was fully in-
formed s to the existing situstion. It was not
hig duty to rrise ony ouestions rs to how the dis-
rateher wos rumning the railroed, £11 hc hed to do
was to obsy instructions, ond hrd hs attempted to
corry out those instructions 1t 18 very probablse



that hs would have rencked tre re~r end of his train
in time to open the wsst switch of the westbound
rissing treck prior te the mrival of trein first No.
72, in which event tho accident would not neve oc-
curred, Enginemnan Fioraen, of itrain third No. 66,
war 1n the oftice ot thse time, was fully informed as
to 211 the c.rcumstances evd of the instiructions
issusd by the digpetcher, and in the absence of the
econductor poscested the guthority to ses that the
heed breksmin obcyed, for hig familure to do so he as
equally at feult with Herd Brakeman Oster for ths
oceurrences of the scccident.

It was customery #hen a trnin entersd the
c¢r3thound pnsscing treock nt Stony Point for the con-
ductor snd r.1ddlse brekeman to satert forward looking
over their train, ths corductor sfterwerds nroceed-
g to the towsr for such instructions os might be
awerting him. ‘hy this wos not done in this cess
18 a nattcr of speculclion, »s 18 olso the case
with 1the qucstion of why none of the three men in
tre cobooses friled to herr the apuroech of irein
first No. "2 1n time to gel out »f ths coboose
hefore the accident occurred. Some one of them must
have hecn cvielre when their trein reccned Stony Poant,
ag the herd brriemuen af teoin first Yo, 72 found the
moin~lreck switehr 1v the cloged position, whethsr
all vicre asleep ot the time of the accident, or
whethsr they sanposcd thet the following trein wes
heeding 1in or the westbounae pessing trecik, crn not
be Jefinitcly ststed. In rcny cvert, under the con-
ditions existing, soms ong of threr should heve becen
peving attentina to the recr of their trein with a
view to preventing juast such on rccident os cctually
occurced. Eod -ny otitenpt been rmeds to worn ths en-
gins crew of troin faret o, 72, ths accident un-
doubtedly would hrve besn overted,

All the employscs involved were expericnced
men, end at trke tims of the sceceirdent nonc of them hed
been on duty 1n violrlion of any of the provisions
of thec hours of service 1low,

Respectfully submitted,
. P. BOFLAND

Director.



