
AR HE NRVSSTIGATIOH OR AH ACCXM? WHICH OCCOHHED cm THE 
RAILROAD BSAft BED BOUSE, B. T., 

OK OCTOBER 4, 1918. 
Seoeaber S3, 1313. 

On October 4, 1^10, there waa a rear-«nd aolllnJLon be­
tween two sxtr; froi^t trains aa taa Erie Railroad near Had 
House, K. T.> whioh re cult «d la the death of 3 employees aad 
tne injury of % employee?. After lareetl^atloa tha Chief of the 
Bureau of Safety report a-'aa follow* t 

Tha Tirst District of the Haadvllla Division, on rtfiioh 
^ i , aooident occurred, extends between Keadrilla, Pa. and 
Salamanca, JL T, It is for tbe nost part a double traok line 
upon which train aoTaaonta ara $©Twraad by time t&hls, train 
orders transmitted by telephone, and a animal block ey titan 
which is posit Ira for pea sender trains sad permlsnira for 
freight trains, 

Tha train? involved ia thle aaaident were ea at bound 
extra 1733 and eastbound extra 1533. 

Extra. 1733 consisted of engine 1732, $1 enxa and a 
oaboooa, in oh.xx^ cf Conductor Harmon sad lagia^raan JTcblit* 
On October 3rd It loft Headvllle, Pa., at 3.40 p.cu, en route 
to Salamanca, H» I,, passed R. H» Tower, the last open Off to* 
baf era raaohlne the point of accident, sad 6.3 ail a a wast of 
Red House, at 1.37 a.m., October 4th, aad had reached mile poet 
Ho. 8, a short distance wast of Bed House* whan its rear end 
waa struck by extra 3533 at about 1.50 a.a. sail* running at 
a apeed cf about 6 or 8 milea aa hour. 



A. 

Extra 3533 constated of engines and 109$, 65 ours 
and a oaljooi'jo, in charge of Oonduotor Yolkszibuxg and En;jin<wien 
Dhalray and Kaynclds. It loft Headrllle at 5.05 p. a., October 
3rd, paaaad R. H. Tower at 1.37 a.m., tba block nlgntil there 
bi-ing in tha caution position, and collided with extra 1732 
while running at a speed of about 10 alios as hour. 

The CAboouQ and £ cars on the rear of extra. 1733 were 
practically destroyed. Lcociaotire 8033 wa* derailed emd tho 
head car of extra 3533 thrown off canter at its forward truck. 

Approaching the point of accident froa t:io wast tho 
track is straight for about 1.3 alias, followed by a A-do^ree 
cunro to tho left about 340 feet Ions, followed by «trai$tt 

traok for a distance of about 1.5 alloc to th* point of collision* 
tne accident occurred on a d*s*endlag grade of .13/5. Th* weather 
&t tha tlaa was foggy. 

Bn^inmaan JSoblit of extra 1733 stated that whan his 
tr.iln reached R, H. Tourer the block signal waa in tha caution 
;oiitlon «nd ths tr^ln passed thara at a speed of 8 or 10 alias 
an hour. Ita sp*o£ w&a increased to 13 or 13 alias on hour, but 
JUJ it naarsd H^u Heune ha reduced the opead to 9 or 7 miles aa 
hour iKhen ha tbe f laga-an of extra 3040 about 6 or 7 oar lsagthe 
away. 5a made an application of tha air brakes for the purpose 
yf slowing ur and picking up the flagman when the rear and of 
kl<j train wart struck by extra S333, which aaaaed the air brakes 
on his train to be applied in eawrjganay* 

Oonduotor Harmon of extra 1730 stated that hid train 
left 2£sadvillu it 3.40 p.n. and extra 3033 helped his train up 



5. 
tbe hill at Oorry, 41.6 ails a s&at of Msadrills. Ea eald 
extra "333,3 foil owed hie train closely froa Oorry, and as hiu 
train aada several etope between there and point of aocidtont 
it was naoeaaary for hla flagman to flag that train sever al 
t i aoa , in^ludln^ ftatarboro md Bandolph, 15,5 and 9.9 wiles, 
respectively, wont of Had Houao. ffpea arrival at R* H. Tower 
he saw tha block signal In the aaatloa position, passed Ibare, 
and upon noaxing Hod Houfeo and proasodine at a spsod of 13 or 
15 miXm an hour hs was in the aot of throwing off a fusses, 
whan the fla^saa sailed t o hla that extra 3635 was about to 
o oil ids situ thorn; upon looking bask hs saw the headlight of 
that train about 8 or Q oar lengths away sad ̂ oapsd off* Con­
ductor Sanson said Siglttejoan Shalvey of axtra oallsd at­
t en t ion to the rear LIMITS o f their train at Cerry, stating 
that thoy wore not burning brightly aad ths bracket oa tbe 
loft hand 3ido woe bent ao aa to throw ths rays of ths light 
to on© elds, eborsupoa thay wars olsaasd aad two additional 
rod lanterns wars placed oa ths rear aad af the caboono. His 
said it waa very foggy and ha saw tbo eigaal at H. H. Tower 
at a diotaaoe of $ or 7 ear lengths. 

Fla^Min Bolt or of extra 1733 stated that ho flagged 
extra 2633 at Corry, Wutnrboro sad Randolph* and ia all three 
inatanooe that train oaine up behind hla trala and stopped. 
He said I t waa focsgy, but nhsa ha wsat beak to flag he had 
no difficulty i n seeing tho lights oa tha roar of his train. 

Eagltteaaa ©tslvey of axtra 3S33 stated that hs was 
on ths loading locomotive of that train and helped extra 1723 



into Carry j he did not see that traia Again until ho arrived 
at Falconer, 22,6 Ella a west of Rod House. Bio train ©.aigfat 
up with extra 17&3 at Tfctorboro share both trains salted for 

t r a i n Ho. 3, and upon the arrival of that train, extra 1733 

departed sad ha fol lowed it under a caution block. Ha stopped 
behind that t r a in a~aia at Randolph sad after I t left there 
he did not see i t &£ain un t i l Just before tha collision, at 
waica tii&o ita caboose w&a about four oar lengths &way. H* 

aald i t waa a l i t t l e misty at Vaterboro0 but ha could *C6 tho 

rear c f extra XI2Z & dlfitaase of 35 or 30 aar lewgtha, but 
ifcen he rsaohed r tmdol^ I t waa so f©SGY be could apt aaa vary 

fa r ahead, ani when he arrived at R, H. Tawar ha oould ©ea tho 

bloc^ signal l l^h t fox A di&taaoa of 33 or 40 csr lengths, but 

tfco SQZ sot wore Jonso af ter paaaing there* Bo thought the 

apood of bin t ra in between R. H. Tower aad point of accident 
avara^ol 13 miUa an ĥ /vir, aasd i t was running at that spaed 
at th* tirao of tha colli a ion, but said i t aay fc^-vt? roached 35 
mllao an hour part of the time. He adaltted that ha did not 

have his tradn under control and was operating it at a higher 

ra te of speed than he should have in foggy treat her af ter pansier 
a fciocjt »ignal in the s.vat Ion position. Be said tha lights oa 
taa caboose of extra 17 23 wora dla whan he saw thans at Carry, 
Ifetexboro and Randolph, and ha spoke t o tho flagman of that 

t r a i n about thaeu 

lir^aian Sadler of safer* atatad that i t waa vary 
fog^y suui ho oould not coo very fax ahead, and whan his train 
pasaod K, H. FAYS* the fclook signal waa in the caution position* 



5. 

After pausing R. E. Tower hs told S^neaaa Shelvey taat the 
block signal at Red Hou^o usually showed red at that tlaa ia 
tae moraine and he thought the trala ahead would be standing 
west of tha signal, Ths enclnsKsan then applied the independent 
aii* brake a. Ea them^t tho speed of his train was about 15 nilso 
an hour at the tiae of the collision. 

Dispatcher Hook otatsd that hs want oa duty at midnight 
and aak&d %Lt> o r a t o r at R, S. tower regarding the condition 
of ths ffsatha? and was told that it was rory fogey there; he 
was not ours whether thla *ng before or after extra 393$ paaaad 
thsra. Ea s-aii extra 3D58 passed Jt. S. Tower at 11.13 P»KU ena 
stopped with I t s oubooatj jutrb seat of Sod Bouse, and ho in ­

structed extra flhloh was following that train, to push 
it to ff. C* Tower, 8#fl tiUos bsyend Bad House* The operator 
at H. H« Tower aa£od him if ho should 1st axtra 17S3 into tho 
blvofc. m^Ut a c.aition ai,£ial and hs authorised hira to do so, 

that train pas^in^ there at 1.27 &*su, sad about & minutes 
thereaf ter ha uuthosliacd extra 5S53S t o enter ths block at R.H. 
Towsr und^.? a caution el̂ jaal upon repeat of the operator for 
authority to do so. Ho admitted tbat ba should haws given ths 
oxawa of axtra 1733 and 2533 aoss&gea advising them that two 
trains wars ahead of them near Bad Bouse aad said he had no sp­

ouse for failing t o do so. Ha said ba usually loft tho mtter 
or proooodinr; under a caution block in foggy weather to ths 
jud^aent of X'^a sngineasn aa they xasw ths aotual waatb^x con­
ditions better than h3 did. Hs said it had bssn ths suetoa a 

fe-? years ago to give the enginsnsa sad senduotex a form B 

caution card before letting thslr trala enter a alack that was 



0. 
coauplt.d, out it ma decided later that x caution card waa sot 
naceasary In addition to the Block algnal, and in order to avoid 
Ccn£©atioD of traffic tua caution oard aaa finally dona awny with 

Opar&tor Orson etated taat ha want oa duty at R. H. Tower 

at 11 |i»m. on October 3rd and reported to Bispatcfter Kin^on, who 
vm then on duty, that it wua foggy* OiapcttehcT Boob eaaa an 
cmty at widnl$*t and shortly thereafter â ktfd htm about tho fog. 
0:>ar*tc?r Or eon mtn ho told hia i t wna ao fosgy a train could 
not ba aeon at u, distance of sore than tha length of a oroua-
©var. Ha said extra pa seed R, E. towar at 1S.54 p.tr., t and 
*a *xtra 17 32 waa at out dua ha naked th* dia^tchor i f ha should 
let th^t tr&ln aivtor tjw blook undor a aaa tion s i^al anrt tha 
dispatcher fiutho-clsod hl*a to do go At l.tQ e*m. and t.V>,t trail* 
paascd thara at 1 . ~*7 a.;a. Ed then &sk<*d the operator at Red 
Ecus& for the bio;k far ^itr* and received a osuticm blook 
and than as^ad the dlapatabar if ha desired him to lot extra 
S&ii enter tho block under a oaaxtlsn signal, mi th>? &i catcher 
replied tliat ha did, it waa neceaaary to th<.t train, off 
tao aingla trcu3k ia ©xd«r to lot th* waatbouad trainc go, the 
li catcher alao told hia tiiat if ho had opportunity he should 
tall tha gnsinemm of extra 2533 that axtra 33046 waa standing 
in front of the d#;oot at R&d Beuaa and estrfe 1733 waa between 
n, H, Tosrer and Hod House, bat did act tell bis to incorporate 
it in & &e0j»agfc. Extra 3533 aaa then approaching and ha went 
out to £iva iho tin^nawsa ths lnfoimation oanoerniag the trains 
in tha block, but that tr&in passed without bis hairing aa op­
portunity ta do BO. 



T. 

Tha direct cwaa of this woldent V M ths failure of 

Saglnsxtsa Shelvey of extra 3533 to operate hie train under son-

troi during foggy weather after passing a bleak signal ia the 

osutloa position. 

Rule in of tho i&aaual block signal rules provides that? 

Trains sat or Ins a block with a Caution Oar-* (torn B) 
are zoquirod to proceed at a safe sjoaad prapaxad to stop 
before meeting any obstruct irm within tha blooX. 

sn£in*m*a and conductors w i n ba bald s^ally rsspon-
siblo in Caere of collision with another train or obstruc­
tion, 

Under this rule ^ngiaaaaa &ielv«y was roquised to opsr-
ate hlj train under control* aftar passing ths block signal at 
ft. H. Tower in the emit ion position, prsparsd to sto? within 
hla range 0 / vision. U-A ha observed ths requirement9 of this 
rule* the accident undoubtedly would aot haws ocourrsd. The 
foot that ho rcaa olossly following axtra 17S3 ir* foggy weather 
should have o&uacd him to exsroiao the groatest crixo in controll­
ing the sosod of his train. Under rule 13 Oonduotox Tolksabarg 
ii acjualiy responsible for the ooourrsnoo of thi-i accident* 

Conductor Barmen of extra 1733 axsroiaod poor Judgment 
in falling to protect th© rear of his trala aaaa it approached 
Hod Houua. Ho knew that extra 3333 was fallowing bis trala at 
no great distance, tbat tha weather was foggy, and that tbs 
t»x- e«d of fai.i train waa such tbs* it was liable to bo overtaken 
by aaothor train, all cf *rtxioh should bars proapted hla at 
laaat to throw off lighted fusees. Bad ha dona so it 1-5 prob­
able tbat this aooldtmt would aot bars ooourrsd. 

In Jfov^aber, 1916, tbs Superintendent of the Keadtills 
Division indued tbe following bulletlai 



There waa recently un Occident eaused by a weet-
bound extra colliding with another westbound extra. In-
vsetigatlon develops that peralssive blocks ara btlng 
authorised la fog. Thia is etrlotly agoinat Instructions 
aad X wish it understood that operators are to post train 
dispatcher when it la foggy end wider ao olrouaatanees 
allow a train In a block occupied by aoother train when 
this eonditlon prevails* unless they bar* a Massage signed 
by the train dispatcher*!* iaitlale to allow the train to 
proceed. 

This investigation diooloaed taat tbe bulletin above 
ref arrad to was disregarded. It waa ouatonary to per tilt trains 
to sates an occupied block in foggy weather with the block sig­
nal in the oautlon position, without giving the orew a caution 
card, aa waa dona in thi® instance, and it was left entirely to 
tha jud^ant of the englnoaoa whether or aot he would proceed. 
Extra had not cleared the blook between R. H. Tower aad 
Rod House whan tho ddei>&taher authorised extra 1132, a&d lat*v 
extra %53Zt to ontor tha block without furnishing thaw with 
caution cards* Thora is nom (fusstion aa to whethor Dispatcher 
Hook was informed concerning tha condition of the weather ?t 
R. E. To#or before h$ authorised extras 1733 and 3S33 to entar 
tho block, Operator Or can claiming that be advised the dis­
patcher of the foggy condition af the weather before those 
trains arrived at R. H. Tower, aad the dtspatoho? said he waa 
uncertain as to what tino he xeceived that Information, 

A aaaxusl block system operated in the aannar in i&iGb 
tills «y a tarn waa operated falls to give tha protect ion which a 
block system is designed to afford* Until the operating officers 
of this division of the Erie Railroad take etej** to insure that 
tho rule*? governing tha operation ef tha aanu&l block system 
are ooaj lisi with, aooldcnts such as this aay bo expected to 

occur. 



All of tha es$layas« iarolTad ia taia aaoidtat aaro 
oxpcrltnosd K«n with good rasorda. Tha araw of axtra 1733 aad 
boon oa duty about 13 hour* and tba era* of axtxa 9333 about 
11 houra at tbe tlao of tbo aoaidant. fii«patsh«r nook aad 
boon ob duty about 3 hours aad Operator Crown about 3 houra. 

JOT 


