IX RE INVESTIGATION OF AN ACCIDENT WHICH OOCURRED ON THE

ERIZ RAILROAD NEAR RED HOURE, K. Y.,
OX OCTOBER 4, 1¥18,

Deoenber 23, 1918,

On Qotober 4, 1913, thore waz a rear-end eollision ho~
tvesn twe extra frolight tralas on ho Erie Rajlrxoad near Red
Houne, N, Y., whioh repiltad in tho deash of R employess apd
the injury of 3 employees. After inveasigation ths Qhief of the
Bureau of Safoty reperta’as followst

Tho First Distrlot of the Hesdville Division, on =hieh
wels  eecldent ceourred, extenxds bdetween Moadvills, Pa. and
falamenos, N. ¥, Xt &4 for the wmosk pert s double track line
uzon which train movemonts are governsd by sime $able, train
orders transmitted by telephone, and a mamal block systan
which &m positive for passenger $2ains and poramizaive for
freight trains,

The traini involved im fhis mogldent were sastboumd
axtra 1723 and eastbound extys 533,

Xxtra 1733 oommlated of angine 1722, 51 cazn and a
cabogoe, in oharga of Jonducter Harmon and ﬁgimrm Noblit.
Dn October 3rd it left Msadville, Pa., at $,40 p.z,, on route
to Salamsncs, ¥. Y,, passsi R, 0, Tower, fhe last open office
befors reaohing the point of eccident, and 8.3 milos west of
Red Houmo, &% 1.37 &.m,., Ootober 4, and had reachsd mile poct
¥o. ¥, & short distance want of Rad Houaso, when its rear end
waa etruok by extra 2835 af edous 1.50 a.m, shile running st
a opead of about 8 or 8 milos am hour,
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Extra 2833 oonsisted of engines IV and 1689, 85 eaxs
and » oabe¢oso, in osharge of Jondugter Volkenburg and Emglnomen
Chelvey and Reynolds. It left Headville as 5,05 pem,, Ootober
3xd, passed R, H. Tower at 1,37 s.m., She bLlook aipnal there
Leing in the ocaution posltion, and sollsded with extra 1722
wiille ruaning at a speed oX about 15 miles an hour.

The csboose and € gszs on tho rear of extrs 1733 wewe
rragtioally deatroyed, I;occmtiw 8333 was derallod mnd tho
hoad 9ar of extra B33 wax thrown off oemfer at ite forward truck.

Approaching the roind of sooidont from tlo weast the
track is straight for abgut 1.5 miles, followsd by & A-dozree
curve %o the left adout 340 feet long, followed by ctrzalgzit
track for a distance of abous 1.8 milos %o ths point of collision.
Toe accident ccourred on » dessending grade of ,18%. The weather
&t the time wan fogay.

Boginaman Roblit of extiea 1733 phated that when his
traln reaochsd Rk, H, Tower the Bloosk signal wae in the saution
;usition and the train pas+ed thore &t = speed of 2 or 10 milea
an hour, Jto speod was Inceogsed to 12 or 13 milss an hour, tut
&3 it nearsd Rod Heuae he reduced the spead %o 8 or 7 »iles an
hour when he saw the flagman of extre 2048 adout 6 or 7 gar lengthe
away. Ho made an applioaticn of the sir heakes for the purposa
¢f mlowing upy and pioking up the flagman whsn $he raar end of
hle $rain won struok by extra 233, which gaased the air brakes
on hiz train to be arpllied ln emergensy.

Condustozr Harxzon of extea 1735 statad that hias traln
ileft Ysadville at 3.40 p.nm. and extya 3533 helpoed his train up
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the hill &% Coxry, 41.6 miles says of Meadville. EHe sall
axtira 2533 followed hias train glooely from Cexry, and a8 Lis
train made aovernl stopa botween tharo and pelnt of aselident
it was nedemsary for his flingman %o flag What traln several
tinga, lnoluding Taterboro and Randelph, 15.5 and 6.9 miles,
reaspeotlvely, west of Red House. Upen arrival a4t R, H. Towax
he paw the blook aignal in the gaution poaltien, paased there,
apd upon peaxing Nod Houso and preeseding at & speod of 13 or
15 miles an hour he was in whae act of throwing off n fuasee,
when the Ilaguan oalled to hin Shat extza 3530 was aLout %o
sollide witk them; upen icoking Bok he saw the hsadlight of
that train about 5 or 8 our lengths awsy and Sumped off. CLon~
ductor Hazuon asid Baglneman Shalvey of extrs 2633 ondled at-
tontion to tha raaxr liphts of sheir wraln at Coxry, staling
shat thay were not burning bheightly and the bracket on the
laeft hand side was bent so a2 %0 throw shs rays of the 1light
to ons silde, whoroupon they Wers olesned and twe additiomal
rsd lantarne weze pleoed on the rear end ef ths caboone, Hs
acid 1% waz wery foggzy and ha aaw the elgaal at R. H. Tower
ot a2 distzmpe of & oxr 7 eax langtha,

Flagmen Beiter of extra 1733 stated that he flagged
axtra 2533 at Corry, Watorboro amd Randolpl, wpd in all three
instanocoe that 4Fain g up pehind kis txadn axt stopned.

He said it woa fogyy, tut wuen he wens baok $o f£lag he had
no difficulty in sesing the lights om tha yesx ¢f his train,

Eagluewan Shelvey of sxiza 3833 gtated that ho wag
on tis lealing locomotive of that train and helped extra 17233
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into Corry; he did not see ¥Ral train again wntil ho arrived
at ¥alcomar, 22.8 wiles wast of Rad House. Hin train ocaaghi
up wlth extra 1732 at Watorbozo shers beth 4ralns waited for
train No. 3, and upan the arrival of shat sxrain, sxira 1733
departed and he followed 14 undsr & eaution dDlook. Ho stopped
behind that train azain ot Pandelph and affaer 12 left tharxe
he did not ses it again un%il just bofors the collision, &%
#hilan tlze ttp gaboose w'.%.a about four oar lengtha Away. He
sald it was & little misty 2% Waterboro, Bud has ocould mes the
rear of extra 1722 a distanse of 28 ox 30 ear lengihs, 't
nhen he rssohad Mandel;h 1% was so foggy he gould not see vary
far aheosd, =nl when he arrived at R, H, Tewsy he sould see the
blogk sipnal 1l bs for a distange of I3 or 42 ¢sr lencths, bud
vhe for ot more Jonse after pasalsng shers. Bo thought the
spesd of hin train botwoen R. B, Tower and point of aocoldent
averaged 15 milca an hour, and 1% waa nmping st that ppéed
at the sime of the oolllsion, bul sald it may have reached 25
miles an hour part of the time. He adutitted that he 4id not
bave Lis Yrain under oontrel and was operuasing it at & higher
rate of apsed than he should have in foggy weather aftor passimy
a Slook signal In tha csution position. He ssdd the 1ights on
tas gaboose of extra 1727 wers &im whap he eaw thae at Corry,
Fatorbore ant Randolrh, and he spoka %o the fisgmen of that
train about them,

Fireman SaMler of sxbra 2817 gsaded that 4% wan very
fogszy sni he oould not cee yery fur shesad, sud when hias txaln
vazasd R, H, Tower the dlogk sipnal was in the dsution poaliion.
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Afyer proeing R. E, Towar ho %old Engineman fielvey that the
block a2iznal at Red House usunlly showed red at that %ime in
the moraing sand he thought the train ahesd would Do standing
weat of tha signal, The enpineran then applied the indepomlent
alr brakez. Ha thought the apsed of hia $rain was &dout 15 alles
an nour 8% the $ime of the collision.

Dispatcher Mook gstated that he went on duty &t midnisht
anl asked tLeo ouarater at R, H. Tower regaxding the cendition
of tha weather anl was trjzld thak it wes vory foggy thers; he
wea not gare whether thiz w29 bhefare or aftor extra 3535 pasaned
thars. Fa zaid extrs 2058 passed R, H, Tower at 11.13 puk. and
atopped wilh ite ouboosw juwnt easnt of Red Houas, a#nd ha in-
strusted axtra 204€, vhich wao followlng that train, to uah
it to W, C. Tower, 8.8 mlilos buyond Red House, The eperator
st R, H. Tower asgkid bim I ho should let axtxa 1733 1labo the
Ploak under 4 ¢aution gl mal and he anthorised him o do so,
that train pagelng there &t 1,27 s.n., and &bout § minutes
theraafscr he mbhorized extra Z03F €o sntexr the bleck at RH,
ToweT wnRder s oaution signal upen requeat of the oporator fox
autority to do 8o, Ho adnmitted that he should bhave given the
cxaws of axtra 1737 andl 2533 messageas adrising them that two
trnins wors sbead of thes nour Red Houas and sald he had no ex-
evae foxr faillin, to 6o zo. Ho aoild ho usmally laft the matter
of presseding wxlsr o cauilioen bleck in Zogpy weather 39 the
jJuigment of tue snginemsn fag thay hiew the askual wenthaAT OOD-
41t iona botter thon Bs 444, He asald 14 hald besn the oustom &
fo7 yoars £30 to give the enginemn and acndiucter a form B
caution card wefore letting thair txoin enter & Wledk that was
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eocuplad, but 1t man deaided lator that a gmution card wea not
neceanary in additiom to the bloak signal, and in order $o avoid
congeation of traffle she gmutlon gsrd was finally done awny with

fparator Qracn stated that he went om duty et R. H. Tower
a% 11 pom, on Ootober 3d and reported to Dispatcher Xingen, who
wea then on duty, that it wua foggy. Dlapatcher Mook came en
auty at nidnight and shortly shereafter asked him about the fog,
Operator Greon asid he told his it was so foggy e tr¥ain dould
rot be moen ad ¢ diskeroc of more than tha length of & crase-
ovar, He snid extzs 204G passed R. H, Towsr at 17.54 p.r,, and
“2 axtra 173 waa ahovk duo ke asked the dlapaiohor if he chouvld
1et thit traln onter the bliodk wmder a saution simal an? tha
dispatcher suthorised his Yo d» 30 2% 2,70 e,m and shet tesls
vraged sherd at 1.57 d.o. Ho $hen aaked the oporator ot Red
Ecusze for tha blo:k for extos 28533 and ryeceived & cauilon hlook
arwl then asked the dispaiaher 4L he dgolired him to 1ot axias
2552 entur the bleook under a eausisn signal, anl th: dlxyatchex
replied that ke d4d, as 1t wan nsgeszary to got that frain off
Luo sirgls tzoepk i orlar to 1ot e wasthound tralna go. The
dispatoher alac teld him that LF he had opportunity ho should
sull tha eupinensn of sztzas 2833 that axtra 2048 was staniling
in front of the dopot st Rod Housae and extrs 1733 wes betweon
R. . Tower and Rod Houss, byt 2id not %¢ll him $o incorporate
it in & message. Extrs 2533 was shen approashing and he went
eut 0 give Lhe enzinaman ths infurmation sencerning the trains
in the bleok, but fhat irsin passed withouk bis having aa O0p-

pertunity to 4o o,
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Tha direot cuuse »f ghis sgoident was the fallure of
Enginencp fhalvey of extrs 38533 So opexatae his train under oon-
trol during fogpy weather after paasing & blook signel in the
¢atlion pooaltion.

Rule 13 of tho mapual block signal rulss nrovides that:

Trains anSering a bloak with 2 OauSion Cart {Porm B)

gr9 renired 4o progecd st a safe mpeed pre 1o stvop
bofore meating any obstructisn within the blook,

Engineman and conductorz will be held equally reepon—

::ble in gase of ooiliulon with snother t2ain or obstruo-—
0on,

Tndar thls rle "ngineman Shelvey wag roquired to opor-
ste his $7ein under gontrol, after paasing the dlosk eignal at
R. H, Towar in the coution position, prepared %o ator within
his range ol vislon. H.4 he oboervad the yequiremonta of this
rule the socidant updoubdsdly would not hava ccourred, The
faot that he van Olesaly following extrs 1783 i foggy weathar
should have ormused him %c sxsrolise the grectest onre in comtzoll-
inz the spead of his train, Umier aule 123 Conductor Volkanburg
iz aqually reaponaible fox the ogourrenes of thins acoldans.

Contuctor Harmon of axbtra 1732 exsroised poor Judgmant
in £alling to protact e rear of his train whon it approached
Red Housa, Ho knew that sxtra 3933 was following his train at
no great distanse, that tho weather waa fogzy, and that the
srecd of hin Axaln was sioh shat 4t was liable %o bs overtaken
by anothor treim, wll of shioh should hawe promptoed him ay
laagt %o throw off lighted fuasess, Hald he dons o 1% 44 prob-
able that thia acvidant would mot havs ccourrsd.

In Novomher, 1915, the Superintondent of $he Neadvllle
Division fsmiad ths following Mullisking
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Thers was rocently an aooident ssused by & weat-
bound extra gollidinz with anothar weatbound extirs. In-
vestigation develops “that parnisnive Mﬂkt aAre b.Lng
suthorizoed in fog. This is strioct instruotlions
and I wiah it understood tha$ epevasors are ta poat txaln
diopatohar when 4% is fogzy snd wader mo clroumatances
allow a txain in & block cecupisd by sacther ¢rain when
thiz comiition prmns wmliess thczohm & wasange signed
by she grain diapntat;nr & iaitials allow the $xain
progsed,

Thies investization disalosed ghat ths Mllotln ahove
rafarred o mug disreparded. It waa gustomary %o reratt trains
t¢c snter an cooupiad blr.:;ak in foguy weathsr with ¢hs bleck sig-
nal in the oautlon poaition, witbout giving the orew & caution
card, aa waa dons in thiz instanoe, apnd 1% waa laft entirely to
the judgmont of the engineman whethsr er wot he would prooced,
Extra 2048 had not oleared thoe bleook betwesn R, . Tower and
Rued House when the dispatoher mathozissd exixa 17232, &nl latay
extra 3533, to sntor tho blook mithout furnishing them with
ssutlon eards, Thors is noms (uestion a8 $o0 whethor Dispateher
ook was inforned congerning she sandition of tha wasther »%

R. H. Towor before he suthorised axtraa 1733 and 3333 te entar
the blook, OQperator Green dlalming tha% he afviced tho dip-
patcher of tha fogzy condition of $he weathay bufore thone
traing arrived at R, H, Tower, sad tho diapatohor sald he wes
unoertain as $o what time he yeceived $hat informstion,

A rarmal blook system ovpersted in the werner in vhich
thic gyntam was operntsad fails %o give the protsation whioch &
blook asysten is desipned $o afford. Watil $ho oporating officers
of thiz division of the Fris Rallroad 4ake steps %o lnours that
the rulew governin; 4he cparaticn of the mmmial block syatem

are ooy liedl with, seoidonts such as this may o expsgted to

ooy,
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All of the employees involved in thiz sdcident were
exparimaoed xen with good resords, Tha erew of sxtra 1723 had
bson on duty about 13 hours and the arew of exirs HB33 about
11 hours st the time of the aguident. DBDispatoher Mook had
beosn on qubty sbout 3 hours and Opsrator Oresn sbout 3 hgurs,

Jor



