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IFTERSTATE CCMMERCE COMFISSION
r
REPORT AF THE DIRECTOR OF THE BUREAU OF SATETY IN RE
INVESTIGATICY Q% AN ACCIDENT WHICH OCCUSRED OW TIE
ERIE RAILRCAD AT LAWTONS, W.Y., on JAFUARY 2C, 19%0

Februarvy 28, 1970.
To the (Qommrigsion:®

Cn Jenuary 20, 1920, there was 8 reecr-end ccolli-
sion between o liTat engine and a freiznt train on the
Erie Reilroad neer Lewtons, N.Y,, which resultea 1in the
decth of tﬂg ermlovees

Locetion »nd methed of omeration

This accioeant occurred on that mert of the ETie
Railroad known s the RBuffele and Southwestern Railroed,
wiilch extends hetween Buffalo and Jamestown, N.Y., £
distence of 69.1 miles, &nd 13 a s'ngle-treck line over
wilch treins #re omerated by tire-tetle, lrain orders,
ant a manual Dlock-s812nat svstem. The noint of accident
was nearlv 2,500 feel west of the stetina ot Lewtonms,
epnroeching thig moint from the we=t, the treck 1s ten-
zent for a distence of nearlv 4,000 fesi, wit™ e descend-
ing crede of Q.75 ner cent.

It was Just getting dark, ana the weather was clovdy
at the time of the accident, which occurred about 5.40
D.T.

Degcrintion

Eastbcound freight train extra 3040 consisied ol 5B
cers gnd a caboose, haulee by encine 3040, and was 1n
cnarge of Conuuctor White sna Encineman Trorblev. THhis
trein left Gowanda, 6.1 miles west of Lawtons, 2%t 5.18
.M., w1th helper encine 2083 counled bekine the ceboose
for the murvose of assisting the trein to the tom of
Cellins hill, @ dirtence of 2+ miles wnile another helper
earine also asaisted the train 1n gettine startea. Engine
3083 was cut off witrouf brincing the trein to a ston, end
the train vassed Collins 2%t 5,34 » m , reoeivine at that
point & meescre to null in st Mertn CQollinse, 7 miles far-
taer east. As extre 3040 wes epuroaching Lawtonsg, an in-
terreoiete station, Engineman Trombley thought that on
ascount of the slow crder in effect neer Vorth Collins,
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dose ot i - oointl, ne would not heve tive enou 1 to Terch
thet voint sna clegr Srein ITo. 518, rac accordia”ly he
brov~at h1e creaian to o etow et the west switcnh at Letrions,
ong 1t waz while sieny ot this noint, weiting for Lae
suitch tn be ooeaea, thet vhe resr end of the treian s
gtracls by heloser en-iac 3087,

Ersine 308”, rhich mes kern™ onarcted beciine 1o,
ves 1n cherve o' Eariacnea Glelr end Flezmen Romereg.
Af*er cuttinr 2770 ¢t the ton of Collins h1™1l, =z131ace 3CES
fo6llowen extre 3040 closelv 1o ovcer ‘o ¢esist 1T vacl 1t
ennrocced Forth Collias. Enciac 2087 peesged Collins ot
2.2% 2.m,, one winoto beh'nd e xtre 3N40, Turninz uadcr €
cevtion plock-simnr]l »ndicrtion, £aa 00111 cd with e
reor ena of exirc 2040 neer Lcﬂuonp wrile trevolinm ot €
snecd esbincted 1o eve peon fro1 15 to 20 mmles ner Lour

The c¢cboosc of ¢rtre 2040 wes demolisted =ad tng
cer ehepda of 1% wee Jome~od 2ad dertiv dereilco,  The
ienger of ennrac 3055 vres mertlr dore-led end 122 conLlCer—

017 doue~od.  Tirvoe wroke out 1a the vroceece The € -
Dlovecs ki1tled wevre fie flecoen ol extic 2040 ond paouvherT
2rlovel ™Wia woe coonhogglnat 12 SMho ¢ ocoad.

Sum iy ol LvidNhaee
Eaciiraen Treooley, of cxtre 20.0, scid thet ersex
réceivinn 7.0 aCeeg~ Lo oull 11 :t Tertn follins, ne
roterted et 1t @i1é aot oo - 1vEhiac, since oo *ou'
rot arve tIue to o (o thrt noiat 2ad clzer tro1in Vo.o D12,
¢l OMNOS1NT 11TreT~clc~g trein ovwe gt Torth GOTWLQC cb 6
D,m. "het cmprocebiar Levtong, he ewrin lookoo ©f his
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velch, cecrded thee frors wes aoh tiae enoue to moLe th
oveaint, cad e131120 the brokas promeretory to acodtar
the tre1a ce e to ¢ gton, tue

1 oT th~i ooilat. A T

brekenen scertze cheen to ooca the switeh, EQ;IlCMCﬂ
Tro-blev whistlaed o0°f ¢nd then trica to steri s Trein,
out tie varble te €9 so. Mo tncn looked beck fad sovroLire
£t the -~ of mig {~c17, this beiaz 11s figst konovlodee
ol cavihia~ *Tot, Trria-nen Tromblev Jurther stoicd thet
nc o1d net knorr tart e e to Mwve o helnar bodr
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tong <nd Wovih Collians, 21* oo » chic conductor i 3
11 to hold th: 1ein *Teck £t Colliag es the dicoctcir
10801600 S0 neln taogm ercvaet troin 1'h. B18, 0. 1o oleo
sclo thet ap ¢1d not " M1stle out e fler wanea nclking the
gton ot Lewioaz =g r-cvar o bv rulc Fo. 28A, wnaich s.vs
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thet such 2 signel shell be ziven "should e trein foir cay
ccuse be regulred te greduclly roauce 1is sneed betwesen
svetions or ot ¢n unvsurl woint," The stetements of Fire-
men 8pilsigk ©n o¢ Brokemen Ohlson, of oxtre 3040, brought
out nothins ¢ oncl of imnortence.

Soncvctor White sri1d thet while ¢t Gowende hc ves
tola thet tac dismetcher weniod thoem to hold tho mein treck
&t Collins end tact he would got them to Eaza Centcr for
trein No 512, Edecn Cz2ater 1e the acxt stistron ecst of
North Collins Conductor Wii1tza scic he gave this informe-
tion to {bhc cern7incriea end then bosrdea the coboosce es 1t
ne8sed him. When thoe treia weossed tha stetion ot Collins,
Ceanductor Maite went out on the crbonse nletform enc ro-
ccerved © coov of the mesege~s te null 1n ©t North Collins
cad he stetod tnet £t thie t:nc cacine 3083 wcs choul 1,000
feet benind the crboose. Ye weos emero, however, tact the
helner enmiye »g bo eaesist s trein beitween Lewions end
Noerth Collins oo suvpnoscd thet 1t voula be kont 2 sefc
gistence frow his {rei1 until thet ti-o.  do thereforc went
beck 1nsidc thoe coooose gna rs th~ troin wrg enmnrocchine
Levtons, efter arvine ottriaca ¢ ancad of 30 miles ner
hour, hc mo%icod thet 1% wos boia~ Lroucht to o stoo. Think-
147 thet therc ~-s time casush 1n which to mroceco Lo orth
Collias, hz ert ovt on the Iroant mlctfor» of tac cchoosce,
bv which t1112c his tro1a ¢ 4 come ncerly to o full ston, ond
gave a proceed siznel to the enginemean. About this time
nis attenticn was ettrected hv t1e heeclight of engine 2083
and on lookinc brek he sew 1% ghous five or s1x car-lengths
distant, moving £t 2 speed of 15 or 230 rizles per hovr, and
at once celled to the men 1nside the ceboose ana Jumped.

M1ddle 2raketen Croft was ridinr in the cuoole
of the ceboose when 1t reducea sneed ¢s 1t onproechea Low—
tons, when 1t hed come nesrlv to & ston he noticeo the re-
flection of the nesclizht of easine 3087 on the crboose
winaows. Reclizing shat 1t must be close tc his irein,
1e took his vhite lantern, got out of the crooose, #ad
went cut na che reer nletform, but oy thet time the
eonrozchinT engiie wes only 30 or 40 feet cisteal, with
his owa train stenaia< still, end he et cnce jumned off
without heving hed time even to give ¢ stov signal to the
ceafinemen of the helwer cngine.

Enginemen Gleir, of erngine 3Z08Z, seid thet before
leevine Gowenaoe, he received instructicns to zssist extra
3040 through Forth Cellins. When epnTosching Collins, his
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encine mpe cut of f cnd he s=1d thet extre 3040 wes ¢t leest
1,500 feetl mheca ol hia vhea me messea the stetion wnder @
ceuvtron gi1cnsl 1ndic. tion On Terchin~ the strci~h* lreck
eyroecchin” the woint of rccident, he =e the reer cna of
the frein, =11h tae rerers ond deck 110kt li~hteo end sghow-
1ne v well, <na e setimgtea thet ihe coboose £t thet time
wes 1n the vicinitv of the striion ot Lewtons, ne=clv 1 mile
dintint, rno therefore withdrew hig Merd 1ac1ce tae ceb end
1norfcgeu the gnead to 20 or 20 miles mer hoar, Finelly he
looked out =7 1in, s thet he wes closin~ un cn extre 3040,
gnd sudoenly vecjl zec¢ thet the extre wes eitner stancing or
movine wery slowly, only g sanrt distence caecd of him, He
2t orce cvmnlied the brﬂrﬂ“, pul 1t vee toen too late to
evert the eccident, which cccurred while his envine wag
moviar et 2 soeed of 18 miles wer nour, Entinemen Gléir
further etzted thes he knew thet waen TUNTIING Under o
czu*ton signel incicetion, he should onerete so es to

stem short of o trein or obsuruction, end oboul the only
Terson advencea oy hir for nis feilure to notice tnit he
wae clogia™ un on extrs 3040 wee thet tirere wee 2 strong
cold wind blowirz, so thet he coold not keen his heod cut-
r1dc of the cob 2ll of the time. It wa= Tngineman Glair's
oninion “het 1f o fvoee medg been thrown off, he would have
noliced i1*ts reflecticn and couvlc hove gtowpea without dif-
f1ocuttv,

Firrmem Hemm, of engine 208%, ceid his engine 1es
1,800 or 7,000 feet bhehind extre ZOFO when narsing tre sifg-
nel et Collinz, wiie, wap diswloyins e ccution 1ngicction,
end efter rescrhin~ the s*reicht treck avnroeching the
coint of accident, he se~ the ceboose of the mreceding
triirn, eoverentlv ¢ oub 1 mile distent, with the merkers
and QC £ 117h% burnine brightlr. The fireman thea rot
dowa ca “he deck of the en~ine, sttenced to the "1re, ana
gZter he heo finishza with this worh he got beck onn hig

gcet tox end on lookin~ shead 10 ggw thz resvr oad of extre
3040 cnlv 40 or 50 feet cistent, &t - 121 time his oun
entine weg povinT £t a svesg of 15 cr 20 miles ner hoar.
Fireme~ Hemm geid the crginemen hed his waindow onen ond
was stondine un, facine ihe directien 1n mhich the engine
wag roviac. It farther somesrca from Firemen Hamm's gtete-
mente thet belore cuttinT off from tas reeT of extis 3040,
& brakenan hed tola them tnat the digna*cher hed i1ntended
to heve erire 3040 oo to North Colliing or Eden Ccater for
trown No. 517, end he toor 1t for eranted thes exlrs 3840
would mroceed to that ncint end 01d no® cxpect 1t to hecd
11 ¢t Lewtons,
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Flerman Regets, of engiie 2035, sald that he wid
not lcok ouvt efter ris en-ine recched the straichl track
aymredc1ing the noint of accidert. The fireman wes on tne
deck of trhe ea~ine, end after r~ettins back on his seat hox
tne fireman lookea ctead gna collea attextion to ithe rear
eno of extra 2040. Tlezmen Rogers ihen lookea out, sav the
cenrose, 2aa sterter throusgh the ceb vindow, ano as he drd
80 1.e heard tae enginemaa awnly tae brakec, the collision
cccurring immeclatelv zfterwercs, wnile the enzine ves
tr. veling 2% ¢ eneed of 1% or 20 miles mexr nour. The only
receon edvenceo by Fleoegmer Rogers 10T not mainteining a
lockout wee the fact thot he fook 1+ for grantﬂo the extra
vould not stow €ad elso tcok 1t for rrented tnet the engine-
men, who ves locking in the direction 11 whicn the engine
wes rovong, vould wetch the frein cheed of him.

Onerc tor Veloner, on dutv 2t Oclling, sexd e gove

Ltne crew of extre 2040 ¢ mesgso-e to null wn el Worun
Cnilins gno Ttercrica the trein by ¢t 5.34 pom H= then
rnleced the bloeck si1cne] 1n the caubieon ﬁOﬁltlo“ 2nd TEeceiv—

ed nerm ssios fro1 the disvetcher Lo 2lliow enzine 3083 to
prcceed 1nta the block, the ¢nrine messing the oflice et
5.3%2 p.m , 2t which time 1t wae freci, 1,500 to 2,000 feet
beli"nao extra 3040, <Cnerstor Weloney was femilier with
the rule sutherizinn en coveretor to olinw & Treia not
cerrying passengers to fcllov enother train not carrying
neggengers, uncer & ceuticn 1noicetion, miovicca five
minutes hcve elemnsec since the pessece of the first trein,
gnu s21d thet he vicleted the rvle 1n 2llowing extre 32083
to vess his nffice only cae minute behind extie 3040. On
he otaner hand, however, he sr1d t et 1% hed not been tne
nrectice recently te aahere to the five-minute rule whea
2elMET engines were lavolved, ceyiae that since the grede
crcesing elimineticn work 21 North Collins hed been 1a pro-
gresg, beginning dvring the first nmert of Jenuery ena
necessitoting 2 slow orcer helner englnes had been follow-
127 treins eofter cuttin— off 2t the tor of Collirms nall,
10 oroder to essist them through the teriitory covered by
the slow order, 2ad this hed Tesultec 1n the development
of the wrectice of permittine these helner engines to en-
ter the black less then five minutes behind the trein
wiaich they were to cssist, £lthcuzh he sezid he hed never
been tela thet he shoulc not hold therm untzl the full five-
ninute period heo elansed.
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Co~gluaions
This ~cciuent ¢ e "o3lurs

o’ Eivimeren 2le1T, ©
£ Jrower lonkaut  cen
i icetion

T cenRkag nrmeTIlv by
I omelwner encine SNPE, to MEL17ELn

TUnn1c 1der @ ctutlnn block-sirnel

Yo

The steteneats of the tree men 27 encixe 3077
1a¢1ccte thet ofter reccelizns he lon~ strefca of cenzent
trick end seein2 the rerr end of extr> 3040, ¢ consl0eT-
£nle distesace cierd of thery, none of then velc v [urt.er
gvicntion to rnere thew were covar,, cad the Teruls was
thet 1% ™mes not vac1l the Tavewen med Tici1sheo £ obenra g
U0 b1s fire, end hed ~ottea beck on 7g geot hov, theti
tnev gew the reer enc of extre 3040, this be'n caly e
Tev scconar before tre collisica occurTed. The treck en-—
oroficaint tie do01at of tccident wes strecignt For e dis-
tence of neerls 4,000 feet, the weether wes fevoroble

to the observttwon of siganele, e1d eccordiag T2 ZTagrne-

nen Gleir's own sirfilenents, the merkers on the recr of

erire 3040 were burning bri-itlv, Unasr suc: clrcuwctences,
ever thouv:r ao Tlep nrotectlnn wrg wrov-ced, &end even though
a1 enz ne acd aot been oronerly cmeced cecorcia, wo the
~ules, the cetion of Eagiienen Gleir 1a runainp down the
iriia which he wrs followine wes lnexchrsable.

Rule 994 of this rrilro-o vroviges thet 1raen @
tTEin croduellv reduces gheed tebtween sietinne or et °oa
ururuel noint, the enr nemen must whistle out 2 flee, end
vhe conductor ena fleoaen ¢Te ex¥mected to Drovige mrooer
nrotection even thourn no suc» sirnel 1s ~iven., Tnder
Mg rule, che enginenen ~f exire 3M40 ghoula howve woistled
ovut ¢ fleg when brincinc hig troin to e cton mrencretorv to
hegcinc 1in ot Lewtone, vhile 15 wre 1acumbent o2 the con-
gactor snd Ileemon to trke such mepauTes 28 Wer? NECESSc TV
tor the vmrotection of their treia, #aa 1t 19 prodsble ihet
Te¢ ¢ fusee been throvn of T, 1% weuvld heve etvtracted the
ct.ention of Tn~Ttnee1 Gleir.

Onerztor Me ev g1d nov cownlv with the rrlee ve-
guir-az movemeatq of t11s cherecher to e snecex five
minuuves gueTrt, The l1avesti-stion showed thet on gccovnt
0f tne work 1n mrocress ©b Morth Collilac, necesitictrag
¢ b-mile-zan-"nur flow orcer, tho nreciice hed develoved
of cuitine off the anelwer entires £g usvel whea rolroech-
1mt North Colling, sna thea hovia~ therm follow che trein
gnd couple on ogiin wlen ennrogeiing Morth Solling, 1%
being considered 1nedviseble to ncve the helner ensines
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rermein counlea to the tzeim throv-ncut the contirz distence
It mes 1o coalectior m1th the Fevelonmznt of this =mrectice
thet the "ur*nor mroctice aevelosed of rllomin~ guch Jelrver
en~tinee to follow treing closcly nut of Celling, this Heing
doie 1v meerlv 211 cecses withrut enforci tie faive-luinute
snecinT Tegulrepsnt., If 1% 1s decicdea tn gllow such move-
ments tn oe mcde, Hovevar, then the —romer mstructions
should e 1gsued to <overn tin sitvction, tasvecd of perwit-
tin~ ometetors to violcte the snegc n Tueles 2nd tico bevonT
them nleccd 1n the vocitiocn 5% Teilas martly —esvpoasible 1n
the even*® en ecccident cccevrs

Attentioa 18 c2lled to Lhie feot tict thnsre wes
consiaergole crnfusion gnrrauaw1az lhe owverstion ol extra
3040 1n thig merticuler cese. The crew heag Trecelvea 1n-—
structions thet thev r2re fto Urld the no1n treck ot Colline
ena thet trhe dienctcrer wonla tTy to eesist thewr o7 nst
trein Yo. 719, zad on possing Colliae tnev received ¢ mes-
sace 1nstructiry ther o Uil 1n ¢t Yorth Collins, The
dn~inermen, however, ai1d not knov as wea Lo heve 2 aclper,

and s ae hed no* o n given onv time ~a train No. B1S he
did not consider thet he could i1each Nortl Collins for
that trein end therelore wmade the sion »5 Laewisng., FHe
also stated thot the messe~ e 1n quzction wes the first
fesegace of this kind Te hed ever raccived on 5Shis line,
tnd the’t 1t occurred to ™am 1% reoe inteaccd to teke tae
olcee of ¢ train order, but tart m2 c1d not aceest i as

gsuch g8 it was not ~n the mrescribed Torm end gEve aim no
rioats over treia Wa. 519, Hig contuctor, however, ¥Ynew
they were to heve o helprr 1n%o FWor.h Colline, e2nd even
"hza the frein hed een breuzhi nearlv to & sbton at Lem—
tons, he considersd tret thzre wes time enouzh 1n which
to reech Torth Collins ano went outcivs on the ceboose
pPletform end ~eve the encinemarn e mroceen eiznal. I5 al-
8c epnnearea thet tioe engimeran of the helmer canino
thovrht the easine wes goine +to Norih Jollins FTor .rein Mo.
51¢, =2ltanu~h he eeva he woulae havs rent tre gtme kind of
2 lookout even ~cd e known the ftrein vwas <oinT to stom
at Lartonsg. A1l thore fects inocaccte & Teck o unilorm
understending, whica mas mot conducive to the scfe onere-
tion of the trein.

A1l of t10 empioveer invalved were exnericaced wen, ana
2t the time of the accidert nore of thea hee been oa duty 1n
violetion of anv of the srovisions of the hours of service
lamw.

Respectfully submitted,

W.P BCORLAND,
Director.
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