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INTERSTATE COlfitSRCE COMSSION 
o 

REPORT ^F THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVEST7OATIOF AN ACCIDENT WHICH OCCURRED ON THE 
ERIE RAILROAD AT LAWTONS, N.Y., on JANUARY 20, 1930 

February 28, 1930. 
To the Commission* 

On January 20, 1930, there was a rear-end colli­
sion between a Imnt engine and a freioant tram on the 
Erie Raulroad near Lawtons, N.Y. > which resultea in the 
death of two errdovees 

Location pnd method of operation 
This accident occurred on that oart of the Erie 

Railroad known as the Buffalo and Southwestern Railroad: 

which extends between Buffalo and Jamestown, N.Y., a 
distance of 69.1 irmles, and is a smgle-track line over 
wuch trains are operated by tine-table, n a m orders, 
ane a manual block-sisnal system. The oomt of accident 
was nearlv 2,500 feet west of the station at Lawtons, 
apuToechmg this uomt from the we^t, the trec't is ten-
gent for a distance of nearlv 4,000 feet, wit s a descend­
ing grade of 0.75 oer cent. 

It was list getting dark, ana the weather was cloudy 
at the time cf the accident, which occurred about 5.40 
p.m. 

Descriotion 
Eastbound freignt tram extra 3040 consisted of 55 

cars end a caboose, haulea by engine 3040, and was m 
cnarge of Conauctor White ana Engmeman Tremble}'. T M s 
tram left Gowanda, 6.1 miles west of Lawtons, at 5.18 
p.m., with heloer engine 3C83 cconled behma the caboose 
for the p-uroose of assisting the tram to the top of 
Collins hill, a dmtanoe of 2^ rriLes wnile another helper 
enrme also assisted the tram m gcttma startea. Engine 
3083 was cut off without bringing the tram to a stop, and 
the tram uassed Collins at 5,34 o m , receiving at that 
point a message to pull m at Nortn Collins, 7 miles far-
tner eas+. As extra 3040 was aporoachmg Lawtons, an in­
terred? te station, Engmeman Trombley thought that on 
a 3count qf the slow order in effect near North Collins, 
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m c ounce I. •> on witn grace crossing eli w-atmn work bemf_ 
done a c t n<_ ' oomt, ne would not heve twe enou" n to reach 
that point ana clear tram Fo. 518, ano accordingly he 
brougnt his cram to , Eton at the west switch ant Lemons, 
and it wan while str n m g at this noint, waiting for Lne 
switch to he omnea, that m e r e m end of the tram <es 
struck hy heloer engine 308T. 

Ermne 3083, ̂ hich w^s teim oonrrted becmng no, 
iras m charge of Engmenan Glair ana Flrgmrn Rogers. 
Arer cutting o f f at the to^ of Collins hi"1!, engine 3083 
f oil oTma extra 3040 closelv m oroer Lo assist I T ^ eno i it 
awnromkeo North Collins. Engine 3083 peeseo Collins at 
5.35 oprn. , one mmoto bchmd extra 30n0, running under a 
caution olock-smnml •'indication, ana collided with ilic 
rear ena extra Z040 near Le^tons while traveling a t a 
snecd estmrted to h^vo oem fro i 15 to 30 nrlea per hour 

The caboose of extra 3040 '"^ oemolisned and tne 
C F T ahoao of it damaged and oprtl^ derail co. The 
tender of engine 3053 m s nj rtp' d c m ""lad and i P C conoicer-
cbly dame pod . ^ I T O broke out m the -mecaam. The c,-
plovees ki"led were t i c f l m m n o f extia ?040 and another 
cnplo^ea wgo w r ? ccrmroipn m f m c ocoso. 

Su^ v m of wil ̂  ice 
S.inmfa Tin n l j v , of e x t r a 30-.n0, said that E f fcm 

receivm n mo a c m e m to pull m ;t nortn Collins, ne 
rcnermd f i a t it aid not aoen , wfrn r, since no '-ou'.o 
rot neve time to m i O t h a t pomt and c l e a n trmi No. 519, 
m opposing iir o ±-ch ~s tram au>. at North Collins at 6 
p.m. fflnei rggororctmg La11 tons, he again looked i t M s 
w a t c h , accidcd tin c +icr: was not tme enough to î rxe the 
movement, and a n i l ma the brakes preurretorv to ncrdim 
m at thmfc oomt. After the tnrm ca i C to a stoo, tne 
brakeiian S G e r t a a rhrro to oocn the s w i t c h , Engmeman 
Tro •'blev w h i s t l e d o°f e n d then trica to stsrt his tram, 
out ' r r unrblc t^ do so. He t nen looked b a c k m d sa,r are 
at tho rm r of his f-cm, this bomg nis first kno^l od ? e 
of rnvthmg 1 ro nr_, E m m m m Tronblev further stated that 
he aid not knoir tart he '"m to \ vc r helner be tween L e n ­
tous m d NoMb Collins, rlmoa "> rhc conductor I d told 
him to hold thm m a m track at Col 1ms as the dimitcmr 
mtendeo to nelo tnem e m m e t t r a m No. 513, an"1 no also 
sno that np did not 1 Msflc out a flag "men im tim the 
ston at Lm'tons m T T U I T Q b i r rule No. 9S3., mich sms 
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thet such B signal shall be given "should a train foi any 
cause be required to gradually racnjce its speed between 
stations or at an unusual no int." The statements of Fire­
man SpisieJt rnd Heao Brakeman Ohlson7 of extra 3040, brought 
out nothing additional of importance. 

Conductor White said that ^rhile at Gowanda ho I T S 
to] Q that tne dispatcher want ad th^m to hold tha m a m track 
art Collins and tirt he ,TTould cot them to Eaeu Center for 
tram No 519, Eden Center lp'the next station east of 
North Collins Conductor m t o said ho gave this informa­
tion to the engmeman and thm bojrdca the caboose as it 
O c s s e d him. When xho train passed tha station at Collins, 
Conductor mite went out on tha caboose nletform ano re-
ccivea a cor' of the message tc oull m at North Collins 
and he steted tnat at this time engine 3083 ™cs about 1,000 
feet bonmd the caboose. He i v s a^rre, however, tnat the 
acinar engi ie , T T"C to assist his tram between Le,,rtons and 
North Coll inn ana supposed that it would D e kept a safe 
distance fron his Iran until that ti^a. He therefore Tirent 
back inside tha cL ooose ana rs th"1 tram "rs approaching 
LaiTtons, after nevmg attniea a soeod of 30 miles per 
hour, ho noticed that it bcii~ brought to a ston. Think­
ing that there irT T time enough in "Thich to nroceeo to North 
Collins, ha "cnt out on the front platform of tno caboose, 
bv ihic^1 time his trin h d come nearly to c full stoo, rnd 
gave a proceed signal to the engineman. About this time 
his attention was attracted bv tie heealignt of engine 3083 
and on lookmr back he saw it about five or six car-lengths 
distant, movmg at a speed of 15 or 30 rules per hoar, and 
at once called to the men inside the caboose ana -jumped. 

Middle 3raks ian Craft was riding in the cuoole 
of the caboose when it reduced speed as it approached Law-
tons, when it had come nearlv to a stop he noticed the re­
flection of the neaalight of engine 3083 on the caboose 
windows. Realising that it must be close to his tram, 
he took his white lantern, got out of the crcoose, and 
went out on che rear platform, but by that time the 
epproechm™ engi ie was only 30 or 40 feet distant, with 
his own tram stand m c still, and he at once jumoed off 
without having had time even to give a stop signal to the 
engmeman of the helper engine. 

Engineman Glair, cf engine 3083, said that before 
leaving Gowanae, he received instructions to assist extra 
3040 through North Collins. When appro:-chmg Collins, his 
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e n r m e i?" cu t o f f and he s a i d th c"t e x t r p 3040 w p q r t l e a s t 
1 ,500 f e e t ahead o f h i n ' -hen he o p s s e a t h e s t a t i o n under P 
c e u t m n s m n a i m d i c r t i o n On r e a c h in" ' t h e s t r a m V - t r a c k 
e r T O c C h m " t h e p o m t o f p c c i d e n t , he ^e 1 ' t h e r e e r e n a o f 
t h e t r a m , " r i t h t n e markers and deck l i^ht l i m t e o fnd show-
j n c u--; i r e l l , cnci he e° t inna tea t h a t t h e c a b o o s e a t t^ct t i m e 
wa^ m t h e v i c i m t v o f t h e s t a t i o n c t L a w t o n s , n e ^ r l v l r i l e 
d i s t e n t , ana t h e r e f o r e wi thdrew h i s herd m ^ m e t n e c e b and 
incrr-psect t h e speed t o 20 o r 05 m i l e s p e r h o a r . F m e l l y he 
l o o k e d out p ^ - m , S P ^ t h a t he 1 , r as c l o s i r ^ U P on e x t r a 3040, 
pnd s u d a e n l y r e p ] i ^ e c t h a t t he e x t r a w a s e i t a c r s t a n d i n g or 
n i o v i n r v e r y s l o w l y , o n l y p s n o r t d i s i p n e e paced o f h i m . He 
a t once c n n l i e a t h e b r a k e s , out i t r r p t a e n t o o l?fce to 
a v e r t t h e a c c i d e n t , wh ich o c c u r r e d w h i l e h i s e n a m e was 
moving a t a saeed o f I B m i l e s p e r nour , E n ^ m e m e i 01? i r 
f u r t h e r s t a t e d t h a t he knew t h a t wnen r u n n i n g under a 
c a u t i o n s i g n a l i n d i c a t i o n , he s h o u l d o o e r p t e so as t o 
s t o p s h o r t o f P t r a m or o b s t r u c t i o n , and about t he o n l y 
r e a s o n advanced by hw" n f o r n i s f a i l u r e t o n o t i c e t n e t he 
•fse c l o s i n g U P on e x t r a 3040 was t h a t t h e r e w e s a s t r o n g 
c o l d wind b l o w i a g , so t h a t he c o j l d no t keep h i s he^d o u t ­
s i d e o f t h e cab e l l o f t h e t i m e . It w . r Engmeman G l a i r ' s 
o p i n i o n t h a t i f ? fu^ee hp a been thrown o f f , he would have 
n o t i c e d i t s r e f l e c t i o n and c o u l c have s t o p p e d w i t h o u t d i f -
f icu" 1 t y . 

F i r e m e n Hrnm, o f e n g i n e 3 0 8 ? , s a i d h i s e n g i n e was 
1,500 or ? , 0 0 0 f e e t beh ind e x t r a 30^0 when p a s s i n g t n e s i g ­
nal a t C o l l i n s , ^ n c a w e a d i s p l a y m m a e d i t i o n i n d i c a t i o n , 
and a f t e r r e a c ^ m ' T t h e s m a i r h t t r a c k a n n r o p c h i n g t h e 
p o m t o f a c c i d e n t , he s a ^ t h e c&boose- o f t h e p r e c e d i n g 
t r i m , e o ^ p r e n t ] v r .out 1 m i l e d i s t a n t , , , r i t h t h e markers 
and deck l i c h t b u r n m a b r i g h t l y . The f i r e m a n t h e n r o t 
down on t h e dock o f t h e e n g i n e , a t t e n d e d t o t h e a r e , ana 
s f t e r he heo f i n i s h e d ™mth t h i s w o T k he go t b c c k on h i s 
s o e t box a n j on l o o k i r m uhead he saw t h e r e a r end o f e x t r a 
30^0 c n l v 40 or 50 f e e t d i s t a n t , a t l o h t i m e h i s own 
e n - m e wgg r rovm^ a t a soeec o f 15 or 20 m i l e s pe r h o a r . 
F i rcmp- 1 Hpmm s a i d t h e engmeman had h i s T w m d o w ooen ana 
was s t a n d i n g up , f e c m a the d i r e c t i o n m n h i c h t h e e n g i n e 
was movin<™. It f a r t h e r appeared from F i r e m a n Hamm's s t a t e ­
ments t h a t b e f o r e c u t t i n n ; o f f from t n ° r e e r o f e x t i p 3040, 
a brakeman had t o l a them t n a t t h ? d i s o a m h e r had i n t e n d e d 
to ha-ve e x t r a 3040 go t o N o r t h C o l l i n s Eden C e n t e r f o r 
t r , m N o . 519, end he took i t f o r cm-anted thct e x t r a 3040 
would p r o c e e d t o t h a t o c m t end a i d not e x p e c t i t t o head 
i i c t L a w t o n s . 
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Flagmeoi Rcpei", of engine 3033, said that he aid 

not look out after rig engine reached the strairht track 
aporoao-iing tne uomt of accident. The fireman was on tne 
deck of the engine, and a.fter nettmg hack on Ins seat box 
tne fireman looked creaa ana called attention to the rear 
end of extra 3040. Flagman Rogers the a looked out, saw the 
ca arose, ana starts'" through the cab undow, ano as he d̂ d 
so he heard tne engmeman apoli7 tne brakes, the collision 
occurring iTI°Clately afterwards, Tiile f ne engine uas 
tr. veling at a soeed of 15 or 20 miles net nour. The only 
reason advance by r ] a i r m a n Rogers inr not mamtaininp a, 
lockout was the fact that he took i'- for grant°d the extra, 
would not stop and also tcok: it for granted tnat the engine-
m e n , who vas looking m the direction m whico the engine 
i<cs rovnr, would watch the tram aheaa oi him. 

Ooerctor Naloney, on dutv at Oollmc, said he .gave 
the crew of extra 3040 a message to pull m at North 
Collins ana reported the tram by at 5.34 p.m He then 
olaaea the block smna] in tne caution position ana receiv­
ed nerm 1ssiu fro i the dispatcher to allow engine 3083 to 
proceed into the block, the engine passing; the office at 
5.35 p.m , at "-uch time it we? frcm 1,500 to 2,000 feet 
behma extra 3040, Operator T/aloney was familiar with 
the rule authorizing an eoeretor to allow a tram not 
carrying passengers to fcllaw another tram not carrying 
passengers, under a cauticn indication, pioviaed five 
minutes have e]epsee since the passage of the first tram, 
ano saia that Pe violated the rule m allowing extra 3083 
to pass his of lice only one mmute behind extie 3040. On 
the otner hand, however, he said t1 at it had not been tne 
practice recently tc aahere to the five-mmute rule when 
helper engines were involved, seymg that since the grade 
crossing elimination w 0rk at North Collins had been in pro­
gress, beginning during the first oert of January ana 
necessitating a slow orcer^heloer engines had been follow-
in"1 trams after cutting off at the ton of Collms mil, 
in oraer to assist them through the tsriitory covered by 
tne slow order, and this had resultea in the development 
of the practice of permitting these heloer engines to en­
ter the block less "than five minutes behind the train 
which they were to assist, although he said he had never 
been trie that he should not hold them until tho full five-
mmute period ha a claused. 



C o n c l u s i o n s 

This "cciuent ^as canned or" -vr: ] i r by m a b ^ u r s 
0" E ririp^ci Glair, od 'leloer enrine 30P3, to •nrirtin 
E jrcoer lookout 1 rei R U N N I N G under a cfution block-&: gnal 
11cica tion 

Tbe statements of t^e three men 01 engine 3023 
lanccte that after reachmnr ohe lon~ stretcn of cansant 
creek end seeing the rear end O F extr: 30 J0, a consider­
able distance aierd of the 71, none of 1hem oaic a n r F U R brer 
attention to "ne^e thev were go nip, and the reauit wa,s 
that it T S not uncil the "IREI'TN he d f m i shoo 1 t te 10ng 
to lis fire, and had "otten back on as seat ho"°", that 
tnc^ saw the rear enc of extrt 3040, this be nig only a 
fe\ secanac before the collision occurred. The track an-
oro: chmg tie ooint of cccidcnt was straignt for a dis­
tance of nearl-' 4,000 feet, the weather was fcvorebi e 
to the observation of signals, and according to Eagme-
ma 1 Glair's ow-, statements, the markers on the rear of 
extra 3040 were burning brmitlv, Unoer sue 1 circumstances 
even thou<m no flag orotection was provided, end even thoug 
his engine had not been orooerly epeceo, ̂ corein, 00 the 
nd es, the action O F Eigiiemen Glair in running down the 
trcin w^ich he was following f?a inexcusable. 

Rule 99A of tms railrce provide^ that "aen a 
tram creduellv reduce^ soeed between stations or at an 
uremia 1 point, the en: ne^an must whistle out a fie 1 , and 
the conductor m a flagman are exoected to oroviae oroaer 
protection even thou^n no sue'1 sirnal is -riven. Under 
this rule, che engineien of extra 3 n40 shoulo h^c wnistled 
ov\ a flag when bringing his tram to a stop preoctetorv to 
heacinr i n pt Lawtons, 'diile it was incumbent on the con­
ductor and F ] a A M E N to take such reasurp^ as were aecesscrv 
COR the orotection of their train, ana it is probable that 
ved a fusee been thrown O F F , it world have attracted the 
at Lention of Engpnenai Glair. 

Operator Malonev did not co^olv with the rbes re-
quirmg movements of tug character to be spaced five 
minutes aoart. The investigation showed that on account 
of tne wore m oropress at Forth Collide, necesa 1 tc ti no; 
a 5-mile-en-hour slow orcer, the oractice had develooed 
of cutting off the neioer engines as usual when, reproach­
ing North Collins, ana then having them follow che tram 
and couple on age in w len coproaoiina" North Collins, it 
being considered inadvisable to neve the helper engines 
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reram coupleo to the tapm thro^mcut the entire distance 
It T«reg ixi connection "ith the developmant of this practice 
thet the "urtiicr practice developed of rl loi"in-r such aej^er 
engines to follow trains close]y out of Ccllmc, this being 
done m nearly ell esses int^mt encorei_ir the f IVC-Innute 
spfcm_ -reao lrciren4-. If it is dec idea to allo^ such move­
ments to oe mL.de, hov ever, then the proner instructions 
should be issued to govern tna sit'^tion, instead of permit-
t m n operators to violate the snacm; rales end t ion having 
tnen olecca in the P o s i t i o n , of b e m n partly respoisible m 
the evenv sn accident occurs 

Attention is called to the fact tirt there ' t ? S 
consider? Die confusion s^rroaao i ag t ve operation of extra 
3 0 4 0 m this particular c?se. The crew ht a receivea in­
structions that the--' T ere to held the main trrck at Collins 
ana that the dispatcher would try to assist them agc mst 
tram No. 519, and on passing Collins tnev received z mes­
sage instructing then to null m at Horth Collins. The 
L^nnnenmi, however, aid not knoi" ne i " ? s to have e nolper, 
and as ne had nc + h e n given env ti">c m train ITo. 519 he 
did not consider th&+ he could leach North Collins for 
than tram and therefore m?de the stop pt Lawtons. He 
also stated that the m e s s a g e tn question W E B the first 
message o^ this icmd he imd ever received on this line, 
end that 11 occurred to hir* it ̂ es intended to tpKe tne 
place of £ tram order, but tnat he did not sccedt il as 
such as i t "'as not m the prescribed f o r m and gave m m no 
no-.its over tram Ho. 51°. His concuctor, however, knew 
they F e r e to have a helper into F o ^ t h Collins, and even 
m e n the tram had been b rought nearlv to a gtop at Law-
tons, ho considered that there i,r?s time enough m which 
to reach Forth Collins anc went out^iee on tiiQ caboose 
platform and ̂ eve the encuieaar. a proceed F i g n a l . It al­
so appeared that tne ang'nerrau of the helper engine 
thought the engine was (going to North Collins f o r ^ram F o . 
519, altnough he sem he won la ha.vt Kept tne seme kind of 
a. lookout even vd ve known the tram ^ as nomg to stop 
at Lawtons. All there facts m o i d n ? 1ack of uniform 
understanding, whicn was not conducive to the safe opera­
tion of the tram. 

All of t ie employees involved ™oie experienced men, ana 
at the time of the accident none of them hac been on duty m 
violation of anv of the provisions of tho hou^s of service 
1 aw. 

Respectfully submitted, 

W.P BORLAND, 
Director. 
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