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" og :anna 1918, mw s & éerailma& of 6
frolght brain on Loy mele Rollread neas Olen Ryro, Po.,
whioh Fesulted in the decth of Lhe engineman, firenan and
head brakeman, After inve fai%miﬁn &f this Em&&m the
ghler, M‘ tha Plviolon of Tafety reﬁeﬁ# ﬁ; faiim
- jor u ¥ (‘l s i
R I The trpain javolvad g th:ta ‘sooldent wa m’bb&txm
imi&% tmm extea 3131, en roube fyom Pert Yervls, H. Yo

to Avooe, Pa. Y& cunsistod of 84 bars and ¥ uﬁuﬁau Izmlad
hy :mmatiw o, 3131 and was In oharge of auaﬂuuﬁnr Kizer
nf Englucmen BSemmon. It lefs Fort Servis ﬂ‘ﬁ P48 Panty
Junusry 22, end abt Lookavwamen, 27 sdles from Foart Jervis,
ﬁ;“ﬁ? §% ohargs recelvcd train order Bo, B0, resding as
allewad

OPnas 513 will -un extra I Towsr o Avoon
and will mest Ho, 42, *‘m‘ F1n2 at Emndqn. Ho.
8% gets this at Brandon.”

Fxtya 31701 teft XJ Torer, 0.7 of e sile beyond
Loekasazen, &% 1le%4 p.me A  rozching Brandon the switohes
were fouml %0 bo 1lned up for it %o m‘h&r the westbound oiting,
while the hraln orler board at the tower, whiaoh 18 opposite
the pwitoh lesding to the cssbern and ot the aiding, vas in
the ato) position, Indiouting that Ghere were orders oy
reogages 3o be deliverad to ‘aha srow of the tydin, The traia,
bowewey, enberod the ziding ithoud slowing dowg and no attompd
was made By anyone on She ng no to tube ths megasges from the
operatar who was standing on he grousd in readiness to hapd
them ons The trein yroosaisl u}amagh the alding sad =pe

¥ derailod by the ﬁemﬂin;g tovion at bthe aledranese roint nt

fhe woskarp end of the giiing. Thio derat]l was sed against
oxtras Jl3Y, 1ty pomal waition <hon She gwitoeh 8% the weotorp
end of the siding 1o iinecd vy for nain lipe soverento. In
running thelr trein off thiec doweil, she englne ovew disro-
g&rﬂﬂa the yursle intlomticn of the &mri‘ slgeal direetly

:zaitm the derail, bl Lﬁi el indicating etop, After

i ereiled tho locomoilve run on the ties a Alstange of
&tmm 3.10 fuot Berfore ﬁe“irerﬁu“niﬂ@ and roiling down the embank-
st into the river on the right side of the Sraek, a dizbance
of 40 foot, the engluemnn, firecan and brakemsa ae!ng Gosm
s4th the mgine. The Firsd oar of the fralin was daralled but
reralned ad the ftop of the enbankmonde
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AR Zoad $s 8 iuah ’
" 3Mne, Trains ere cporaded tmm mﬁ tisie~0ard rig

tholr movements belng proteooted By the Mook @ “
ayatm. The track eant of Brandon tower, hetwgen the :lsm
and home pigunls, a 3istonoe of 3 M‘% tam ‘%0 un a tangodl,
ke home slignal bei logated abous 200 feod st of ihe tower.
Tonediatoly west o ¢ Sower ia the Deog mim of & vufye o -
the left wvarying in survaturs frow 1 degree g & degroes,
aprroximately 2 faot in length, Then $here 14 a tangent
Bboss 490 £oct 1n enGhhe Tho aasldent Goqurad on & sasgent
shou eet in a4 At GOOIrES ange
about 150 faet beyond $he W@tmf and of this sspond curve, -
The grude 1a aboud one-half of 1P sscending for westhound .

traita, Tho dersil {2 leaated on the a 1&& :‘aa'h sort
of the fmnﬁ of the maln line switoh, axd % ?1
indioating i%s position, 4a dircobly aywa;ﬁa on ﬁha g

hand side of the track, Thia g-iteh is Eandl Shrown and 1:; nob
operated Trom the Sower al Brandon, If was smowing st $he tine
of the aosgident, ,

Foad Forcmsn of ines Oollias stated that when be
oxusined bhe ongins aﬂar a srrival with the wreoling traln,
bho found %hat & pard of the epginemen's brske valve was droken
off; the hapile was in the full releane poaition. The Yhrotdle
nadyapt seaz badly bent, whilo tho throttle stem @ alao hond
uhd éd porticn broken afﬁ': as 1% was, the throttlo was partielly
openad « T, !

Eyee Aoton, who lives asorops tho piver from the polnt
of the aagidens, s tatad that she was awake at tho time 1% op-
curred, Sho nmra the exhaust of $he locomotive and then

the erash of the engine golng dow tho egdatkument, She stoted
!mafg tha exhaust gontinued hE up to the time of the Jdarall-
Lens .

Brakenan Jankeon stated tiet he rode in the oaboose
from X Tower until the Sralnp way Jersiled, Aﬁ he was nok
in the supola he 414 not aoulos She popitls any of the aige
nalz approsching Brandon towery When fhe ﬂragn s#agpad the
gonduwesor anild that sthere zust be oomething wrong shi told him
to go forwards. Yhom he saw that the angina bsd gome dowm the
am’nmﬁmeﬁthhe told the oonduotor thet he was g ng ehoad

with his te lantern %o £l in No the .
speed of thgﬁ%m!n e abﬂhﬁaﬁ mﬂas yﬁx‘: gﬁr gma g’ oy

t dovallim
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Conduector Kizer atated that on Janvary 22, on the
previous trip, he was relioved frow duty and hia train tied
up aft Roasas (ﬁ: Tower) &t 3.55 a.m. in order to avoid bsing
on duty more than 16 consecutive hours. After being relievad
he was asked by the dlapateher i he and his erew wanted to
deadhead to Port Jervis on another train and he told the dip~
patoher that he and the breikeman did not want to do so, but
that he 414 not know what the engineman and fireman wanted to
do, He went back to the cabocse and at 4,15 a.n. Fireman
dilner entered, FEngineman Summon alsc came into tho aaboose
within & few minutes after the firsman, but went out shortly
afterwards. He did not know when the fireman went out as
ke wag asleep at that time. 4 rollef erew wes sent to bring
in thig traln and it resched Port Jervis at 10.23 a.nm., Con-
ductor Kizer and his brakeman heing in the sabocse zsleep.

At about 11,00 s.m. a switch tender gume Iinto the cabocse end
told hia that some cie hod telephoned for him to come Lo the
Hitehell Housa. 4% about 11,20 A.M. he went to that hotel
and found Fnglnemen Somizon snd Firemsn Milner in a side room
lesding from the bar. They did not state to him how they had
spent their time prier to his arrival; he hismgelf had had
about four hours! reat at this time. Ho remained with them
until about 5.30 p.m., when he started buck to his cohoose,
Eis stntement of what cecurred during thila time 1a ss follows:

"Fe Btayed in the ¥itchell House about one hour
snd & helf. I took a short beer myself and I think I
toock & couple of drisnka of buttermilk, Brmmon took
soums peor and Hilner took some beer and I sz pretty
sure that they bhoth took a drink of buttermilk in
there. We than went up %o ¥r, Reagan's place on Front
8treet. W¥We went in there moatly to get & cheeso sand-
wieh. I had & dyink of beapr and s drink of buttermilk.
Sammon took whlakey in there I thiak and Rilner took
a drink of beer. » were there about 25 or 30 minutes.
¥e then went to Hr, Young's saloon and there we got
some linburger cheese., We were thare some time, 1
had a glass of buttermilk end then I had a glaoss of
beer with my cheese and I think Milner had a coupls
of glasses of hoer., I do not think Sammon teck wniskey
but he had & eoujple of glazses of beer, From there
we vent baek dewn to Connolly's Hotal., It is a whole-
anle place and he alsc reteils. I had & drink of heer
and nlszo 5 couple of dripks of buttermilk. I think
Banmon took a eouple of drinks of whigkey. Milner
took buttermillt. It was about 5,00 p.ms. when we came
cut of Connclly's. Milner and I started up to the
cabooge., We stopped on the side wallk talking for
about 20 or 25 minutes snd in the mesntise one of the
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gallers came down and $01d me I was ordered. I asked
him whet tims a~d he said 7.18 p.m. Eilner anid that
ag we wors orderoed we weuld go and ged comethlag o

- oat, “hen -0 gut to the yeofeuyant Sammen wae in thoro,
I tock a oup of coffee and draskiit and Mllmer nome
beans., Thenm I oome outl.”

Conductor Kizer stated fupther that ad Port Jervis
ke got on she engine gt the water crsae and rode with Rnglpew
men Japmmon to Lhe veoat ond of the yerd and dalked with h
abent thelr treln and +hat thoy were ta do., The epginenan
teuta) the alr brakes bBeforo leavipg this ysrd. Conduntor
Elzor otated that exbra 3131 left Fors Jorvis at 740 patie
ond on its arzival at % Teower, ne.ur Lackewaxen, he wend into
the to er to gob oriers, 66 whieh,ﬁsmﬁ enginepan daumop vag
there, Trey r-galved an ordey to mest train Ro. 62 ab
Brax‘on and doth ke and the enpginemsn Yesd $hs order aloul,
Leonving 27 To or, ot about 11e¢%0 one, bBe rede in the eupola
of tho onboose on the right side. Azrrosshing Brandon

. Bor r be ag  the distond zignal in the eatbion -ouition;

o falt ste traln 5l - do-n & 1llttie svd s the Sralin-ordcy
zignal showing rod. ‘heg the eaboose ragad ihe tower, the
¢ eyador banged im § o vessages end sald that he had beoen
unable %o deliver cojies to the engine avew, Condustor
Eizer then -rent invide the eaboosy and kad Jusmt saf down

to roal thes hen the truin sudcenly atopped.s Ho locked at
tho alr gauge and 16 only ohowed about B0 pounds vresmure

nnd was maplaly going dovne Be told Brevemsan Jeekaon shat

am alr heae had robanly broken, perhars $hroving a cor on
the mainm Sraeh and $o run forwsy. as fast es ko oould. ESone
motor BEizear gl-o startad for 8he head end «f the tr=in and

hep ahout "0 car lengtho away froxm 18 the Yraliernn tolc Lim
that the eine had gone down the exbankment, He tlen told
She brakewun 4o rin abend 230 his «hite lantern to flag
tradn Ho. 032, while e Tiusself teck the lamp from the switch
Jband, «ni alro ran forward giving 9top signalis {0 had traln.
Gonduotor Kizer further stated trad he thoeught tho snend of
big train ~Len bthe caboose pasped Branton tower wus about
8 or 2 miles pop hour an  thet 4t had not Boen roduced & any
nolat wnsl® 18 caze to @ ahoy at the tims of Hhe aceliomt ab
17610 &anle . .

Conduetor Kizer furthp sfstod dhat be did not

tove any inSoxdcants with bim dn 3 Bobtle leaving Yord Jexrvis;
ho 4id not thini the encineman o firermsn 414 Wt cold nog
say osltively choether they bad of pot, Uhen ke neaw “ngino-
man awon 8 I Toveyr ghe eopiitlion of the o sean ‘14 net
ceon 50 be wny UlPeyen  then vhem leaving Fork 4 l?ig.
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Oporator EFagvaldgen, on duty at Bramion tover,
et.tod that when extra 7101 approached be wvent out ith hic
Iamtoyn indending to hond coplea of megonges to the englne
erowe hen Bhe englne paoaed bim, bowewer, ho wad curpriaed
+o oo no one in readisens to take the messages and iid not
soe either the ongin=man or flronan. He thoupght the sreed
of the tpain adt the timz wma sbout 10 miles per houry

CGperatoyr Christianron, on duty ad AF Tover, stnted
thas vhen Dngineman lepmon and Conduoter Elzer sore in the
tower zoetting thelr orders e wvan ntanging olese 0 Lhe ongine-
men +nd thoucht he onellod vwory strongly of intoxioating
1% uors; in fact he thonght She enginoman mist have a betile
24tk bwim on the enging. o 414 nob thimk, however, that
Englnoman Saxpon - as ineasable of handling hwis train. He 42
not notlaee any olor of inkoxiesting 1f wers on Condugbor
Flzer. UGparator Cbri wlapzonm further stated thai he under-
stond faily thet i7 englinomen o) conduotors csre inve hia
sovey ant re g2-ould sunsidor thelt 0 be althor dhysionlly or
reantally unfit for dusy, he was 0 ropord tholr nondizion e
iz superiorEe.

Joge, b Dogva, Chliof Ual cr at Pdrt Jervis, ovted
ahat on hls vay home Trom ork et about 630 nete, hwo meb
Conduator Eizey and Firamon Hllper avoud ¢ blocks frop the
miteholl Bouse snl $o.) thom thad thoy ~ere galled for 7,13
seife Wd 7400 ume reocobivelye He szhed thenm hare the
enginemwan was and thoy ¢aid ho was In & yestaurant oating.

Ho -mlhgd ahowt a nleonk -rdsh thes and 4id ~ob noblico anyibing
mand 'ith olther of bheds

Hemndbouse Foreoan Red iaghon, on 4wty &t “ort J-r-
via, stated 3 at e vao instruebed to be acmalntod 'Ath kthe
shyaileal one conba) oondition of sagincemen beforo Shey lefs
the roundhouse., He o 2o06e’ in tha offise looking over

e rork =li 8 chen Englncman Smpwon erse o the indeow and
2irmsd she speelol ovier hook for enginemen awd -miked oud,
Hg =t -3od that “oginemen Sammon sus rether aquiet In his
nanney ot 3l timesi ab this partiocular time the enzineman

ald ot sey anything o him and Be 454 nof knov in vhat
ol dbion thies angloeman ndahd have beon. He furthor stated
that he bad never had cecacion t0 re-ort any enginezan as being
unfit for juty.

Pontler Nothamy, on Wty at Jord Jorvis, eh:bed
thas he wet Tngincran o apren paay the roundhbouse here e was
o purdng Nis oeopine Tor tois tels ond alked wibk Sim 3¢ the
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offioce of the dlspatoher. While HEngineman Damwon wes
locking over the order book, he wept to the englae o are
abtout acaling i1t. When wanm Sapmen gexe out of the
officr ko boarded the engine and vode with him to the waber
orane, Hostlor Hathawny furthey stabed that he was with
Inginonan Sammon § or 10 simiten sltopether and did net
notiod any odor of intozicabing ligudry, saylog that be
geoned b0 be in proper nental and physleal gondition for the
performanes of kia Jubtlieds . -

Eagloeman Dispatoher Lpales, om Auty at Pord Jorvis,
gtated bthat 4% sz kis duty o knor the gondiiicn of englpe-
=on and Tiromen bo¥ore they tofd the Seminale About seven
minudes boefore Fnglnomen Sammon wan suzposed to leave with
his engline he went out and azked hlm bow ke wan gobhbing along
and he gald all rigzht. A fov soconds lafar the snglinemen
soundad the whistis and sbarbed 20y She water orang. A
bhis time the firesan wus pbanding 16 the widdle of the cabe
ingine Diuspatoher Spales 414 net motige amything -veng winh
elvheyr of then.

Syperintendent Mantall stated shat dnstru:tions bad
been fsaued yelative to asesxtalning the phyoionl and wepbal
fitne 8 of oll ae-loyess beloye going om dnty. Ho stated thet
tho ms ter meshanloe, road foyapen of engines, traln castera
and obief dlspatchers had Boen insbtructed to go over with
thelr subordinates the matter of oheaking up and wabehing o))
nen in traln gervise belfore allowing Shem to leave terminals,
the rosonsibllizy of kooving tbe sondiéian of coginomen and
firemop beling eontered in the engine 4iapatehiers and for pen
in train service in the yurd pasbers. These instructiocnu
howevor, were extisunded t¢ other sployees »ho oune in mﬁaeﬁ
74tk men in engine and tyin service, suoh ag oporators, thelr
instruetiony Yoing to watoh enginemen, eondustoys and l’fg'ﬁﬁl"
gxplpyees and if they notised mhigf weong with them, suoh
as belng under the IuMuenve of intoxlieating lisuorn or othoye
wlge not beling in sroper nental ar phyaziesl g¢ondition, to ree
port e same roresly %o the myﬁrinﬁmm 8 office,

B, 7. Hovley, Supsrviseor of Losomotive Uperaltion,
ghated bhat the engine dlapatohoers wore invdruoted to see all
enginemen before they toock out Shel» engines, no engineman
helog allowsd 50 leave tho Serminal unless mentally ond
phyeloally eonprtentes Wrs loviey also salled attention to
operating rle No. 287 reoading as follows:

PThe uge of intorlounts while on duty £¢
rrohibidod, Pomiloyeos kno s to be addioted to
their use ot any btine or to fronent miaeﬂa\gy
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ow places of low resort will not be retained in
the aorvica."

Ve, Bowley furtber atased that he male an investigstion for
the jﬂf?ﬁgﬂ of agsortaining whether ar 0% Englneman Danon
obtained any rect while at Port Jervis betvween hils arrival
there at 7e30 2.z, on Japuary 22 and 7418 pete, the hourhe
agsin wenk on dubty, Tihls investigntion showed that Enzine~
nan Jemmon always sbayed 2t the TelleCohde, and thet he had
bren there at ahout #,00 aaie. YWhnn the enlley wenbdt to the
Yeilelale 0 onll Fngineman Sazpon Por My his nane was nod
on the peglater and they wend Lo the enginem-nte room, Hhigk-
ing perhaps he bail retircd without peglatsring, but found
tist his Bed ked not beon cocupied.

Train ¥acsor tlolan gbakel tMat he had ssubioned
all yard pRoters to ssa 8o 1t that all thelr subosrdinates
“abohed the mental and phyoleal eondition of enginemen, firee
men, conductors and tralmmen before they went onp duty and 1f
they bad the leasdh otgplelion thal & man was not ozactly
ght he wme not Bo be allowed o go or duty. Hoe thoulht
the supervislon in thig pesrilioular, ss exerelsod at “ord
Jervig, to ha a3 airioct ao 19 eould bos

Edvard Boberts, tolsegrapl wperajor on dubty at Rud,
Jover Juplary 22, stated that lonsuetor Elger und Lis train
erecy, tegother with Engineman Jammon, were relleved from
dusy at 3455 nefie, Flrepon N¥ilney hﬂing rolievod &t 4.90
teite The oondugtor and drukeomen deachended to Port Jorvis
with thelr esbocse, hiie the englnomen and flr-kan semired
vormiasion frow the 2igpasoker to deadhond o that -olnt
on  xtra 083, tich "oft I Tower al 8.20 s.ne

This aociient ran onused by the fallure of Iniinznan
U on 8o Bring his Sraln to o atop Befores rumning off the
derall at the Westarn ond of the Jaasning traock.

From the invesbtigation of tuls aoccldend it scems
appar-ns that melibher Toginenan Smomon nor Flzoman ¥llner had
had any veot afber Welag reileved from guty the day helfope
the asgldent and bofors going »n ALY ab T.15 paile, & grost
deal of thely Slme having bacn gpent in vislsing various
saigons and dyinking intoxleating linuors, the rasult bdolng
that at the tine of the acoeldent, noither of them had had any
% for at leart 3¢ gconsecutive lwourse It furthor agpears
that they falied So obaerve the position of the raly opder
voarl at Branason tower, no abtbewmpt belng race by any one on
tho euging Lo Sobke She negonges from She operaler ol vwes
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walting to hand them on, and that they 4% ded stop inii-
sation of vhe dwarf slgnal oppoulte the gernil, Zhese facbs,
togosher with the fact that the engine apparently vas worke
ing aboumm until it waa dersiled, and that after the aseldent
the throttle on the engine was found to be partislly opened,
lend gtrengly to the sonclusion that the enginéman way elther
asleap or 20 inoapacitatsd aa U6 be unable properly o per-
form bls duty. I¥ he was esleap, thoe faot tha% he had boen
driniting, eoupled with ris failure tc bake riequabe rest,

un ‘oubtelly explains his ewndiblon.

Engineman Sqgmen waa emploved &g 8 firzran 1a 169¢
md sromobed $o enginemen in 1908, while Fireman Hilner wan
aoployed az such in 190%, At the tine of the sgoident
Enzincpan Sogwon apd Firswen Milner had boen on dusy shout 5
bours afber a period off duty of ahoud 1% houya.

While not an duty ub Port Jervis, Englneman Samsom,
Fiprovan Nilner and Conduotor Kizer vialateé general cperaiing
mle Fo. 287, prohidbiting the frogusnting of salaons, The
Paoba Adpoloned by the investigation of this secident emphie
oize the statononts <wads ia %he repord eovering the agoldent
whlch ceourred near Lockport, NHe T, on Jamary 25, 1013,
involving a somevhat similar situation, Conserning the oon~
dltion of an svplogee ot fauld in that gase 1t vap =214 thats

"Ruilrosd service roguires atm&dg. efficlient
and ever alart suployees, with & full spzavelation
of thelr duties and roayonsibiiities, beld up to
their work By sropsry mothods of supexvisien and
diselplige, and 1t ic bed practice for eny person
conngoted with tha aperation of & rallroad to in-
ulge in intoxigating 1l uors ot any tims, whether
on duty or off duty, 1" the proper dogree of safely
and efficisney 43 t0 be naintalved; in faot rony
railroadz, by thelr rules, probibit the drinking of
:lateximtina livaors at any tinme, umder penalty of
dlemigenl”
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