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INTERSTATE COMMERCE CC! K I S S ION 

REPOPT OP THE DIRECTOR OP THE ?TJRE*TJ OP SAFETY IN HE 
INVESTIGATION OF UJ ACCIDENT nHICH OCCURPED OTT 

THE ERIE R4ILROCD B24R COKESUS V,KE JUTICTIOF, 
N . Y . , ON AUGUST 2 2 , 1925. 

December 22 , 1925. 

To the Commission 

On August ££, 1925, t h e r e v s s a d e r a i l m e n t 
o f a mixed t r a i n on the E r i e R s i l r o a d n e a r Conesus l E k e 

Juno t i on, N . Y . , r e s u l t i n g m t h e dea th o f one e m o l o y e e 
and t h e i n j u r y o f two e r rn ioyeps . 

l o c a t i o n and method o f one r a t i o n 

T h i s a c c i d e n t o e c u r r e d on the L e k e v i l l e Branch 
o f the R o c h e s t e r D i v i s i o n , e x t e n d i n g b e t v e s n Conesus Lake 
Junc t i on and L a k e v i l l e , P . Y . , a d i s t a n c e o f 1.66 m i l e s , 
t h i s be ing 1 a s i n g l e - t r a c k l i n e o v e r v h i c b t r a i n s a r e o p ­
e r a t e d by t i m e - t a b l e and t r a m o r d e r s , no b l o c k - s i g n a l 
sys tem b e i n g m u s e . The a c c i d e n t o c c u r r e d on a s l i g h t 
f i l l , a t a p o i n t 1,828 f e e t c a s t o f Conesus Take J u n c t i o n ; 
a p p r o a c h i n g t h i s p o i n t from the e a s t t h e r e i s s 1° c u r v e 
about 350 f e e t i n l e n g t h , f o l l o w e d by 825 f e e t o f tengent, 
the a c c i d e n t o c c u r r i n g on t h i s t a n g e n t a t a p o i n t 2?5 
f e e t from i t s e a s t e r n end. B e g i n n i n g a t L n k e v x l l e the 
g r a d e f o r ves tbound t r a i n s i s 0 . 5 p e r c e n t a s c e n d i n g f o r 
about 550 f e e t , 0 . P 3 per c e n t d e s c e n d i n g f o r about 1,200 
f e e t , 0 .44 p e r c e n t a s c e n d i n g f o r about 2,400 f e e t , l e v e l 
f o r about 1,100 f e e t , t hen 1.5 pe r c e n t a s c e n d i n g f o r a 
d i s t a n c e o f ,^60 f e e t t o the p o i n t o f a c c i d e n t and f o r some 
d i s t a n c e b e y o n d . The t r a c k i s k i d v i t h 80-pound r a i l s , 
30 f e e t m l e n g t h , v i t h ebout IS t i c s to the m i l - l e n g t h , 
and b a l l a s t e d '*ith c i n d e r s t o a depth o f obout 12 i n c h e s . 

The v e e t h e r v r s c l e a r ~t t h e t i i r e o f t h e a c c i ­
d e n t , v h i c h o c c u r r e d a t about 7.57 a .m. 



D e s c r i p t i o n 

Westbound mixed t r a i n n o . 4^9 c o n s i s t e d o f one 
c o a c h , one b a g g a g e c* r , and t v o m l k ea rn m t h e o r d e r 
named, h a u l e d by e n g i n e 692 , v h i c h V P S b e i n p o p e r a t e d 
b s o k i n s un, end vv in choree o f Conductor C u l l en and 
E n g i n e e r n B r o t h e r s . Thj.s t r a m d e n - r t e d from L a k c v i l l e 
a t 7.55 a . r r , , a c c o r d i n g t o t ne t r a m s h e e t , 20 minu tes 
l a t e , a f t e r r e o e i ^ i n s r a + r s m o r d e r v h i c h had been rrad» 
co r rp le t e a t 7 .54 a . m . , and v as d e r a i l e d on r e a o ^ i n ^ a 
p o i n t 5,482 f e e t v e a t o f t h e s t a t i o n . 

The e n t i r e t r a m V S P d e r a i l e d t o the south o r 
l e f t , e n g i n e 89d top-e ther v i t h i t s t e n d e r and the f i r s t 
car i n t h e t r a m , h e m p o v e r t u r n e d , w h i l e the l a s t t h r e e 
c a r s retrained p r a c t i c a l l y u n r i g h t on t h e r o a d b e d . The 
heed and r e a r ends o f t h e t r a m v e r p 291 f e e t and 55 f e e t , 
r e s p e c t i v e l y , v e s t o f the i n i t i a l u o i n t o f d e r a i l m e n t . 
The employee k i l l e d v a s the engineman. 

Summary o f e v i d e n c e 

F i reman M a s t e r s s t a t e d t h e t on t h e eas tbound 
t r i p he had n o t i c e d n o t h i n g unusual is t o t r a c k c o n d i t i o n s 
be tween Conesus l a k e Junc t ion and L s k e v i l l e . Just p r i o r 
t o the a c c i d e n t he v a s s t and ing m the gangway, l e a n i n g 
on the c h a m , on t h e f i r e m a n ' s s i d e o f the e n g i n e l o o k i n g 
back t o v a r d l s k e v i l l e . He d id n o t t h i n k the speed h?d 
been m e x c e s s o f IE m i l e s an hour a t any t i m e a f t e r l e a v ­
ing L a k e v i l l e , and e s t i m a t e d i t to have been about 12 
m i l e s an hour a t t h e t i m e o f t he a c c i d e n t . Fe d id n o t 
knov whe the r o r n o t t h e a i r b r a k e s vrere a o p l i e d a t t h e 
t ime the a c c i d e n t o c c u r r e d . 

Conductor C u l l e n a l s o though t the t r a c k a t t he 
p o i n t o f d e r a i l m e n t vns m good c o n d i t i o n , and on p a s s i n g 
o v e r i t e n r o u t e t o L a k e v i l l e on t he t r i e p r i o r t o t h e a c c i ­
den t he n o t i c e d n o t h i n g i r r e g u l a r . H i s s t a t e m e n t s i n d i ­
ca t ed t h a t h i s t r a m l e f t L a k e v x J l e at about 7 . 5 4 . ?0 a .m. 
and t h e t t h e a c c i d e n t o c c u r r e d b e t v e e n 7.56 and 7.57 a . m . , 
about 15 seconds a f t e r he had n o t i c e d an a p p l i c a t i o n o f 
t h e a i r b r a k e s , and he v a s o f t h e o p i n i o n t h ^ t t h e a c c i ­
dent migh t have b e e n ccused hy t h e e n g i n e b e i n g o p e r a t e d 
s t e x c e s s i v e speed " h i l e b a c k i n g up. He s t a t e d how e v e r 
t h a t he vas m t h e ca r m i c h o v e r t u r n e d , and a f t e r g o i n g 
t o L a k c v i l l e f o r a s s i s t a n c e he d id not a g a i n r e t u r n t o 
the scene and t h e r e f o r e d i a n o t d e f i n i t e l y a s c e r t a i n v h a t 
caused t h e a c c i d e n t . 

Br^kemen Adams end Cushing s t a t e d t h a t t h e a i r 



b r a k e s v e r e t e s t e d and ™"orked r jro-perly, t h a t t h e t r a c k 
appea red to oe m good c o n d i t i o n , and t h a t t h e v had n o t 
p a i d any p a r t i c u l a r a t t e n t i o n t o t h e speed o f the t r a m 
en r o u t e . A f t e r w a r d s t h e y sav marks on the t i c s but d id 
no t see a n y t h i n g t o i n d i c a t e t he cause of t h e a c c i d e n t . 

G e n e r a l Foreman B i s e r s a i d t h a t he found the 
t h r o t t l e about o n e - t h i r d open , v i t h the r e v e r s e l e v e r 
about t h r e e n o t c h e s from the c e n t e r i n back m o t i o n , v h i l e 
the b rake v a l v e 7as m the emergency p o s i t i o n . He made a 
c a r e f u l e x a m i n a t i o n of t he e n g i n e but found n o t h i n g about 
i t v h i c h m h i s onomion c o u l d have c o n t r i b u t e d to t h e o c ­
c u r r e n c e of t h e a c c i d e n t . He a l s o s a i d t h e t he examined 
t h e t r a c k , but cou ld n o t f i n d a n y t h i n g i r r e g u l a r , and from 
h i s e x a m i n a t i o n o f the t r a c k and eau ipment , the p o s i t i o n 
of the t h r o t t l e and r e v e r s e l e v e r , end t h e g e n e r a l a p p e a r ­
ance o f the w r e c k a g e , he r eached the c o n c l u s i o n t h a t the 
a c c i d e n t v a s caused by e x c e s s i v e s p e e d . 

A s s i s t a n t D i v i s i o n E n g i n e e r B l o v e r s s e i d he 
r eached t h e scene a t 11 a . T . and made measurements o f t he 
t racK but v a s unab le to f i n d a n y t h i n g wrong c i t h e r v i t h . 
the gauge or s u r f a c e . A f t e r making h i s d e t a i l e d i n s p e c ­
t i o n o f t he t r a c k he conc luded t h " t the a c c i d e n t r a s due 
to e x c e s s i v e s p e e d , m v i e v of the f a c t t h a t a f t e r b e i n g 
d e r a i l e d the t r a m t r a v e l e d r d i s t a n c e o f 291 f e e t , two-
t h i r d s o f v h i c h vtiB on an a s c e n d i n g g r a d e o f 1.5 pe r c e n t 
and about o n e - t h i r d on a g r a d e o f £ .25 pe r c e n t , d e s t r o y ­
i n g the t r a c k t h r o u g h o u t t h e g r e a t e r u o r t i o n o f t h i s 
d i s t a n c e , he t hough t t h a t had the speed been v i t h m the 
l i m i t o f 15 mil<~-s an hour the t r ^ i n v o u l d n o t h e v e t r a v ­
e l e d such r e r e p t d i s t a n c e a f t e r h a v i n g been d e r a i l e d . 

I n c o n n e c t i o n v i t h the i n v e s t i g a t i o n o f t h i s 
a c c i d e n t i t v r s c on f i rmed as n e a r l y as p o s s i b l e t h a t the 
t r a m o r d e r r e c e i v e d oy t h e c rcv o f t h i s t r n m a t L a k e v i l l e 
VBS made c o m p l e t e a t 7.54 a .m. , and t h a t the t r a m d e p a r t e d 
not 1- te r than 7.55 a . m . , p o s s i b l y a f e v seconds e a r l i e r 
than t h a t t i m e . Conduc tor C u l l m s ^ i d the a c c i d e n t oc­
cu r r e d b e t w e e n 7.56 and 7,57 a .m . , v h i l e an e x a m i n a t i o n 
of the cng ine r r °n ' s *~atch, v h i c h had b e e n b r o k e n as a r e ­
s u l t of the a c c i d e n t , showed t h " t i t had s topped at 
7 .56 .40 a.m. In t h i s c o n n e c t i o n Conductor H u l l e n s p i d 
t h a t T h e n c o m p " r i n J t i m e on the morning o f t h e f c c i d e n t 
the enginenran's v a t c h v a s 40 seconds s l o w e r than h i s own 
v r t c h . These f r e t s i n d i c a t e the p r o b a b i l i t y t h a t t he ac­
c i d e n t o c c u r r e d n o t more than t iro minu te s a f t e r t he t r a m 
l e f t L a k e v i l l e . 

The n v r k s on the t r ° c k d i s c l o s e d t h a t one or 
more v h e e l s had run a l o n g on t h e t o n of t h e r a i l f o r a 
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d i s t a n c e o f about 9 f e e t b e f o r e drowning o f f on t h e t i e s . 
B e g i n n i n g a t a p o i n t 45 f e e t i -es t of the m i t i r l p o i n t o f 
d e r a i l m e n t , the t r a c k "8P a lmos t e n t i r e l y t o r n up, t h e 
t i e s b e i n g d e s t r o y e d , and t h e m i s F e r e b r o k e n and t " i s t e d 
f o r a d i s t a n c e o f n e a r l y 250 f e e t . C a r e f u l e x a m i n a t i o n o f 
t he t r a c k b y the Commiss ion ' s i n s o c c t o r ' s f a i l e d t o d i s c l o s e 
any c o n d i t i o n v h i c h in t h e i r o p i n i o n cou ld h<ave c o n t r i b u t e d 
to t h e o c c u r r e n c e o f the a c c i d e n t . 

Eng ine 892 i s o f the 4 -6 -0 t y p e , h s v i n p a t o t a l 
w e i g h t , e n g i n e and t e n d e r , l o a d e d , o f 232 ,400 pounds . 
The t e n d e r has t v o f o u r - ^ h e e l t r u c k s and a l o r d e d T T i g h t 
o f 87 ,900 pounds . C p r e f u l i n s p e c t i o n o f t h e e n g i n e and 
t e n d e r f a i l e d t o d i s c l o s e any d e f e c t t h a t would have caused 
o r c o n t r i b u t e d to the " c e i d e n t . 

C o n c l u s i o n s 

W h i l e t h e cause o f t h i s a c c i d e n t vns n o t d e f ­
i n i t e l y a s c e r t a i n e d , i t i s b e l i e v e d t h a t i t v&s due t o the 
t r a m b e i n g o p e r r t e d a t an e x c e s s i v e r a t e o f speed w i t h 
the e n g i n e b a c k i n g up. 

E x a m i n a t i o n bo th o f t r ^ c k and equipment f a i l e d 
t o d i s c l o s e a n y t h i n g v h i c h v a s t hough t t o hove c o n t r i b u t e d 
t o t h e o c c u r r e n c e o f t h e O c c i d e n t , pnd v h i l e t h e t i m e c o n ­
sumed by t r a m N o . 439 m making t h e run o f s l i g h t l y more 
than 1 m l e from L a k e v i l l e t o t he p o i n t o f a c c i d e n t cou ld 
n o t be de t e rmined w i t h ex t r eme a c c u r a c y i t i s n o t b e l i e v e d 
t h a t the t r a i n consumed more than t v o m i n u t e s ; t n a t i t was 
running at a speed tfhich v a s m t h e ne ighborhood o f 30 
m i l e s an hour s e e m s p r o b a b l e m v i e " o f t h e f a c t th^ t t h e 
e n t i r e t r n m v a s d e r a i l e d and t r a v e l e d a d i s t a n c e o f 291 
f e e t , on a h e a v y a s c e n d i n g g r a d e , p r a c t i c a l l y d e s t r o y i n g 
the t r a c k f o r " d i s t a n c e o f mor? than 200 f e e t . The sneed 
l i m i t on t h i s b r a n c h i s 20 m i l e s rn hour , ^ h i l e under t h e 
r u l e s an e n g i n e b e i n g o p e r a t e d M c k m " UD i s r e s t r i c t e d t o 
a speed o f 15 m i l e s an h o u r . Had t h e s e r e s t r i c t i o n s been 
o b s e r v e d t h i s a c c i d e n t p r o b a b l y v o u l d no t h p v e o c c u r r e d . 

A l l the employees i n v o l v e d ^ e r e e x p e r i e n c e d men, 
and a t the t i m e o f t h e a c c i d e n t none o f them had been on 
d u t y m v i o l a t i o n o f any o f t h e p r o v i s i o n s o f t h e houra o f 
s e r v i c e l a* . 

H e s p e c t f u l l y s u b m i t t e d , 

W. V. BORLAND 
D i r e c t o r . 


