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o n Ootooer 10, 1919* there was a derailment ef an 

express train on the Brie Railroad at Belmont, N. Y,, whioh 

resulted in the death of two employeea* Ihla aeoldent was 

investigated Jointly with the Public bcrvioe Commission ef 

the atate of lew York, and as a result of this investigation 

the Chief of the Bureau of safety reports as follows; 

The Allegheny Division of tha Srie Railroad extends 

between Homoll, H, y,, and Dunkirk, fi. Y . , a distanee of 128.1 

miles, in a general direction of east and west. from WA Sower, 

near Hornell, to Cuba Junction, a distanee of 4b.8 miles, it 

is a single traok l ine , over whioh trains are operated by time 

table, train orders and a manual block signal system. 

The aooldent occurred at what is known as "P2rt 

Siding, which is the eastern end of a ?&-oar passing siding 

at Belmont, 33.9 miles west of Hornell and ,6 miles oast of 

Belmont. This siding is on the right of the isain track, up-

proaohing from the east* fhe track approaching "HE" siding 

ie tangent for a distance of approximately 3$- miles. She 

grade is ,3% descending for about 4,170 feet, level for 3,893 

feet, and then there ie 6,660 feet of «4o> descending grade to 

the point of aooldent. 

The switch at "PE" aiding io a Bo, 10 switch, with 

a Ho. 31 rigid Hamapo ewiton stand, located on the north side 

of the traok, 2he center line ef the target is about 6 feet 



sbore the top of the rails , while the switch lamp is about 

7 feet, 9 inches, above the top of the rails. Day indica­

tions are a white target for main track and a red target for 

passing track, the respective night indications being green 

and red lights. From trains approaching from the east the 

outline of the switch target can be seen for a distance of 

l£ miles and the colors on the switch target can be distinguished 

at a distance of ^ of a mils. The weather was cloudy* hut not 

such as to interfere with visibility. 

She train derailed was westbound express Bo. f, con­

sisting of engine £568, 17 express cars and two cabooses, en 

route from Hew York to Chicago, in charge of Conductor Peoney 

and Englneman Hamilton. The train departed from florasll at 

7.38 a.m., 1 hour and 6 minuter late, passed Solo, the last open 

telegraph office, 3,9 miles east of "PE" Siding, at 6.35 a.m., 

1 hour and 11 minutes late, and at about 8.40 a.m. was derailed 

by running into an open switch at the eastern enc of MPE" aid­

ing, the speed at tho time of derailment being estimated to 

have been about 50 miles an hour* 

The engine came to rest on its right aids, the head 

end being about 400 feet west of the switch points and about 

£0 feet north of the center line of the main traok. The tender 

came to rest on top of the engine cab. The first ear in the 

train came to rest about 117 feet north of the center line of 

the main track, with the rear end about opposite the front end 

of the engine* The seoond, third and fourth oars were partly 
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overturned and partly telesoopedj the fifth ear was astride 

one of the uain traok rails, the sixth oar lay diagonally 

aoroes the tmln tracks, while the aeventh. car was on the south 

B i d e of and parallel tfith the main traokj these three oars were 

to the south of the main part of the train* The olghth, ninth 

and tenth oara were of wooden oomatruo tion and were totally 

destroyed; they ware also the only wooden cars that were da* 

railed, a l l other derailed oars having steel underframes, She 

eleventh and twelfth oars were partly overturned and telescoped* 

i'ae thirteenth oar oame to rest with the forward truok derailed, 

the rear truck remaining on the rails of the passing trash* 

The fourteenth oar game to rest with itu forward truok on the 

passing traok and the rear truok on the ,̂ ain trash* She 

halanoe of the train was not derailed or damaged* The employees 

killed were the englneman and fireman* 

Conductor Feeney stated that before departing from 

Hornell, a t 7.36 a#au, Enginemao Hamilton appeared to him to 

he in good physical condition. Only one atop was made after 

leaving Home 11, whioh wae at fi?ayler Street subway, at which 

tine the brakes worked a l l right, She brakes were applied and 

the speed reduced at two points before the derailment occurred, 

onoe when a running test was xaade between lip Top and Andover, 

and again approaching Y/ellaville. Be heard the englneman sound 

a road crossing whistle when about 1 mile west of Solo. At 

the time of the accident he was riding in the 17th ear, 3c 

felt a jar as though the engine had broken off and ths air had 



set, followed immediately by an Irregular motion of the train 

until I t eafce to a stop* He looked at hia watoh as he descended 

to the ground and i t was then 8.42 a.m. He estimated the speed 

at th^ time of derailment to have been about §Q miles an hour. 

Upon going forward the breJteman sailed h l H attention to the 

switch, whioh he examined and found lined up for the aiding} the 

switch target showed red. He thought the switch target must 

have been visible nearly half a mile distant. about an hour 

and 10 minutes after the derailment he noticed that the throttle 

on the engine was closed and the brake valve in the emergency 

position. 

flagman Orr stated that as they were leaving Homsll 

he looked at the air pressure gauge and I t indicated about 110 

pounds. The brakes appeared to operate normally <*hen they stepped 

at faylor Street subway &*id just before descending the grade west 

of Tip Top. He was riding in the 17th car when he f e l t what 

seemed to be an emergency application of the brakes, followed in 

three or four seconds by a severe shock. He got out on tho ground 

and from where he was standing, saw the switch target shewing rod* 

His recollection was that the accident occurred at 8*40 a.m. 

Brakeman Stephens stated that he was riding in the cupola 

of the rear caboose when he f e l t two distinct shocks* Hhon ho 

fe l t the f i r s t shock he looked at the air gauge and i t appeared 

to drop about 16 pounds; the next time i t dropped to sere. Ho 

looked at hie watch just after getting off the caboose and it was 

3,42 a.m. He and the conductor had talked forward about a car 



length when he noticed tho switoh target me red and aalled the 

conductor1s attention to it* As soon as escaping steam per­

mitted, he saw the throttle closed and the brake valve in the 

emergency position. 

Express Messenger Coleman stated that he felt an 

emergency application of the brakes when aboat l/8 of a mile 

eaat of the switch, there being an interval of but a few 

seconds before the ahook of derailment. Ibcprese Messenger 

Poskstt, ridxng in the 14th oar, said tho brake application 

was apparently made when the engine was about at the switch* 

Upon alighting from his car, which stopped directly at the 

switoh, Messenger Foekett observed the switch sot for tha sid­

ing, with the Bwltoh points snugly up against the steak rail* 

Car Inspector Torrance stated that, assisted by Oar 

Inspector Hall, he made a thorough inspection of the equipment 

and tact of the air brakes on train No. 9 before it departed 

from iio>nell, finding the equipment in first-class condition 

and the air brakes functioning properly* 

Inspection of the locomotive made by General Foreman 

Siokey and master Mechanic Norton after the accident showed the 

throttle closed, the brake valve in emergency position and the 

right injector turned on, Indicating that Engineman Hamilton ^as 

not asleep or incapacitated and that, after realising the sit* 

nation he did a l l in hia power to bring the train to a stop, 

while the testimony o f the train crew and express messengers 

that engineman Hamilton applied the air in emergency ^ust before 
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passing tua switch indioated tiiat i t waa not until that time 

that he saw that the switch target was red and the ©witch aet 

for the siding. 

'Dhe trctok in the vicini ty of the accident waa in 

charge of section Foreman 3mith. A T shout 8.15 a,m* the B O O * 

tlon c<eng, under tho direction of Foreman ami th, took their 

hand-prop ©Hod oar out of the tool-house, the car beinL loaded 

7/lth th© necessary tools* While no specific inquiries were 

made by any of the gang as to the whereaboute of train Ho. 9, 

none of the men having heard i t pass, i t m n generally under­

stood that THE trfeln had not, as yet, passed by. The hand* 

oar wae therefore ehoved acroaa the raaln trade to the passing 

track, the entire gang tioardel the oar, and i t was moved east­

ward as far as the derail at the east ewitoh, a distance of one-

half a a i l e . At thie point Section Foreman &sitn dismounted 

from the car, unlocked the awituh and lined I T for the passing 

track, so that l i s head-car could proceed out on the .,ain track, 

ffhon the switch V « H thrown, the derail, being pipe-connected 

with the main traok ewitoh, dropped off tne r a i l . Shis pro­

cedure -mm neoeebary on account of the hand-car being toe iieavily 

loaded to be l i f ted over tht derail. Section Foreman 3mlth 

rtmained at the switch stand, where i t was his intention to make 

certain repairs to th© switoL lamp, ffiie section gang proceeded 

with thu hand-oar out onto the main track, and, after throwing 

off a few tools at a point between the derail aad a farm cross* 

ing, located a distance of 60 feet east of the switch points. 
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continued with the oar to the farm crossing, where, on eoaount 

of the approach of train Ho, B, they removed, the hand-car to 

the south side of the track, one smn remaining on tho south 

side, tho other three going to the north side of the track in 

the vlolnlty of the farm crossing. None of the men paid any 

attention to the position of the switch, presuming that Section 

Foreman Smith would attend to I t , as had always been hia custom. 

Some trouble had been experienced with the lamp on this switch 

and Section Foreman Smith had provided himself with a now burner 

and wiek to replace the old burner In the lamp and as soon as 

he threw the awitch for the hand-oar to pasa, he l i f t ed the lamp 

from the mast and & tarts d to work at it* In the aaeantirae, 

train Bo* 9 was approaching and, while the section gang had 

ample time to remove the hand-car from tha main traok, Section 

Foreman Smith'3 attention was taken up vith repairs he was mak­

ing to the awitch lamp, and he moved, back from the track when 

ha saw train Ho, 9, at which tin© i t was about 1,500 feet dis­

tant, forgetting that lie had le f t the ewitoh open. fie had in­

tended to close the awitch as soon ae he had fixed the lamp. 

He acknowledged that his f i rs t duty after the hand-car passed 

out onto the aain line -vas to have closed tha switch, but the 

faot that Ho, 9 had approached so closely to him without his 

seeing i t , excited him so tnat .'.a forgot to do so, Hs possessed 

a book of rules ard a time-table, but nad not been examined on 

them, E© was thoroughly familiar with the rules governing the 

handling of switches, however, and had openei aad closed this 
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switch on previous oooaslons for a similar purpose. He pos­

sessed the only switoh key in the section âng and had not in-

a true ted nor permitted any of hie men to manipulate the swltoh.es* 

It had been their practice, before starting out on a day's work 

to ascertain whether or not a l l overdue first-class trains had 

passed, although he admitted they sometimes were not 30 particu­

lar aa to the passage of westbound trains heaauee the track t© 

the east -.?ae visible for so long a distance* He stated that 

the target on this switch was in good condition, although not 

freshly painted. In failing to close the suitoh iansdlatsly 

after the hand-oar had passed through the awitoh, he admitted he 

failed to perforin hie duty properly and accepted full responsi­

bility for the aoaident» 

fhe direct a&uee of this aoaident wue the failure of 

jeotion foreman 3mitB to olose the aaln truok switch Immediately 

after his hand-oar had p&eseJ through it and before the approach 

of train Ho. 9. Contributing oaiasee were the failure of Engine-

man Hamilton to observe the indication of the switch target in 

fcL.a to bring hie train to a stop before i t entered the 3 wit oh, 

aad the negligence of the four section men in not observing the 

open switch and reporting i t to their foreman in time to avert 

the accident. 

As stated before, the outline of the switch target 

could be seen for a distance of 1§ miles, while the color of 

the target was visible i of a anile. Had Bngineman Hamilton 

been on tho alert he would have observed the Indication of the 

http://swltoh.es*


open S a i t o h In ample thus to have brought hia train to a atop 

beforo i t reached the switch* 

Section Foreman drnlth enter ad the s&rvloe as a trash-

man in 1911 and xn.a promoted to foreman in 1913* He resigned 

in 1917, again entered service as a trackman In 1918 and was 

promoted to foreman in the same ytar« 

Bngine^an Hamilton was employed as a fireman in 1886 

and promoted to englneman in 1690* 

The engine orew of train Ho* 9 had been on duty £ 

hours and 27 minutes after a period off duty of 35 hour a and 

20 minutes* 


