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Hovember 32' 1911,

I[N RE INVESTIGATION OF ACCIDENT OX THE DE-
TROIT URITED RAILWAY, NEAR DETROIY,
¥ICH., OCTOBER 15, 191l.

On Qctober léth, 1911, the Detroit United Rallway
reported by telegraph a rear-end coliisfion which occurred at
Volney &mith'a Crossing, near Letroit, Mich,, on OUctober 15th,
1911, at 7145 P.H. Inspectors Smith snd Coutta were instructe-
ed to make un investigation, this being deemed necaessary in
vlegw of the fact that since July 1, 1911, four sericus ac-
cidants con the Detrcit United Llnes, of which the Detrolt United
Ra{lway is a part, have been reported by telegraph, viz:

On July 3rd, 1911, houd-on ecllision at Mills
Switeh, Hich.; 1 omplovee killed and 44 passengers
111.1111‘6(1 .

On July 30th, 1911, hexd-on collisicn at Dear-
born, Hich.; 1 enployee kXilled and 20 passengers 1ne-
Jur@do

On Vetober 7th, 1911, hesd-on eolliasion at Youngs
Curve, near Gdon, Ylch.; < paasenpers killed and 12
injured,

On October 15th, 1911
Volney Jmith's Cronping, ¢
3 imured.

y 'oar ond colliglon at

1che; 1 pussenger Killed and
Thase four accldents rasulted In the death of flve persons sgnd
injuries to 79 others.

On the arrival of the inspectorsa at the scene of the
aceident, ir. Paul Donruun, -~ssistant Ceneral Buperintendent
of the recad, furnlshed them .ithL coples of statements msde
and algned by the eaployees Ilnvolved ln the accldent. A sum-
mary of the report of the Inspectors is glven below?\‘

This diviaion cf the road 1a double track, ﬁearly

stralght, and 1s praectical y level., It 13 aperated by elee~— -
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tricity, and runs frod Detrelt to Deen, Hich., a4 distance of
18 milea, The track is lzid with 70 pound rails, hus goad
ties, and 18 well ballasted,

Trring are rPun on a regular scheduls and are opors
atad by telephone, orders heling received snd written out by the
condugtor and repeated baok by the motorman to the dispatecher.
He bleock signals are used,

Train Ho. 59 is & locel trsin, south-Bbound, snd on
the night of the accldent wzas being opersted In three seetions,
Car %o, 7161 wes the second section of this train, and loft
Dean, Hicha, &t 7145 P.¥. for Detroit, in charge of Conductor
Fred Btoney and Jotorammn Williem Goers. This eroew had orders
to run a8 the seecondt section of truain Ho. 59, end to display
gignule frow Dean to limlts., Thiz ¢rew wes swlso lnatructed to
ehange off with Conductor Parish and dotormasn Hermen Joers, who
were In charge of one of the three sectionz of north-bound
train No. 60, running fro— Detroit to Dean, at sucn plzee as
they might neet,

On account of running inte fog banks, esr do. 7161
woa not wsaking goed time, snd the erew, not knowlng which sec-
tion of train Ho. 60 was in cherge of Conductor Parizh and
Hotorman Goaers, on meeting sach af theae sectiona slowed down
and signaled with the headli;ht 30 a2 to have the cur they
ware nmeeting aslow down, Finally the third aeation of trein
Ho. 60 wus zet and both eurs came to a step in ordfg\to change
crews, 3Hafore the erews had hed time to male the(nhange, ear
No, 7158, the third smeetlion of $rain Ho. 59, and 1ﬁfchargs of

Condugtor Chea, De Tunis and Hotorman Leroy Paulger, noproach-
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ed at s high rate of speed and collided with ear No. 7161,
orushing the front of the vestibule of car Ho, 7158 and tele-
geoping the rear platform of car Ro, 7161, resulting in the
death of one paasenger and injuries to three others,

The point whore the scoident ccecurred 12 st the bhe-
ginning of a sllight curve, where the road erosses from one
alde of the highway to the other. There is nothing to obatruct
the vislen gnd there L3 a clear view of over two miles in either
direction. From the st.tements of employees end others, it
appeara thaet oen the nizsht of the accldent the weather waa
fougy at oertaln points, but clesr st théfécint whore the ac-
cldent occurrad.

Car Ho., 7158 left Dean three or four amlnutes behind
car Hdo. 7161. It did not reduce speed on accocunt of the fog
banks and did net know thiat the crew of ear No. 7161 was to
change off with one of the erows on one of the three gsections.
of truin Ro. 6. It further appr.rs from the statements made
by the employees th:it it ls tue r.ctice on thls road, when 1t
12 neenssary to chunge creova, %0 require or permit the change
to be made wherever the troins chance to meet,; without flagging
or giving thelr truin or ¢ r +ny protection whatever.

Rula 0. 295 of the Letroit United Lines reads as
followst

¥nter slowly ail curves, speciel work, temporary

track, subways, and visducts. Run slowly over then

and leave them 2lowly.
This rale was 1ot compllcd with, -8 there was & oufve at the
2lree of aceident, which wasz apecificslly loecuted 1 21L0W-

—— -

board about 730 feet norti. of the highway ¢rossing.
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Rule ¥do. 258 resds as followa:
¥hen one local traln, or geotion of local train,
fellows ancther local train, or section of local
train, & dlastance of at least three thousand faast, or
thirty pole lengths, znd when cne limited traln, or
seotion of limited train, follows another limited trailn,
or saction of limited train, s distsnce of at lesat
one mile, or fifty-two pole lengths, must be main-
tained between them, except when closing up ut neet-
ing pointa, when extreme gaution must be exercised to
avold ¢eliision,
From the statements of the employees inveolved, it appesrs that
this rule wsd not complied with by elther of the crows of the
third secticns of trulms Hos. 59 and 60. Rule No, 358, re-
gquiring that a distance of 3,000 feet be maintained between
eurs, is, however, impracticable in its operation on any rail-
road where there are no aveileble means of indleating to moter-
men when they zre closing up this distance. It iz unresscnable
to suppose thut wmotormen ¢an determline in dark, fogpy waather,
such as wos the coaditilon tihe night of tihls seeident, the loca-
tion of ecura they are followlng definfitely ensugh to comply with
thia rule.
Leroy Paulyer, the motermen on ¢ar No, 7158, elsinos
that the raason he did not ses the rewy end of cur o, 71461
was thut he was blinded, for the tiume being, by the headlight
of the second section of train fio. 60, running on the north-
bound troeck, which he met zlmost st the time of the asccldent.
There is some differsnce in the statements made 23 to whether
or not the headlight on the second gection of treln le. 60
was turned on st the time, but even sc, there 1s Qgﬂgfsputing
the faet that the third seetion of train No., 59 wﬁs running

st & high rate of aneed and that the motormun falled to obey .
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and ke gngérn;d by the slow-board located 700 ?ei? nﬁrﬁh of
the place of the aceident, plainly visible, iﬁd élaced there
to indiczte to approaching traeins that slow speed is required
4t the curve at the highway e¢rossing. Anothay resason why
slow speed 13 peceasary &t this point is that & regular stop-
ping place, or station, where 1lntended pa;sungers ¢an stop the
ear on Bignal, 15 located only 700 feet south of the place of
the sceldent.

A9 the accldent happened slmost st the inastunt oar
No, 716) csme to & stop, the gonductor would not have had time
to flag the third gectlon, immedlately behind hin, even irf it
had been the sustom to do so when changing crews.

All af the employees involved In the accldent were
experienced men; they had lhad adbout 12 hours! rest prior to
reporting for duty, and had been on duty less than ten hours
st the time aof the zecident.

This meoldent waz caused Ly the fafilure of the motor-
wan of ear Ho. 7158 to obey and be governed by the slow-board,
and by the rule requiring slow ajeed when entering curves., A
centributing gause was the extreoszely dangerous practice of ro-
quiring erews to change off wlth crews golag in the aoppoglte
direction, regardless of rhiere they may meet, and with no pro-
tection baing afforded in any winy, either by block signels or
by flagging.

Attention 1is eslled to the ineffectiveness of a rule
requiring local trains to keep 3,000 feet apart, éé%j}imited
trains ons mile apart, when the motormen have no adeguate

—— -

means of determining ths loc=tlon of &he osr ahead.
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As a preventlive of acoldents of this character, it

i3 recommended that:

1st. The changing of crews shall not be required or
perunltted except at regular stopplng points, unless in case
of emevgency, &nd then only when every possible protegtion is
afforded.

2nd. 4n adequute bloeck zignsl system shall be 1lnatalled.

Reapeotfully submittsd,

Chief Inzpector of
Safaty Appliances.




