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On July 19; 1921, tnere was a head-end collision
bet@een a passenger train and a freignt train cn tne Denver
& Rio Grande Railroad at Grizzly, Colo., whicn resulted in
the death of 1 employee, and the 1injury of 2 passengers and
& employees After investizaticn o tals acecident the Cnief
of the Bureau of Safety repoits as follows

Locétlpn ;ﬁd metheod of operation

The Second District of the fecond Divielon, on which
this accident occcurred,. extenis bedween Minturn and Glenvood,
Ceclo , 2 distance cof= 28 ¥3 miles, and_%s a single-track line
over which trains are opesrated by %ime-table and train orders,
no form of blcck-signal system being i1in use The accident
occurred at a point about 1,000 feet west of tne east passing-
track switch at Grizzly, which 1s a non-telegraph staticn
Approaching from tne east, teginning at the switch, tnere 1s
about 550 feet of tangent, followsd by an 8-dsgree curve to
tne left 663 feet 1n length, tne accident occurrel on tnis
curve acout 200 feet from 1ts western end. Approacning frorn
the west there 1s about 1,000 fest of tangent, follocwed by
tne curve on which the acecident occurred Tuaoe grade 1s C 75
per cent descending for westoound trains, The view of thne
engine crews of trains approacniang the point of accident frow

elther direction 1s considerably coscured by shruboery on the



inside of the curve., I% was clean at tne tine of ins accident,
which cccurred at about 2 07 or 9 06 a. m
Description.

Westbcund freight train No 85 consisted of 75 cars
and a caboose, hauled by engine 1120, and was in charge of
Conductor Eldridge and Enginenan Simonson At Eagls, 26.233
miles east of Grizzly, +he crevr received a copy of trairn ordsr
No 1G, readinz as follows-

"Number tursee run six hodrs tharty-faive

minutes late, and o 15 Tun three hours
fifty minutes late, dintirn to Glenwood
No, two, eng.re 782, run twd hours forty

minutes late Glenvyocd o Minturn. ",

Under tne time-tasle scheduls, train No, 2 leaves Glenwoed at

=0

6 26 a.m , and Grizzly at & 3% a.m. Train No &5 left Sho-
shone, 4 71 miles Trom CGraizzly, at 8 50 & m , with nc other
orders concerniag train Ne 2, and arrived a5 tne =ast switcno

at Grizzly at avout @ 05 a m 12 minutes bsfore train Ho 2

P

was due under train order No., 10 T'hen tne train was brought

to a2 stop, thes engine stcod slightly over the switch points,

which were lined for tne main track As tne crew knew tney

could not back the train enouazh tc clear tne switch points,

1t was decided to uncouple tae engine, proceed to the west

switch, back torcugh the passing track, and pull tne irain in

on the pdssing track The engine was uncoupled and was pro-

ceeding toward the west switch when 1t collided witn train No 2
Eastbound passenger train No. 2 consisted of 1 baggage

car, 2 coaches, 7 Pullman sleeping cars, 1 tourist car, and 1



dining car, 1n tn2 order rameda, rauled by enz.nes 782 and 788,
and was 1n cnarge of Coanductor Cilmore and Engineten Trechter
and King It left Glenwooa, she firvst station west of Grizzly,
and 4 88 miles cdistvant tnerefrcm, a7 €8.55a n , with a copy
of train order No 15, r=ading as follcws-
"Order Yo 10 1s annulled. Nuwaber two, engine
782, wait at Grizzly until 9.17 a. n for
No. &5, engine 1120, and run two hours and
treniy mimwvtes late Glenwocd to Minturn ',
Train No &2 was runaing at a speed of about 10 miles an hour,
with the brakes appl:ed prepirzd to stop clear of the east
passing-track switch, for the purpcse of waiting at that point
urtil 9,17 a2 =, when 1t collided wits engine 1130
Engine 1120 was deratled and driven oack a distance
of about 50 feet, bu% remained in an upright position Engine
783 also remained upright, altnougn 1t was derailed and quite
badly damaged Very slignt camage was sustained by engilne 7886
and tne cars 1n the passenger train. The emplcyee killed was
the fireman of engine 11<0
Ssunary of evidernce.
On account cof 1injuries and absence from the city, it
was 1ampossible to ootailin statements from all of the employees
of tne crews 1nvolved, but sufficient i1nformation was optained,
coinled witn cobservaticn of tae pnysical conditicns, to 1ndicate
that neither engine crew was arare of the arproach of the oppos-

ing train until Just before tae acciient occurred Under the

train orders held oy them, ths crew of train No 35 supposed
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that train No &2 was running 2 nours and 40 minutes late and,
therefore, would not be dus to depart from Clenwood until 2.08
a m., and from Grizzly until 2.17 a. m , and that under rule B89
they had until 9 13 a m

, t0 move tneir train into clear ast

Grizzly Rule 89 reads as follows"

"At meeting points betWeen trains of different
classes the i1nferaior train must take the siding and
clear the superior train at least five minutes, and
mist pull i1nto the siding when practicable, If
necessary tc back i1n, the train must first be prTo-
tected as prescribed by Rule 99, unless otherwise
provided "

Tne crew of +train Nc. 2, having received train order
No. 15, were not oblizged to remain at Glenwcoed until 9.06 a, m ,
but could procsed at any time after 3.45 a m , wailting at the
east switeh at Grizzly artil ©.17 & m for train No 685. At
the time the accident cocurrsd, thersfore, ovcth trains under
the orders they held had a right at the secticn of maln track,
between tne two passing-track switches, on which the accident
ccecurred.

Cnief Dispatcher Wightman was on duty at the time
the accident occurred and i1ssued tae train orders i1nvolved;
his jJurisdiction on this district begins at Glenwood Mr
Wightiwan said that train No. 2 arrived at Glenwood 8 minutes
anead of tae tixe at wnicn 1t “as expected to zrrive He
ascertained from the cperator at Srossone that train No. 65
was arproachins that station and as ne said he was certaln
train No 685 could not go farther than Grazzly for train No 2,

he felt safe 1in anmulling train order ¥o 10 and 1n 1ssulng

train order No. 15 to train No. 2 withcut stopping train No.
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©5 at Shoshone for the purpose of giving them a copy of the
order His 1dea in changing tae orders was to enable train
No. @ to save time by leaving Glenwood imtediately, and have
1t 1n position to leave Grizzly promptly on the arri¥al of
train No. 65 at that point.
Conclusion

This accident was caused by the failure of Chief
Dispatcher Wightman to 1ssue to the crew of train No, 65 a
copy of train ordsr No. 15, resulting in both trains having
equal right to the main track between the passing-track
sWitches.

Train crder Xc¢ 1Z #fas made complete to the crew of
train No. 3 at 8 47 a m., whercas train No. 65 did not pass
Shoshone, according t¢ the train shest, until 8 51 a. m
There ®was ample time to nave 1ssued train order No. 15 to
train No 85 at Shoshone, and had Dispatcner Wightman done so,
train No. 65 would have had no right to the main track west
of the east switcn at Grizzly without flag protection, and
under these circumstances 1t 18 probable thnat the accident
would not have occurred

Chief Dispatcher Wightman was employed as an agent and
operator 1n 1905, promoted to dispatcher in 19C7 and to chief
dispatecher 1in 1917. He had had more than 4 yesars' previous
experience as an agent and operator on the Illinois Central
and Union Pacific Railroads At the time of the accident he

had been on duty 2 little more than 1 hour The crew of
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train No 2 had been on duty less than 4 hours and the crew
on train No, 65 about ©-1/2 nours, previcus %0 which they

. had besen ¢ff duty 1Z or mors hours.



