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On Apordl &8, 191%, Shere wan s Solliaion hatween Hud
fraight $zalns on the Delawaze, Lookassnoa & Western Rallread
ab Taylor, Pu,, ahien rasdted is $he desth of 4 emyloyess and
the injury of onn ewrloyes. After investimation of thiz seoldont
the Chled of the Burem of Safoty mubmits the fellowing Teporit

The ae0ilunt ogeurred ~n ths Kayaer Valley Deaneh, n
sontla=tiwk 1ine about 5 miine in length axatending from Jayuam,
Pa., t Tayloer Creapsover, Trains ave operated by rule and verbal
taldphons ordars jsmiad by the yurd mastar, $uin braash being
englraly «lthin yard 1lsita. Tralos on this braneh run »ith
the aurrent of %raffio on the le¢ft hund Sraek. Approsching the
point of celliziom Fros 4he want there in B5Q fest of tangend
foliawad Ly « ourws %0 She Left aboub 430 faet in longbh heving
& maginaty gurvasure of five degresss and 5 sirmtews) $hon songs
8% feot of sangont <l nnothaer ourgs o the laft of 8 Jlegress
ad 40 nimatos apous 19C fest in length, The aollisden eepurrsd
in ahout the oanter of the last nuntlioned carve, Thoe gReda in
noardly 1% aseendir. for esatbound trfaina. The vsather ~ma Blear,

Tenafor engine 35, handline BB frei it owrs, ia chasge
of Bxill Foremen Ormmmy nod Bpginesem T, Hyan, s susaing wast-
Bouna frow Seranton yuind o Tayler yard. On afrleing at Taylor
eranegver al the eambarn anid uf TaYlor yard, verbal orxders wors
rooeived Srom T.ud Mnator Oavin 10 make 5 Fevarzs moveRimi over
ths asatbound tragk sz far ss Taylor Tank, sbout 1,000 feat voak
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f She point of aollision, tho wovemany bebwesn thess Swo puints
%o be flagred by Ywitohiender Bartholowew, stationed st Taylox
Tonke The engine was Shan $o ba out off wnd roturned oast to
Taylor aroazevsr oB the westbound $3agk, the yard masker flagping
thia pagy of the movoanand, Tho tTAln then iTuascded woatwaxd,
valn, the santhowst txask, and ehan s heod and was about 55
oar longilie fxom Tuyler Tank, the sngine was oat of L wnd 9rosased
OTer %0 Lthe wasthound $raek, lsavins the tralas staanding em the
sazthound traok without sroteotion BY any membor of the erew i
without a 1L bt hawin: been placed on she 1eading oary. The ane
gine ran areuand the tesin aad ouk off the yesr 15 oars, oand
thepe woere belng gleasifled ia the yerd whan the 10 esrs whiah
had besn laft on the sastlound (Pa0k woars oftruok by sn sasthound

BES T 0

Tie sasthound extera oonsisted of 3 sngines sml & SabOOuo
in charge of Comiuctor Zmith cmd Enginenen Olaxk, Casney ami J,
Ryan. Aftor having hsiled a €Faln westbound inte Hampbon Yerd,
about 14 milas weut eof Taylor Gronasovez, the 3 enginds wexe Da0k~
1By te Taylor yarl ovar the sasthbound tragk wikn the euhtioss
aant of the engines. It wap whils Shis sovssent waa belng exe-
Sutad that the extyn eollided «ith the aars chanding on the suat-
bound traok whille travellng st o apesd emtimated to hawe heed
aboud 6 or 10 miles am hour,

The oabonae was Ssught betwagn the tender of engine
BA: and the first gear of the standing train, which wne 4 staead
underfrums cunilols, Fesiliing in the sniirs cuperstruoture of

tho oaboese baln: Jesmclizhed. JSiight daseges was sustedned by
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the gomiola and by the temier of emgine 840. A1l of the
empleyoes killed wnd injured were rlding is the vebsoss,

Yaxd Haster Govin shated fhat 3 pther wnesvhount freight
t¥alns ware foliowing tranefer angine 28, and that it was for
the (urnose of faallitating the heslling tho onbooasn of theas
three traln: tins he roved the tranafer train againad the gurrsny
of tymffio, He oalled up Twitohtonder Bartholomsw on the tele-
paone and old him ¥hat he enn Punning A STAin an thae sastbound
tPok apalngt the aarrent of t2aflie and for hin %o profeds it
until it reaohad Tayleor Teak. Ho aleo sodd that the $ealn mould
be left on that trask %o be awitched, =hiash would be sa aoow an
Rhe angins opuld an around it. Sueh a movesent hadl besn nale
OR saveral peeviocus o@oaslions, and (A every Qnad he sither Aot~
Tisd shie awmisobtendar «hen Vhe trask was gleax, ov the ewilah~
bendar gsllad him u; on the %olephons. In $his pnetloular ones
he ald not tedl the seitohtemiar $n profeot the santhound fSzask
until moh bime as he aotifisd hin that the YPadk wan olaaw,
taking 1t for gxambed shat the switehtender would wnderstand the

situation, Tard Mankar Cavin further stated that be had nover
the

ragslved lnstoaotions that tvalns should not be run agalnsy
gurrent +f traffTio beswesn Tagler Tank anl Taylor sRossoves, Ale
thoupd instsuations to Shat offoot hed bBaen inmed bofore he
bagare vord raster. He slaso stabald thet durlng the peqt few
months, the main tragks hadl besn Bledked almost every nighy,
due %0 eongestiom of sxaffie.

=itehtender Bartholomsy stated that the yard msnber

ald him he ware Punning & tradn on the eactbownd main Sragk



E
N

Ml A ¢ % I e
- i

&y
againet the surremt of Srafflo, and that he should protedt
the wovesent by flsgzing wuntil tho englne had dwaen out off,
and that the tZain would be rempved from that 4rask as soon s
tus sngine hal ran axound 1%, He was positive that the yaxd
master 444 no% 4ell him to fiag usbi) suoh time aa hs Waa noti-
L£iad tha% $hs tysel was 0lessd, anl consilsred $has he had ful.
£i11ed his instruations in reyard to flagsing as soon as $he
txaln arrived 4t Taylor Tenk,thinking 4hut the drill forsman
would rorotedd his oun tdaln after fhat timae, At the 4ise She
throe onglnes and ouhooss eprronshad, he 4id mot wnew thal she
traok war glear, mt took it for pranted that suoh was $he oass,
in view of she length of timé which had slapsed ainge angins a5
laft Taylor Tank, saying that he would have flagzed say ssnk-
bound enyine or t¥ain sprreashing within 4 reasonable btlme afgar
the departure of englew A5, In the past, however, Srains saking
2 sisdlling movenent had bosn 1Folented by him vuabll bda s Bobie
fiad that 4i.¢ Sragk was Olsar, or &lea they ware probectad by a
panber of shely orew, He dldd not $hink 4% wan his duty %o jro-
t40t oars loft op this tragk. Owiternjender Barthokomsw Purther
stated that oy <ovweral yoars it had bsen the prastice 4o
trains againnt the gurrent of srafflc bewwean Taylor Tapk and

Toylor Urcasgver. ZJevsrsl monbhs ago, bowswaer, lustructions bad
bean redeived frow Muperintondent Lawrenss 5o wotily the super-
intandent of any suwol rovenents, thens instruetlons Belng lamied
d4 agoount of tho oacurrenas of » slmilar apgldent im thé saund
vioioity. Since thax tiee the sain trsok had bean Lleoksd by
oara onh only ons oooasion, and at thas Hime hs did act notifly the
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smperintendemt, ne the yard msster fold him that the tragk
would be alearaed Lmsediately.

Prill Forsman Conwsy stated that at Tayior Croasoves
he recelved werbul ordarz from Yerd Master favin that he was
o use the exstbound Toyssr Valley main tradk to Taylor Tank
afis. that the swischtendsr as shoas point wowld (aotest the
movonent, On vaadhin: Taylor Temk, the anplng was v he out
off, afosasd over $¢ e seatbound Yeack snd the yard master
wad %0 pRotaot Wha rotorn movemont %o Taglor exossover. Izlll

Foreman Quaway aali that he did not tolk with hi= enginsoan in

rogaxd %0 the wovensnt or the mamner in =hieh it was %o D8 2o~
tovkad. On the arzival of the txain st Taylor Tank he deld
Seitchtanier Bartholomee that he would notily bim <hen he had
slaared tie atstbound tragk. He did nod leave o light on the
head gaxr or & meaber of his owew Lo protect tho eamn, Laking

it fLor granted that the switchienler would peotect until neti-
fiad Shat the Yrack was clear, After runnlpg sround the Qars
tha enzine was oeaplod %o thas mmd 15 saxs were ouwb off, the
entire 25 aaxa not beilng aoved on asocount of a defaovive ovupler
on the flrst eox, on account of =hich he did net Yhink the en~
tire train oould be hantled at one tims. He Surbhsr atated thas
he 444 not copsider ho should flag after his traln arrived at
Taylor Tank, as be hwl made the sand novement on LAY Prev¥icus
ooonsionas, siways under kg prohadticn of the switohtender, and
hadi never plawed & light on ths haad oar amhile yunning around
$he traln. He knew that a liht should be on the end of a tradn
While obstrudting the main traek, ut did not shink A% was nscap~
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sary =hile undsy the proteotion of the awitohtendaer,

Engineman T, Ayan, in charge of Engine 15, stated
that aftar Foreman Conway bad talked with She yard master, tha
switahes sarxe lined up for o movemsnt on the sasthoundt $2aok.
He did not mow what protooticn was to be afforded, hut was
astisfied what $hs movement was bolng protsoted, as 1% was
tho [zaetiea fur movemants of thils oharagter So he protoutsd
by tie swivohtendsxr ab Taylor Tank, Had ha out off hias engine
in & similar mannag while out on the road, he would have geen
to 1% that a light was placed on the end of the gexg, Wt as
thie was wikhin the ynad limits, he 443 not connider i% neown-
4Ry, protection always being alforded by the switchtondar. Ha
alae sxid that she yaxd master bhad full aharpge of these tradke,
and that he hal & 2ight o ren teains agained the eurrent of
sraffic ot any time. Hs alwe aald that he apd Drill Porenan
Gamwny hal blockad ths wain STa0x onoe during the nast 4w
mpnths In 5 almilar wanner and with the same kind of protedtioR.

fngineman J, Ryen, in oharge of engina BA0, which was
next %o tho oabooss, atased that whon baoking wy rast the awitah-
tandor's building, he sav the svitahiendar sitting down inolds,
aprarently wide swaze. It 4aa not necessnry for him to redeive
& aignal from the switchienier at this pednt, 24 he was Tunaing
with she ourrent of traffio. On aooount of belng on the inside
of the surve his view wan not obatrusted by the oakovse, bhut
on asoount of the .larkness 6 was unablis to sed that the Srask
wan ohotrueted by oars until the oollision cocurrzed, He did

not recalve any =ignal prier %u tha oollisicon, Ke ostimated
the apesd at ihes Sime %o have been © oz 10 milea anm houz,
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fonluster Smith gtastad thag when the thrse snginen
&bl oaboesn wors Beln: baoksed toward Taylor oreame¥er, hé rode
with $w0 newbsra of the train orew ovn the saboose platform
until they reashod She Tiaot looated o faw rundrxed feet weab
of whera the gollision necurred, From this point ne oara Guuld
be gean on the main treok, At he then went lnalds the Oaboene
togathex #ith ong of the brakemen, leavin: tha flagoan owt eon
the plasforxm, He hnd just roashod his desk vhen the gedlision
peourrad. [Hr thousht the apeed at the sime was about # or 10
miles an beuwr, Ooniuetor Brdth furshey stated that he had boon
stopped o% Taylor Tank on four or Live ogsasions and aotified
that sha track wes blooked, s he 4id net know of sny ears
aver hawing baan left on the maln trask without s Yiah%e

The primary orise of shi: adsident was the fallure of
Switohtenisr Barticlomew 1o hold She sastbound extra uniil oor-
taln that tho eastbound $ra0k aan slear, Yardmsater Gevis
should have hnd 4 definlis uwnierstanding with she switohsentier
with rampaot to the yrobaotion desirad, snd in aleo ot fault,

Yindmantay Oevin admits that he 4id 0% tell tha aswiteb-
tonder %o srotect umbiil suoh bime sa he was ootifled $hat the
YEROE wae Oloar. On the othar hand, Pwitehtendey Bartbholomew
knew what kind of & wove wns balay wade aod ke ohould not have
allowed amy tealn $0 pady on the snstly und Srack until ha inew
definisaly that She Srask had been oleaged. His own siatemont
thas he thought o uflielens maount of time hed elapwed to alsar

bhe track Andlostes Lhat he Pealismed his reanonaibilisy, even

#ighout dafinite lnatruobtions from the yardeaster,
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A conti¥ibuting eauns was the fallurs of Drill Yoremun
Qonwny and Inglnsman T. Ryan to rlaoa & Light on the head end
0f the train after ouwiting off the angine, or in the absense of
& lizht %o leave a rombaer of the oraw %o yrotest fhelr frain.
They were laaving a »ortion of their train on the main teask
for sa intefinitn joriml of time and a proper regsed for saleby
akoald hawe rompted them %0 see shat s Light or & (lsgman
laft wish thls cortion »f the frain.

Yaxdmaster Cavin wan 28 yesxs of nge. Ue entered she
narvine sy A Gsller in 1907, wan wmade yuardeglerk in 1500, ond
An Auguek, 1618, womotad to yamd BARLEX Awitehstanier Baxrtholo~
mow wis amployed in 1075 as » brakesan and prowmeted to sonduotor
in 1884, After several suapensions ke was dismissed 1n Jamuary,
1812, on wwoount of nn sooldent and was reemployed ns a switah-
tender in Fobruayy of the same year. Drill Porepsn Oonway wWas
euploysd ns n switobman in 1910, Engipesan T, Ryan enterad ths
aervios os s flreman dn 190, and wan promsted teo snginenman in
106, He nad been mispended on several o0oanions, and in Hovanbex,
1911, ww dlsmissed on agoonnt of an aosident. In July, 1913,
heé wag relsstasad foy work in yazd or wmine s0avied only,

Yardmaater Garin hal bean on duty 3 heurs and 40 mimates,

Switohberuior Bagthulomar 8 hovrs abd 40 mimntes. Bono of the e
Vloyses involved had baan on dudy in violstion of any of the
provisions of the Houzs of Serviow Law,

The $#0 main Wragks botwesn Taylor cressover and Taylor
Tanx afe only about 45 ¢ar lsngths lone snd veype into the ladder
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tro0k 4% the east end of the yard, Therw ara no sohedule
traln movonants over thes 2l apysarently no gomi veason by
they abould be @lassed o8 maln tregikn. Under shée Gircumastantds
1% is Dalisved thal their use ac raln $P&0ks shoull b Adaoon~
timnd, and #hat $hey be uead in the awes xanner an any othed
yord S8abia,. ALl trndns and engines sould then run o8 shoss
trasks wmder full eontreld, ss raquired by ths rules governing
Fapd wbvament e
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