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Koveaber 30, 1012,

In o Inventigation of sgeldent on the Delavare,
Lankawantg & Festern Aailrond, neapr Hallstesd, Pr., o0
atoneye 16, 1812,

On votober 18, 1910, thers =88 & PegPesrsd
gallivion betwael too Prelpfit tsins on the Delaware,
Lashewnnne & Wesisen Aoilrpnd, nsapr Hellatewd, Ma.,
rasul ting o e decth of two enpl. yoen,

«f3er Anvestlpgstion, 1 ey o subnit he
Toiloming capartt

This acaldent ogowrsel on the Sapanion Sivlaion
of thu Jelpwars, Leskaoweons £ Wasteen Radlmad, It is
8 Zoublewtrank line raginmel 1th e, lowsr ousdrant,
matosatio blosk 2ignheip af *he rorpal olsnr type, ibe
alanale Aars g0 gy sl wint Jhen o ook g sasupiae
tiie iret algnal %o the rear of the tw in invtirates $lam
both sranchores beingy hocizoit.l., D+ gsoand slgned 3o
the ranre of e Sontn An0%caltd anuston, the aphe Semanhore
Geing horizontal nt the Towee semsphora Belng &Y on angle
of 48 Jdapresg.  The thivd signal in the zsear indlentes
aleur, BWoth gegaphieres Bnny at ar angle of 45 derreag,
Arceoaghing the »mint of the acoy 0% fon the wogt the
trock Lo astraliBt for s distance 3f 4,878 faat,

Tha teoing nvolved o thic moatdsnt were offfe
Tl sty fepl DL tpeles 708, 748 and THE,  lxtra Tdl,

BINeLEAng of anplss T8 0 40 Iovdad aned, In aherge
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af Uonduator Smith and Enginemen Hahoney, lsft -lmirs,
Ha7., mt 11115 p.m., Oatober 17th, Fiftaan ntmt=e
later, at 11120 p.a,, axtres 76P left QAnlra Pith one
glie 736 And 5@ 1luaded arrg, ln ~harss of gon‘ustop
M1l anc sglnmmen Hamsend, Both thase $rainsg reachad
Binghamton, new yaprd, %o clear sast=-bound narsenger trsin
Jo. 14 gt 143 a.m,, on Uatober 1ith, After tha jo-
perture of <o, 14, sutro Ho, 7456 left Binghsmton, new
Jari, at 4183 s.m., and ftopped about 1 mile weot of
dsllstesd, a stetion 14 miles distant from Blnghemton, at
Bi36 a.mn., o 2onura A helpzr ongine t0 meaist ths train
into Hallet»ad yevd, Fppilneman Hshoney gonndad thraa
Plrats af ths whiotls as & aignal te the helver sngine,
an. then gave tne whietlp signel for a flagnan % =0
sek and prot-nt the r~ar snd of his train.

Flagmen Young nf extra 7456 ntated that as
anon a2 hin tralan Atoywed he left the caboose with one
red and onn white lantern, fnur torpedoaes and one radg
fugas, Ha ntartad bask in the direction of the apvoroadh-
Ang traln, but hed gone only 76 faet from the reaxy of his
train when his red lantern went out. H= then roturned
to the ocabooes for annther red 1ight, Af%er procurlng
the Besond red light hs acnin atartad bHeok, but had
reached a noint only about 280 fest in the prear of hla

trein whan he asw evtra Yo, 7850 spprowwhing. le zave
a atop alengl with the red 1tght, and zhen the englnesr
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falled to acknowledge the signal he used the white lantern,
He hid not ueée torpedoes or fusees, stating that he was
8¢ s0ared he overlooked it, Extra 768 passed the flagman
at a speed estimated to be 8 or 10 miles per hour, and
oollided with the rear of traln 745 at 5:40 a.m,,
ki1lling Conductor Smith and Brakeman Farber who were in
the oaboore of extra 746,

Extra 788 left Binghamton new yard at 5:02 a.m,,
Beven minutes later than extrs 746, Engineman Hammond
found the first hlock signal amst of Binghamton 1n the
danger posltlon and brought his train to a stop.
After thin signsl celeared up he proceeded; thinking that
bhe might have to stop for tnes next signal =1lso, he ran his
train slowly and the next signal went to the caution
poeition before he reached i1t, allowing him to past by 1%
without stopping, The next eiprnal was also in the caution
position, but the next succs=-ding one was ¢lear, indloating
that two blocks ahead wer, unoozupled., Thls was the
only olear silgnal that -ngineman Hammond regeived betwaen
Binghamton and the nlace of the acoldent, the other signals
belng at saution when he pa-sed by them except the one
tmmedlately in thse rear of extra 740, whioh was in the
danger poslition,

ingineman Hammond gald thet when he pasged a
esution signal he knew that the asgoond block ahead of
him was oocupled, end he axn~oted to find the next signal
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in advanaee 1n the atop position in ease the train had
not yet passed aut of the bWlook ah=sd, After paseling
The 1a8t asutlon signal previgue o the accldent he watched
for the noxt elgnel oontinunusly but the weather wae very
Pour¥ mad he turned around 2t onz tloe to work with his
in)estor and praged thie signel without sealng 14 while
iz attention way divsried in that way, He ran by this
8top #ighal & 2istanoe of 2,862 fast to the point of
collisinn.

The fog bepan to get vary denee At Conklin,
the firet dtation weet of Hzlletead, In spote 1t was
Ay foggy that ths headlight had no affeat, and then again
for a 11%ttle dietarnes, #2ay the lon th of the truin, it
#nn onssible o fes 8 or § oar langths aliead. At the
time the flepgman flpgped him Inginesan Temmond azid that
it yam not poreible to see more than 2 aar longths, He
wae not depending upon o 7lag, but was expeoting to find
the Rlock agalnst him, pr is the oaution ponitipn, e
know that traln =xtra 745 war ahesd oFf Nm and expeobed
ta find 2 flag when 1t atopped for the helper, but oh
ssonount of the fog he wa? partially lost and expeated
to find nnw more blosk between the ons he nassed in the

szution positicn znd tha rear and of the pracsding traln,
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This aocldent wae caueed by the Joint fallure
of ingineman Hamtond and Flagman Toung te perform the
reapdctive duties ilmposed upon them by the rules of the
rallroad oompeny. #Huls Yo, 4 of the Delaware, laocka-
wanna & “estern Hallroad reads as followsi
“nginenen finding a4 distant eignal at Cautlon
muet immediately bring thely traing mndsr centrol
and be prepsresd to stop bafore resshing %ile hone
algnal,
Mdle do, € rzade as followsi
In fogpy ar storny weather, engineouan must
appraach both dlgtant and home siznzls with graat
oars, and hava traln wnder control. This applies
to Doth sutomatie block ang interloaking.
These rulzs were Aisyagarded By Zngineman
Tappond, wio adnitted tast ha falled to observe the hons
sl.nal after fim ing the dieatant 2ignal at oaution.
wotwithetanding ths failure of Inglneman M-pmonad
this accldant soul: not have cecurred had Flagnan Young
properly pariormed hig wmty, <Jeain 748 atepped at the
place of the aceldent an Hi50 a.49., the ocllliaion
pocurre. at J148 a. ., 1.4 ninutes later, The flagman
ther>fors nai aapla time W tske all naopsanry precautions
foar the protastion o his t-ain. Following the scoldsny
at Coming, H.Y., an July 4, 112, the Delaw-rs, bsokawanna
& fwstern ‘allroud Compruny loaned revised flagging regulae

tiong readlng za  followst
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Rule 99, 7hen a train atops or 1z delayud,
under elrounstansess in whigh 1t may be ovedtaken
by ancther traln, the flagmen auwst go baok lmmadintely
with atop slgn=le s suffinient dimtance to insure
full protection and places one torpedo on the rail,
hen reoalled he may returm to hip train, first
removing t.a torpedo, sxaapt in fogpy or stormy
weather or should other sondl$lonz re-uirs 11y when
he will place an asdditlonal torpedo on the rsil
nat wore than two “undred famt from the firzt one,
(Torpednes should be pleged not less than fwalve
Tast from rail Jolntz.)

Po=(a) The front of & tralh muat bes protepted
in the saue way, whisn nedgassEry, by the bagyngounn,

if one pressnt, otherwies by the hoad tralmman and
in the abaence of btoth, by the firesman,

Go={B) hen neceenzry, red fusees muet bHe
used in addislon to other stop slgnals to lasure
stopping Tralns,

D8=(a) At nleht, and in fog or #evare stora,
day or alght, flagman will, whan reaslley, nlace
one lighted pgresn fusee upright outelte the rall
on sn ineerta aids, in addition to plaoing torpadoes,

Qf=(d) draen fuseog, 28 WRY D& Nuoessary must
be drnpned off at intapvals to ingturs protsoatlon,

u=(n) In stormy or faggy weather, the flagmen
must not be recrlled when s firsteclass trein 18

due,

9u=({f) ‘lorpedoss exploded by hend, vsloslipels
or geasoline sara miet be at onoe replaoad,

Theaa repulations t~rs not observed by Flagmen
woung., Ha falled antlyrely %0 ure torpedoss or fusees
and dldnot go brok as far as he might have gone in the
time at his disvosal, On agocdbunt of the heavy fog pre-
valling emtra Dresauilons a2onuld hawve been taken, and graen
Puseass ahould have Leen Aronmed off at intervals, ag
provided in rule 80-{d), Knowing, algo, that Biz traln

would atop wert of Halletend yard for a helper, in
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ascordanos with the ususl ouatom, Flaguman Young should
have Aropped off the gaboge sone dlatancs beok, bafore
the train case to a full step, Conduotor Tmith, who was
Eilled in the eollision, should have inatructad the flag-
man to 4o this, espseially in view of the westher sondi-
ZTiond, and sihwuld have gatinflsd himaelf that 2 {lagaan
wes taking all proper precautlons for the protsection of
his train,

nginsnan dammond entared. the sservics of the
Delas Wa cnilrozd as firemsn in 1904 and was promoted
to englasnan January 14, 191c. He hed besn regularly
emplaoyed a8 an sngineman sinae Geptember 30, 1910, Ha
had beea glven demsertits on twe ogegalions siance als prow
motion Yor minor Infragtions of the rulas, but otherwise
hie rooorsd was oleny,

#lagman Young enterasd ths seprvloe of the
sowpshy a8 2 traloman i 1608, Hw was puepended ten
days An 1910 for ovearliooklng » switeh whlch was ln the
wrong poelition, bat aside Zrom thla hiz record wes good,
He <ad besn smploysd as flapgman elpnoe isroh &, 1912,

All af the employese invelved Iln this aonident
wers zorking in oonformity with the provisiong of the
heurs of sorvice law,

The alroumstances entering ints the ozuse of
this accident are 1n sll assentlal partloulare the same
a9 those whioh I1ed to thoe accldent at Hast Garqing, HoX.,
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on the Deleware, Lackswanna & Wsstsrn Hailrosd, on July
4, 1212, At Zest Corning the weatier was foggy and the
snglnauan failed to obey the indlostlon of two fixed
slgonals, on= at ssution, the other at stop, due %o hiws
attantion Delng diverted fram the track by hie injector.
At HalleZead the weathwr was foggy, and the engineman
fziled to obley the indication of twe fixed algnale, one
at caution, the other at 2top, At Hallatead tha eaglne-
man 2aw the cantion sipgnal, and wae Looking for the atop
#lxnal, Wt pasged the latter without observing 1%, duas
@ the dense fog and the faet that his attentlion was for
a ahort time dlverted from the traek by his injector,
At dant Cornling the flapnan was baok A auffiolmnt dlatanes
and used a gresn fuses, a& well as hand signale, whioh
woudd have glven the engiheman warning in time To have
enabled him to avold the sclilalon had be obierved themg
but asonsidaring the condition of the waather the flagman
exaroised poor judgment in not using torpedess as wvell
ap hand aignrzls ani & fuses, At Hallstead the flagman
did not go baek & sufficiasnt dlotanoes, and fallsed entlrely
to perform his duty,

The cirzsumetsno~s of this and plmilar accidents
emphoniza the inadaqusoy of signalg and rules alone to
prevent seriocus trailn accidents, Ho signal sy?tens, howaver,
asinirable, nan prevent assidents unless 1ts lndieations are
ahzervad and obaysd., Ho rule, however, expllclt, oan pre-

vsnt avcidents unless 1its direstion 18 followaed,



