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INTERSTATE COMMERCE COIJLISSION 

REPORT OP THE DIFEC^OR OS THE oUREAU OF 3AI-STY la RE INVES
TIGATION OF AN ACCIDENT WHICH OCCURRED ON THE DELAWARE, 
LACKAWANNA. & WESTERN RAILROAD NEAR Hft-CKETTSTOmi, N . J . , 
ON JUNE 16, 1925. 

Ju ly 1 1 , 1925 . 

To the Commission: 

On June 10 , 192b, t he r e lut , a d r r a i l n e n t ot a p a s s e n g e r 
t r a m on the D e l a w a r e , J . . . 1 cka^anna & V e s t e r n R a i l r o a d r.cai1 

H a c k e t t s C O V V T I , I . J*t i<ln eh r e s u l t e d m the d o ^ h o f 45 pas sen 
g e r s , 1 Pullman p o r t e r , & n d i nmployees o f tne r a i l r o a d , and 
tne i n j u r y o f ?o oarssengers . T h i s a e c i n e n t w us _ invr o t i ^ a t e d 
in c o n j u n c t i o n \ , i t n r e p r e s e n t a t i v e s o i txie N< u J e r s e y Board 
o f P u b l i c U t i l i t y C o m m i s s i o n e r s . 

L o c a t l u n anu metnod o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on t h a t p a r t o f the M o r r i s and 
Es sex D i v i s i o n e x t e n d i n g between Hoboken and Wh&hinr ton, N . J > f 

a d i s t a n c e o f G6.S r u l e s . I n the v i c i n i t y o f the p o i n t o f 
the a c c i d e n t t h i s i e a d o u b l e - t r a c k l i n e o v e r uh i cn t r a m s 
a r e o p e r a t e d by t i m e - t a b l e , t r a i n o r d e r s , and an a u t o m a t i c 
b l o c k - s i g n a l s y c t e M . The p o i n t o f a c c i d e n t va^ at a i h ighway 
c r o s s i n g known a e RocJtport c r o s s i n g , l o c a t e d about 3% m i l e s 
wes t o f the pussender s t a t i o n a t H a c h e t t s town. The t r a c k i s 
t a n g e n t in bo th d i r e c t i o n s from the c r o s s i n g f o r a d i s t a n c e 
o f about I V n i l e a , ub i l e the g r a d e i s v a r y i n g , b e i n g 0 .97 p e r 
c e n t d e s c e n d i n g f o r a d i s t a n c e o f about P,,500 i c e t a p p r o a c h 
ing, t h e p o i n t o f a c c i d e n t f rom the '.rest. Irm o d i w t e l y e a s t o f 
Roc j tpor t c r o s s i n g i n a c ^ o r s o v t r c o n n e c t i n g th^ two , i e i n 
t r a c l t s , the s v i t c n e 1 ; b e i n g t r a i l i n g s w i t c h e s f o r movements 
w i t h t i io c u r r e n t o f t r a f r i c . The d i s t a n c e bc^veen t h e e a s t 
end o f the c r o s s m j p l a n t s :md the g u e r d r r l l uf tne f r o g 
o f the swi tch i n the e^sLbound t ruck i s 198 f e e t . 



The t r a c k 1 0 l a i d u i t n 90-poand r a i l s , 33 f o o t i n 
l e n g t h v a t n a o o a t 12 oak and P i n o t i e s t o t ne r a i l - l e n g t h , 
or H a s t e d Mth about 2 f e e t o f c i n d e r s ; t i c - p l ^ t e s and 
screv: s p i k e s a r e u s e d . The t r a c k i s v e i l m a i n t a i n e d . 
Under tne r u l e s t he speed o f p a s s e n g e r t r a i n s i s r e s t r i c t e d 

. t o 7 0 m i l e s an h o u r . 

Tho v e a t h o r >jac c l o u d y a t the t ime o f the a c c i d e n t , 
which occu r red a t about £.25 a .m. 

D e s c r i p t i o n 

Eastboanu pas s e n i o r t r ' i n e x t r a 1104 oona i sued o f W o 
coaches and f i v e P u l l m u i s l e e p i n g c a r s , a l l o f s r .ee l c o n 
s t r u c t i o n , h a u l e d oj eng ine 11Q4 oj 6 ja3 in c o a r s e o f 
Conduc to r Banker and En^mem^n Loo in i s . I t rjaseed W a s h i n g t o n , 
the i n i t i a l s t a t i o n cn Jie u l o r r l s ana S c s e x D i v i s i o n , about 
6 n i lecs from the p o i n t o f f i c o i c e r i t , a t 2 .17 a . n . and was 
d e r a i l e d i t f i i l e t r a v e l l i n g a t r speec e s t i m a t e d t o have been 
about 50 m i l e n h o u r . 

Engine 1104 came t o r e s t on i t s l e f t a i d e p - > r ~ l l e l w i t h 
and a c r o s s the n g n t r a i l o f t h e eac tbound i a m tr^cJL, y i th 
tne r e a d end o f t h e e n - i r e b ^ n g about 45 0 f a c t ond the 
c r o s s i n g . Tlie t e n d e r frame wrs j u ^ t e a s t o f the e n g i n e , 
w h i l t tne t e n d e r c i s t e r n was s e r o s a the. wes t bound i\ i n t r a c k 
ano a t r i g h t r n g l e s t o the suae . The f i r s t c c ch c-.ne to 
r e s t on i t s r i g h t u d e w i t h i t c head end ecro<3& tne t e n d e r 
c i s t e r n arcl the r e a r end a c r o s s tne e n g i n e . The second car 
cane t o r e s t i n an u p r i g h t p o s i t i o n n e a r l y a t n c h u ^ n ^ l e s 
to t h e t r a c k w i t h i t s head end r e s t i n g on t n e o rb^nknen t , 
which i s about 12 o r 15 f e e t i n h e i g h t a t t a i s p o i n t , and 
the c e n c e r o f the ca r p r a c t i c a l l y o v e r t h e ex t reme r e a r end 
o f t he e n g i n e . Both o f t h e s e c&rs were so bad ly d ruc^ed as 
t o be p r a c t i c a l l y a t o t a l l o s s * Tne t n i r d c a r camo t o r e s t 
in an u p r i g h t p o s i t i o n d i a g o n a l l y p c r o s s boich t i a c j e e , t he 
head end o f the c a r feting c l o a e t o the r e a r o f the e n g i n e 
aad a g a i n s t the r e a r end o f t he second c a r . The f o u r t n c a r 
a l s o remained u p r i g h t , v i t h i u s nead e i d a c a m s t the embank
ment on the r i p l r t . i ide o f t ho t r a c t . Tno fo rward t ruck o f 
tne f i f t h c a r was a l c o d e r a i l o d . 

The employees k i l l e d w e r e the engineman, f i r e m a n , 
c o n d u c t o r 2nd head braitenan, t he on ly s u ^ v i v l n ^ membei o f 
tne t r a m crer ' b e i m , the f l a g m a n . 



Summary o f e v i d e n c e 

On accoun t o f h e a v y re i n a i n tho m i n e a i o t e v i c i n i t y o f 
RocJtport c r o s s i n g a c o n s i d e r a b l e q u a n t i t y o f d i r t and s m a l l 
s t ones had been washed on the c r o s s i n g , c o v e r i n g the r a i l s . 
An e x a m i n a t i o n o f the t r a c k snowed t h r t the l e a d p a i r o f 
e n g i n e - t r u c k w h e e l s o f t e r e n c o u n t e r i n g t n m d e b r i s Do cane 
d e r a i l e d a t tne e a s t e r n end o f t h e c r o s s i n g and then ran on 
the t i e s c l o s e t o the r a i l s f o r a d i s t a n c e o f about 198 f e e t 
t o t h e p o i n t where the l e f t v . i e e l cane in c o n t a c t i v i th the 
c r o s s o v e r f r o g , c aus ing the e n g i n e t ruck t o be d i v e r t e d t o 
the r i g h t end the e n g i n e t o be e n t i r e l y d e r a i l e d * Beyona 
t h i s p o i n t the t r a c k res torn up f o r a c o n s i d e r a b l e d i s t a n c e . 

F l a g nan Judge sa 1 0 i t \ /a i r e i n i n g v e r y h a r d a t Bmgham-
t o n , about 131 m l e s f r o n the o o m t o f a c c i d e n t , but tha c the 
t r a i n p a s s e d out o f the r f , m a t Few h i l f o r d , 20 .0? ' m l e s eas t 
o f B m g h a n t o n , and t ha t nc c i a n o t n o t i c e any nore r a m , a l 
though as the t r a m passed W a s h i n g t o n , a t wh ich p o i n t he 
threw o f f a r e g i s t e r ca rd , he n o t i c e d l i g h t n i n g in t h e d i s 
t a n c e . Ho sa id h i s t r a m passed t h i s p o i n t a t 2.17 a«ra. and 
tna t i t was d e r a i l e d a t 2.114 a .m. Flagman Jad^e i s i n e x p e r 
i e n c e d i n f a s t passenger- tx'p in s e r v i c e and a t f i r s t ne e s t i -
r a t c d t n a t tha a c c i d e n t o c c u r r e d u a i l e t he t r a i n was t r a v e l 
l i n g e t a speed o f auout 70 inixns an hour , but he subsequen t 
l y r e v i s e d t h i s e s t i r i c t e t o about 50 m i l e s an hour . He d i d 
n o t t h i n k t ha t t he engineman a p p l i e d the b r a k e s a t tne t i m e 
o f t he a c c i d e n t . On r e t u r n i n g t o the scene o f the a c c i d e n t 
a f t e r b e i n g r e l i e v e d o f f l a g g i n g ne n o t i c e d s o ^ c r a l i n c h e s 
o f r o c k s and d i r t on the c r o s s i n g . 

The s t a t emen t s o f the P U I I n m p o r t e r s o f the f o u r r e a r 
c a r s i n d i c a t e d t h a t t h e r e had b^cu c o n s i d e r s o l o l a m O f t o r 
the t r a i n l e f t B i n g i . n m o n and t l i a t i t d i d n o t s top u n t i l 
about an hour b e f o r e t n e o c c u r r e n c e o f the a c c i d e n t . They 
e s t i m a t e d the speed t o have b e m s ^out 45 m l e s an hour 
W H 3 I I t n e a c c i d e n t o c c u r r e d . 

Joseph Snyder , who l i v e s n^ar the s cene o f the a c c i d e n t 
and VJHO w i t n e s s e d i t s o c c u r r e n c e , s a i d chore had peon a v e r y 
heavy e l e c t r i c a l s torm and a i ^ e r l i g h t n i n g had s t ruck a lumber 
ya rd a t RockporL he sa t up ^aceh in^ the blc*.ze. He \/as abou t 
t o r e t i r e m e n e x t r a 1104 r e p r o a c h e d end wae i t when 



the t e n d e r seemed 1,0 o e d e r a i l e d a s t he t r a m passed o v e r 
the c r o s s i n g a t a speed he e s t i m a t e d t o have been aoou t 
50 m i l e s an hou r . k r . Snyder f u r t h e r s t a t e d t h a t f o r a 
p a r t o f the " G I M E t he r a m had been as heavy as a c l o u d b u r s t 
and he e a t i ^ . t e d t h a t about 20 j amutes e l a p s e d be tween the 
t ime a t which the s torm passed and the t i m e a t WnDCh the 
a c c i d e n t o c c u r r e d . A f t e r the a c c i d e n t he l o o k e d a t the 
c r o s s i n g and saw 5 o r 6 i n c h e s o f d i r t o v e r the r a i l s . 

The h i g h v a y a t t h i s p o i r t c r o s s e s tne t r a c k s a t an 
a n g l e o f about 9 0 ° . I t i s a c o u n t r y road c o n s t r u c t e d o f 
m a t e r i a l o b c o i n e d i n ihe l n m e d n t e l o c a l i t y , i n which t h e r e 
i s a c o n s i d e r a o l e amount o f s t o n e s v a r y i n g i n e i z e f r o n 1/4 
t o 7 i n c h e s i n a i . m e t e r . T,±e g r a d e o f the highway vnen 
a p p r o a c h i n g > le t r a c k s from t h e aouth. i s d e s c e n d i n g f o r a 
c o n s i d e r a b l e f i s t a n c e , b e i n g abou t 9 p e r c e n t f o r a d i s t a n c e 
o f 3 00 f e e t south o f tho eas tbound t r a c k wi^h a: out 4 f e e t 
o f l e v e 3 r o a d m n e d i n t e x y a d j a c e n t t o t h e o r o s n n g p l a n k s . 
The space between t h e n o i l s o f both t r a c k s i s p l anned , 
t he se p l a n k s , which a r e 'c m c n e s m L n c i n o f w , b e i n g T - c p r l y 
l e v e l w i t h tne tops o f the r r l i s . A f l a n j e v a y 2l i n c h e s i n 
w l a t h i s p r o v i d e d on tn^ g^uge a i d e o f each r a i l . 

S e c t i o n Foreman Smth. reacneo . tne scene o f the a c c i 
dent about 6 a . m . , e t u m c h t ime nc c l e a n e d the d_rt and 
r o c k s from tne c r o s s i n g , tie t hough t t n e r e w e r e o o r 4 
i n c h e s o f t h i s m a t e r i a l on the eastbound t r a c k , '- ' itn a s m a l l 
e r amount on the westbound t r a c k . There was no i n d i c a t i o n 
tii&t t_ie p i l o t o f e n g i n e 1101 had e n c o u n t e r e d any o f the 
d e b r i s , but t n e f l a n g o w a y s had boen c l e a r e d by tne \ h e e l s 
o f tne d e r a i l e d t r a m . S e c t i o n Foreman S m t n f a r t h e r s t a t e d 
tha t a t P o r t i lu r^ay , where lie l i v e s , about 3 r i l e s from t h e 
p o i n t o f a c c i d e n t , t n o r c wis c o n s i d e r a b l e r ^ m , the n e a v i e s t 
b e i n g a t about 1 a . m . , but t h a t ne d i d no t c o n s i ^ e i i t heavy 
enough_to warran t p a t r o l l i n g the t r a c k - The s e c t i o n foreman 
and a l s o tho t r a c k w a l k e r n^d l a s t passed t n i s p o i n t a t about 
4 p .m. on the p r e c e d i n g day a t v a i c l i t m e n o t m n g v a o n b was 
n o t e d . 

Roadmastcr Sex ton d i d n o t t u m k t h a t t n e r e had ocen 
any heavy r a i n a u F o r t L l i r r ^ y but on r e r c h m g the scene o f 
the a c c i d e n t he found the g r a v e l and ^ i r t on tn^ c r o s s i n g 
as p r e v i o u s l y d e s c r i b e d , a p p a r e n t l y washed do \T, by c v e r y 
heavy ^ a i n . He- , u r o examined the n i t oh a l o n ^ t . I ? s i d e o f 
the h ignway and found e v i d e n c e o f ve ry l a r g e q u a n t i t i e s o f 
w e t e r h a v i n g p a s s e d tln-ouz^i them. R o a d n a s t c r Sex con had 
buen i n t h i b t e r r i t o r y about So y e a r s and he s a i l t h i s was 



5 -

t i u f i r s t t ime any d i f f i c u l t y o f t n i s nature h^d oecn e x p e r 
i e n c e d a t Roc Import c r o s s i n g , t h e d r a i n a g e f a c i l i t i e s p r o v i d 
ed L a v i n g been ample t o t a k e c a r e o f s u r f a c e t j a l e r . I t a l s o 
a p p e a r e d from rii. S e x t o n ' s s t a t e m e n t s f i a t no ; i a l ? i t r o u b l e 
way e x p e r i e n c e d on the n i g h t o f the a c c i d e n t a t a n o t h e r c r o s s 
ing o n l y GOO f e e t w e s t o f Roci-port c r o s s i n g , a t wnich p o i n t 
t h e r e i s a l s o a d e s c e n d i n g t^rade on the h ighway as i t 
app roaches tho r a i l r o a d t r a c k s . 

P r i n c i p a l A s s i s t a n t E n g i n e e r N e a f i e S3 i d trie d e b r i s had 
been removed from t h e c r o s s i n g \ hen he a r r i v e d on the s cone , 
but f rom h i s p^amna t i o n ne \.c s o f t}ie o o m i o n t n j t ch i s 
n a c e r i a l came iron Lhe h ighway i t s e l f r a t h e r then from tne 
d i t c h e s p a r a l l e l i n g t he h i g n / a y . Ho a l s o found the c a .neavy 
r a i n had cu t s m i l £ u l l i e s a l o n g the s i d e o f the h i p l n a y 
w n l l e i n c o r n f i e l d s a d j o i n i n g the hignwav t h e r e uc re i n d i c a 
t i o n s o f a l a r g e imount o f s u r f a c e wt t e e l i v i n g been pocumu
l a t e d . Mr. N a a f i e r l s o saw TUO r'-mks r ) i e r e th^ f i r ^ t w h e e l s 
became d e r a i l e d , an p r e v j . c u r l y d e s c r i b e d , r nd s a i d uhat t h e r e 
was n o t h i n g about the t r j c k W E S T o f the c r o s s i n g t o i iake i t 
u n s a f e t o o p e r a t e t r a i n s a t t he maximum speed, o f 70 r i l e s an 
hou r . H i s s t a t e m e n t s c o a c o r >ing tne i n d i c a t i o n s o f neavy 
r a m s i n the l r m e d i - . t o v i c i n i t y o f the c r o s s i n g h a v i n g washed 
d i r t and g r a v e l do m on enc- c r o s s i n g v e r c c o r r o b o r a too. by the 
s t a t e m e n t s o f V i c e P r e s i d e n t a.id C-eneral IjJanager R i n o . 

Roaa Fo re ran o f Engines 3ropny and b las te r I i echon ic Root 
a l s o savj t he whee l r a r k s p r e v i o u s l y d e s c r i b e d nd R o o t 
added thru t n e r e wâ  an i n d e n t a t i o n on t n e l e f t f r o n t d r i v i n g 
m e o l aoou t 1 m e n m depth and 4 i n c h e s i n l e n g t h v h t r e t h e 

^vlipol a p p a r e n t l y nad come i n c o n t a c t \ i t h t h e f r o g . He s a i d 
*tna: p r a c t i c a l l y a l l t he appur t enances on the t op o f the 
b o i l e r had been t o r n o f f , a l l o w i n g the steam to escape f r e e l y 
i m m e d i a t e l y a f t e r tne o c c u i r e n c e of che a c c i d e n t , but t n a t 
t h e r e was n o t h i n g t o i n d i c a t e t l j&t the boiD er had e x p l o d e d . 
Lr. R o o t'S e x a m i n a t i o n o f the e n g i n e a f u e r i t nad been re
moved from the s cene d i d not d i s c l o s e a n y t h i n g v h i c h c o u l d 
have c o n t r i o u c e a t o the cause o f the a c c i d e n t . 

O p e r a t o r L i n m b c r r y , on du ty a t Wash ing ton m e n e x t r a 
1104 pas sed thac p o i n t , sa id t n e H M D J I ^ t IRAS burn ing p r o p 
e r l y . He a l s o s ea t ed tha t i t opgan t o m m a t VJa GAINST on AT 
AD O U T 11 p .m. ano t h a t i t va s so i l l r a i n i n g vmen e x t r a 1104 
p a s s e d . He did n o t , nowovor , c o n s i d e r I c t o DE a btorm of 
s u f f i c i e n t m t o n s i c y t o war rear, i s s u i n g sd o\j o r d e r s * 



N i g h t C h i e f D i s p a t c h e r C m tier s a id t h a t on account o f 
t r i m s a l r e a d y en r o u t e o v e r t h a t p o r t i o n of tne road Knov/n 
as the c u t - o f f , and the f u r t h e r f a c t t ha t two o t h e r t r a i n s 
were r e p o r t e d t o a r r i v e ahead o f e x t r a 1104, i t wss a r r a n g e d 
t o run e x t r a 1104 on the o l d mam l i n e , on v/nich the a c c i d e n t 
o c c u r r e d . He a l s o s t a t e d t h a t p a s s e n g e r t r a i n s were o f t e n 
hand l ed m t n i s r a n n e r . 

C o n c l u s i o n s 

T h i s a c c i d e n t wc s caused by e a r t h and rodts Doing ua&hed 
on the t r e a t s a t a p o i n t v h e r e t h e y are c r o s r e d oy a p u o l i c 
h i s w a y • 

The e v i d e n c e i n d i c a t e d u:_at t h e r e nad been an u n u s u a l l y 
heavy r a m i n tne immed ia t e v i c i n i t y o f R o c h p o r t c r o s s i n g and 
tnat e a r t h and roc_is had ceen r a s n e d down f ro r . the t r a v e l l e d 
P a r t o f the h i g h l y t o the t r a c k s o f tne r a i l r o a d , f i l l i n g t h e 
f l a n g e way a oocween the c r o s s i n g p l c n k s and the r a i l s and a l s o 
c o v e r i n g the r a i l i t o a dep th o f s e v e r a l i n c h e s , and t h i s c o n 
d i t i o n c rusod the f o r w a r d paix" o f eng ine t r u c k w h e e l s t o b e 
come d e r a i l e d at tne e a s t e r n end o f tne- c r o s s i n g . T h i s p a i r 
o f \ h e e l s then ran a l o n g the t i e s , c l o s e t o t he r a i l s , u n t i l 
t h e y r e a c h e d tne ea s t s w i t c h o f tno c r o s s o v e r c o n n e c t i n g the 
two main t r a c k s , a t w m c h p o i n t the en^ ino ooceme e n t i r e l y 
d e r a i l e d , t e a r i n g up the t r a c k ana r e s u l t i n g i n t he g e n e r a l 
d e r a i l m e n t . No d i f f i c u l t y nad oeen e x p e r i e n c e d a t t m s c r o s s 
ing o v e r a p e r i o d o f 25 y e a r s o r more and i t c i d n o t a p p e a r 
tha t any one c o n n e c t e d vutn cne r a i l r o a d m e ' v t h a t m t n e 
Immedia te v i c i n i t y of the c r o s s i n g t h e r e had been a s torm of 
s u f i i c i e n t s e v e r i t y to endanrer tne s a f e p a s s a g e of t r a i n s . 

One o f the ca rs cane t o r e s t a c r o s s t he b o i l e r o f 
e n g i n e 1104 w h i l e a second c m caue t o r e s t a c r o s s the r e a r 
of the b o i l e r ; p r a c t i c a l l y a l l o f t he appur t enances and f i t 
t i n g s w e r e torn f r o n the b o i l e r as a r e s u l t of the a c c i d e n t , 
thus p e r m i t t i n g steam and ho t w a t e r t o e s c a p e i n t o t hose two 
c a r e , and undoub ted ly t h i s f a c t accoun ted f o r a g r e a t ^any o f 
the f a t a l i t i e s wh ich r e s u l t e d from t h i s a c c i d e n t . 

The employees i n v o l v e d were e x p e r i e n c e d men. A t the t i m e 
o f the a c c i d e n t the e n g i n e crew h \ d Deen on duty about 5 hours 
anu tne t r a m crew a o o u t 4 i h o u r s , p r e v i o u s to which t h e y had 
been o f f duty f o r p e r i o d s v - r y m ^ f r o n 16 t o 30 n o u r s . 

R e a p e c t f a l l y submi t t ed , 

W. P . BORLAND, 
D i r e c t o r , 
Bureau o f S a f e t y . 


