
June 27, 1912. 

13 BE INSTIGATION OP ACCIDEHT OS TEE 
DELAWARE, LrtCMfAHHA & WESTERN RAILROAD, Inv-63 

May 21, 1912. 

On lay 21, 1912, there waa a rear-end collision on 
th® Delaware, Lackawanna & Western Railroad at Baldwin* a SSillc 
Station, H. Y., resulting in the death of one englneman and 
the injury of en© ©aployee and tso passengers* 

After investigation of thia accident, the Chief 
Inspector of Safety Appliances reports &@ fallows* 

' The division on 'Which this accident occurred is a 
single track line running "betwaen Utiea and Binghaston, a 
distance of 95 ailos. No business is done at the station 
whsre this accident occurred except the handling of aillk. Ho 
block signals ure in us© in the vicinity of Baldwin's Hillc 
Station, although ,i p&rt of the line is so equipped and tlie 
laaterial is on the ground for completing the installation of 
ta© signals. South of the point of accident tho track is 
straight for a distance of ^bout 2,000 feet, then there lss a 
four-degree curve about 500 f©et long, Ahout 1,(300 feet north 
af the station is a highway crossing. Approaching ensineman 
c»n see the station whim about 2500 feet away. The ^eether 
j. fj cloudy but tha air w&s clear, and it hsd be«m raining 
previous to the tlma of the accident. 

Korth-bound sdlk train Ho. &45 consisted of 6 usllk 
c^r3 mid a combination car, hwuled by engine So, 981, «nd en
gine of the Mother Hubbgrd, or double cab, type. This train 
su- s in clmrge of Conductor Sonnett and Enginarasin Mercer. It 
l*ft it<? terrains! at Binghsston at 2i53 P. 13 lalnutea Ir^a. 
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At Gelens, 47 miles from Bin&haaton, this train was delayed 15 
mlauteft, due to a hot box, and on this account silk train Ho. 
843, which Binghamtcn at 3*01 P. SU, eras run around 
it. Train So, B45 lfjft Shelburne, 8. y., three railas south of 
Baldwin's Station, at 5*44 P. H.# 14 ainutea behind So. 843. 

At this time It consisted of two milk esra and a combination 
car, the oth^r four cars having been set off at various points 
©a route. 

Milk train So. 843 consisted of 13 milk c^rs and a 
combination car, hauled by snL'loe Ho. 930 # also of the double 
cab type. This traiii was in cnarge of Conductor O'Neil and 
finglnmitn. Mohaney. It mis 36 stnutes late leavinjj Binghttsiton, 
ond as previously static pn-i <ed train Ho« 845 nt Galena. It 

passed uh^Xburn© at 5i30 ?• iund reached Baldwin's Station 
(At about 5*38 P. 31. At this tlaie it constated of nine milk 
cars and a combination car, having a«t off four cars ©n routs. 
While this train was stoiiiin̂  ,t Baldwin*s Station th© collision 
occurred, at about 5 : 5 3 ^, 

Conductor G'SeJI, of tr*in No, S43, stated that as 
soon «a tho stop U-a ̂  jt Fuldwin'a Station he got off and 
went b.vck to flag. Ju.'t >>foro reaching the highway crossing 
he put down t¥,o tcrr>edoc-«j, .id then walksd to a point just 
aouth of the crossUm, iher*» \& srus standing when So» S45 ap
proached. He at once sit nulled th© en&inesmn to atop but no 
attention was paid to tnis si^r^I, neither was any whistle 
signal sounded for thw hi^h^y crossing, the engine was us-

1 
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ing steaa when it pnssed his, Mid he? ostisj&tod that the speed 
was at least 49 oileg per hour. After tha torpedoes were FUn " 



over he heard the engiaeinan sound three short blasts of the 
whistle. He did not flee the englneman when the engine passed 
his. 

Englneman Hahaney, of train So* S43, stated that he 
vms watching th© sien unload the fflilSc when they suddenly sig
nalled hist to go ahead. Sis train had run about two car 
lengths before the collision occurred, 

Brakeaan Miefcsions, of train Flo, $43, stated that the 
unloading of the ratlk c-ira had been nearly completed ishen 
aosaeone celled attention to the fact that No, 845 was coining. 
He was in the third car frora the end nnd at once Jumped out 
of it* at which time the engine of No. 845 was about ten car 
lengths away. The only thistle he heard was three or four 
short blasts• He estimated the speed of the train to have 
b»»en in the vicinity of 40 roiles per hour. 

BraKeiaan Walters, of train Ho, fl43, stated tlu*t be
fore reaching Baldwin*a Station ha ht>d started for the rear 
end, hut that tho conductor told hits he isould do th© flagging 
and ft a keel hia to help unload the lalllc csns. Just ns. this work 
was be in*; finished he saw So, 845 coming and saw the conductor 
flagging it. Ho said th© signal of the conductor was not 
answered by tha enginenianj also that no whistle signal was 
given for the highway crossing. He further stated that so 
far an he could see the engine was using steaa when it p&saed 
over the crossing. He estlasited the speed to have been snore 
then AO ailes per hour. /'~ ̂  

Conductor Bennett, of train So, 343, stated that he 
hssrd the engine run over two torpedoes and thought he heard" 



two or three short blasts of the whistle just before the air 
bruises were applied In easrgenoy* The brakes were not applied 
however, until after the torpedoes were passed* Afterward he 
found the two skeletons of the torpedoes and estimated the 
distance between where they were run over and th© point of 
collision to have been about 21 rail lengths. Ha thought the 
speed of his tr*iin was shout 20 miles per hour, but was not 
sure on this point. Ke st.'ted that a stop had been aade be
tween the point wherfj the last usilk car had been set out and 
the point of collision. In making this stop the brakes worked 
satisfactorily. 

Fireaan iVeeica, of trdn *?o. 845, stated tliut he *cis 
working on the fire and did aot notice anything until the en
gine ran ovsr the torpedoes, nt which time the engine was us
ing ste&ra. He ostissitod t-he speed at this tlsie to have boon 
from 50 to 5 5 railes per hour, ^fter striking the torpedoes 
ho at once looked out, and s; v< ti.m rear and of train Ho • 8 4 3 * 

about 16 or 2 0 cur louft-^t :.vay, account of the speed of 
the train he waited until t,ioy ssare about two or three car 
lengths away before jutvm^. le- stated thr',t as soon as the 
torpedoes <$&r& struck ti <„ onlineasn ffinde an etner̂ ency appli
cation of the brakes inC ^l^v th<* whistle. He thought the 
speed had been reduced to ibout 2 0 miles per hour at the time 
of collision. Tho origin • - ̂  working stgftm when the torpedoes 
wero struck. 

rnfcjlnesifan "Je^vT, of train Ho. 845, who was killed 
( 

In the accident, h; d been la service nore than tea-years, in 
ta© U.st three of nhich he a. d been employed as an en^lnesaaU, 



He was considered to bo tui exceptionally capable employee. 
Hone of the employees connected with the two trains involved 
had been on duty in violation of the provisions of the Hours 
of Service law. 

This accident was caused by the failure of Englneman 
Mercer to observe and be governed by the flagging signals giv
en by Conductor 0*3eil, who was protecting train Ho, 845, Ho 
explanation has been found for the failure of Inginemen Mercer 
to bring his train to a stop in tine to avert the collision. 
Being on the inside of the curve, he had a clear view of the 
train standing at the station when 2500 feet distant. The 
fcjct that he did not answer the signals ^iven by the flagman 
of the trainj that he did aot sound the whistle signal for 
the highway crossing, and that he did not shut off stesa un
til after passing the crossing, stakes it sees evident that 
something wae the matter with Engineia&n Mercer at this time, 
mentally or physically, which temporarily prevented his 
bringing the train under control ia time to prevent the col
lision, 

flule Ho, 99 of the Delaware, Lackawanna k Western Rail
road Company's Book of Rules, reads in part &a follows* 

"F/hen a train stops or is delayed, under eireu&st&nces 
in which it may be overtaken by another train, the flag
man aust go hack iamedlately with stop signals a suf
ficient distance to insure full protection,* 

Investigation showed that under the circumstances Conductor 
O'Heil went bac& far enough to have complied with this rule 
iwd Englneman IJereer beea governed by hi3 signals. At the 
same tirae, had he gone back & greater distance, which h© had 

tlsfe enough to do, and placed torpedoes on the rails, it Is 



probable that the fireman1a attention would have been attract-
ed to the danger in time to have enabled him to prevent the 
collision. On account of the engines being of the double 
cab type, the englneaan and fireman not being in direct com
munication with each other, the firemen had no means of know* 
ing whether or not anything was the ©attar with the englneaan. 


