June 27, 1912.

IN RE IRVISTIGATION OF ACCIDENT OH THE
DELAWARE, LACKAWANHA & WESTERN RAILROAD, Inv-63
Msy 21, 191z,

On M¥ay 21, 1912, there was & resr-end colilsion on
the Deluware, Lackawanna % Western Rallrosd at Baldwints Y#ilk
Station, N. Y., resulting in the death of one engineman and
the injury of cne employee and two passengery.

After investigaticn of thiz meeident, the Chief
Iaspector of Sufety Applisnces reparts as followss

‘* The diviaion on which thls accildent accurred i3 &
dingle track line running between Utiea and Binghaston, a
distanecs of 95 miles. NWo business is done at the statieon
where thils accident oecurred axcent the handlin, of milk., Xo
block slxnels ure in use in the wvicinity of Baldwinta Hilk
Station, although n puet of the llne i3 so equipped and the
maaterial is on the ground for completing the Instzllation of
tine signsls. Jouth of the point of zcceldent the truack is
stralght for a distunse of about 2,000 feet, then there 13 a
four~-degree curve aboul 500 feet long. About 1,303 feot north
of the ataticn 13 s highwoy oroasing. Approaching enginemen
arn sae the station when shout 2520 feet awany. The westher
w. 8 ¢loudy but the alr was olcar, and it hsd been ralning
previcus to the time of the acoldent.

Horth-bound wuilk truin NHo. 845 consisted of 6 wilk
ccres and 2 combination car, honled by engine NHo, 981, and en-
gine of éhe Hother Hubhard, or douhla cab, type. This train
w3 1in cﬁﬂrga of Conductor Dennett and Englneman Marcer. It

1ot ita terminal st Blnghemton at 2:53 P. M., 13 minutes lufe.”
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&t Galena, 47 miles from Binghaamton, this train was delayed 15
minutes, duas to a hot box, and on this aceount milk train No.
843, which left Binghamton at 3:0) P. K., was run srcund
it. Train RBo. B45 left Chelburne, H. Y., three miles scuth of
Baldwinfa Btation, at 5144 P. K., 14 sinutes behind He. 8.3,
At this time it consisted of two milk esrs and a combinstion
caur, the ether four ¢ars having bsen get off at varlous points
en route.

11k train No, 843 consisted of 13 milk cars and a
combination car, haulesd by engine Ho. 930, zlso of the double

ab type. This truia wos in charge of Conductor OVieil and
Enginemean ¥ohaney, It was 36 minutes late leaving Binghenton,
snd a8 preovicudly stulec davsed train Ho, 845 at Calena, It
pasged Shelburne st 5:3% 7. ., uind reached Baldwin's Station
at about 5:238 P. 4., 4t this tlme it coneliated of nine milk
ears and & eombinaticn car, Lving set off four cars en routa,
¥hile this traln was stending .t Saldwints Station the collision
occurred, at sbout 5:53 7, ,

Conduetor 0'leil, of trvin No, 843, stated that as
soon 28 thoe stop wx3 1w ~ ot Foldwin'a Station ke got off und
went back to fluag. Just fore resching the highwey é¢rossing
he put down tweo toersedoes, ~wl then walked to a pelnt Just
pouth of the erossing, vheres Le wud atonding when Ho, 845 ap-
prouched., IHa at once i, n.llied the engineman to step but no
uttentlion was puld to tnis algnzl, nelther wus any whistle
signal gounded for the ni:hwey crossing. The en@tne WAS 18-
Ing Btemm when it »nasgsed hin, rnd he sastimsted thab the speed

way at lenst 40 nlles ser hour. After the torpedoes were rmn -
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over he heurd the enginemsn sound three short blasts of the
whistle., He did not see the engineman when tﬁe gngine ponased
him.

Engineman ¥ahaney, ©f train No, 843, stoeted that he
was watching the men unlood the nmilk when they suddenly sig-
nalled hin $o go shesd. His train had run about two ear
lengths before the callislon cccurred.

Brakeman HNimaons, of train No, 843, stated that the
unloadin: of the milk ¢+ra hzd been nearly completed when
aomeone gelled zttentiom to the faet that No. BAS5 was coming.
e wag in the third car from the end and at once Jumped out
of 1%, rt which time the engine of Jo., B4S was ahout ten car
langths sway. The cnly whiatla he heard was three or {four
short blusts, He astimated the apesd of the train to have
been in the vieinity of 40 miles per hour.

Brakeman ¥alters, of train Ho, 843, stated thut be-
fore reaching Brldwin's Stution ha hed astarted for ths rear
end, hut thet the comductor told hism he would do the flarging
and ksked hia to holp unlovd the milk esns. Just as this work
was belny rinished he saw No. 845 coming and gzaw the conductor
fle.ging it. Ho 2eid the silgnazl of the eonductor was not
answered by the enginemany also that no whistle slgnsl was
given 7or the highway crossing. He further atated that so
far 28 he eould zee the englne waa using steam when 1% prussed
over the crossing. He estimnted the speed to have been more
then 49 ailes per hour. R

Conductor Bennett, of train NHo., 843, stated thut he

heasrd the enygine run over two torpedess and thought he heard
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two or three short blasts of the whdstle just befors the air
brrukes waere applled in emergency. The braltes were not applied,
nowevar, until after the torpedces were passed, Afterward he
found the two skeletens of the torpedoes and estimsted the
distance between where tihey were run over and the point of
collisicn to have been zbhout 21 rail lengthe, Hes thought the
speed of his train was about 20 ailea per hour, but was not
aure on thia peint, He steted that a stoep had heen made be-
twean the joint where the last allk car had been zet cut ond
the point ol collision. In making this stop the dbrakes worked
satisfretorily.

Fireman #deeus, of troin No. 845, stated thut he was
working on the fire and dld got notice anything until the en-
gine ran ovar the torvedoer, nt whieh tlme the engine wus us-
ing stesm. Ue estimeted the sieed st this time to have Leen
from 50 to 55 milss per hour., sfter striking the toerpedees
he at cnce looked out wnf siw Lie recr end of train do, 843,
about 13 or 20 ecur longt.s cwyay. 1 zeceount of the speed of
the train he welted untll %oy sere chout two or thrae ¢=r
langths eway before Jumpin.. o stated thrnt za soon zs the
torpedoes were struck i on inensn zade an enmergeney appli-
catlon of the brakss :n) uley the whistle, He thought the
aspeed had bheen reducsd to :bout 20 miles per hour st the time
of coliinicn. The eagln: -2 working steam when the torpedoes
worn atruck,

Tnginenen Jdev-or, of Lrain Ho. 845, ﬁh?fwas ¥1lled
l
In ths accldent, h:d duen 1a service wmore than ten yeers, in

tae l..st three of which he n 4 heen employed as an enginemsdl.
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He was considered to be sn exceptionally oaspable employee.
Hone of the employees connected with the two trains involved
had bheen on duty in viclation of the provisions of the Hours
ef Bervice law.
This acecident wasn eeused by the failure of Enginevan
Hdercer to abgerve and be governed by the flagging signsls give
on by Conductor Gl'dell, who was protecting train No. 843. He
explansetion has bheen found for the failure of Engineman Yercer
to bring his traln to a gtop in tlme to avart the collision.
Felng on the inside of the curve, he had a elear view ¢f the
train standlng at the statlon when 2500 feet distant. The
fezet that he dld not anzswer the signals given by the flagman
of the traini thut nhe 4id not sound the whistle aignal for
the highway ercsaing, and thet he did net shut off ateans un-
til after passing the arossinyg, wvakes it seem evidsnt that
gomething wng the matter with Engineman dercer at this tinme,
mentally or physieally, which temporarlily prevented his
bringin; the train under control in time to prevent the ccl-
1lision.
Hule Hoa. 99 of the Delawsre, Lackewanna & Vestern Rall-
roxd Compeny'a Book of Rules, reads in pert as follows:
"Ghen a traln atops opr 1ls delayed, under gireumstances
in which it may be overtaken by another train, the flag-
san augt go back iomedluately with stop signals a suf-
ficlent distance to insure full protection.”
Investigatlion shoved that under the olroumstonces Cenductor
O'Hell went baex far enough %0 have complied with'Epis rule
hud Englnenan Hercer besa poverned by hls signels. At the
anme time, had He gone back n groater distunce, which he pgd

tire enough to do, snd placed torpedoss on the rails, 1t 1s
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probable that the fireman's sitention would Heve been attract-
ed to the danger in time to have enabled him to prevent the
celliasion. OUn zeocunt of the englue's belng of the double

cab type, the englineman snd [liremsn not being ip direct com-
munlcation with easch other, the fireman had no mpezns of Know-

ing whether or not anything wssz the matter with the engineman.



