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IL RE IBV.OTIGLTION OF All AUUToENT WEIVE ii&ﬁg%éﬂi OF THE
LINE 7" JHE DELA aiF ¢ HUDSOF CGMPaNY AT ORARIE
JURCTIUN, 2. Y., OF NOVokBén 15, 191¥. .
Decehdar 1%, 1518.
On Hovember 16, 1%1%, there =3 a aead-end oo0lll-
sion between two freight traine on the line of thso Dalaware
& Hudson Company at Schobarie Junctlon, H. Y., whleh resulfed
in the death of 1 employee mnd the injury of Z esmployeesa.
iafter investigation of tnis aceident the gale: of tne Bureaun
0 Safety reporte as followa:
the Susguenanns PMvislon ot the Delaware & Hudaon
Company, on vwhich this sccident oecurrzd, is a double-track
line extending from Binghamton, 5., Y., 10 Hechanlcaville, E.Y.
There sre also several gsectlons ¢f {rire irack and the aocel-
dent oocurred at one ol {ne points nhere double treack and triple
tracz ecnnect. vralns are operated by time~teble, train or-
ders, mna an aptumatic bloek sigpal system. South of Jchoharie
Junction signal siation end fox sbouvt 16% feet north thereof,
iho line is double-tirack, the esnplerly track being known as
the northlbound nain end ihs wneslerly can. a8 the southbound mein,
4 third traci lesds off 4o the right of the northbound main
traek at & polnt 187 feat north of sSchokarie Junciion signel
station snd extends to Telansen, o digtence of 8.5 milep.
~ilere there Bre threc iraesks, Ltne westerly track ip kmovn &8
track 1 end is used Lj southtound traines; the wmiddle trmock is
Enown a8 track 2 and iz used by aorihbouad trains and the moat

sasterly treck is known ae traek 4, alao belng meed by nerth-

bownd treins.
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The point of coliivion was about midway betwoeen the
puitch point und the frog of the crogsover switch lesding from
the northoound main o track 4. ‘/his prossover switoh is 234
feet long and is plype comnoeted with an intorlooking machine
locuted in the upper purt of the Schoharie June.lon signal
etution wnd is provided wlth a facing polut lock. Forty-nine
feet ncrin of tne noritanern end of tuls grossover ie locsated
the gouth end of another croesover switeh leading .ro.. track 2
1o txack L, whiah ¢rossover switch is 167 feet in lengih and
iv thrown by mwnd,

Opporite the Schohtrie Junotion signel etutlion and
#out of the southbound muin treek, there la located a B-arm
semaphore train order signal, ;soverning both north snd south-
bound muvements, 4t & point 76 feet north of the signal gta-
tion is located & 3-arm, S-peeition, upper quadrant semephore
slgnal, governing northbound movements, the top zrm belng for
gstruight movements up treck 2, the middle arm for movemenits up
track 4 while the bottom arm is & ozlling on slzgnsal for slow
gpeed movements up either treok Z or 4, These plgnals are
vperated by t.e intsrlocking machine in the signal atation.
Dwart glgnal Ho. 7, which 15 plpe sonnecoted and operated inm
tho upper guadrant, snowlng purple and yellow night lndigstions,
ig located between tracke 2 und 4 at a point 12 feet north of
the north end of tne orossover leading from track 2 $o track 4.
Iuis dwerf aignel governs acuthoound movemente running aguainst

the ourrent eof treffic on track 2. The switcnastund at the

north end of the crossover leading from track 2 to treck 1 ta
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of the low Ramapo type displaylng red and green indieations,
whil® at the south end of this orosaover there is = high
switahsatend displaying like indioutions,.

Approaciing Schoharie Junotlon from the north thers
is a Z-degree 30-minute curve to the left 1,621 feet in length
followed by & tangent 243 feet in length and s 4-degree curve
to the right, the point of moeaident belng on this laat men-
tioned curve about 160 feet from its northern end, Beginning
et Esperence, a station 4,4 miles north of Schoharie Junotion,
the grade is descending for southbound trairs, the gradient
varying from 1.16 per sent, to ,13 per gent, At the point
of acoldent 1t is .8, per cemt, and the traek at this polnt 1la
laid on a 10-foot f£ill, at the time of the accldent it was
snowlng slightly butl net suffleliently to interfeors with the
view of eignals.

Fortheound freight trein extras 88é, in charge of Con-
ductor Uszkurat and Cnginemen Brush and Dietzel and eounaisting
of locomotive 886, 2 losded ears, locomotive 882, 40 loaded
gars and a csbooss, in the order named, left Oneonta, 1is
Initial 2watlon, &t B.20 p.m., Hovember l4th. Approachlng
>ohoharie Juancstlon et about 12,17 a.m., Hovember 1565th, the
train order signel wme seea to be In the stop position wnd the
traln was brought to & gtop with the leadlng looomotive at the
aguth end of the signal statlon, The snglnemen of the lead-
ing logomotlve and the hemd brakeman went into the telegraph
offige and received coples of Form 31 traln order Wo, 204, whieh

read ag follows:
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"o (. and 5, northward treins,

Ixtra 837 south has right over opposing trseins
on track two, flrat orogsover szouth ot Dslanson te¢
Schoherie Junotlon, proteciin . ugainst yard engines
within yard limics. '

after the oraw of extru #8& reaeived thia order together with

2 aliaranee, the middie srm of %tne invarlocking simal ,overn-
ing nerthhound movements over traocks 2 snd 4 zsaumed the caution
position and tho traln started, but before reushing the =iznal
1% anhangad to olear, siving tho traln a right to vpass fron the
northbound =main 0 track 4 asnd run on tha tatber tragk tosard
Dalanson, At about 12.27 w.c., whon the loadlng logomotive
had Teached & polnt mldway between the switeh point and the -
frog of the orossover lezding from tne northbound nain o tragk
4, the train collided with gouthbound frelght train extra 837,
the spead of extro 886 at the tine bolng estimmited at about 4
miles an hour.

Spathbound freipght tralin oxtra 837 consisted ol logo~
motlives B37 ¢nd 828, 4] locded ocurs ard a coboose and wag in
sharpge of Conductor doswell and En~inemen Roby and ¥ann. Thia
trein left llechanicsville at 2.30 p.m.; ab% chencotsdy & oar
of milk wea plcked up and placed between the twe locomoiwivos,
The crew rvee ived sopiee of truln order To. 204 ui Delanacn
o a "19' form, Approze-~ing Schopsrie Junatlon the speed of
oxtre 837 w8 rsdacged, the troin pupsed the erogeover switeh
leading from track 2 to track 1, pussed {warf  ignel lo. 7 in
tno giop postitior wnd celilded with extre 866 wiile sunning at
& gpestl cetimeted .1 moout 10 miles an hour.

28 2 re:wlt o0 the xocident the front ends of the
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lzading locomotives of both trelns were badly damaged, Ibhe
vilk ear between tn. tyo lovomotlves ol extru 837 ses dempl-
isbed und two ears bucklad a distence ol about 10 cur lengtnag
bi.ek in the train. In exlira ©B6 = box car louded wiyh coal
botween the + 0 locowosives was badly domegsd .ol Jhrewn o
tas emrt, About 07 ciry o4 oL the locowoiive & car of goal
wne deralled anld thrown pertly ccim th. bank. Firewan wucbonald
of extra BIY7 me xilied whiie  npinomsn Lann ol the same traln
and Braleman HeUrath of extes B86 ¢+ ro Lnjured.

Tr4in DMapatcher Lexton stated thet truln order lg.
204 pme the firvl order .o lesued wnen Le weont on daty on the
night cf the accident :tnd Hhet he lscsued tule order for the
yurpore of etiinz extra 837 crvand soutnbounu extre %00, which
was disabled on trock 1 nosr leperence. Le intenued Lhat extra
837 @hould use traeck 2 agalnst the current of treffic only =8
fur oe the srossovsr le.ding frowm tzmox £ Lo traock 1 north of
Schohuris Junction signel statlon, whioh wsas tpne first oross~
over avalleble, «nd 1n his opinien the order ruve ihe eraw
rizhte over trook 2 to that point only. He sauid that in view
e{ the faet tihat therse iz but one orossover at Jdehorarie Juno=
tion lesding from traci B bo btracg 1, he dld noi consider i%
necencasy to spcoliy in the traln order the exact crussover
te be used and thet he was notl aware of the faet thut Chlef
Rules Exeminer #oore had instruoted thet in orders of this
neture the epecifie orossover to be used sust be wentioned,

He Jurther st:ted, however, lhal in case there is wmore than

ené crosgover £t a station 1t ie the cusitom to spegify in the
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train order wvhich particulzr crogsover 1s to be used,
Opsrator Sulllven on duty ot 3chohsrie Junetlon
gteted th:t extra 886 srrived at thet pelnt about 12.17 or
12,18 a.n,, vt » i¢h time the train order signzl wea in the
stop positlon, the crossover leeding fron track 2 to track
4 ~as zet for fruack 4, vnd dwarf slgnal Teo. 7, governinmg
spouthbound movements on treek 2 wae in etop posttion. He
gald the lights on the signels werc all burning brightly.
He t-ouvht truin order Ho. 204 gave extre 837 the rlght over
traok 2 to dwsrf mignal Fo, 7, but theught that the train
vould stop &t tle crosgover lesding from traek © to traock 1
8nd then cross to troek 1. He further ststed thst he oould
net remenber jusrt wkat conversetion he had over the telephone
with the flegmaun of extre 686 but thot when trein order Fo.
204 -var algned by the head brakeman of that trasin, he thought
it wag belng signed by the oconductor. On learning differ~
ently lumedletely afterwards he 41d rot reguire the eondustor
t0 sign the order s he werted to get tho traln wmoving,
Enzineman Brush of extra 886 ststed thut when his
train errived at Schoherie Junetion et 12,15 or 12,20 a.m.,
he fourd the trasimn order slgnal es well ae¢ a1l thres intorlock~
ing slgnale governing no:thbound novements in the step posie
tlon., Fe brought kis train to w stop &nd upon entering the
olfice found tiwln ord:r Do, 204 piving extra B37 right over
cpposlng triine on %rack £ to Schoharle Junctlon. He meid

thet this order had slresdy been signed ond hir head brake-

man geve him & copy. Be uwrderstood from & conversation he
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heard Operator .ulllvkn angaged in over the telephons that
the sondustor hod given Lhe hecd brakeman permissalon t¢ sign
the train oruer. In his opinion the order gave extira B7
rlzht on treck 2 omly to the orossover leading fiom tirgek 2
to track 1 north of schcvherlie Jurngtion, sand he expectsi Lhat
sxtrs 837 would sLop b that point snd eress to truck 1.
When “nginemun 3rush returned to his locomotive tne middle
are of the Intorloeking zi,nal changed from the stop position
to the ozution position and ne started his train shead., Be~
fore reaching the signsl the xmiddle arm celeared, giving blm
the right to enter iragi 4. Hig train ned moved only = short
distanee when he saw extrs 837 appreachling on trace 2 and Baw
it pass by the crosacver lesdin; from track < to track 1 at
& B8peel estimated by him at 15 mllee an aour. o had enly
time to olose the throttle and Jump before the collisien oo-
curred and he stated thet hle own train was running at & gpeed
oi about 4 miles an hour &t that time, while he .lu not believe
the spead of axtra B37 hed been materimlly reduced from 16
miles an hour.

Tnglnemun Jletgel of Lite second locomotive o1 extra
886 copfirmed the statements of mginemen Brush relutive to
the indloestlons ¢f the slgnsle at Ychoharis Junetlen on the
night of the mocidont. de also stated that had ne been the
engineman in charge of extra 837 and had recelved a traln ovrder
worded llke train order Wo. 204, he would have aseertained

from the operator who delilvered 1t to him whether he should
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stop &t the crossover north of [.ohoharie Junoiion or whether
he should progseed to the train order signzl ut the sitatlon.
H: said that trailn orders of th:s kind usually mention ithe
pertioular crossover lntended to be used and he L.ought that
in th absenoe of auch information extra 437 should not have
peased the arossover leading from track 2 io track 1 north
of Schoharie Junotlon.

Hesd Hrakemsn #ouwrath of extra obb stated thati he rode
in the osb of the lesding locomotive ifrom Qneontu to Schobharie
Junotion and upon arrival at the latier point .e went into the
office to see whuit orders the opsrator had for the train. Hs
stated the operator H0ld him that if he would eign the orders
& colearunce would be issued and the movemsnt of e trein would
be facillitated. He therefore sligned Uonducter vszkurat's name
to the order, & complete was gilven hlm, und he gave ogoples of
the order to both enginemen of his ftrain, srakeman meurath
further stated that Operator Sulliven was awsre of the fzaet
thut he wes not the oconduotor and told the flagman in his tele-
phone conversation with him %het the head end would sign ithe
order and that a gopy woulid be handed ou the rear snd as it
passed the office.

Conductor uvsckurat of sxtre 486 stated that when his
train stopped at Sghoharis Junotien he was Iln the ocaboose., tThe
flagman got off and sfter looking reported to him that the
traln order signal was out for a +31" order. The flagmen then

went to & telephone box near«by and a few minutes later wes

regalled by the engineman's whistle., 7Phe flegman returned te



the oaboose wnd Lold Conauctor Usgkurat that there was an

ordaer &t the offige which zeve extra 837 rights ovaer epposing
trains on traock 2 between DJelunson and Schoharlie Junction,

The conductor stated that ha wus getting ready to get off and

go 40 he head en: of the trein whenm the truln started amd
shortly afterwards collided with extrs 837. In his opinion
train order Fo, 204 gave extra B37 the rvisht on track 2 as far
g8 ths traln order slgnel =t Schoharis Junotlon provlding all
glgynals were clear, »ut he stated that had he been in charge

of extra 37 he would have stopped the traln north of the oroma-
over leading from track 2 to traok 1 to save backing up in onse
the crossovar was 1o be used. He further stated Lthat he 4id
not aizn traln order HNo. 204 and d41d not receive a2 ogopy of 1%
until after the ageldent ocourred. He paid it wags not his prac-
tioe 1o allow someone elve to Sien his name to train orders and
that this wes the first tlme it hed been done.

Magman Lurenz of extra B86 stated that when his tralm
stoppad at Sehoharis Junction he went to ths telephone box aboub
7 or 8 ear lengths from the rear end oi hils vrain snd called up
the operator &t johoharie Junetlon to find out why the train
order signal was displeyed for a "31" train order. The opera-
tor t0ld him thet the traln order was one giving ecuthbound
extra B37 rights over track £ from Delanson 1o Schoharise Junc=
tlon and that his truln would take track 4. fthe operator aleo
t0ld him that the hesd end had signed the order and that o eopy

would be handed on to the rear end as 1t passed the offige,
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Fla m:.nn Lorenz =2ald that when he finished ths eonversatlon
he was regalled and upon his raturn te the train he told Con-
duetor Usgkurat of the converastion he had hsd with the opera-
tor.

Tnginemun Moby of the leading locomotlve of extra
37 stated %thet he woas § riller with the sigpals and trasgk lay-
gut ut Schobharie Junctien, but did not know whether the ¢roag-
over Jeading from treck £ to track 1 48 operated by band or
by the Iinterlccking machine, He stated that broke tssts were
made on hia traln befors 1t left Vechanlgsville on the might
0f the accident and he was notified they were operating properly.
A% pelanmson CGonduotor RBuswell gave him & copy of treln order
Fo. 204 ani remarked to him thet they were to tzke the rnorth-
bound track to Sechohsrie Junction. In the oplnion of Ingline
man Hoby the train order gave his traln the right on track 2
as far ee dwarf sipnal To. 7 and he Intendea to stop before
rassing thav signsl, He thoupht peasibly that upon his ar-
rivel ut Schoharle Junotion he would be given further orders
to oontinue on the sBouthbound track. He stated thet approsch-
ing Schohaerie Junction he ade & l1lQ~pound brake plpe reduetion,
ofter which ths breke pips was recharged to normal; after
iravellng aboul & mile fayrther he made = zecond 10-pound re-
duotion, the train a1t that time baing about one-fourth mile
from the orossover leading from triack 2 {to track 1 snd ths
#reed of hils tralnm boing sbout 15 or 168 mlles an hour. Am

the truln neared the orossover he made snother lO-pound redug-
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tion and at that tlme thought nhe conid bring hia ftrain %o &
#iop before passing dwarf signal No. 7. “hen ne reailzed
thet the sarvice application would a0t slop the train in time
he applied the brakes in emergensy, but falled to brimg iha
train to & stop. He sald the sagnal lights on the awitoh=-
ptands of the orossover were Jdisplaying green indlcutions and
wero burping brightly and that the light on dwari signal Ho.
7 woe dlsplaying purpie. He atirivuted his psesing the dwari
slynal in the stop position to his fallures properly to control
the ®peed of the train rather than %o any failure of the air-
breho aysten,

Engineman Wunn of the sselisting locomotive of sxtra
B537 atuted thst =t Del.nson the condustor gave him & aopy o
train order Ho. 204 8nd he underatood the .srder to mean that
the train «a3 %o o ogs baosr o track 1 «t Lthe erossover north
¢f dehoharie Junotlon; it dia not ocour to him that there
might be any wisunderatunding as to which grousover the train
was to use., He aald the braukes on the train were gontroelled
oy the lepding looomotive snd avproasnhlng Schohsrie Juneiien
his engine was uhut off, As far ags he knew the brakes were
in zood condition. He «il4 not realize that the train was not
golng to stop at the orossover uwatll the leuding lugomotive
bhad reached it. He furtner Biated thut the speed of the train
a8 they pessed the orossover wuaag gbout 10 miley am nour snd
wae about the auums when Inglhremwn Reby applied the brakws in

emergency Jjust before the collision ovoourred. He oid not

notice the indieation displayed by dwart Bignal Ho., 7 until
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atier the acoldent occurred and then notleed thut 1t was
displaying purple and the Light was burning brightly. He
w120 stated thal in & conversation wilh Engineman Roby after
tne agoldent, the latier told him thalt 1t was his impreselion
thut they had another blook to0 go before reaching the aross-
over.

Fireman ieynolds of the second locomotlve of &xira
837 atated that he was Lusy with nis fire just before the ao=-
ardent oeourred. +is e3timsted the speed 8% the time of the
collision at from 10 Yo 16 miles an hour.

Head Brakemun Oonrad of extra B37 stated that ap~
proaching Sohoharie Juaction he was riding on the left side
¢f the cab of locomotive B37 snd asked Engineman Roby whether
the arossover at Schobsrie Junotion was thrown by bend or from
the tower, iInginemsn Roby replying thet he dld not knew,  When
the train neared the crossovor he was puiting on his coat and
gloves prepurutory to getiing uif to throw the switch and ex-
pected the train to st¢p before passing the crossover,

liddle Prakemen ray of extrs 837 otated that ne ex-
peoted the trein ws golny to eross back to track 1 at the
orossover north of schoharie Junction. He lmd been on ireins
geveral times previgusly ihet hed made this movement and they
bad alwoys stopped at the erpesover north of thes stutlion,. He
estimnted tne speed of tiue trsin &t about Zb miles an hour at
ithe time the emergonuy vpplicution of the brakes was mede,

Conduator doswell ol extre 837 stated ihat at Delanson
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he recoeived train order Wo. 204 and gave aoples to bolh Engine-
man Roby and Zngineman Monn, telling the Zformer that the order
dir eoted them to run on track 2 t0o choharie Junetion on ag-
eount of another train being in trouble on traock 1l. H:o thought
Enginemen Reby understood olearly the movement to be mede.
Conduotor Boswell stated that he d4id not think the train ex-
aesded a speed of 25 miles an hour at sny polnt between Delan-
son and sohoharie Junction; approaching the latter point, the
train slowed down and he thougzhl it was golng to stop pmorth of
the rossover leading to track 1. A8 the train procceded he
realized that the leading locomotlve must be beyond tne orogs-
over and he coneluded that someone had set the switoh for them
snd that the trein wes pulling through the srossover, 411
of a sudden the trzin stopped and he thought a cur had begome
dersiled whilie going through the orossover, He eatinated the
gpeed at the time of tne colllsion 5% 8 or 10 miles an hour,.
Lfter the accident ingineman Roby told bhim thet he "misjudzed”
the crossover, Conduator Boswell further stated thet he had
made & simliliar movement previously and his understanding was
that the traln order gave his trazin right over traek Z only as
far sa the orossover t0 track 1 nerth of Sohoharie Juactlon.
Flagman Patterson of sxtra 837 stated that leaving
Delanson Conduotor Boswell resd order Ne, 204 to him and 1old
him that the traln would use track 2 as far as the crosgover
north of Schoharie Junction where it would eroes to track 1.
The flegman eatimated the speed &t the time of the accident at

not mere than 8 miles an hour,
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Train Digpatcher Xnowleg stated that he nad no reeol-
lention of any iustructions being glven requiring crossovers
to e mentioned in train ordere, but in iesulng orders involw=-
ing the orcesover at Schoharie Junetion he hes om nis own inl-
tiative aspecitied "the aromaover ncrth of Schoharie Junotion,”
He conpgildered ikhis to be the safer method although rot neoes-
S8TY .

Chief Zrain vispatcher Hunt ptated that it imsz beem
the practice of the dispatcher to speclfy im orders the partione
lar eruvmsover to be vsed only in instences inm which therc is
moxe than one orossover at & stetion. He was not aware ol any
ingtruections, either verhbel or otherwime, given by Chief dules
dxaminer Woore requiring the loocetion oi tae erogsovers to be
gtated in train orders similar to Ho, 204,

Vhief suleg sxariner Moore stated that l.e nag general
supervision of a&ll train rule examinatlons of employees ocon-
nected will Lhe movement of frains on the syslem and that he
18 an suthority on train rule interpretation. de statad that
is rie oleesep and examiasstions ne instruote that in igauing
train orders reguiring trains to run over oppusiag track, the
specific cioseovers 10 he used must be menticaed, exeept where
guch erossovers are located exaetly in froat of the station,

It wvas his opinion that train order Ho. 204 conferred upon extra
B3%7 the right to proceed or irack 2 az far as dwarf asigpal Ho.
7, but that the comdvotor and enginemarn snonld have e¢alled up

tiie train dispatoher and found out the wesning of the ordsr
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before they ascted uron it. He bpelives tust this instance

ls one in which the gpecitie erossover to be tused should have
naen mentioned. He algoe belicves that Train Dispateher Sexton
was aware of his instruetions on this subject snd must have
hoard of tnem 8t the time of his examimetion and during the
instructior clescss which he sttended. He further stated that
he has on more then one occagilon sent memorandsa to Chief Train
Sippateher Hunt calling sis attention t0 instances in whigh

the train dispatchere under his supervision had issued this
form of train order without spaoirfying the exact crossover ta
be mged,.

The cause of this accident was the failure of Engine-
man Roby to bring his train to a atop befors pessing dwarf
signal ¥o. 7 which wes in the stor position,

Engineman Hoby admitted that he knew tne location
of the switches and stgnals at Schoharie Junetion; the weether
conditiung were not svch ag to obseure the slgnals; the sig=-
nals were displayed in the proper position, and the bra-es were
in good -.orking order. The cause of this agcident therefore
regolves 1tgelf into = guestiom ol proper judgment on the part
of ingineman koby in controlliag the speed ef his train ape
proaching ths dwerf signal. +hile there is a divergenoee of

opinion ss to the interpre¢tation pleced upon the rights con-

ferrved on extra B327 by train order Ho. 204, the order adnittedly

did net ecthorize extra 837 to disregard the indication of the
dwarf slgnal, end nad the train stopped 8t dwarf signal Ho., 7

where Engineman Xoly intended to stop as required by the rules,

L3
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this accldent would nut have cceurred.

This acoldent algo ondoubtedly would have been
avarted 1f there had been nu propesr understending between
Digpatcher Jexton and imgineman kobr conceraning the movement
of extra 837 and the rignie conferred wpon it by .rder Ko.
204, The north switeh of the erogmever between tracks 2 and
1 1s located approxlmately 200 foot north of dwarf aignsl
Ho, 7, and had Inginemnan woby brought hiwm trein to & stop at
thet point as evidently the dispatsher intended he should de,
the accident would nct have gegurred.

Yhe investigation of tnis moeidert disclossd that
thers 18 & diversity in the interpretetion between the offi-
ciels iegsving train ordersz and the employees who execute them.
Under the instructlone of the Chief Anies Exsminer, extra 837
had a right under order No., 204 1o proceed on track 2 to dwarf
aignal Nc. f and in instences of B similar nature the particu-
lar crossover to be vsed should be specitied in the train
srdor, whille sccording to the etatements of the Chiei Irsin
Dispetcher and the Treln DLiapatchere, they hed no kmowledge
of suoh interpretation or iﬁstruotfbna and they belleved that
vnder this order the righte of extras B3Y on traeck 2 ceasaed
at the crossover Jeading from traek 2 to track 1 north of
Seheoharie Junetion &nd thet :t wes noi necesssry o speclfy
the partlcular cros.ovir to Le used, Thig indicates a laeck
of go-ordination between the ezamining and operating depart=-
ronts. 4 close co-ordinstion hetween theeme two brenohes of

the servioe ie absolutely esmentisl to the sefety of trealn
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operation.

An examination of the records showe that during the
pericd from January 1, 1919, to the dgy of the sceldent, there
have been 14 instances in which gimiler wovements have been
mede and in eash 0f these instances the desigpnation in the
train order hae hLeen "Johoharie Junetion"™ withowt mentioning
ihe particular crogsover. In esch 1mstance the¢ movemant was
exeouted in the menner intended by the train dispatoher who
issued the order, In ipsuing train orders, however, the
practice shoule conform to tho theory as lald down by those
having the responsibility of loterpreting the rules apd it is
belleved that a greater degres of safety would be provided
1f the partlcwlar erossover to be used were mpeeifiesd,

«+h1le not responslble for the accidsnt, the inves-
tigation also disclosed an irreznlarity in the wanner in which
train order No. 204 was hendled by Operator sullivan for
extra 886. Lhe pracotice of permitting other members of the
orew than the conductur to sign and receive train orders can
not be too atrongly condemned.

Hot only would it be in tho intereats of pafaty 1T

all oi the ewitehes in tne vieinlty of dchoharie Junetlon were
conneoted with tno interlocking plant gnd operated by the slg-
nalman, but :f in this insbtance the orossover between iracks
4 and 1 had been 80 operated the routes intended Lo be pro-
vided For boibh trains could have besn lined up in advaace and
both treins could have simultsneously passed through the inters

loaking at this polnt in perfect safetye.
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inginemen Koby entered the servise of the Delawsre
& Hudson Company &s fireman in November, 1800, and wes pro-
moted to engineman in September, 19056. His record shows
that he has been suspended for two weeks on Ffive different
ooccaslons for varions reasons and that Ao May, 1916, he was
sugpend ed for 30 days for responsiblility in cenneotlon with
& 9ide oollimion, this belng the last entry on his reocord.

st the time of the accideat the grew o1 extre 837
2ad been on duty 4 houre and 57 minntes and the crew of extra
8856 & hours apd 27 minuntes. Previous to golng on duty all
of the employees 1nvolved had had off-duty perilods ¢i at least

10 nours.
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