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Ih liK I B Y ^ T I G ^ T I O N 'JT Ali AG^II^HS . V K I O H OOGuttî S 
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U I £ O B T E E 

Peeemher 1 7 , 1 9 1 9 , 
On Hoversber 16, 1919, there - as a nead-end oolli-

slon between two freight trains on th© l ine o f tha Delaware 

a Hudson Company at Schoharie Junction, H. Y. , which resulted 

in the death of 1 employee and the injury oi 2 employees* 

After invest igat ion of tnis accident the (jaiei of tiie Bureau 

Oi Safety reports as fo l lows: 

Company, on v. hi eh this accident occurred, is a double-traok 

l i n e extending frora Einghasaton, S » I . , to Mechanicsvil le, 5 .Y. 

There are also several sections oi i / . lrc track ant} the acci ­

dent oocurred at one ol tne points 7. here d on Vie tract and t r i p l e 

track connect. rralne are operated tj t ime-table , tra in o r ­

ders , ana an automatic bloeV s ignal system* South of Schoharie 

Junction s ignal station and foi about 167 feet north thereof, 

the l ine i s double-track, the canterly tract being known aa 

the northbound uaxn and the westerly on. as the southbound main* 

A third trauj'. leads off to the r ight of the northbound main 

track at a po in t 1 Q 7 f e a t north of Schoharie Junction s ignal 

station and extends to I/elans on, a distance of 6 * 5 miles* 

W H E R E there are threo tracks, tne westerly track i s known as 

track 1 and i s used 1j soJtaround trains; the middle traok is 

known as traok 2 and Is used by northbound trains and the most 

easter ly track i s kno?»n as traok 4, alao being used by north* 

bound trains* 

•Che Susqusnanna Division oi the Delaware & Hudson 
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T£ho point of collision was about midway between the 

switch point and the frog o t the crossover switch leading from 

the northoound main to traok 4. I'lus orosaoTer switch is 234 

feet long and is pipe oonnooted */ith an interlocking machine 

locuted in the upper pert of the dohoharie Junction signal 

station --no. ie provided with a faoing point look, Forty-nine 

feet ncrtn of tne northern end of tiils crossover is located 

the south end of another crossover switch leading x i o u track 2 

to track 1, which oroabovor ewitoh is 167 feet in length and 

ia thrown by hand* 

Opposite the Schoharie Junction signal etution and 

m a t of the southbound xattin track, there is located a 2-arm 

semaphore train order signal, governing both north and south­

bound movements. At a point 76 feet north of the signal sta­

tion is located a 3-arm, ^-position, upper quadrant semaphore 

signal, governing northbound movements, the top arm being for 

straight movements up track 2, the middle una for movements up 

track 4 while the bottom arm is a calling on signal for slow 

speed movements up either traok Z or 4, These signals are 

operated by %ue iaterlo oil rig machine in the signal station* 

Dwart signal Bo. 7, whioh is pipe connected and operated in 

tho upper quadrant, showing purple and yellow night indications, 

is located between tracks 2 and 4 at a point 12 feet north of 

the north end of tn© crossover loading from track a to traok 4. 

Shis dw*rf signal governs southbound movements running against 

the current of traffic on track 2. The switonstand at the 

north end of the crossover leading from traok 2 to track 1 is 



of the low Li&mapo type displaying red and green indications, 

^hlle at the south end, oi this crossover there ie a high 

switehatand displaying like indioations• 

Approaching Sohoharie Junction from the north there 

Is a 2-degree 30-minute ourve to the le f t 1,621 feet in length 

followed by a tangent £43 feet In length and a 4-degree curve 

to the right, the point of accident being on this last man* 

tloned curve about 150 feet from its northern and* Beginning 

at Ssperenoe, a station 4*4 railed north of Sohoharie Junction, 

the grade is descending for southbound trains, the gradient 

varying from 1,16 per cent* to .13 per cent. At the point 

of aooident i t is per cent* and the track at this point la 

la id on a 10-foot f i l l . &t the time of the accident i t was 

snowing slightly hut not suf f loiently to interfere with the 

view of signals* 

lorthbound freight train extra 886, in charge of Con­

ductor Uezxurat and Engiaemen Brush and Jletxel and consistlug 

of locomotive 886. 2 loaded ears, locomotive B8S, 40 loaded 

oars and a oaboose, in the order named, left Oneontu., its 

i n i t i a l station, t-t 8,£5 p.ia*, November 14th* Approaching 

;>ohoharie Junction at about 12.17 a*m., Bovember loth, tho 

train order signal vsas aeea to be in the etop position &n& the 

train was brought to & stop with the leading loaomotlve at the 

south end of the signal station* The engineman of the load­

ing locomotive and the head brakeman went into the telegraph 

office and received oopies of lorm 3X train order Ho. 204, which 

read as follows; 
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"l'o C. and 3. northward t ra ins* 
Extra. 837 south has ri t jht over opposing t r a ins 

on traok two, f i r s t c rossover south of Delanson to 
Schoharie Juno t i on , p ro tec t in . aga ins t yard engines 
wi th in yard l i a i u e . " 

a f t e r the orew of ex t ra 886 r e c e i v e d thia order toge ther wi th 

a c lea rance , the middle arm of tno i n t e r l o c k i n g airjoal govern­

ing northbound movements over traoka £ and 4 assumed tho caution 

p o s i t i o n and tho t r a i n s t a r t ed , hut be fore reaching the s igna l 

i t alanded to c l e a r , ^ i v l n j tho t r a i n a r i g h t to pass from the 

northbound "nain to t r ack 4. and run on the l a t t e r t r ack to./ard 

Dolanaon. At about 12*27 a. ci,, when the lead ing loooraotive 

had reached a ooint midway between the awitoh po in t and the 

f rog of the c rossover lead ing from tna northbound nain to traok 

4 , the t r a i n c o l l i d e d with southbound f r e i g h t t r a i n extra 837, 

the vjpeed of ex t ra B 8 6 a t the t i n e being est imated at about 4 

miles an hour, 

-.odthbound f r e i g h t t r a i n ext ra 937 cons i s ted or l o o o -

motives 837 end 8 2 8 , 41 loaded cars and a caboose and was in 

oharge of Conductor Jos w e l l and In^Inoraen Jioby and Mann* 2hiS 

t r a m l e f t ; iecha.nlosvi l le a t 9 , 3 0 p .m. ; a t iehencotady a oar 

O I " mi lk W " ? picked up and placed between the two l o c o o i o l i v o e , 

The orerv reo ivod copies of t r a i n order ITo. 2 0 4 ut Delanaon 

o- a "19 1 form. Approaching Schoharie Junavion tho speed of 

fxtrf. 837 wt s redaoed, the t r a i n pulsed the c rossover swtton 

l ead ing from traeic 2 to truck 1, passed iwarf , i g n a l TIo* 7 in 

t'io euop po t i i t i o r und c o l l i d e d v i t h ex t rc 886 **Lile running a t 

& s p e eI es t imated aoout 10 ratios an hour. 

*s a r e su l t oi th*« ;<ueiie.;t the f ron t ends of the 
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leading locomotives of both trains vrore badly damaged* l'hs 

;;ilk oar between th. two loooaiotivoii ol extra bbf waa demol­

ished and t^o oars buckled a diatanca o t about 10 as±r lengtna 

buck i n tho t ra in* In exLra U86 u box oar louded wiyh coal 

between the t *o locomotives way badly damâ od ^xid thrown "i»0 

tho oast. About r.7 o.vru "u- Ĵ . ol tho i o o o ^ o i i v o a oar o f coal 

WR.P de ra i l ed and throve p a r t l y aown LJI-.- bank. Fireman ucDonald 

of extra 82 7 "a^ iciliod whxit ja^iiioman Î ann the same train 

and Bral'RTan Mc&rath o f extra 886 /. ro injured. 

?r-±in DiTpatoher wexton etatad that train order Ho. 

H04 WRS the f i r e t ordor issued wjien ho went on duty on the 

ni^ht o f the accident i.nd tbJ~t he issued tnle order f o r tha 

purpose o f j e t t i n g ex t ra 837 arcand yout/iboiina extra 9 0 0 , whioh 

was disabled on t rack 1 near Lepereace. iLu ititenaed that extra 

837 eho>ild use track 2 against tho current of traffic onlj &.e 

far tv* the arossovsr l e a d i n g from tr^os. £ to track 1 north of 

Sohoh^rie Junction g i s -ncl station, whioh m.& tne f i rs t cross­

over available, and In h is opinion the order puvo the craw 

rights over truok ti to that point only. He s a i d that in viow 

ox the fact t;iat tnoro i s bat on© crossover at jaho/iarie Junc­

tion leading from t r a c i £ to br&oz 1, he did not oonaider i t 

necessary to spcoily in the train order the exact crossover 

to be used and tht*t ho was not aware o f the fact that Chief 

Bu i es Examiner ?Zoore had instructed that in ordors ©f this 

nature the specific orossover to be used c.uet be mentioned. 

He further sti.tod, however, that in case there i s /aore than 

one crossover at a station i t is the custom to specify in the 
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train order .vhioh particular crossover is to be used, 

Op-rator Sullivan Dn duty at iohoharie Junction 

stated th-1 extra 886 arrived at that point about 1£,17 or 

12,18 a.jn,, IT * ioh tirtie the train order signal was in the 

stop position, the crossover leading- iron track 2 to traok 

4 "/an set for traok 4, VNC dwarf signal Ho. 7* governing 

southbound movements on traoV 2 W E in stop position. He 

Bald the lights on the signals were a l l burning brightly. 

Eo t ou^ht tri-ln order Ho. 204 gave extra 837 the right over 

traok 2 to dwarf nign&l $©» 7, but thought that the train 

t'ould Btop at tl e crossover leading from traok f to traok 1 

and then cross to trsok 1* He further stated THHT he could 

not remeuber JUFt wVat oonveraation he had over the telephone 

with the fl£.grwtn of extra 886 but th;; t when train order Wo. 

204 "me aigr.ea by the head brakeman of that train, he thought 

i t was beint: signed by the conductor. On learning di f fer ­

ently lamed"lately afterwards he did r o t require the conductor 

to sign the order as he wsrted to get tho train moving. 

En Îneman Brush of extra 886 stated that when his 

train arrived at Schohcrie Junction at 12*15 or 12.20 a.m.f 

he fourd the train order signal as well ae a l l three interlock­

ing signale governing noi thbound raovemente in the stop posi­

tion. Ee hiought his train to a atop and upon entering the 

offloe found ti aln ord;r Ho* 204 giving extra 837 right over 

opposing trt-irib on track 2 to Schoharie Junction. He said 

thtvt this" order had already been signed and his head brake-

man gave him a copy. He understood from a conversation he 



heard Operator ~>ullivan engaged in over the telephone that 

tho conductor had g,iven thf head brakes&n permission to sign 

the train oraer. In hie opinion th© order gave extra 8£7 

right on traoK 2 only to the crossover leading fiom tiaox 2 

to traok 1 north of Schoharie Junction, and he expected that 

extra 857 would a 4VOJ> at that point and oroas to truok 1. 

When Engineman 3rush returned to hit-- locomotive tue xaiddle 

arm of the interlocking al^nal changed from the 8top position 

to the oaution position and ne started hia train ahead. Be­

fore reaching the signal the middle arm cleared, giving hlia 

the right to enter traok 4» His x-rain nad moved only a ehort 

distance ivhen he B & W extra 837 approaching on traok 2 and saw 

i t pass by the crossover leading from track z to track 1 at 

a speed estimated by him at 15 ad lee an nour• Ho had only 

time to close the throttle and Jump before the collision oo­

ourred and he stated that his own train was running at a speed 

oi about 4 miles an hour at that time, *shile he aid not believe 

tho speed of extra 837 had been materially reduced from 15 

miles an hour. 

n̂gineman Jletael of the second locomotive oi extra 

886 oonflrmed the statements ox Jngineman Brush relative to 

the indications? of the signals at aehoh&rie Junction on tho 

night of the aocidont, He also stated that had ne been the 

engineman in charge of extra 837 and had received a train order 

worded like train order Uo, 204, he would have ascertained 

from the operator who delivered i t to him whether he should 
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stop at the crossover north of Cohoharie Junction or whether 

he should proceed to the train order signal tit th© station. 

Eii said that train orders of thj.s kind usually mention tha 

p&rtioular crossover intended to he ueed and he taught that 

in th absence of auoh information extra 637 should not have 

passed the crossover leading from track £ to traok 1 north 

of Schoharie Junction* 

Head .a rake man Mo^rath of extra db& stated that he rode 

in tha cab of th© leading locomotive from Onoontu to dohoharie 

Junction and upon arr ival at the latter point ne went into tho 

office to see what orders the operator had for the train. Ha 

stated the operator told him that i f he would sign the orders 

a clearance would be issued and the movement of tne train would 

be facilitated. He therefore signed conductor us&kurat's name 

to the order, a complete was given him, and he gave copies of 

the order to both englnemen of his train. urakeman sourath 

further stated that Operator Sullivan waa aware of the fact 

that he waa not the con duo tor and told th© flapaan in hia t e le ­

phone conversation with him th&t the head end would sign the 

order and that a copy r̂ouxd be handed on the rear end aa I t 

passed the o f f ice . 

Conductor Usskurat of extra b86 stated that when hie 

train stopped at Schoharie Junotion he was in the caboose. The 

flagman got off and after looking reported to him that the 

train order signal was out for a order. 2he flagman then 

went to a telephone box near-by and a few mlnutee later was 

recalled by the engineman*c whistle. She flagman returned to 



the aaboosa and told Oonauotor Usgkurat that thore was an 

order at the off loo which (mvo extra 837 rights over opposing 

trains on traok 2 between Jelanson and Schoharie Junction. 

The conductor stated that he waa getting ready to get off and 

go to he hoad em of tho train when the train started and 

shortl.7 afterwards collided with extra 837. In his opinion 

train order Bo* 204 gave extra 837 the rl^ht on traok B as far 

as tha train order signal ut 3ohohari e Junotion providing a l l 

signals wore clear, >ut he stated that had he been in charge 

of extra o37 hs would have stopped the train north of the cross* 

ovor leading from traok 2 to traok 1 to save backing up in case 

the crossover was to be used* He further stated that ho did 

not sign train order Ho. £04 and did not receive a copy Of i t 

until after the accident occurred* HO said i t was not hia prac­

t ice to allow someone elae to si^n his name to train orders and 

that this? was the f i rs t time i t had been done. 

Flagman Luranz of extra 886 atated that when his train 

stopped at Schoharie Junction he went to the telephone box about 

7 or 8 car lengths from the rear end oi his train and called up 

the operator at iohoharie Junction to find out why the train 

order signal was displayed for a "31" train order* The opera­

tor to Id him that the train order was one giving southbound 

extra 857 righto over track £ from Delanson to Schoharie Junc­

tion and that his train would take traok 4. The operator also 

told hisi that the head end had signed the order and that a copy 

would bo handed on to tho rear end as i t passed the office* 
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Fla.?m*..n Lurenz said th^t *hen he finished tha conversation 

he was recalled and upon his return to the train ho told Con­

ductor Ueikurat of the conversation he had had with the opera­

tor. 

nsmai ?oby of the leading locomotive of extra 

f 37 stated that he w&e f miliar with the signals and traok lay­

out at Schoharie Junction, hut did not know whether the cross-

Over leading from traok % to track 1 as operated by band or 

by the Interlocking machine. He rtated that brake tests were 

made en his train before i t l e f t vechanlcsville on the night 

of the accident and ha waa notified they were operating properly. 

At uelanson Conductor Boswell gave him a copy of train order 

l o , 204 and remarked to him that they were to take the north­

bound track to Schoharie Junction. In the opinion of Engine-

man Boby the train order gave his train the ri^ht on track 2 

as far as dwarf signal So. 7 and he intended to stop before 

passing- that signal. He thought possibly that upon hie ar­

r ival at Schoharie Junction he would be *;lven further orders 

to continue on the southbound track. He stated that approach­

ing Schoharie Junction he ade *. 10-pound brake pipe reduction, 

after which the brake pipe was recharged to normal; after 

traveling about a mile farther he aa.de a aecond 10-pound re­

duction, the train at that time bolnc about one-fourth mile 

from the crossover leading from track 2 to track 1 and the 

speed of his train boing about 15 or 18 miles an hour. AS 

the train nearsd the crossover he Esade another 10-pound reduo-
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t i o n and. at that time thought he oould bring hia train to a 

atop before passing dwarf signal No. 7* ;7hen ue r e a l i s e d 

that the s e r v i c e a p p l i c a t i o n would , .ot stop the train i n time 

he applied the brakes in emergency, but failed to b r i n g tho 

train to a atop. He said the signal lights on the awiteh-

s tands of the c r o s s o v e r were d i s p l a y i n g green indications and 

wero burning brightly and that the l ight on dwarf signal Bo. 

7 was displaying purple. He attributed his passing the dwarf 

signal in tiie stop position to hia f a i l u r e properly t o control 

the speed of the t r a i n ra ther than to any f a i l u r e o f the air­

brake system, 

Engineman Ifcuan of the assisting locomotive o f ex t r a 

837 dGated t)u»t *t Deignson the c o n d u c t o r gave him a copy o * 

t r a i n order No. 204 and he unders tood the o rder t o mean that 

tho t r a i n «a3 to a;08 3 bao*. to track 1 ut the crossover no r th 

o f S c h o h a r i e Junc t ion ; i t dlu n o t eoour t o him that there 

might be any misunders tanding as t o which c r o s s o v e r the t r a i n 

waa to use. He said t he brakes on the t r a i n were controlled 

oy the leading l o c o m o t i v e ana approaching Schoharie J unc t i on 

h i s eng ine was a hut o f f . As f a r as he Jcne* the brakes were 

In good c o n d i t i o n . He xia not r e a l i s e t ha t tho t r a i n waa n o t 

going to stop a t the c r o s s o v e r u n t i l the leading l o o o m o t i v e 

had reached i t . He furtner stated that the spaed o f the train 

aa t hey paused the crossover was about 10 mi l e s an uour and 

7/a*i about tho 3 J . U 6 when Engineman Hoby a p p l i e d the brake s in 

emergency just before th© collision occurred. He a i d n o t 

notice the i n d i c a t i o n displayed by dwarf signal p 0 . 7 until 



after th.© aeeiaent occurred and then noticed that i t was 

displaying purple and the light waa burning brightly. He 

ulao stated that in a conversation with Sngineman iioby after 

tne accident, the latter told hiai tha t i t was hla impression 

that they had another biook to go before reaching the arose-

over* 

Fireman Reynolds of the second loooiuotlvo of extra 

837 stated thut he was Luay with .nia f i r e just before the ac­

cident occurred. estimated the speed at tho time of the 

collision at from 10 to 15 miles an hour. 

Head Brakeman Conrad of extra 837 stated that ap­

proaching Sohoharie function he was riding on the l e f t side 

o f the e&b o f locomotive 637 and asked ifcgineman iioby whether 

the oroeeover at Schoharie Junction m.n thrown by hand or from 

the tower, l&giaeman Hoby replying that he did not know* $hen 

the train neared the crossover he was putting on his soat ana 

gloves preparatory to getting u£f to throw th© switch and ex­

pected the train to stop before passing the crossover. 

Middle Brakeman fray of extra 837 stated that i i « ex­

pected the train *as go in; to erose back to track 1 at the 

oroaaover north of Schoharie Junction* He had been on trains 

several times previously that had made this movement and they 

had always stopped a t the crossover north of the station* He 

estimated t&e speed oi tjio train at about Sb miles an hour at 

the time the emergency application of the brakes wae made* 

Conduotor Boswell oX extra 037 stated that at Delanoon 
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he received train order No. 204 and gave ooplee to both Engine-

man Rob.y and Engineman Mann, tell ing the former that the order 

directed them to run on traok 2 to ^ohoharie Junction on ac­

count of another train being in trouble on traok 1* Ho thought 

Engineman Hoby understood olearly tho movement to be made* 

Conduotor Boswall stated that hs did not think the train ex­

ceeded a speed of £& miles an hour at any point between Delan-

son and. dohoharie Junction^ approaching the latter point, the 

train slowed down and he thought i t was going to stop north of 

the rossover leading to traok 1* As the train proceeded he 

realised that the leading locomotive must be beyond tjna cross­

over and he concluded that someone had B e t the switoh for them 

and that the train IVEB pulling through the crossover* Al l 

of a sudden the train stopped and ha thought a ear had become 

derailed while going through the crossover. He oatiruateeL the 

speed at the time of tna collision at 8 or 10 miles an hour* 

After the aeeident Engineman Hoby told him that he "misjudged" 

the crossover* Conductor Boswell further stated fchet ha had 

made a similar movement previously and his understanding was 

that the train order gave his train right over track 2 only as 

far aa the crossover to traok 1 north of Schoharie Junction* 

Flagman Patterson of extra 337 stated that leaving 

Delaneon Conductor Boewell read order Ho* 204 to him and told 

him that the train would use traok 2 as far as tha crossover 

north of Schoharie junction where it would cross to traok 1* 

The flagman estimated the speed at the tlsie of the aooident at 

not more than 8 miles an hour* 
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Srain Dispatcher l lne^les stated that he had no recol­

lection of any instructions b^mg given requiring crossovers 

to le mentioned in train orders, tu t in issuing orders involv­

ing the crossover at Schoharie Junction he has on n l s own ini­

t iat ive specified Rthe crossover north of Schoharie Junction*" 

H© considered this to be the safer method although not neces­

sary* 

Ohief Srain Dispatcher Hunt Btated that i t lias been 

the practice of the dispatcher to specify in orders the particu­

lar crossover to be used only in instances in which there i s 

more than one crossover at a station. He was not aware of any 

ma t r a c t ions, e i t h e r verbal or otherwise, g i v e n by Chief B.ules 

iSxaminer Moore requiring: the location o f t&e crossovers t o be 

statei i n train orders s imi la r to Bo, £04. 

Uhief aulee t w i n e r Moore stated that lie nas general 

supervision of a l l train rule examinations of employeea con­

nected with ihc movement of trains on the system and that he 

is an authority on t r a i n rule interpretation. 3© stated that 

in rSn classes and examinations no instructs that in issuing 

t ra in ordery requiring trains t o run over opposiag track, the 

specific crossovers to "bo used must be mentioned, except where 

suoh crossovers are located exactly i n front o f the station* 

I t was hia opinion that t r a i n order Eo. 204 conferred upon extra 

ti<57 the right to proceed on t r ack % as far as dwarf signal Ho. 

7, but that the conductor and englneman snould have called up 

the t r a i n dispatcher and found out the meaning of the order 



before they acted upon it* Ee belives timt thi® Instance 

is one in which the specifie crossover to be used should have 

been, mentioned* He also believes that Urain Dispatcher Sexton 

was aware of Ms instructions on this subject and roust have 

hoard oi tnam at the time of his examination and during the 

instruction clasps whioh he attended. He further stated that 

he nas on more than, one occasion sent memoranda to Chief Train 

dispatcher Hunt calling his attention to instances in which 

the train dispatchers under his supervision had Issued this 

form of train order without specifying the exact crossover to 

be nssd. 

Ehe cause of this accident was the failure of iingine-

ffian Ho by to bring bis train to a stop before passing dwarf 

signal So. V which was in the stop position. 

Engineman Jioby admitted that he knew tne location 

of the switches and signals at Schoharie Junction; the weather 

conditions were not such ae to obscure the signals; the sig­

nals were displayed In the proper position, and the brakes were 

in good working order. 3?ha cause of this accident therefore 

resolves itself into a question of proper Judgment on tne part 

of Engineman jjoby in controlling the speed of his train ap­

proaching tho dwarf signal. while there is a divergence of 

opinion as to the interpretation placed upon the rights con­

ferred on extra 83? by train order Bo. 204, the order admittedly 

did not authorize extra 837 to disregard the indication of the 

dwarf signal, and had the train stopped at dwarf signal So, 7 

where Engineman notiy intended to stop as required by the rules, 
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this accident would not have ooourred. 

This aooident also undoubtedly would have been 

averted i f there had boen a proper understanding between 

Dispatcher Jexton and Ln£inoiaan Kcb^ concerning the movement 

oi" extra 8 37 anfl the ripnts conferred itpon i t bv jrder Ho. 

204. The north switoh of tho crossover between tracfes 2 and 

1 is located approximately £00 feot north of dwarf signal 

l o , 7, and had Lnf-inenan itchy brought hia train to a stop at 

that point as evidently the dispatcher intended hs should do, 

tho accident would net have occurred. 

2he investigation of tnls accident dieolosed that 

there is a diversity in the interpretation between the o f f i ­

cials issuing train orders and the employees who execute them. 

Under the instructions of the Chj ef Kules Examiner , extra 887 

had a right under order So. 204 to proceed on traok £ to dwarf 

signal Ho. v and in instances of a similar nature the particu­

lar crossover to be tised should be specified in the train 

"Tdor, while according to the statements of the Chiei Train 

Dispatcher and the 'Train dispatchers, they had no knowledge 

of suoh interpretation or instructions and they believed that 

under this order the rights of extra 837 on traok £ ceased 

at the crossover heading from track 2 to traok 1 north of 

Schoharie Junction and that it was not necessary >o specify 

the particular orofi',oT;r to be used. This indicates a laok 

of co-ordination between the examining and operating depart­

ments, A ©lose co-ordination between these two branches of 

the service ia absolutely essential to the safety of train 
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Operation. 

An examination o f the records aiiowe that during the 

period from January 1, 1919, to tho day o f the accident* there 

nave been 14 instances in which similar movements have been 

made and in each oi these instances th© designation in the 

train order hau "Schoharie Junction" without mentioning 

the particular crossover. In each instance the movement was 

executed in the manner intended by the train dispatoner who 

issued the order. in issuing train orders, however, the 

practice should conform to tho theory as laid down "by those 

having the responsibility of interpreting the rules and i t is 

believed that a greater degree of safety would be provided 

i f the particular crossover to be used were ep eel f led, 

while not responsible for the accident, the inves­

tigation also disclosed an irregularity m the manner in which 

train order iSo. 204 was handled by Operator dullivan for 

extra 886* Ihe practice of permitting other members of the 

crew tnan the conductor to sign and receive train orders can 

not be too atrongly condemned. 

Hot only would i t be in tho interests of safety i f 

a l l oi the switchae in tn« vicini ty of ochoharie Junction were 

connected with tno interlocking plant and operated ty the sig­

nalman, but i f in this metanoe the orossover between tracks 

E and 1 had been so operated the routes intended to be pro­

vided for bo wit trains could have been lined up in advance and 

both trains could have siorult&neously passed through th© inter­

locking at this point in perfect safety* 
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ingineraan Hoby entered the service of the Delaware 

& Hudson Company as fireman in ilovsmber, 1900, and was pro­

moted to englneman in September, 1905. His record shown 

that he has been suspended for two weeks on f ive different 

occasions for various reasons and that in May, 1916, he was 

suspended for 30 days for responsibility in connection with 

a aid© col l is ion, this being the last entry on his record* 

jit the time of the accident the crew ot extra 837 

had been on duty 4 hours and 57 minutes and the crew oi extra 

686 3 hours and £7 minutes. Previous to going on duty al l 

of the employees involved had had off-duty periods oi at least 

10 hours* 

DWI. 


