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INTERSTATE COMIERCE CCMUISSION.

EE®QRT 0¥ THE CHIEF OF THE TUREAU OF SAFETY IN RE INVEGTI-
GATION OF AN ACCIDE™T WHICH OCCURRED ON TEE LINE OF THE
DELAVARE & HUDSON CO.IPANY AT NORTH ALTANY, ¥, Y., OH
OCTO"ER 31, 19321.

Becember 3, 19<1.

7o the Commission:

On October 31, 1931, there was a side collision
between a train of erpty passenger eguloment and a light
engine at North Albany, ¥.Y., resulting in the death of
1 emgloyee and the injury of 3 é&mployees. This accident
was 1mvestirated 1n conjunction with representatives of
the ™ublic Service Comnission of the State of New York.

T.ocation and wmethod of operation.

This acoident occurred on the Saratoga Davision,
which 1 the vicinity of the point of accildent 15 a double=
track line over shich traing are operated by time-table,
train orders, and an aatomatic block-signal system. The
accident occurred at a mailn-tracX switch, located about 2%
mi1les north of Albany, within yard limitvs. This switch
leads fror the northbound main track to the right to yard
track 1, extending to reaker Island yard, 97 feet north
of this switch, on the yard track, there 1s a switch lead-
iny from yard track 1 to yard track 2. There 1s no lead

track for these tw yard wracks, and switch enpines have

to use the main track, under flag psrotection., An engine
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Btanding betwcen the main-track swsitch and the s@itch
connecting yard tracks 1 and &, wall not clear cars pass-
ing on the nortkhbound main track.

The signals involved are of the three-position,
upper-quadrant type, normally displaying stop indications;
the night indications are red, yellow, and greern, for stoyg,
caution, and proceed, respectively. Signal 1.3 is located
ap roximately 1,355 feet south of the point of azcident,
while 4,532 feet farther south 1s signal 1.1. Approachang
the point of accident from the south, be.innming at sigmal
1.1, there 1s a tangent about 4,100 feet in length, follow
ed by a l-degree cufve to the left 575 feet lons, ard
then a tangent extending to the point of accident, a dis-
tance of about 1,100 feet, the grade 1s slightly ascend=-
ing for northbound trains. The aseather wsas clear at the
time 4f the accident, #hich occurredat avbout 5.40 p.m,

Description.

After passengers are discharged, and all station
work completed, a back-up movement, northbound, 1s made of
the empty equipment of train No. 2, hereinafter referred t&
as extra 503. Tacgk-up movements of this character are in
charge of the regular engine crew, and a train crew known
as a back-up crews, consisting of a conductor and brakeman,
Extra 603 consisted of 1 cafe car, 3 coaches, 1 baggage
car, and engine 503, 1in the order named, and #as 1n charge
of Copductor Crammond and Epgineman Ashton., The cars #eTe

of all-steel construction wi1th the exception of the cafe
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car, ahich .as of steei-unierframe coanstruction. This
train backed out of the stasion at ﬁayany, en route to the
shops at Colgnie, a dicstance of 4.8 miles, passed signal
11, Jadiach was displaying a4 caution i1ndication, and alr-
praached signal 1.3, 4ich was displayang a stop indica-
tion, this i1ndication changed to Jroceed before the train
reached 1%, hosever, and shile pagsing the smtch leading
to Breaker Island vard, at a speed estimated to have been
between 15 and 18 miles an hour, the leading car was struck
on the east side, near the north end, by engine 38.

Engine 38 had been using the main track under
flag protection uwhile switching movements were being made
on the yard tracks, but the flagman had been called in
aten the engine went in on yard track 1; some cars seTe
left on this track, then the engire was backed up, at an
estimated speed of 5 miles an hour, for the purpose of
entering yard treck 3; in meking this movement the tender
fouled .the main track, colliding amth extra 603,

Enpine 38 came tc rest on its raight sade, with
its head end across yard tracks 1 and 2. The cistern was
torn from the tender frame, coming to rest diagonally -
across the northbound main track, with the tender frame to
the rear of the engine. The two leading cars of extra 5303
were derailed, the first coming to rest to the left of the
engine, 1n an upright position, diagenally across both
maln tracks. A part of the areckage struck a freight train
passing on the southbound main track, but no further dam-

age resulted., The employee xilled was the fireman of the

light engine.
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Surmary of evidence.

The switching being performed by engine 38 orior
to the occurrence of the accident had consiyed of backing
out on the mailn track .ith three cars from yard track 1
and satching one of them in on yard track 2, after shich
the flagman, who had grotected the engine shile 1t was thus
occupying the main track, +as recalled and the engine
Jushed the remaining tao cars back on yard track 1. The
engine was then vacked a sufficient distance to clear the
switch connecting the two yard tracks for the purpose of
moving 1t on to yard track <. lhile there was Sufficient
distance for the engine to clear the yard-track swtch
athout 1t beang necessary 0 opan the main-track switoh,
yet 1t could not clear the yard-track switch without foul-
ing the main track, It was while engine 38 aas backing
clear of the yard-track switch that it fouled the main
traek and collided «ith extra S03.

Brakeman Janes, of extra 503, was on the leading
car controlling the back-up moTemehy, while Conductor
Crammond was inside one of the carsg; Fireman Flynn aas
handling the engine, a th Ergiiemen Ashton riding on the
left side of the cab. On account of injuries sustained
no statement could be obtained from Trakeman Jones. The
statements of the other employees were to the effect that
a cauticon indication .as received at signal 1.1, and that
as the train aporoached signal 1.3 1ts indication changed

fronstop to proceed, this ajs.arently being due to the
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main-track s vitch being closed by the Tlagman of engine

38 when he was recalled. The next thing they noticed

wae 8 the shock of the collision. On éxamining the main-
track switch iz=mediately afterwards they found that the
points were lined for the main track, with the swsitch
light displaying a clear inaication.

Encineman Fiizjoatrick, of engine 38, said that
after one car had been switched 1n on yard track &, Con-
ductor Jarvis told him to call in the flacman, after vhiach
he was to push the tao cars on yard track 1. ‘hile this
sas pelng done, Firewan lurray, +so w@s a qualified enzine-
man, asked Engineman Fitzgatrick to let hic handle the
engine, and the latter said he then turned over the en.in:
to the fireman, at the same time warning him to oe on the
lockout for extra 503, and shortly aftersmrds went out on
the front and of the engine to exawine some leaks. He
#was on the front end of the engine talking asith the Con-
¢ < ’'or vhen the aceident occurred. Enzinewan Fitzpatrick
knew the movement being made would result in the engine
fouling the main track, and that as the flagman had been
Tecalled no flag protection .ould e provided. EHe said,
howsever, that at the time of calling in the flagman he did
not knos shat the next movement was going to be, also that
the view was obscured on account of smoke and steam from a
train Jassing on another track, and that had he been hand-
ling the engine himself he would have sto.ped and not con-

timued the movement until he knews that the wsay wsas clear.
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"hen recalled from flagging, Flagman keaver, on
his return to the engzn2, <lcsed the main-track swatch
and +«as standing 4 thin a shcrt distance of 1t shen he
first saw extra 603 ap:.roacting, apparently about 50 varde
distant, wsith “rakeman Jones blcawing the back-up ahistle.
Flagman Weaver said he pgave stoys signals twice .ath his
lansern, and then called to the members of the crew %o
jumg,

Conclusions.

This accident was caused by engine 38 foullng
the main track w thout proger flag psrotection, for shich
Fireman iurray, Engineman Fitzpatrick and Cenductor Jarvis
are resc2onsible,

Fireman durray #as handling the engine, and wsas
qualified to do so, and 1t s 1moossible to say «ly he al-
lowed 1t to foul the main track. Engineman Fitz.atrick
and Conductor Jarvis w=Tre the employees oSrimarily in charge
¢  « 2 engine, they knew that the back-up movement being
made by extra 503 s a regular one and had not passed,
they were riding on the frong end of the engine and .ere 1n
L0s1t10on to know that i1t was a proaching the malin track and
knew 1t would have to foul the main track in order to make
the movement desired, and that 1t would not then have flag
rretection, the engineman having recalled the flagman upon
instructions from the conductor. Urnder these circumstances
they should have taken Jsrompt measures to see that the

engine did not foul the main track until provided wth the
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Protection required by rule 93a, «hich reads 1n part as

follows:

T*%*xh1thin vardi limics the maln tracks

may be uged clearing first-class trains

as prescribedé by the ruleg and protecting
against other regular and extra trains.***"

At the time of the accident the crew of extra 603
had been en duty less than 55 hours, after having been off
duty 11 hours or wore, the crew of engine 38 had been on
duty less than 3 houra, after nearly 1% hours off duty.

Regpectfully submitted,

W. P. DORLAND,

Chief, Dureau of Safety.



