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INTERSTATE COIZ'ERCE COMIIISSIQN

REPORT OF THE® DIRECTOR OF THE BUREAU OF SAFETY IN HE
INVESTIGATION OF AN ACCIDENT "HIJH OCCURRED ON TEE
LINE OF TEE DELAWARE & HUDSON COMPANY AT EUDSON, PA.,

ON JANUAEY 14, 1226.

April 23, 1928.

To the Commission:

On January 14, 1928, there was a2 side collision Detween
a cut of cars, handled by a yard engine, and a freight train
on the line of the Delaware & Fudson Company at Hudson, F2.,
resulting 1n the death of one employee and the injury of
TWO employees ard one other person.

Location and method of operation

This accident occurred on that part of the pPenasylvania
Divirion extending between Wilxes Sarre, Fa., and Nineveh,
K.Y., a distance of 92.4 milesg, a double-treck line over
which trains are operated by ftime-table, train orders, and
an automstic block-signal system. The accident pccurred at
a crossover locnted oppostte MC interlocking tower; approsch-
ing tnls point froa the south ~ the tracks are tangent for
a considerable dist-rce to MNC tower, while north of LC fower
there are about 100 feet of t-ngent followed by a 3% curve
to the right 487 feet 1in 1engb“. The grode 1m the 1medinte
vicinity of the point of accidert 1s 1 per cent csCending
noTrthward,

MC tower 1s locrted on the west side of tracss 1 ~ad 3,
and 2 short distance north of t.e toger shiere 25 o v itch
leading from track 1 to the west or left to track 3. Tracks
1 and 2 are connected by n crossover i1mmedistely opposite
the tower, tnis being the crossover ot which the accident
occurred. South of this crossover nre the switches lcading
from tracks 1 and 2 to the various y-rd tracks of the south
yord. Just soath of the awitch leading from track 1 tc track
3 there 18 a taree-arm 1ntcrlock1ng sign=1; the bottom arm
1s @ ¢alling-on signal and governs soutibound moveuents from

rack 3 to tracyz 1 and thence through the interlocking plant.
Thls bottom signel arm 1s so lov™ on the mast, however, os
not to be visible from a point north of the q1gncl to the
€ngine crew of =n engine hoaded north and hauling cars, belng
obscured by the cars and the curvature of she ftrack; due to
thls fact, 1t hag become the preciice to make gouthoound
SWltbhln% riovements from track 3 entirely upon hand signals.

Fa



—O—

It wrs d~rk ond the we-~ther wns cle~r -t the timc of
the -~ccident, which cccurred ~t B 31 p.m.

Degeription

Vorthbound freight trei1n extr~ 857 consisted ¢f 10 c~rs
»né 1 caboosc, hnuled by cngine 857, and wns 1n chorge of
Conductor Grcnow~lt nnd Enginem-n Motthews. It arrived -t
the y=rd office ~t Hudson at £.31 p.m. on trck 2 and was
then moved northw~rd to 1 point beyond the tower, preprrr-
tory to backing through the crossover oppesite the tower
onG thence 1nto the yard. Enpine B57 wos then cut off from
the tr-in -n¢ the route lined for helper engines 1007 and
1008, to the re~r of extr~ 857, h~ving rcceived instructioms
to h~ul the ¢-rs of exvr~ 857 1n on y~rd trock 5, in soutn
y~rG., The .aovc.ent hnad beecn strrted ~nd while moving through
the crossover opposite LC tower from tr-ck 2 to track 1 the
¢c-~1ts of extr- 857 were struck by ~ cut of c=rs which were
beirg h-ndled by y-rd engine 8l.

Y-rd en<ine 81, h~uling 15 c~rs, hnd pulled 1n on trock
3 ~% obout tne tiae extrn 857 orrived on track 3. After
stonding on tals trock for gever~l minutes @ hand breck-up
s1gn~1 w~g okserved 1n the vicinity of the rear of the cut
of cars, which ~s a mrtter of i~ct wre gilven by o member of
the crew of extrn 857. The fireman of engine 81, however,
who w~g oper~ting the engine -t the time, 2%t once st~rted
the back-up movement, the ¢ rs collicing with the tr-in of
extr- B5Y =25 1t w-s moving torouph the crossover en route
to the ynrd.

The force of the collision cer-ilec four crrs i1n extra
857 ~nd the two rear ¢~rs 1in tlc cut h-ndled by en_ine &1,
one of the derciled cors was tarown ag-inet tac tover, de-
mclishing 1t. The employee killed wos o gotem n on uuly
»1t thc strect crossing near the tower.

Summary of evidence

Towerman Lintern, on duty at MC tower at ths time,
stated that engine 81 was switching from south yvard to track
3 when extra 857 arrived at the y&rd office. He received
lnstructions from the yardmaster to let extra B57 move
northward clear of the crossovers, and then to have the two
helpeT engines couple to the rear cof extra 857 and haul that
trein through the crossovers into the yard, in the meantime
yard engire 81 was toc be held norih of ¥CQ tower. He lined
up the switches as directed and knew of nothing wrong until
e neard tae noige of the collisioa.
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Cenductecr Gren~w2lt, rf gxtra 857, stated th-1t upcn
Arriving ~ T Hucscm yord »ffice he Was 1nstructed to meve
hig train norsh ¢f ¢ tower nad wes told th=t two helper
engines vou.d pull hrs tre1in 1nto the vard. H1is brakemen
understocd the inteanded movewent 2nd nothing was said rele-
tive to engine 81, ~-d Oenductor Grenawnlt s~1d he wns un-
~ware of the presence of 122t englme until the ~ccident
nccurred.

Engineann "™ttheus, of extrn 857, snid th-t zfter his
Lroin wns brousht to 2 stop north of 1NC tower he noticed
~ yord engine "ndé - cut ol ¢~rs on tr~ck 3 but did not pry
any p-rticulnr ~ttenticn tn 1% ~t the time. After -zis
englne h~d beern urccucrled from the troin ~nd the helper
engines courled to tne ren. end 2nd the bockwrrd movement
storven, ne ~lsc st~ried moving bnck very slowly, ~bout
which tlne Le noticed o prck-up sign®l being given in the
vicinity of She re~r of his tr-~in, which sign~1 w-~s followed
~lmost instantly by vieclent stop sign~ls from swo different
persons, follcwed shortly by tne crash of the c¢cllision.

Brokenon Eynon, of extrn 887, sn1d he uncoupled encgine

857 from his tr-~in r~fter 1t had been brought to o stop north

LC tover ~nd theuw st-rted soward the re~r end cof the
tr~in, -t th~t S11e noticlug engine 81 on trnck 3. The
helrer engines were coupiec to the resr of the tr-in, tae
route lined -nd ta: rovement 1nte the yord started, ~fter
mcring several cnr _onbuhu 1t »nre-red to him thn " engine 857
W“s ncet fclleviage pnu he f~ve o b-cqup sign~l with his

~atern, this sipn~l beiqyr given frowm = peint nbout opposite
the nortn end of tho croasover. IMAedlﬂTcly ~fver this sig-
nrl wog given tne cors avtnched fto yord en 1ne 81 si-rted
moving brekweras, nd ~ithouzh Le c-ve guop fig.nnls 17 wWos
tonea teo 1 te to ~vert the collision. I. ing evident thh.
the engineman »f itne yard engine h~d obrerved 1.6 ~CTeC upon
the si1gnnl he hnd given to tne en~inem~n o: his Louwn wrril”.

Brokemzn Millimms, of yard engiae 81, said th-t ~Iter
his engire and cut of cars had cle~red the interlocking
switches ~nd signnls he got off the c-r on which he was ridirmg
ond sterped to the &73% si1de of the track ¢n the inside of
the curve, ond signalled his engirneman to stop. “hile strnd-
ing ~t shis counl walttving for extra 857 to move throu_h the
Crosscvers 1nTce the yora Brokeinn Zynon cone up ~nd ~fter
some sliehl crnversabicon the brﬂAemﬂn continued gouthward
tow~rd ¥ tyy.er. Shnortly -~fterwards lLe observed his own
tr1in moving crck tew~rd MO tower, and immedintely gove stop
31gnals but she collilsion occurzed tefore the signols were
aceyed. 3Brokea n Willicms s~:0 he dic not glve any silgnols
othzr Sh-n the stop signal, nor did ne see nay glven, buc
he wes tn1d by Br-keuan Tyneon right ~{ter che collisicn th-t
the latier F“d given hlg om enfireqsnn 1 bick-up signnl waich
cpporently ceaservea ~nd actea unen by the firea~n of tone
yord engine
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Fircu~n Zopkilas, of y-rd en~vine 81, s~1d tn-t just prior
to the arrival c¢f exwra 857 1t becale npuessa“y for Encineman
YeXulty to leave tnp €nglne anu g0 to the passenger station
nearty, ara tozt he took charze of t.e englne during the
engineman's abseace, Afters coupline to a cut of cars they
mere moveld norshwarc tarcovin the 1sterlocking plant to track
3, being broumnt to sz stop alter tae rzar end of tns cut lad
cleared the 1Aucrloch1q~ vlait, a2d he saic that at This time
he saw extra 357 at ﬂadlng opvosite his train. Shortly after-
wards iz saw Toe helper ~upincs couvnle lo ths rear oi toe
cxtra and start southward ~na ~fter the extra i 11 Toved 2

short digtence he s=w ~ brck-un signnl 1ven from 2 noint
nenr the rear of nls own t1nia, tnlﬂﬁlnb vh-t tn eX%1t Wis
FOINE BOrLOLL. TLE ST0SS0VLT 10%e tno north y~rd, r~taer theon

tie souty yord, Firem-n HopXxins sn1d Le At once beg~n 2
becg-up movenent ous hnrd mevea only - few car-lengths waorn

ne oveerved violeas ston sifnnls, followed almost na.cdiziely
vy the noige anc jar of 4oc collisioun.

Tnyinemas 1eNulty, of enginc 81, snila he hod gotten off
taz enziuc P31t prssed the pns scﬁger gt~ti1oa 7 few winatcs
before to- ~rriv-l oI extr? 857, lenvinz Fireman HopKins 1n
ca~ree of toe carinc, he had not rocturned to the engine ot
the vime o the nccident. Conducior Troinor, of yo 1d cng,inc
€1, was 1r tie ynred oifice -t She t2uc of the accidert and

Coull pl1ve no nIormation coaccraing 1t.

Concluzions

This ~ccidert was cruscd o 1

81 1n obedience to ~ bacl-up 31 a~2
of extrn o857, which w-s apt 1nt G

e~ Honklng riovlog Chnglrne
£ive.. by Brake1nn Eynon,
1or on.irc 81,

Er~XZemrnn Eynon _ove © LAacE-up S1. n“‘ To tac gmoLlaoman
of crngine 57 but Firermn Fop 15 thowras 1t wn s ST DY on
wemver of hig own crew. DIQKEA“T Willi~es, of bhE CLCW WOTd-
1ng wita yard snrine 81, wog tromsmittiag signnls {0 o
rear of the cut of c-1s8 being h-naled %y hig en~sine ~rd saould
h~ve gtationed himsell waecrc o ceuld have prov ntoa any uni-—
cuthorizcod move wnt Being o~de. Ead “c donc so, and had he
£1vin tno proper stop sign~lis -1 the svant oengins Sl began
tae back-up movii cot, 1t 13 probaple uh”t this accicent

vould nat have occurred.

The botton arn o1 tac 1nterlocking signtl located just
south of ithe switch lemding to tracs 3 wos 1n the stop posi-
Sloa, tuls siznnl zoverned soatakound movements from treck 3,
but var not hi:li efou 2 on the si.n2l mest to be sewn by the
engine crew of cngarac 81, I the 1ntcrests of s~fety ixis

1&3\1 gioulid be zo ~.oranced ~s to ecanle 117 to be secen by
tDO”C Winst movGwnis 1t goveras, nia 1t beocn ailgh ¢rough tor
Fircél.en kopkias to nave scen 1t, 1t 1s very broaiblc th~t the
m1sun&crstcn d17 of signals vaich c-mused this accident wovlad
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not hrve rooulted,

Flrci r Hopl1as v-s ~ ¢u~iilied cneincmon, while 31
the other cmplojeoes serc ~lso cxperienced men. At The tine
of tac ~cecrdeas vhe crew of exto 337 hnd bernn on duwy 1
Lour nnd 31 minries  1le theg croev of yard cnsine 81 hed
beea on duty 4 lLours 20d 31 aqutcs, provicas to whleo nll
oI tacse a ployces nra zc-u off duty periods of 12 hours or
WOTE.

Respectfully submitted,
W, P. BORLAND,

Dircctor,



