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INTERSTATE COJr'ERCE C0?CIISSI0IT 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT ^HICH OCCURRED ON THE 
LINE OF THE DELAWARE & HUDSON COMPANY AT HUDSON, PA-, 

ON JANUARY 14, 1936. 

April 23, 1926. 

To the Commission: 
On January 14, 1926, there was a side collision between 

a cut of cars, handled by a yard engine, and a freight tram 
on the line of the Delaware & Hudson Company at Hudson, ps., 
resulting m the death of one employee and the injury of 
two employees and one other person. 

Location and method of operation 
This accident occurred on that part of the Pennsylvania 

Divinon extending between Wilkes Sarre, pa., and Nineveh, 
N.Y., a distance of 92.4 miles, a double-treck line over 
which trains are operated by time-table, train orders, and 
an automatic block-signal system. The accident occurred at 
a crossover located opposite KG interlocking tower; approach­
ing tms point fron the south " the traces are tangent for 
a considerable distance to IIC rower, while north of LIC tower 
there are about 100 feet of tangent followed by a 5° curve 
to the right 487 feet m length. The gr^de m the immediate 
vicinity of the point of accident is 1 per cent cscer.dmg 
n o T t h v a r d . 

MC tower is locrted on the west s ide of traces 1 and 2} 

and a short distance north of t±.e to^er jhere is ? stj i tch 
leading from tr^ck 1 to the west or leit to track 3. Traces 
1 and 2 sre connected by a crossover immediately opposite 
the tower, tins being, the crossover at which the accident 
occurred. South of this crossover are the switches leading 
from tracks 1 and 2 to the various y*rd tracks of the south 
y n r d . Just south of the qwitch leading from track 1 to track 
3 there is a tnree-arrr interlocking signal; the bottom arm 
is ? callmg-on signal and governs southbound movements from 
track 3 to tracK 1 and thence through the interlocking plant. 
This bottom signal arm is so lo? r on the mast, however, D S 
not to be visible from a point north of the signal, to the 
engine crew of ?n engine headed north and hauling cars, being 
obscured by the cars and the curvnture of the track; due to 
this fact, i t has become the practice to make southoound 
switching movements from track 3 entirely upon hand signals. 
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It was cleric end the wether wig c I c t ~t the time of 
the "ccident , which occurred ->t 8 31 p.m. 

Description 
Northbound freight tr^jn extr^ 857 consisted of 10 c~rs 

and i caboose, hauled by engine 857, and was m charge of 
Conductor Crcn^w^lt and Engmeman Matthews. It arrived -t 
the y r d office nt Hudson a.t 6.31 p.m. on track 2 and was 
then moved northward to a point beyond the tower, prepara­
tory to backing through the crossover opposite the tower 
and thence into the yard. Engine 857 w s then cut off from 
the tr-m -nc tho route lined for helper engines 1007 and 
1009, to the re-r of extr-* 857, h a v i n g received instructions 
to haul the crs of extra 857 m on yard track 5, m south 
y ~ r d . The ,aovc i ent had been started -aid while moving thiough 
the crossover opposite LIC tower from trnck 2 to track 1 the 
c-rs of extr- 857 were struck by a cut of c ^ T S which were 
being h a n d l e d by y-rd engine 81. 

Y^rd engine 81, hauling 15 cars, had pulled m on track 
3 -t about tne ti,ne extra 857 arrived on tra.ck 2. After 
standing on tnis track for several minutes <? hand back-up 
signal w"s observed in the vicinity of the rear of the cut 
of c m s , which as a matter of fnct w ns given by a member of 
the crew of extra 857. The fireman of engine 81, however, 
who r s operating the engine nt the time, at once started 
the back-up movement, the c i s colliding with the tr^m of 
extr- 857 ?s it w-s moving tnrough the crossover en route 
to the yard. 

The force of the collision a e r - i l e d four errs m extra 
857 nnd the two rear c nrs m tie cut h a n d l e d by e n g i n e 81, 
one of tho derailed cars was tnrown against tne tover, de­
molishing it. The employee killed w s o gatem-m on uuly 
^t tne street crossing near the tower. 

Summary of evidence 
Towerman Lmtern, on duty at MC tower at the time, 

stated that engine 81 was switching from south yard to track 
3 when extra 857 arrived at tne yltrd office. He received 
instructions from the yardmaster to let extra 857 move 
northward clear of the crossovers, and then to have the two 
helper engines couple to the rear of extra 857 and haul that 
train through the crossovers into the yard, in the meantime 
yard engine 31 was to be held north of MC tower. He lined 
up the switches as directed and knew of nothing wrong until 
ne neard tne noise of the collision. 
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Conductcr Gren^wplt, r: extra 857, stated t h ~ t upon 
i m v i n / t Hue son yerd jffice he was instructed to move 
his train north cf .rG totter and we s told th-t two helper 
engines î ould null h^s t r m into the yard. His brakemen 
understood the intended rrovement and nothing was said rela­
tive to engine 81, and Conductor Grenawalt said he was un-
^wore of the presence of tnat engine until the accident 
occurred, 

E n g m e . n n ]Titthei. s, of extra 857, said t h a t rafter his 
tmin win "brought to p stop north of IIC tower he noticed 
a yard engine nnd ^ cut of c t g on track 3 but did not ppy 
any p^rticulnr attention to it -|t the time. After his 
engine h^d been uncoupled from the tr^m and the helper 
engines coupled to tnc rea_ end and the b^ckwrd movement 
stprtea, ne ^Isc started moving bac/: very slowly, "bout 
which t i T i e he noticed r D~ck-up signM being given m the 
vicinity of the rcr of his t r n m , which sign"! w-s followed 
nltnost instantly by violent stop signals from two different 
persons, followed shortly by trie cr<ish of the collision. 

Br?ken?n Eynon, of extra 857, said he uncoupled engine 
857 from his tr^m rfter it had been brought to p. stop north 
^ f ICO tover nnd then started toward the rcr end of the 
trnir., th-t T,I,ie noticing engine 81 on track 3. The 
helper engines ^ e r e coupleo. to the r e T of the trnn, tne 
route lined rnd tii~ r ovement into the yard started, ^fter 
racing several c^r _engths it '•ppe^ed to him that engine 857 
wr s net following rnu he [ nve a b^cmp signal with his 
lantern, this signal beiag given fr̂ ii n oomt about opposite 
the nortn end o f the crossover, Limednptely "fter this sig­
nal w is given tne c ^ s p.ttached to yrrd en^ i"'e 8 1 started 
moving b^ukw^ras, and although i.e c-ve stop ci^n^ls it wp s 
tnen too 3 te t o ̂ veit the collision. 1» v~ s evident th-1 L 
the engines an of tne yard engine h~d observed a.id ~cxed upon 
the signal he had given to tne en^mem-n o~ his tonn trair , 

Brokeman W i l l i a m s, of yard engine 81, said th-t ->fter 
his engine and cut of cars had cleared the interlocking 
switches TTid signals he got off the c~r on which he WPS ridirg 
ond stepped to the e-̂ st side of the track cn the inside of 
the curve, rnd signalled his engmeman to stop. 1"dnle stand­
ing -'t ahia oo±nt waning for extra 857 to move through the 
crossovers i n r o the y?ia Br^ke ian Eynon came up and after 
some slight conversation the brakeman continued southward 
toward VQ tr.er, Shortly afterwards he observed his own 
train moving b^ck toward MC tower, and immediately g^ve stop 
signals but the collision occuried before the signols were 
acejed. Bnke.rn Tilli^ms ŝ io. he die not give any signols 
othci ah^n the stop signal, nor did ne see any given, bun 
ne wps told by Sr^keman Eynon right ^f^er che collision th-t 
the lptte^ rod given his own engmeman a b_~ck-up signal which 
appprently ua.fi oeservea ind actea uncn by the firempn of tne 
yerd engine. 
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Firc 'iTi Hopkins, of y~rd ^n^ine 81, s~id tn~t just prior 
to the arrival cf extra 857 it became necessary for Enfineman 
I'c^ulty to lea^e tiip engine anu go to the passenger station 
nearby, ana tr.at he took charge of s..e e n g i n e during Che 
engmeman' s absence» After coupling to a cut ot cars they 
^ere moved northwarc through the interlocking plant to track 
3, being brougnt to B stop aft^r tne rear end of tne cut bad 
cleared the l J i x e r l o c h i n g plant, and he said that at this time 
he saw extra 357 s t a n d i n g opoosite his train. Shortly after­
wards he saw "Ciie helper "nginjs couole to the rear of t n e 
extra and start southard "no. "fter the extra had -roved a 
short d i s t a n c e he ŝ.w ^ b^ck-uo signal 0iven from a point 
near the rear of nis own ti^in, t h m x m g ttr t tne sxtic wr s 
foing tnrou^i tne crossover into tne north yrd, rtacr th^n 
tne soutii y°rd, Firemn Hopkins s~>id he at once te^n a 
bpcK-up move neat but h n d mcvea. only ~ few car-lengths wn^n 
he observed violent sto-o siL~nnl&, followed almost l.iii.cdir tely 
by the noise arx jar of tne collision. 

En i, in em an hcN^lty, oi engine 31, said he h? d gotten off 
t±i3 engine ?s it passed the passenger station a few minutes 
before L:~ "rriv^l oi extr? 857, leaving Fireman Hopkins m 
c . i T g e of tne engine, he had not returned to the engine at 
the time of the accident. Conductor Tremor, of yard engine 
81, was ii t i s yard office ?t the true of the accident and 
couicl give no iniomstion concerning it. 

Conclu,: ions 
This accidert was caused oy Fire.^n Hookies moving engine 

81 in obedience to n bach-up si n~ 1 givox. "°7 Brake-inn Eynon, 
of extra 557 , which v~s not ir> cended IOX ct,irc 81. 

Er-keman Eynon L?ve r back-up sij^l to tne en ,iueman 
of engine 857 but Firo-rm Hopkins thournt it ^ ~ giT" r< by a 
member of his own crew. Brake ii"n 7 1 Iliads, of tne c ^ c w word­
ing vita yard engine 81, w s transmitting signals fro tne 
rear of the cut of c~is being handled by his engine ^nd should 
h^ve stationed himseli w a c r c n° could have prevented any un-
ruthorized move ient being de. Had he done so, and had he 
given tne proper stop signals ""t the instant engine CI began 
tne back-up m o v c i cat, it 1 3 probiole thn t this accident 
vould not have occurred. 

The bottom a m 0 1 tne interlocking signal located just 
south of the si.Titch leading to trac.< 3 r n s m the stop posi­
tion, tuis signal governed southbound movements from tr^ck 3, 
but var not high enou. h on the signal rnrst to bo seen by the 
engine crew of engine 81. In fch^ interests of safety tnis 
sit-nel sioula be 3 0 arranged ^ G to enable it to be seen by 
those wnosc ffloveiiicnis it governs, nad it been nigh enough tor 
Firewen Hopkins to have seen I T , it is very probable ttrt the 
ni sunacrstendm b of signals v uich caused this accident would 



not have resulted. 

Fire r r Hopl'i.is ^ Gu^liTicd engineman, while- all 
the o tin o r cmolo/'oes /ere ^Iso experienced i a c n e At the time 
of tne i c e dent the crew of extja 357 had bcon o a duty 1 
h o u r ond 31 mantes _.]le the c;ev o f yard engine 31 h a d 
been on d u + y 4 h o u r s ard 31 iiautcs, prcvioas t o v/hicn all 
oi tne se C i p l o y c c n n̂ a. o c n.i o f f duty periods of 12 hours o r 
laor e ^ 

Respectfully submitted, 

W. p. BORLAND, 
Director, 


