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INTERSTATE COMMERCE COMMISSICON

REPORT OF THE DIRECTCR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION CF AN ACCIDENT WHICH OCCURRED ON THE
LINE OF THE DELAWARE AND HUDSON COWPANY NEAR HUDSCN
FALLS, ¥ Y., ON JULY 4, 1929

Octcber 18, 18z9.
To the Commission:

O July 4, 1929, there was a head-end collisicn
between an extra passenzer train and a freight train on the
line of the Delaware and Hudsc~ Cormpany near Hudson Falls,
N Y., waich resulted 1n the 1ajury of two employees

Location and method of operation

This accident cccurred en the main line of the
Lake George Bianch of the Saratoga Division, which extends
between Lake Goocge and Fort Edward, ¥. Y , a distance of
14.5 mles Thic 1s a single-track line over which trains
are operacsed by time-table, train orders, and an automatic
block-signzl syntem, The point of accigent 18 3,368 5 feet
north of tie siction at Fudson Falls, which in turn 1s
located 8 4 miles north oI Fort Edward and within yard
limits, which extend from a point 14 miles scuth of Fort
Edward to a point 7 miles norva thereof. Apprcaching the
point of accicdent from the soulh there 1s a series of short
curves and tangents, followed by an 8° curve tc the left 440
feet in length, tengent track for a distance of 545 feet,and
then a 7% 30! curve to the left 502 feet in length, the
accident occurring on this curve at a point 259 feet from
1te southern end. Approsching from the north there 1is a
series of curves and tangents, followed by a 47 curve to
the left, 355 feet in length, tangent track for a cdistance
of 85 feet, and then the curve on which the accident
occurred. The grade 1s @ 25 per cent ascending for north-
bound trains at the point of accident

The signals 1nvolved are of the three-pcsition,
upper guadrant, normal-danger, semaphore type, signal in-
dications being red, yellow and sreen Signals 57.2 and
59.8 governing north and soathbound movements respectively,
are located 4,010 feet south and 3,765 feet north of the
point of accident
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Due to the cuvivatvre of the track ain the vicinity
of the point of accidert, the view had by crews cf north-
bound trains i1s restricted tc about 100 feet on the right
or east side of the track, while on the left or west sige
the view 1s restricted by a house and trees on ithe 1nside
of the curve to a distance of about 200 feet. The view had
by crews of scuthbound trains is uncobstructed for asproxi-
mately 6800 feet north of the house and trees menticned above

The weather wes cluudy et the time of the accident
which occurred at about 9:50 a m.

Description

Southbound passenger extra 507 consisted of two
coaches and a baggage car, hauled by engine 507, and vas in
charge of Conductor Jones and Engineman Root. This train
departed from Lake Gecorge at 9 16 a.m s&nd after taking
water at Glens Falls, 3.1 miles north of Hudson Fells, left
that point »t 9 45 2 m , stopped at signal 52.2, which was
displaying a stop indication, and tnea proceeded at a epeed
ectimated tc have been from 8 to 8 milez per hour and had
practically come to a stop when 1t was struck by the oppos-—
ing freight train.

The northbound freight train was being operated as
a yard movement and consisted of engine 751, 23 lcaded
freight cars, a caboose, enzine 723, and 3 loaded freight
cars, 1n the order named Engine 751 was the helper engine
on this run and was 1in charge of Engineman Wagstaff, Yard
Conductor Stecavich, and Flagran HE J Mercaier Engine 728
was 1in charge of the regular crew, Engineman Davis and Con-
ductor 3cott, the latter being in the caboose. This train
departeca from Fort Edward at 9 25 a m. and arrived at an
industrial siding known as Allen's Siding, near Hudson Falls
at about 9.35 a m., where 1t met southbound passenger train
Fo, 158, which passed at abcut 2.42 a m It then moved out
of the siding, psssed signal 57 3 in the caution position,
and had attained a speed estimated to have been from 1l& to
20 miles per hour vhen 1t collided wath passcnger extra b0O7

L

The front ends and pilots of engines 507 and 751
were badly damaged, and the tender ¢f engine 751 telescoped
the first car in 1ts tiain, resulting in both being damaged
considerably. The employees i1njured were the btrakeman of
the freight train and the fireman of extra 507.
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Summary of evidence

Engineman Root, of extra 507, stated that they
bad an order to run as extra from Lake George to Colonie,
via Cohoes They proceeded to Flens Falls, where they
stopped for water, and then followed train No. 152 gut of
tnat point rbout five minutes later, receiving caution
signal 1indications until they approeched signal 53.2, which
ves 1n the stop position He ptoted that ne obeyed this
indication and then ovroceeded slovly, =and he thought his
train was traveling at a spveed of 7 or 8 miles per hour when
he saw an approachinz train about 500 feet Aistant, he
rmmediately applied the air brakes in emergency and jumped
Engineman Root thought his train had come practically to a
stop when the collision occurred.

The staterents of donductor Jomes, Baggageman
Huestis, and Flagman Mitchison, of extra 507, corroborated
those of the engineman as to the operation of their train
from Glens Falls to the point of zccident. They also stated
that the train nad cone practically to a stop when the
collision occurred

Enginemen Wagstaff, of engine 75l, stated that
after meeting train No 152 at Allen's Siding, hie own
train proceeded rlowly 1n order to zllow the brakeman to
close the switch. Engimeman Wagstaff sai1d he observed
signal 57 & 'o 1 the caution position, but as he figured
everything moving arcound that territory was behind him he
thought that when he got %o the next block everything
would be all right. He had attained a speed of about 15
miles per hour when the yard conductor and flagman, who
were riding on the left side of the engine, called
"stop", and he immediately closed the throttle and
applied the o2ir brekes in emergency, He stated that he
did not see the approachbing train at all as ke was on
the outside cf the curve and the view 1g ccnociderably
restricted at tnct point, probably 100 feet. ZEngineman
Wagstaff stated, however, that he thouzht he could stop
his train at the speed 1t was traveling within a distance
of 100 or 150 feet, He Btated that he experienced no
trouble with the 21r brekes, althoush no tests whatever
had been made at Fort Bdward At 4llen's Siding a cut
had to be made for a crossinz and ke put the valve in lap
position before they coupled up again, and then he released
the brakes. HKe did not make a3 regular test of the brakes
but he knew from their action that they were working proper-
ly, as when the cocuplinz was made =2t the crossing the
pressure went down 5 or © pounds. The statements of Fireman
Baker, of engine 751, added nothing of importance.
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Yard Conductor Stacavich stated that he was riding
backwards on the left sideé of engine 751, with Elagman H J.
Mercier facing the front. They meved slowly out of the
Siding aftecr train No. 152 had passed, received a signal

from the rear of the train vhich 1ndicated to them that every

thing was all right and that air was through the train, and
then procecded Yard 8ontuctor Stacavich stated that he
happened to be looking ahead when he vaw an approaching
train 75 or 100 feet Aistant and 2t once called to the
engineman, who applied the air brakes immediately. He

di1d not think his own tiain was traveling at a speed much
over la miles per hour, and the passenger train was not
traveling at any kigher rate of speed.

Conductor Scott, in charge of the freight train,
stated that he was working on his reports in the cabcose
after leaving the siding near Hudson Falls and did not
observe signal 57.3, but he thought that the train had
attained a speed of 18 or 20 miles per hour when the air
brakes were applied 1n emergency and the accident occurred
He stated that he noticed the air gauge in the caboose
showsdl 20 pounds pressure before leaving Fort Edward, and
after the accident he examined tne brakes and found that
all the pistonm were out. Condactor Scott zlso stated that
ne knew extra 507 was somewhere on the branch, as his own
train pulled 1in at Allen's Si1”1ing on the previcus trip when
extra 507 went north.

Engineman Davis, of engine 728, which was being
operated backing up, stated that he thought they were
traveling at s spced of about 15 miles per hour when the
accident occurred., He sglsc state”® that on their previous
trip they pulled 1in at Allen's Siing for extra 507 when
1t was going north, The statcmentse of Fireman J. J. Mercier
of etgine 728, anA Brakemen Sherican anc Rozelle brouzht out
nothing .. addytional of importance.

Conclusions

This accident was caused by the failure of Engine-
men Wagsteff, of engine 751, %o operate his train under
proper control within yard limits

Engineman ®agstaff was thoroughly famliar with
the territory i1n which the accident occurred and the move—
ment of trains over the branch. Thinking that he knew the
location of all the engines assignes fto the branch, he did
not fully obey tne yard-limat rule, as well as signal 57.3
in caution position, Which should have been warning tha
there wus sowething zhead, and coperated his train at a rate
of speed which was excessive 1n view of the very restricted
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rarge of visicn i1n the vicinity of the point of accldent.
The rule reguared him to operate prepared Ho =top unless
the main track w®as seen oT known to be clear, and he showld

nave governed hynself accordar

A1l of the emnlovyes=
men ald Bt the time of the aze
on duty 1in violstaon of any of
of service law,

gly,

1involved were experienced
sdent none of them had peen
the provisions of the hoars

Hespectfuily submitted,

W, P. BORLAND

Director



