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CreCLLA Eeaan 4’ A -
IN RE INVESTIGATION OF AN ACCID WHIOH 0d~
CUZRED OF THE LIRE OF THXZ DELAWAHR ARD
HUD303 COMPARY, HEAR GANSEVOORT,
K. Y., OF JOHR 14, 19820.

k i July 29, 1920.

On June 14, 1920, thexre wes & rear-end occllision be-

" tween two frelght trains on the line of the Delaware and Hudson

Company nesr Gansevoort, H. Y., whioh resvitsd in the death of
2 employees and the inJury of 1 employee. After invesetigstion
of this asccident the Chief uvf the Buresu of Safety reporte as
follows: Lo

This sceldent c¢ocurred om the Sauratoga Divlaion.lﬁhdibﬁf‘
at the point of acelident 18 a double-track line, traing being
operated by time-tabls, train orders, and sn sutomatic blegk-sig-
nal system. The aceldent oocurred about B0 feet north cf.blnok
slgnal 49~2 and 3,400 feet south of block mignsl BO-E, about one-
half mile north of Gensevoort etation. Approaching the point of
accldent from the north the track is tangent for more than 2
miles and the grsde 1s asdending, the grade at the point of ae~
cident being .7 per eent. The weethsr at the time of the accident
wes extremely fogey.

Southbound froelght trein extra Blb6, 1n charge of Conduo-
tor Willson and Engineman Philll B, ooneisted of engine 815, 76
frelght oars, 1 oocach, 1 caboose, and pusher cngine T2Y, 1ln the
order named. ZIExtra 816 origlpmated st Whitehsll, H. ¥., and was
bound for Albany, H. Y, It left Port Hdiward, 6.3 mlles from

Gansevoort, at 3.10 a, m., akd at sbout 3,46 a. m., while travel-
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ing at a rate of speed wvarioualy estimated at from 5 to 10 miles
an hour, its rear end weas etruok by extra 868.

Bouthbound extra 868, oonsisting of engine 858 and 28
oard, in charge of Conductor Chappelle and Eanginemsn Bush, en
route from Port Zdward to Onmeonta, H. Y., left Fort Edward at
3.28 a., m., 18 minutes after the departure of extra 8l6. Extra
868 found signal 61-2 at cention and aigmal BO-E at stop. After
ooming %0 a stop at slgnsl 60-2, and before this eignal cleared,
this train proceeded mnd was traveling at & speed varlougly estim-
ated at from & to 12 miles an hour when it overtook and collided
with the rsar of extrs 815.

The cabooee of extra 815 was telesgoped by the eosch in
front of 1t, both of which omnught fire and were deatroyed. The
¢ar next to the comoh was destroyed and the two preceding oara
were deralled and damsged, one of them being foreed over upon the
northbound trask. HNo damege was puptained by the engline or the
garg of extra B868. Brakemen Gallagher and Phillips, who were rid-
ing in the caboose of oxtra 815, were killed.

Zngineman Phillipas, of engine BLE, mtated that between
Fort Zdward and the point of aceldent tre speed had varled from
20 or 20 milesa an hour st one place to sbout 5 or 6 miles an hour;
he thought that st the time the mocident ocourred his train waa
moving at the rate of B or 10 miles an hour. He d4id not feel any
ghock from the impaet and nntll t¢ld by one of the firemem 4id not
know an acoldent had ogeurred. On sooount of the fog he was not

able to pes signala over 100 feet; he anid that 4 he had found
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one of the automatio siguals In the etop position, in view of the
weathor conditlons he would have gtopped until the sipgnal oleared.

Engineman Davis, of pusher engine 727, eptimated that
extra 0165 was traveling about B8 or 10 miles an hour at the time
of the sceident, but he could not say how fast the following traln
wag golnz at that time. The shock of the oo0llislon meemed to him
a little greater than if he had heen meking a coupling.

Fireman Mowsher, of pusher sngine 727, thoupht the rate
of gpead ¢f hia train was about & 5r 7 miles an hour when it wae
Btruck. The flesman had told him about § minutes before that a
traln was followines =and he was wetohlng for 1t, but the firet thing
he gaw of the approach of exire 866 was the glare of the headlight
Just befors the ageldent ocecurred.

Plagman Comiskey, who was riding on englne 727 at the
time of the uoeldenti, etated the minimum speed had been about b
miles an hour, but was sbout 6 or 10 miles an hour when the mocl-
dent ocourred. The Tlagman'a dutles, mcao,ding to the ruleas, are
te go back iummediately with etop eignals when hip trein ie atopped
or delaysd, tut he gald thet wien golng up grede he wonld not put
down & fusee unlsese he saw mnother train ocomilng. He had ds flag~
ging equipment on the engine, including fugess snd torpedoss, &and
slthough he was watching for the followlng train it was B0 cloese
when he aaw 1t that he d1d not have time to light = fusee. He
8tatsd that there was guite s mevere shock from the collisglon,
aleso that the markers on his englne were bhurnimg both hefore and

gfter the acoldent.
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Engineman Bush of extra 858, stated that hle train waited at Fort Ed-
werd about 20 minmutes after extre 815 departed, at which time he no-
tioed » Ted llpht on the nids of the pusher, He knew the extra wes
Jazt ahead and for this reason wes running at s low rate of apeed;
he found one pignsal at oaution and the next one, Blenal 50=-2, at dan-
ger, for whigh he ntopped, und thenr procseded with ceaution as suthor-
ized by the rules. He sxpsctad to see the raar snd of the preoceding
train in ti e to stop, althouph he could not see more than an englne-
length shead of his train, and tﬁe fog wes getting thigker as ha went
up the hill. He saw the outline of the tender of the pusher looming
up in the fog, but the aceldent ocourred before he had time to nmke
en epplication of the brakea. He egtimated thc apesd of his train at
the time of the nocldent at 8 or 10 miles en hour ané thought the pre=~
cedins traln hed stopped. Engineman Bush stated that "proceed with
caution® meens prepsred to mtor within runge of vislon, and admltted
that if he had walted at the stop sipnal until it cleared, or Lf the
greed of hie treinm had Yeen such thet ho would have heen "prennred
to stop within ramge of vision", the mccldent would not have occourred.
Conductor Chappelle, of sxtra 858, suprosed the last atop
was made for the bloek simnzl and after B or 3 minutes started toward
the head end of kis train. When he got there the coach and ashoose
were on fire, but the for wag so denpe thnt he eould not Aistingulsh
the fire g distance of more than three or four car lemgthe. ITn view
of the weather condlitions, he thovght B mlles an h?ur, which he es~
timated to have besen tho speed, wae too fasi to "proceed with ssution”
whieck he understood ¢ mean "prepsred to etop within renre of visian”.

This accident was caused by the fallure of Enginemsn Bush
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of extra 858, to operate his train under proper control in an oc-
eupied block after passing an auntomatie bleck-signal at dsnger.
A contributins anuse wee the fallonre of Plagmsn Uomiskey, on help~
er ongine 727, properly to proteot his train while runnings at a
roinced rate of apeed in 2 dense fog.

Rule 504 of this rallroad reads as follows:

"504. When a train is storped hy an automatio

blook signal, 1t may prooeed when the nignal

is clesred., If not 1 mediately cleared, train

way prooeed with Caution.”
Under this rule an enzinemean after ocoming to a etop at a blook
signal indicating Btop ie permitted to progeed under caution, and
this is what Engineman Bush c¢lalmed he was doing, but slthough
the weather was =0 foggy that objJeots could be seen for only s
very ahort distance, he progeeded at suwoh rate of speed that he
overtook extra 8l6 and was B0 close to 1t when he saw 11 through
the fog that he wus wnasble to make any effort %o stop his train
before the aocident occurred. Accordlnms to his own stetement, En-
gloeman Bush falled to0 "proceed with caution™, ag required by rule
504, and he is therefors primarily reepcnsible for this aocoident.
In view of the dense fog, Engineman Bush would heve exeroiped good
judgment hsd he waited at signal 60-2 until extra 818 ogleared ths
blook and the signal displayed a caution ihdication, in whioh event

i this scoldent would have been averted.

Rules Noe. 99 gnd 99-4 of this company reed as follows:

99, When a trein stops or is delayed, under olr-
eumatances in which it msy be overtzken by smother
train, the flagman must go baok Iimmedieately with
8ltop mignmles a8 suffiocient distance to insure full
proteotion, and plece and leave two torpedoes on

the rail. When recalled he may returm to his traim.



‘.r

. . i _
a - *

-6-

99=4. UWhen oonditlons require it a fusee muat he

used. A train finding a fusee burning om the en-~

ginesr's 8ids within the right~of-way, must, after

havipy stopped, proesed ezautiously, looking out

for o stop alignel."
Owing to the oomdition of the weather and the fget that the spsed
of extya Bl5 had been oonsidersbly reduced in the ascent of the
grads, ss well &8 the faoct that he knew another tralin was follow-
ing his traln, Flasg:an Comiskey should have thrown off lighted
fusees., It is evident from this investigetion that om the night
¢f thoe acoldent the conditions were such ag to recuire the use of
fugees, und hai Flaguen Comiskey thrown off lighted fusees thie
apgcident might have beon prevented.

The esmployeos invelved in thip mcocldent were experienmced
men with good records, and none of them had been on duty cohtrary

)

to the provisions of the Federel hours of service law.



