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INTERSTATE COMMERCE COITISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
II/ZESTIG-ATIOr OF A7 ACCIDENT ! RICH OCCURRED ON THE 
CLirCHFIELD RAILRO.dl AT THER..AL, 1* C , ON I1ARCH 24, 

July 30, 1939 
To tnp Commission 

On M arcn 24, 1929, there was a head-end collision 
between two freight trains on the Cimchfield Railroad 
at Tnermal, N.C., resulting m the injury of three 
employees. 

Location and method of operation 
Tnis accident occurred, on that part of this rail­

road extending between Erwin, Tenn , and Spartanburg, 
S C , a distance of 141 miles, m the im.ned.iate vicinity 
of tne point of accident this is a single-track line over 
which trains arc operated by tine-table and tram orders, 
during the day a manual block-signal system is m effect, 
no operators being on dutv at night. The sccid.ent occurred 
on the passing track at Thermal, at a point approximately 
231 feet nortn of the souoh switch; the passing track 
parallels the m a m track on the west Aporoacnmg the 
switch from the soutn the track is tangent for a distance 
of 1,904 feet, followed bv a 3° 40' curve to the left 
1,114 feet m length, tne switcxi being located on tnis 
curve at a point 503 feet from its southern end The 
grade at the point of accichent is level. 

The switch stand and targets are located on the 
east side of the track while tne switch throw is on the 
opposite side of the track, tne si itcn stand is IS feet 

inches in height and tne targets are ioanted on too 
of tne stand, the targets being 7 feet 3 inches from 
tne m a m tr^ck A white disk, 3S inones in diameter, 
is aisplayed when tne s1 itcn is closed, and a red. arm 1 , 
50 inches long and 30 mcnes high, vnen the smtca is 
open. The switc*i stand, is not equipped with a snitch 
lamp There is a telepnone boo ch loca.tea on the east 
side of the trock, about 20 feet south of the switch. 

http://im.ned.iate


-2-

The Feather w s clear at the time of the accident, 
which occurred at ahout 1.40 a m 

Description 
Southbound third-class freight tram No. 26 

consisted of 65 cars and a caboose, hauled by engine 
734, and was in charge of Conductor Taylor and Engine-
man Fox At Marion, 14 1 miles north of Thermal, a 
cop" of train order No 33 was received, directing 
train No 26 to meet train No 95 at Thermal On 
arrival at Thermal t r s m No 26 headed in on the pass­
ing track and was brought to a stop m the clear near 
the south switch, and about 35 minutes later, while 
stan inr at this point iirith the switch open, it ^as 
struck b i r tram No 95 

Northbound second-class tram No 95 consisted of 
29 cars and. a caboose, hauled by engine 414, and was in 
charge of Conductor Gooclm and Engmeman Shifter At 
Spartanburg, 44.7 niles south of Thermal, the crew re^ 
cemed copy of tram order No. 33, previouslv mentioned, 
and. on arrival at Thermal tram No 95 entered the open 
switch and collided vritn tram No 26 while traveling at 
a speed, estimated, to have been about 30 miles per hour 

Engine 734 was driven backwards a distance of 
about 50 feet and consid.erablv damaged, but remained 
on che rails, three cars m tram No 26 were badly 
damaged, one aemg buckled, another crushed and, the 
tnird aar telescoped. Engine 414 rode upon the front 
end of engine 734, tne first car m tram No 95 "as 
denolisned and the next two cars derailed and overturned, 
while tne fourth car cane to a stop on the r^ils and 
against the tender. Two other cars back m this tram 
were also damaged, 

Sumnary of evidence 
Head Brake nan Peake, of train No 26, stated that 

after .us tram headed, m and came to a stop m the 
clear on the passing track at Thermal he walked over ±o 
tae telephone booth a .id called up tie dispatcher, as is 
reqairee bv time-tmle rule i-nen the tram to be met 
has not arrived. About 10 minutes later ne unlocked 
and. opened the south switch, walked across to the 
opposite side of tne track, sat do,Tn m the immediate 
vicinicy of tne telepnone booth and limited a cigarette. 
TThen tie neadlimt of train No 95 ca/re into vie- around 
tie curve souta of the tangent, Head- Brace an Peake 
ga\<e a proceed, sirnal 1 ith nis lantern, he 1Taa not 
positive whether tnis signal was answered Tncn the 
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tram came off the curve a.id on to tne tangent the 
w rustle was sounded eallinr for a sijr.al s;J he therefore 
gave anotner proceed signs? , wnicn signal v?s acknowledged 
by t-ie thistle Head Byake^an Peake said tnat no did 
not realize that tnerc was anything 'Trong until aboat 
the ci.ie tie engine passed rim a. d- trie ai^ brakes ,rore 
applied I T emergency He at trie1, ted his mistake to 
t'ie fact tnat asuallv cn southbouia trips the southbound 
train holds tn^ nam track and a: tar telephoning tie 
disa-accher it is customary to open the switch. In 
thm instance ^hen he left the engine he had not co >ie 
to the realization tnat his taain was on the passing 
trac" and the only thought m his Mind was to call up 
the dispatcher and open the switch, which he did,, and 
at t e tine he gave the proceed- rigaals to tram No 
95 as it approached he was fully a^are that the switch 
was open and that that tram would an^er tne passing 
track 

Enfimeman FJX,of tram No 25, stated, that after 
he brought his tram to a stop at tne south end of the 
passing track he w-tched. Head. Bra'eman Peaks from the 
engine cab, he saw tne head braJcema-1 enter the telrphone 
cootn and watened tne bootn at intervals, but clid. not 
see m m come out nor did. he see him open the switch. 
Wnen tne engmeman heard, cram No 95 approaching he 
turned, off m c headlight, he then can the reflection 
from the headlight of the aparoachi lg engine, heard 
the whistle sounded, m response to the signal from the 
head, crakeman, heard it sounded again calling for a 
signal and again m aaswei thereto Engmeman Fox then 
croseed -GO the opposite side of the cab to watch 
the tram go by and just afterwards the collision 
occurred. Fireman Humphreys did not notice thu head 
brakeman open the switch, nor did. ne observe that the 
switch waa open until after the accident, saying that 
he >as operating the itoker and building up the fire 
m e n the accident occurred. 

Conductor Taylor and Flagmaa 3ntt, of train No 
28, rr:re in tac caboose at tne ti ie of ta^ accid.ent and 
T a r e navaie of fi.Fc Uii~ "ron{, prior to its occurrence. 

Engine man Snaffer, of train No. 35, stated, that 
wniLc rounding the curve south of the tangent, nhen 
aboi t one-half rule south of the s1ritch, traveling at 
a, speed of about 30 u i l e s per hour, he received a proceed 
signal given from the immediate vicinity of the switch 
and. answered it, he continued to receive such signals 
and. called for a signal again, received several more, 
aid answered, them, mginenan Shaffer could not see the 
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inclication displayed by the em. ten target, but on reach­
i n g a zoint about six cer-lengtns south of the switch 
the fireman snouted a warning of danger and at about 
the sa"e ti^e the engmeman sax? that the switch was 
open He ir i edlately shut off steam and applied, tne air 
brakes m emergency, but the collision occurred before 
the speed had been materially reduced. The statements 
of Fireman Ellis, Conductor Goodm, Head Brake nan 
Bartlen and Flagman G-oforth developed nothing additional 
of importance 

Conclusions 
This accident was caused bv an open switch, for 

which Head Brakeman Pgake, of trem No 36, is responsible 
Tne evidence clearly sho.ved that after tram No. 

36 had pulled into clear on the siding at Thermal the 
nead, brakeman called, the dicpatcher, as required when 
a tram to be met has not arrived., and then opened the 
switch. According to his statement, southbound trains 
usually hold the m a m track and. he forgot that m this 
caoe his own tram was occupying the siding and. opened 
the switch for the express purpose of heading train To 
95 m on the siding, not realizing his mistake until 
too late to avert the accident The investigation did 
not develop any reason for his error other than his 
statement that southbound trams usually hold the m a m 
track. 

Had tne particular switch siand involved been 
eouipoed with a snitch la~rp the. accident probablv i.ould 
lot nave occurred. It ra rht be ^ell to mention, ho1 ever, 
that tins line I G a series of shoit tangents and curves, 
and most of the passing trodks are located on curves 
mere the view of a switch target is limited to a short 
d.istance, the passing track involved, m this accident 
being practically the only one where it is possible to 
obtain a vie7~r for a distance of an^ consequence. 

Head. Brakeman Peake entered the service of this 
raalroad in August, 1918; his record was good. At the 
ti'je of the accident he had been on duty 9 hours, the 
same as the rest of tne crew, prior to which he had 
been off several days None of the other employees in­
volved had been on duty contrary to any of the provisions 
of tne hours of service law 

Respectfully submitted, 

W. P BORLAND, 
Director 


