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INTERSTATE COMMERCE CCLINISSION

RIPORT OF THE DIRECTOR OF THT BU3IEAU OF SAFETY IK RE
IZVTSTIGATION OF A7 ACCIDIHT ' HICH OCCURAID OF THE
CLITCHFIZLD RAILRO.D AT THIR.AL, 7 C , ON [IARCH 24

~ac
T .

- July 30, 1223
To tne Commigslon

On Marcn 24, 1929, there was a head-end collision
betwezn two freight trains on the Clinchfield Railrocad
at Tnermal, N.C., rTesulting 1n the injury of three
emplovees.

Location and method of operation

This accident occurred on that part of thie rail-
road exteading betveen Erwin, Tenn , and Spartanburg,
g8 C , a distaace of 141 miles, 1n the i1maeclate vicinity
of tne point of accident this 1s a single-track line over
which trains are operated by time-table and train ordlers,
dvring, the day a manual block-signal systea 1s :n effect,
no operators being on dutv at night., The @ccident occurred
on the passing track at Thermal, at a point approxi~acely
231 feet nortn of the south switch; the passing treck
parallels the main track oa the west Aporoacaling the
svitch frnm the souta the track 1s tangent for a distnce
of 1,204 feet, followed bv a 3% 40' curve to the left
1,114 feet 1n lengtn, tne qutCﬂ being located on tails
curve at a point £03 feet from 1fs soutaern end The
grade ai the point of accicdent 1s level.

The switch stand =2nd targets are located on the
eest side of the track while tne switch throv 1s on the
aplosite side oi the track, tne sititecn stand 1s 15 fect
2 ine Mes 1n heipht and tae tar-ets are ioanted on tov
ol tie stand, tne targete bein; 7 feet I inches from
tne main tr-ck A vhite di1sk, 35 1acnes 1a C(lavweter,
18 clgpilayved vaen tae s 1ten 15 cloged, aad 2 red arra
20 1aches long and 30 1ﬁcaes hich, waen the siteca 1s
open. The switc. stand 1s not equipped with a switch
lawrp There 18 a telepnone Yooth locatea on the east
s1de of the tr-ck, about 80 feet south of the swatch.
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The weather w-s clear at the time of the accident,
which occurrel at atout 1.40 a m

Description

Southbound third-class freigat train No. 26
conslsted of 65 cars and a caboose, hauled 27 engine
734, and mas 1n charge of Conductor Taylor and Engine-
man Fox At llarion, 14 1 miles north of Thermal, a
cop~ of train crder Ko 33 was received, C1recting
train No 28 to meet train No 95 at Therma’ On
arvival at Thermal tr=in No 26 headed 1n on the pass-
1af, track and was brought to a stop in the clear near
the scuth sritch, and cbout 35 minutes later, while
staar 1n7 at this pornt with the switch open, 1t mas
gstruck o traia No 25

Tortnbound secoad-class train Fo 22 consisted of
23 cars and a caboose, hauled by engine 41 and vwas 1n
chorpe of Coaductor Goodin and Engineman Shafier At
Spartenburg, 44.7 miles gouth of Thermal, the crew re=
celved copy of train order No. 33, previouslv menticned,
and on arrival at Thermal train No 95 entered the open
switch and collided wita train Fo 28 while traveling at
a speed estimated to have been about 30 miles per hour
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Engine 734 was draiven backwards a distance of
about 50 feet and considerablv daraged, but remained
on the rails, three cars in train No 26 were badly
dameged, one oeing buckled, another crushed and the
tnird aar telescoped. ZIEngilne 414 rocde upon the front
end of engine 734, tne first car in train No ©2 woas
Ceuolisned and the next two cars derailed aaxd coverturned,
while tne fourth car cecne to a stop on ths Tuills and
against the teacer. Two other cars back in thrg train
were also damaged,

Summary of evidence

Head 3ralesan Peake, of ftrain No 26, stated that
after a21s train headed 1n 2nd cate to a stop 1n the
clear on the pegsing treck at Ther-al he walked over to
taic telephone booth 2i¢ ¢alled up the “1gpatcher, as 1s
requiTet v tlgse-t-ble rule "~nen the train to be met
hasg not arrived. About 10 minutes later ne unlocked
anc. opendd the smuth switch, walked across to tae
oprosgite side of tne track, sat do'n 1n the inrediaie
vicinl ¢y of tnz telepnone beoth and licated o cigerette.
Vhen t.e aeadliznt of train No 95 care 1nto vie around
t1e curve sousa of vhe soncent, Head Srace nn Peake
ave a proceed sirnal s 1th nis laatera, he "ras not
positive vhether tais signal wae aasrered Tacn the



train ceme of I fthe curve a.d oa to tanes tang.nt the

voiglble wee scande? calliar for & sipnal as” 2e therefore
rave anobnsr proceed gignal, waulca signal wes ackaouwledged
by %ac vhlstle Head 3rakeman Peake said tnat no did
not realize thnt taerc was anything nroac until about
the e thio eaniac pfassed ria oo & tae al. brakes vrere
aprlied 11 ewergeacy He attri»ted his mistake to

L1e fact tnat vesvallwv ca souvthhowrl trips the so.thdoound
treia holds ta= naia track and Az ter telesphonia; taie
Crgoabcher 1t 1s custorary 4o ooen the switech., In

thie 1nstance ~hen he left the cagirae he had not coae

to the recaligation tazt his train was on the passing
trac and the only thoight in hie wind was to call up
the cdispatcher and open the switch, vhich he did, and

at t ¢ tinme he gave the proceed rignals to train No

95 ag 1t approached he was fully avare that the svitch
was open and that thzt treinwnld gmeer tae passing
track

Eapginamn ®x,0f train ¥o 25, stated that after
he orought his train to a stop a2t tac south ead of the
passling track he v -tched Head Bra emen Peake from the
engine cab, he rar tae head brakemnn- enter the tel:phone
cootn and watrnned “Sac bootn at intcorvals, but did not
seec niy come out aor dicd he see him open the switch.
Tnen tnhs eagineman hearc train No 235 approaching ne
turned off the headlight, he then sav the reflection
from the headlight of the apJ.rocchi i, enpine, heard
the whlstle sounded 1n regponse to the signal from the
head crakeman, heard 1t sounded again calliag for a
signal and agaln 1n caswer thereto Tngincman Fox then
crosced vo the opoosite sicde of the cab tn tatch
tae irain go by and just afterwards the collision
occcurred, Firemea Humphrevs ¢1¢ mot notice the head
Crakeran open the stitch, nor dic ane observe that the
switch wag open until after the accident, saying that
e as ogereting the $toker and building up the fire
vnea the accident occurrad.

Cynfuctor Teylor aad Flagman 2ritt, of trein TMo
35, Tore 1n tnc canonse at tne ti1we of ta.e accident and
ére waavare of aaveola; wrong prior to 1148 occurrcace.

Engineman Snaffer, of train No. 895, stated taet
Talle rounding the curve sovth of thc tangent, 'then
avolrt one-half rile south of the svitch, traveling at
a goecd of about 30 .ileg per hour, he Teceived a proceed
sixnal given from the i1muediate vicinity of the switch
anc. angvcred 1t, he continued to rsceive sucnh signals
aac called for a signal again, rcocerved scveral more,
a1C aaswerel them. ZXngilaernan Shaffer could not see the
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indication cisplayed by the smiic: tarcet, but on reach-
1R, a nint about si1x cer-lengtas south of the switch
the fireman saouted o waraing of danger anc at dout

tre sa~e time the enginewan mw thrat the switch was

open Ee 1r.el1iately shut off steam and applied tae air
brakas 1n ewergencv, but the collision occurred before
the speed had teen wnterially reduced. The statements
of Firteman Ellis, Cponductor Goocdin, Head Brakenan
Bartles aad Flagman Goforth developed nothing additional
0I 1lmpoTrtance

Conclustions

This accicent was caused v an cpen switch, for
vhich Zead 3rateman Peake, of troin No 28, 1s resvonsible

Tne evidence clearly shoxecd that after trzin Fo.
26 hacd pulled i1nto clear on the siding at Thermal the
neac bhrakemaon called the dirpatcher, as required vhen
& train to be met has not arrivecd, and then opened the
switch, According to his statemert, southboun” traias
usually hol¢ the main track and he forgot that in this
case hig own train was occupyin. the si1ding and opened
the switch for the express purpoce of heading train o
92 1n cn the siding, not realizing his mistake uatil
too late to avert the accident The 1nvestigation did
nos develop any reason for his error other than his

statement thot southbound trains vsually hold the main
track.

Had 1n1e narticvlar switch siand involved been
eowlpled wita A siriteh la=wp the accident probablv vouvld
10t a2ve ocourred It wicht be srell to wention, ho ever,
thet thieg line 15 a series of shoit tangeate and curves,
FnC uost of the passine trafks are locetel on curves
vnere tiae view of a switch tarpget 1s limiterl to « short
Cietaace, the passing treck r1avolved in this accident
Dei1ns, vractically the only one wiaere 1t 18 possible to
obtain a view for a distance of anv coagequence.

Eead Brakeman Peake entered the service nl this
railroacd 1n August, 1918; his record was good. At the
tiue of the accident he had been on duty 2 hours, the
same as the rest of tne crew, prior to which he had
been off geverzal days None of the other eamployees 12—
volved had becen on duty contrary to any of the provisions
of tac hours of service law

Respectfully submitted,

W. P BORLAID,
Director



