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INTERSTATT COMVERCE COI'MISSTON

REPORT OF TYE DIRTCTOR OF THE BURTAU QF SAFETY Ti RE
IFVESTIGATION CF AN ACCIDEFT WHICE OCCURRED OF THE
CIFCIVNATI, FEW ORLTAVY & TEXAS PACIFIC RAILWAY,
SCUTHTR" RATL™AV SYSTEI, AT HIGH BRIDGE, KY., ON
JATUARY 20, 1930.

Februzsry 28, 1830.
To the Cowmission:

On Javuery 20, 1930, there mas a heao-end collision
between a freisht trein end ¢ work train con the Cincinnati,
I'ew Orleans & Texee Pacific Railt Ay, Southern Reilway
Svstem, at Yieh 3ri0~e, Kv., wnich resnltec 1n the in-
jury of two emplovees,

Location and methoa ol operetion

This eccident cccurred on the First District, which
extends between Cincinneti, Chio, ana Danville, Ky., &
distosnce c¢f 118.Z miles, end 18 2 single-track line JVer
wnich treins are cversted by time-teble, train orders,
anc an autorstic block-signel snd trein-contrel systen,
the latter being of the intermattent type. There are
two sic1ings 1n the vicinitv of High Bradge, one loceted
scuth cf the staticn on the west si1ae of tne treck, zna
one loceted a2 coms-dereble oietence north of the station
on the eest ride of the track. These two sicinis, which
w1ll be referred to in this renort es the south ena north
si1dings, resvectively, are senarated from each other by a
distance of 2,389 feet. The eccident occurred on the mein
track between the switches of the north siding, at & noint
about 1,337 feet from fne south switch of this siding.
Anrrcachiny the point of sccident from the socuth, there 1is
2 comnoung curve tc the left, whieh 1s 1,835 feet in
length, verying in curveture from 1° 56! to 49, the =cci-
dent cccurring om the curve sbout 580 feet from its
ncrthern end, where the curveture 18 ot 1ts meximun., The
pregde 18 1 ver cent ascending for northbouna treins, The
treck 1s loic on @ shelf on the side of a high bluvff, vhich
regults 1n the view around the curve beine restricted to
a few cer-lengtas. There 15 8 rock cruster locateo be-
treen the two sidings and the switch lesding fto this rock
crvsher, which 1s 2 fecing-point switch for southbound
treins, 15 loceteo 32 feet socuth of 1ne south swiich of
the north sidinco.
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The signels involvec are scuthbhouno permigsive s1g-—
nel 102.,1 end northbouna sepsolute gigne! 103.2. Signal
102.1 1is neer the north switch of the north siaginz, and
1ts control ervytenus southwara to signal 103.2, Signal
103.2 1= located ebout 400 feet nnrth of the nerth switch
of the scuth ciding, and 1ts control extends to a point
1,551 feet ncorth of signal 102.1. When a northbound
trein passes the latter point, signal 103.2 goes from the
ston to the caution pecition, provided the track between
the two points 18 not otherwise occupied, and whea the
train 1s 3,067 feet north of sipnal 102.1, 1t vermits
gi1pnal 103.2 to assume the clear nosition.

The weather was clear at the time of the accicent,
which cccurrea sbout 6.25 n.m.

Description

On the day of the accident there were eight engines
working extra between Danville and Rogers Can, a distance
of 53.3 miles, under an order authorizing them to work
orotecting omgainst second and third-class trains. Work
extra 8223, one of those so engaged, was 1n chearge of Con-
ductor Bewin and Engineman Covington. About 5.30 p.m.
this train headeo 1n at the south switch of the north
sl1ding £nd remerined on tre siciny until after the pessage
of freicht tze1in No. 58, and nassenser trains Nos., 13,

102 anc 4. Ac soon as train No 4 had gone, engine 6223
with five cere ettt ched heeded ~»ut 2t the north switch,
intending to back aown the mein treck end resume switching
a2l the rock crusher, eno 1t was annroaching that point at
a2 speed of about 10 miles per hour when train first No.

D2 was seen approzching. The brekes were avnliea at once
eno the train had been brought nearly to a stop when the
gcclaent cccurred,

Second-cless freicht train first No. 52 consisted of
43 cers and @& cabnose, nauled by ensine 58319, end was 1n
noarze of Concuctor Atking snd Encinemen Hutchison On
erriving at High Bria~e, the train heerced 1n on Lhe souvth
81d1ng 1in order to clear treins Nes. 42, 102 and 4. Thris
vee at 5 42 nom., 8t which time troin first Mo 52 rvas
obout cne hour lzile Ags soon #s trsin No. 4 hed gone,
trein first Ko 52 starsted to hesa cut on the mein track,
¢hout 6.20 mn.m., woving slewiv uatil signal 103.23 chenged
from the ston to the ceuticn mosition. After 2 ceution
indication hed heen received, thé frein was stoowmea by an
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autoratic annlicetion of the air brekes, aue tc the
failure cf the engineman mrcwerly tc latch the train-
centrel lever. The brakes were troen relezgsed and the
train preceedea, ana 1t hed attaired & gnaed voricasly
estimatea tc neve heen betwsen 15 and 25 miies rwer houx
vhen 1% collided with werk ertra R223

The hesg ena cf the lers 28T cf the work extirz wes
bafly daraged, while the car which wes next to the vork-
train engine was krosked ~ff renter. Engilre /318 cane
to rest with all 1te arivineg waeels raised frcm the reils
The rTear end of the thirt cor 1n this trein ond the fourth,
fiith ance sixty cers were derailed and mors or less
daraged

\

Summer of evinerce

Accorcine toc the stetements of Conduotor Bowin, of
worg exira 6273, he went to the teleercnh office while his
train was workinT on the rock crusher treck, end received
two craers, cne of which mreviaed that train No, 42 would
valt at Dixder neerly 2 miles snuln of High Bridee, until
b.45 v m , he also received instruct-sns from tne dis-
ratcher to clerr senond-2lees ftrain Nu. 5B Uorauctor
Bewin then returnea to his trein, hea 1t counlea um, cnd
pulled 1n on the north siding “or the purncse cf clearing
the train in cuestion. He sa1d thev then discuseed the
mosements to pe mace, and thet he finally instructed
Flegman Beker, who wes en 1nexperienced man that ne
vould ceme back cown the mein treck gs socn es the three
pessenser trains hea pesged, meaning trains Nos. 43, 103
and 4, and toc lcck out for him At the time these in-
structions were 1ssued, he wes about three or four cer-
lengths dictent froq the flaemen, who was then climbing
down from the side nf a cer after having set hand trzkes.
He d1d not use the wora '"hola" in giving these instruc-—
tione to the flepren, but said the flagman seemed to under-
stend what was wanted and he sunposec the flagman would go
cut the prcoer distance. The engine then started for the
rorth end of tae sid'ng with five cars attoched, and as
goon as train No D8 and the three weossenger trains hed
gone, engine 6223 heeded onut on the main track 8nd started
backing scuthward. Conductor 3owin, who sald he di1d nov
nctice the 1nogications dignlayea by the signsls at the
time they movea out on the main treck, wes riding cn the
engine, wlth Brakeman Gerrett on the leacing car, and the
first Conductor Bowia knew of anvthing wrong mas when he
sew the reflection of the headlight of train first No
o2, then abcut 10 cer-lengthe distant, and he at cnce
called tc the engineman, who ansvlied the brakes, end hei
Lrought the troin neerlv to 2 ston when the accident oc-
currec. Condvctor Bowin hag not geen anv stov sicnal
glven by Brekeran Goarrett
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Coaductor Bowln ™asg oUes%lnned (~o1n seveTrl davs
cfterre~ds, cnd ot thetl ti1me he stated chet ane Hed 1n-
tended tn meke the beck-us movement nn the msin treck as
goon e troing Nos. 58 gna 42 hrd orsseq, thet he taought
there would be wime en-~uvh Ffor this movement before
train Vo, 102 srrivec, that he tola TleTmen Beker he
would return as sooa 28 treln No. 42 rea gone, oad et
he cpuld aot vememher Just whea 1t wes thet he told the
flegren cbout the three nessenver triins. After ~rein
No. 42 heo vessed, ho ever, he fouad thet thers ves not
time enouch to mcke tone “ock-uo movemens, and conzeguent-
1v remeined on the g1cin~ until traine Mos. 102 =nd 4 hed
vessed. Durins the i1ntervening {ime, he rmede no evbtennt
to 1nform the fleogmea of the casnce which hed been mede
in his »lens, oltaoush saere wes time enough for him to
heve done co, end the result wes thet the flegmen wos
out vrotectiny the tvoin ofter the pegsege of trein NWo.
42, without z1v celinite instructicas end without know-
ing vhet taie next movemeat would be. In view oI the
fect thet he hrd told the Tleguen to look out Zor hanm
cfter trein Wo. 42 hed zone, Concuctor Bowin wes esked
1f the fleemen should A ve etonned t-rins Nog. 102 end
4, end he revlied thrt he sumnosed the flewmen shouvld
heve teken such ecticn. Conductor Bovin furiher steoled
thet elthouzrh the rvles recvired the use of writien
flemgine instructisas 1n work-trein service, 1t ves not
customery to vse them 1m mckine such movements s the
cne 1nvolved 1n this cease, their use heing coniineo 1o
1ngtences of fleoeins out o2 the line, or when Tregulring
£ treain to drive 10 or c¢rll "a £ work *rein.

Flrgrmen Zcker, of work extra 8223, sc1d he Ned iwo
conversetions with Conoucteor Borrin zbout flag wrotection
1hen the letter returned “ro~ the stotion efter retting o
lile-un, the first occrsion wes vhen counline uD the
cers mrensietory to teadiar 1n ona the north sidire, ena
et thet time Cnnouctor Bowin tolo him thev were heasding
in ror trein Mo. 42, end thrt they would cut off scne cers
end come beock Gown the meoin treck es sfoon s theo trein
hzda zone. The second occes-on wes waen Flcomen Beker
wie climbiane down from the cirs on the siding 2fter hev-
1% set sone hend brokes, end ot thet tiae the conductor
cellea from e di~tence of 2 ferr cer-len~tthe 2nd sei1d to
wetch out for hirm, thet he vould be dowa ¢s soon 28 irein
fo. 42 hed vessed. TFrom these instructions, Fleoonea Reker
vaderstooo thet he viog to hold £11 treins efter ftrein NWo.
42, but on the other hena he s21d 1t veg net the nrectice
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to stoo mecsenzer treaing, end ro the trains crme so cloge
tozether end -3 he rlso sunmosed the conductor hed ob-
teined 2 line-um, he 012 not ston treins NWes. 102 or 4,
vhile trein first Mo. 52 sterted to wove out of the south
s1d1in> so close hehind trgin No. 4 thot Fleoruwew 3eker did
not think "i1s own Htrein could neoke gavr ~ove £t thr t tiwe,
sunnosing thet the siemmels would be cctuzied by the
nregence of troin first Wo. 53. Thile nis 1nstructilons,
therefore, were to wetch cut for the Teturn movement of
hig encine efter trein No. 42 hed none, vet under The
cilrcumstiences he sc1d he di1d not exnect to o anv [legring
until trein first Mo, 52 hed ~oae, #nd the resvlt wes thet
when the lest wenticned ticn ntrsed hin, at e noint
north of the south gvwitch of the north sidin~, he did
not do znvihinT other then meke 2 sion to the enpinenen
%o sound his whlstle. Flegmen Beker then stertsed to
boerd his ceboose, i1nienain~ to »et his red lentern end
o out to flez so thet Conductor Bowin could meke the re-
turn movement down the mein treck. Flermen Beker further
toted thet he entered the gervice in June, 1929, &nd
hed been 1n service since thet time excent for five weeks!
gbsence on gccount of en injury; his eaperience es & floz-
men hea been confined to cne round trin in throush freight
gervice, one wesk on & vwork extre, sad three ceyvs 1a locel
freicht service.

Enginemen Covington, of work extre 8223, sa21d thet
efter settine in on the north siding, the conductor ceome
uz to the eagine gad sei1d ithev would null cte ihe aorih
end of that gidinr, and thet after treing Nos. 78, 42, 103,
end 4, had gone, they vould bhack dovn and finish Their
switchiny, end that the flegman ~ould look out Tor them.
They nroceeded te the north end of the sidinz, sndé Encine-
man Covington said thet he aterted to work stecam, pre-
naretory to headine ovt on the <2in treock, as trein No.

4 wes pessing, and thct be nulled oul on the mein treck
right behina thet trein, gnd then started the beck-v
movemens ,18 &lso stoeted that he omeretes the aoknomlec cing
1ever oF the trein-control device when pulling out on

the main treck. As the train wae beckinz cown the mein
treck, some one crlled ettention to & liwat, end Englaeman
OOVlnrton leened out of the ceb sad ser Rr(kemha Gerrett
Jumn ofI the reer of the cut of cers rnd then give him a
signal to stoo, 2nd he sc1d he et once gpmnlied the brekes
in emergencv end cellec to the o.hers on the enTine to
jumm, Engineme=w Covin-ton further steted thet gt no tinme
ves 1% his 1des thet they would meke the back-uo moverent
£8 soon as Lraln Fo. 42 hed pessed, saying thet when the
conductor telked wita him, 11 the conductor segid ves



-

het es sooa £s trein No 58 2nd the three nassenger
trains hed messen, bhev would resume work, end thet

the flcamen wouW lock cut for therm., Encinemed Coving-
{on knew he hed ¢ young flegmen enc sci1d 1t was the
nrectice when enterine the mein treck, uvnder theé circum-
stences g9 thev existed in this cese, to whistle out @
fleg 2na then sound 2 beck-un signal. He did aot do so
1> thie c.se, however, becesuse e aid not think of 1%,
elthouzh he hed no orders on trein No. 52 end wes occupy-
1ing the <1ein treck on the time of thet trein.

Firemen Grece, ol work extre 68223, seird thou the
north switch of the siaing wee omened when the reer of
trein No. 4 wes only uhree or Tour cer-lengths beyond
the switch, end thet ni1s engiane sterted to heed out on
the mein treck 1mmedretely cfteerrcg, he dia not, how-
ever, notice the vwosition of the block signels loccted
neer the switch, As the brck—un movement was beinre mede
dovn the arin treck, Firemen Groce ond the conductor sew
trein first Yo, 52, 2t sbout the seme instent, 2nd ceflled
to tne enzinermen, who 2mmlied the brekes 1in emergency.
Firemen Grece hed the seme understendianc g8 Englnemen
Covincton Yo the effect thet his engiae woula remelin 1n
the cleer unt1l #11 four treins prssea, and he Jurther
cteted thet he hoed not hesrd enythine gsid cbout meking
the moverent #s scon ¢e trein No. 42 hea gone.

Brekeren G ~rett, of work extre 62323, said e
wos 1nstrvsted tn ooen the north switch of the siding es
socn £s trera No. 4 hed nessed, end thet he took ihis
fcticn 28 soon es the rerr end of thet trein hed clecred
the switch; he did not notice the i1noicetions o vhe block
si1cnels ot the time. Brekemen Gorrett rode on tae heed
end of the lesding cocr rs the beck-un moveient wes being
mede, and finellyv sew the reflection of ¢ licht., At
fi1rst he thourht 1t ceme from the Tock crther, but 1t
~reduclly beceme bri-hter, gnd fingllv he sev the heed-
li1ght of the cUU;OcChlng trein. It weos 2t cbout this
iime thet he jumned off the cer end ren towerds the
Tence on the en~inemen's gide, wiving cn emergzencv atop
signel, Brekencn Gerretc fuvrther steuved thet he hed
aot heerd eny conversetion coout mekine the moveuent efter
trein Wo. 42 hea pone, rno 1t wee his understeadinc thet
Fleomen Beker wes to aolc o1l treins eftér treoin No. 4.
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EnTineron Hutchizon, of trein ITivst No. 52, se1
train Wo. 4 peeseg him ot 6:18 o n, ead that he ster
to head out 01 the main treck ebout two minotes after—
wards, but he did not kaorw how long the switch hcd peen
onened before he gterted the 1ovenent. At Shis time,
signal 103.2 vas st1ll in the stop vesition, and he
therelore moved very slowly, end 1t wee not uniil he
ves close to the signal thet he maw the arm stert toward
the caution ocsition., When 1t gterted to move, he
reached Ffor the throtile anc did not pav sny rmore atten-
tion to the signel. In trving to hold down the train-
control lever, however, end @t the same time open the
throttle, the train control lever flew up and ceaused
the brazkeg to eonlv. After stennming and releasing the
brekes, he ege1n vroceeded, ena finglly saw a maaqd giv-
ing o srgnal which he underq oocd =8 meaning thct he
should esound the whistle, end he hed recched for the
whistle cora when he scw 2 rien flagging haim. He then
raised un so thet he could see sheed, called to 1he men
on the engine to jump, 2nd enpnlied the brekes 1n edergen—
cy, itne colllslon peCcurring 1mnealcte1y afterwards. The
stetements »7 Firemen Hollend brourht out nothiag addi-
t2zonel of imwcrtence. Head 3rakemen Dugger said he
ooened the switch os soon 25 trein No. 4 hed pessed,
end geve the enginemrn » nroceed signal. Anvcrosching
the noint of rcciloent, Hero Brokeren Dugrer sew Flegoren
Beker giviar vhet he thought wes ¢ short proceed sigazgl,
#nd notified Engrnemen Futchison cccoraingly, but shertly
efterwerds the heed ocreokemesn sew the white lentern of
Brekemen Gerrett, cbout three or four cer-lenths dis-
tent, e2ad ¢t once celled ¢ werning to the enginemen,
Flegmen Grieme waog on the engine 28 treoin first Vo. 52
sterted out of the south sidin~-, end corroborcted the
stetements of Enginemen Hutchison to the effect thet
thne block signal wes 1n the ceution position when he
lest sew 1t. Conductor Atkine wes in the ceboose of
trein first N¥o. 53 2nd knew nothing of the circumstences
nrecedins the occurrence of the eccident.

Jonclusions

This eccident wes ceused by feilure to nrovige
proner fleg protecticn when mekino 2 beck-up movemeat
ca the rmein treck, for which Conductor Bowia enc Flegmen
Beker cre resmcnsible.
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The sistements of the conductor cne flegmen meke

1t perfectlr clerr thet there wes no understanding
between ther s to whet nrotection should be vrovidea.
Tc sum 1t 211 un, there were five ncrihbound treins,
Nos. 58, 42, 102, 4 ond first 52, the first end lest
rentloned beinz freisht treins end the others being Mes—
senger treins, end Flegman 3pker unaerctood tnet the
beck-up movement wes te be meoe sfter the nessase of
trein No. 42, end zccoraing to his 1dee of 41s 1nsilruc-
t1ons he should neot heve ellowed env cother trezin bto
ness. He seid 1t wes not customery, however, in this
kind of work, to stop passencer treins, end therelcre
ellowed treins Nos. 102 and 4 to go, ena when trein first
No. 52 ceme elong he thought 11 wes too close to trein
No. 4 to give his own engine gny opnortunity of using
the mein treck. His stoetements indiceted thet he dad
nct heve the slightest i1dee as to whet he wes supnosed
tc do. Concuctor Bowin, when guestiloned a second time
edmitted tellinz the flegmen thet they would meke the
beck~up movement 2s soon 2s trein No. 42 had pessed; he
did not give toe fleomen eny expleit instructions sbout
"holding" 211 treins 2fter thet time, merely tellina the
flegméen to look out for him. After finding cut thet he
cculd not meke the movement efter train No. 43 hed gone,
end oefore the errivel of trein No. 102, Conductor Bowln
mede no effort to communicete wit» the fleamen for the
purnese of notifyiny the letter of the chenge in the
nlens. Just whet he expected his inexperienced flezmen
te do under such circumstonces 1s not entirely cleer.
Conductor Bowin wes 1in cherge of the wovement, wes 80
8ltuated thet he coula suvervise 1t zna elso sunervise

he work of the verinus members of hig crew, end there
18 no excuse for his feirlure to see thet the nroper »re-
ceutions were teken, csnecrelly es trein first Wo. B2
then ves more then cne hour overdue It 2lso ¢mnecrs
thet the instructions “iven to the flegmen were nol 1in
writing as required by the rules, cnd Conductor Bowin
se1d 1t was not his nrectice when makine movements such
eg thet inveolved in this perticuler cese to 1ssue written
instructions, confinineg their use to ceses of flegzing
wvhen cut on the line. The rules, however, meke no ex-
cenllon, end ¢g long 2s thev ere in effect, end heve
not been modified by eny subsequent instructioans, they
ghould be slrictly enforced and obeved.
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The cvidence i1ndicates that when engire 5223 mcveag
cut on the mein treclk, none of the members c¢f the cTew
nald eny a2ttention to the g17nal i1ndiceticns, althoush
the enginemsn onereted the ecknowlecqging lever of lhe
train-contorl device when making tnc mrvement., If they
ovened the ncrth switch of the nocrth siding es scon os
tre reer 2na of traiv No. 4 hed wmesged 1t, then signal
103.4 never could heve gene to the cautina mesiticn,
1n view of the fact thet the contrel circuit of thet
g1gnel extende 1,452 feet north of the switch 14 ques-
tron. 0On the other hend, however, 1f the switch was not
grmened gs auickly as tlev thouzht wes the case, then the
engiaeman ¢f train firet No., 5” could heve received a
cevticon 1ndication at sienal 103.7, vaich with thls fvne
¢l trein contrnl cevice would heve required him To
onrerrte the trein-control ccknowledging lever, ef ne
steled ectuallr wes the cees, ona 1n this latler event,
efter the casine of ftraia first Vo, 52 heo npsssed cvel
the trecr novector, eny subeeguent ovening of the ewitch
ot the rorth sicins v tne crer of extra 82323 wculd not
heve ciffceted the mnverent of his train, Under the cir-
curstences ¢f the cesg, mith each enTineman onercting ihe
ecknewleacing lever ofi/ Tesnective encine, 1t 1s 1mnos=1ble
tec sey definitelv jast what a10 occar in connection with
the onereticn of the train-contrel device. The syslen
vas foeuna tc be 1n zood working order when exarmined im—
mediately atter the focident.

Flzoman Boker ond Brakeman Garrett, of werk extra
6323, end Head Brekemen Durger, of train first 1To. 52,
were 1nexperienced men. At the time of the sccident none
cf the emnlcwess 12vnlved hea ceen on auty in violation
cf any of the nrovigions of tne hours of service law,

Regnectfilly submitted,

W.P. BCRLAND,
Director,



