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INTORSTATE QOIT =RCE QOIMMISSION

REFORT OF TZI DIRECTOR OF THL BURZAU COF SAFETY IN RE
INVESTICATION OF AN ACCIDEI'T WHICEF OCCURRED ON
TEE COYIC AGO, ST ©PAUL, MINNEAPCLIS AND OMAHA
RAILAY NEAR SIBLEY, IA , ON NOVEMBER 30, 1939

February 25, 1930
To the Co.wrission

On Noveuber 30, 1929, there was a head-end
collision between tve freight trains on the Chicago,
St Paul, iinneanolis and Omaha Railway near Sibley,
Iowa, vhich resulted in the death of tro employees and
the 1njury of four e mloyees.

Locacion and aethod of operation

This accident occurred on Sub-division 2 of
the Western Division, which extends between 5§t Janss,
Yinn , snd Sioux City, Ia , a distance of 147 7 uiles,
and 1n the vicinity of the poiat of accident 18 a single-
track liane over which trains are operated by time-table,
train orders, and a manual block-signal system Compass
directions are practically north and south, but tiame-
table directions are east and west, and these latter
directions are those used in this report The accident
occurred 4,475 feet sast of the east passing-track
switch a2t Sibley, approaching this point from the west,
the track 1g tangent for a distance of more than 8,000
feet, followed by a 29 curve to the vight, which 1s
about 2,250 feet in length, the accident occurring oa this
curve at a point ctout 950 feet from 1ts western end
Approaching from the eogt there 1s a loag tangent, fol-
lowed by about 225 feet of 1% curve to the right, about
875 feet of tangent, and than the curve on which the
accident occurred The grade 18 generally descending for
westbound trains, with a maximwa of 1 per cent; it 18
0.2 per cent at the noint of accident.

There 1s s passing track east of the station
at Sibley; this passing track 1s located on the south side
of the .1ain traekx, 1s about 2,100 feet 1n length, and 1ts
west ewitch 1s about 90C feet east of the block signal,
whicn 18 located at the staticn The enginerian of an
eastbound train leaviaz Sibley has an unobstruocted view
to a poiat approxiwately 2,000 feet beycnd the point
of accident, but the view of a westbound engineudan 18 re-
stricted very materially on account of hills and the
curvature of the track

It was snowing at tkhe time of the accident,
which ocourred about 8 20 p.m,
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Desgription

Westbound second-clege freight train No 19
consisted of 27 cars aad a caboose, hauled by engine
152 At Worthington, 17 6 u1les esst of Sibley, the
crew 1in charge of this train received copies of two
train orders on Form 19 These orders were as follows:

No. 165 "No 20 wait =t Ritter until
seven fifty-five 7.55 PM Ashton eight
five 8.05 Pil Bibley eight fifteen 8:15
P for Extra 231 West Bigelow ei1ght
thirty five 8.55 P Org eight forty
five 8.45 PM fcr No. 19.

No 187 "No. 19 meet Extra 101 and 301
coupled east at Bigelow zad No. 20
at Sibley. Order at Sitley feor Neo. 20
No. 19 hoid main line at Bigelow.'

Bigelow and Org, the stations at which train IMo. 20 mas

to walt for train No 19, are both located east of Sibley
Train No. 19 departed from Vorthington at 7.356 p o, 2
hours en¢ 30 minutes late, and when passing Org, the last
open office, the crew received a» caution card celling
attention, avnong other things, to the meets with extras
101-30T, and train Wo 20, as provided for in train orders
Nos 165 and 187. Train No 19 passed Org, which 18 15.8
miles from Sibley, at 7.46 p u , and was approaching Sibley
wnen 1t collided with train No. 30 while traveling at a
specd estimated to have been from 20 to 30 wmiles per hour

Eastbound second-class freight trein No. 20 con-
sisted of 43 cars and a cabcose, hauled by cngine 433, and
was 1n charge of Conductor Haugen and Engineman Bridwell.
At Alton, "*hich 18 32 3 miles from Sibley, the crew re-
ceived a ¢opy of train ord r No. 185, guoted 2bove, and
when passing Sheldon, 16 2 niles from Sibley, they Treceived
a caution card calling attcntion tc the reguirements of
traia order No 165 Train No. 20 passed Sibkbley, an open
office, at B8 17 p.m , without rcceiving a copy cf train
order No. 167, and collided with train No. 19 while
traveling at a speed estimated to have been from 15 to 35
miles per hour.

Both engines remained upright, although each of
them was very badly danaged The first three cars 1n
train No. 19 were derailed, onc of them being demolished,
while s1X cars 1in train No. 20 were derailed and morc or
less badly damaged  The employees killed were the engine-—
man and head brakeman of train No. 19; the enpleyees
1njured were the fireman of train No, 18 and the engine~
man, fireman and head brakeman of train No. 20.
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Surmary of evideace

Fireman Albrecht, of trein Wo. 19, said that
aftcr mecting extre 101-301 at Bigelow, thich 18 a closed
station 8 2 ai1les from 51Lley, his irein nroceeded tornrds
S1vley, noving ot a spced not 1in cxcess of A5 1lles por
hour at say wount The fireasn rode on his scat box
throughout this distence, with the head brokeaan behind
nim, and 108 looking through the front viacdow of the cab
Fircman Albrecht noticed o reflection, *"hich subseocuently
disapperrcd from his view, =ad ot the tiric he thou.ht 1t
might be froa tr-in ¥o 20 'raitins for thea at thc esnst
passiag—trrck sTitch ot Sitley Hz sp1d nothiaz sbout 1t
to the cariaenan, but shortly sftervards he s~ the head—
ligat of trrin No. 20, ~pporcatly not morc than six cnr-
lengths digteat, ~ad he at once crlled o warning to the
crngingv~n ~nd Jumpced frow the coL winder, He estinated
the specd of his trnan at that ti. e to have been about
25 1m1les per hour, and s~id fthe enoincman at once apolied
the air brekes 1n caergency, Dut thal he did not thiak
there 'ros time enouch for the brokes $o reduce the spcced
of the tr-in to ~ny cxteat Fireman Alorecht further
stated that the headlight on his o7a cacinc e burning
brightly, ms wns nlso the cnse 1th the heandli-ht on the
enc,ine ol trein Mo 20.

The stntemonts of Coaductor Hart and Flogmnn
Bertclson, of troin No. 19, both of shom vcrce ridiag
1n the cnvoose, brought out nothin; additionnl of 1.port--
mee The conductor thoacht the speed of his trnin "i-s
betvecn 20 -nd 35 miles per hour, -~ad the Tlnga~n thought
1t 7as bLelween 25 ~ad 30 .11lces per hour.

Enginciann Bradwell, of trnia No 20, gnid thnt
men prssing the station At Sibley, 1oving nt 2 specd of
avout 15 .ai1les per hour, ~ cruticon cord "7aB recelved,
crlling, ~ltention to cxtrn 101-301 ~herd of thow, ~nd
rlso cnlling attention to the meet with train No. 19,
"ng per tione tnble, or as pur tr-in crder Wo f
It 18 to boe noted 1n this connection that the nwaber
of the tr-in order was not shoTn on this caution cord
The epced of the trnin then wns 1ncrensed to ~bout 35
niles per hour, ~nd finnlly Eaoginem~n Brid7ell s~y the
reflection of the hendlight of train No. 12 At first
he thought 1% w-s ~n -~utorobile, not remembering -t the
ti1me thnt there ~rns no hagh7ey 1n the nincdiate vicinaty,
and he gstinnted that he 7ntched 1% for a pcricd of from
50 to 70 seconde bofore finelly renlizing thot 1t vns ~n
appronching tr~in By this tigas the tro0 trnins 7erce not
more tarn seven or e¢ight cnr-lengths ~psrt, ~ud he s~ad
that hc »t once applied the br-akes in emersency, callid
Lo the Tircirn and head brakcoann to <et off, ~nd thon
Junped off himsclf Engincm~n Bridrecll further stated
thet vith the btroin orders ~lready 1n hle possecssion
"hich, s previously stoted, dircctcd his troin to it
at Bigelo~ =nd »t Org for trnin NWo. 18, both of thosc
stations beinr enst of S1blov, there ras no doubt in his
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minc »8 Lo hig ~utlhority to »roccecd undcr the coution
enrd The steteieants of Fircann Bloom nd Head Br-okeo-—
wnnn Jehason, of trnain Wo 20, did not develop nything
additionnl of 1mport~nce

Conductor Horupcn nnd Flazgina Roberts, of train
Yo. 20, —7¢crc ricdins 1n the cnboosc Conductor Haugcen
sald thc speed of his train 7then passing Sinley 78 10
or 15 miles poer hour, »nad he did not think this ratc of
specd hnd becn incrcascd at the tine of the accident
Cony ol thc crution cerd 7-s hrndecd on by hoop ns the
cavoosc passcd the station, nad Conductor Heugzen
8~1% 1t 778 his 1den tbhat th~t part of the order relot-
107 to mectin,, train o, 19 h-~d rofcrence to the rcguirc-
rcnts of traian order No. 165, thnt nis trein rait for
trnin We. 19 ~t certain moints c¢nst of Sibley Conducter
Enugen estinnted thot his troin did aot move more thon
B1X or s.vcn c¢ar—lengths after the c¢icrgency ~pplicotion
8 y1nde at the tine of the accadcat The st~tencnts of
Flagman Roberts devcloped nothing addition-l of import-nce.

S1ign~lann ‘lecnick, on duty at Sivley, snid
train order o 1G7, addressed to cxtr~ 101-301 coupled,
rad to train Ko 20, ~t Sibley, -nd providing in part for
n meet vet teen trnias Wos, 20 ~nd 19 nt Sibley, =B To-—
ceived fron the dispateher ~ad the "X rospeonsc glven
The dispotcher a~d 1ndic~ted that siv copies of the order
Terc te be medo, out not hoving o 6-copy sot up ready, he
used one of ninc copics. Sicnnlarn Jocnick thorougshly
vndcerstoed that copics of this order 7cre to e delivercd
both to thc crew of extr~ 101-301 ~nd to thc crer of
trnin No. 20, end hc '1~nde delivery of the copics of the
order to the crew of the doublc-hender, arranged for the
Dlock to the ncxt opcn office, ~»nd the tr-in depnrted,
~nt 7139 puort. The remrinlag copics of trnin order Ne. 187
were left on thie t-ble beside his typooriter, coverod 7ith
» shect of crrbon poper Siganlmen Jecnlck then filled out
n ¢~ution cnrd for trnin Vo, 230 rnd vhen filling out the
l~8t portron of the card, vhich relatcd to tr-ins Nos, 2C
and 19 mceting or passing ~s per tine—-table or tr-in
order, he head 1n maind ths —a1% order, No. 165, »nc forgot
th~t he hnd » sieot order pus ouv for train Ho. 20 ~t his
o' station oa Form 31l. A for minutes beforc the arrival
of troin No. 20, he vas ablc to scc the rcflcection of 1ts
herdlight, rad ~sked for and reecived frowa the dispatcher
n aambecr for the c-ution card he had alrcncv filled out
Sizn~Ilman Wcenick then -ocnt out -~ad delivered copics of
the e-ution c~rd by hoop to the cangiacnnn ~nd ~1lso to the
conductor, rciurncd to the office, reccived payment for
~ telegrm frans wmnn ho Tas in the office, and then
reported to the dispeotcher the deporture of tr-in o. 20,
~and 1t did not occur to him that he had forgotten to
decliver train order No 187 until the disnatcher asked
hin -bout the ordecr. He then found the conics of the
crder wedged betreen the typoerriter and the telegroph
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toble. Sign~lu~n Teenick further stitcd that a caution
card may Do 1ssued by a signalsa~a rithout permission from
the disprtsher to n trrin hwing orders to mect »t an
1ateriiedinte or clescd station, 2ut » cerd 1esucd to a
trein follo rang another train into a block nust not be
1ssucd until pcriission hrs been groanted snd an order
number gilven ©y the dispatcher. The dispatcher ives the
crrd ~ numder, specilfics the train te vhieh 1t 18 1ssucd,
gives his "0 K ", nnd thce signelman furnishces thce bolnnoce
of the information, and in this prrticular cosc, Signal-
aan Veenlck had been previously adviscd by the dispatcher
about the 7Tnit order -thich hod becn issucd to traln No.

20 At n previous station It further appe-rs from Sijarl-
uan Wwecnick's statemcats tant the inform=tion sho™n on
thc caution card 1s not rcpecated, and the dispatcher hes
no knovlecdge of vh=1 inforuimtion 1t cont~ins The

muabers of train orders nrc supposcd to be shon on the
crution card in the space Hrovided for thnt purpose, but
1n some cascs Signalman Wocnick "rould comply rith these
instructlons, while in other crseshe irould not do so,
and on the crution c-rd delivered to troin No. 20 in

this poTticul~r casc he did not shos the numuwer of trnln
order 165, ~hich reguired trein No. 20 to 7m1t -t cortoin
peints and which he suppescd ~~s the oanly recstricting
order im effect as far a~s thrt tr-in "7as concerncd.
Signalman Vecnick nlse snid that there —erc no abnoranl
conditicns existiag nt the tiic, cxcept thet he nad o
dull headache aad had becn gults busy "71th = car of

stock which hed becn dclaiverced Dy the Rock Island, -~nd
a~d ~lso delivered tro 1ossoges to the cro— of o tr-in

“t his st-tion He - ¢ fanili~r r1th the instructions
requlring o signniiacn to keop undelivered orders on top of
the crutioca ~nd relense cnrds, 7hich 1in turn Terc reguired
to be kcpt on top of the block shoct, the 1dea being to
preveat a signalran from f1lliar, out a card without

Tirst seeing the undelivered orders, and sald thet in this
case he failed to comply with these instructioas

Dispatcher Fahey said 1t was not customary to
1g8sue a number for a caution card before ovtaining the
gignature of the conductor to train orcders addressed
to the particular train i1avolved, but in this case the
dispatcher departed from the usual custon end gave the
signalman a cesution card number before trein No. 20 arrived
at Sibley, because of the fact that both of the trains
involved were important gad there would be a time--saving
elenent in so doing,— the only tine to be saved, hovever,
would have been the time 1t would take the signel.en to
£111 out the card after the order had beean 1ade complete
Dispatcher Fahey did not think that 11s action had
created a situation whereby train No. 20 night pass
without receiviag the order, saying that he had the "X
response of the siznaluan, and that 1f the signal.an had
not failed in his duty the train couldl not have been
cleared until the Bignature of the conductor had been



oYtained and the order -ade complete It further appsars
froin the stateients of the dispatcher that sigaalnan are
not required to repeat the infloriation or the train order
numbers shown on the cautilon cards, with taoe result that
there 1s no way of checking up on what orders are deliver-—
ed. It was the opinion of the dispatcher, norever, that
the crew of train No. 20 should have stopped thelr train
in order to h-ve the nunber of the order filled in on the
space »nrovided for that purpose on the ceution card.

Conclusions

This accident wag caused hy the failure of 51 nalman
Weenick, on cuty at Sivley, to deliver a meet order.

The evidence indicates thst an order to wait for
train No 12 had beea Hut out Lo troin No. 20 at a pre-
ceding station, effective at Bigelow and Org, poinis east
of Sibley. Bubseoueatly, train order Wo 137 —as address-
ed to train No. 20 at Sibley, providing in part for ¢ aeet
with train No 19 ot Bibley Si1-aalazn Jeenick delivered
copies of the order to a train luiedistely shead of train
Fo. 20, Lut 1n sons way overlooked the fact that the
order was also addressed to irein ¥o. 30, and was of the
oplnion thet the only order restricting that train's
rights was the wailt order previously 1issued “hen train
No. 20 cane olong, therefere, Sinnalnan 'eenick gave the
crew a caution card celling atleaticn to the preceding
train, which vas st1ll 1in the block, and 2lso providing
that thev were to 1eet treain o 19 as per train order,
having 1in .aind the nrovigions of the wait order The
crew of train No 20 naturslly supposed that the caution
card rcferred to the wait order, and the result vas that
taeir train continued eastward towvard Bigelow where they
supposed thev were to wait for train No. 19 vatil 8.35
v ., Neither engiane crew becaae definitely aware of the
opposlag train untal tco late to avert the accident. The
statements of Sicnelman Weenick did not 1adicate any
definite reason for his forgetfulness other than the fact
thet when taking the addrecss of train order Ho. 187, at
the time 1t was 1essued to him by the dispatcher, he 1in
sone way failed to .ake a wentel note of the rfact chat
the order was addressed to ftraian No. 20, as well as to
extra 101-301,

Dispatcher Fahey said 1t was a practice not to pive
a nw'ber for =z ceution card until all orders to the train
1a question had been signed for  He ¢id not follow this
practice 1n this case, however, deviating trhercfrom simply
for the purpose of trying to ssave lhe fow seconds 1n time
unich would be needed by the operator in filling out the
card after the train had arrived. It also anpeared that
the signalman failed to show on the caution -murd the
numzers of the trein orders which restricted Lhe rishts
of train Fo. 20, olthouph under the circwistances as they
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¢x1sted 1n this case, 1t is probesble thst this made no
great difference, for 1f the sigaalasn had inserted what he
thought was the proper number, he would have shom only

hie number of the walt order and would have omitted the
number of the weet order.

Exanlnatlon was made of 691 ceution cards,
gathered fron different stations, and it appeared that 7
per cent falled to shor the numbers of the orders in the
space provided for that purpose It 1s also to bc noted
thet both of the caution cards 1ssued by Signalian
Weenick, to extra 101-301 coupled and to train No. 20,
fei1led to show this information, and 1n each case the crew
of the train involved accepted such a caution card as suf-
ficient zuthority fo enter the Hlock. These are snall
matters, but 1t occurs only too often thet i1f some 1atter
of conparatively small importance ig handled correctly,
the opportunity for the occurrencce of an accident 1s
naterially decreased, and 1n this particular case, 1f the
dispatcher had followed the usuel practice and refrained
from giving a nunber to the cesution card uatil the order
outstacding at Sibley had been signed for, the acecident
could have been prevented It would alsc appear that an
adced foctor of safety 1n all cases could be provided for
very easily oy having signaliien repeat to the dispatchor
the nunbere of the orders to be delivered, atl the time
they obtain the caution card

All of the enmployees i1nvelved were experienced
J4en, and at the time of the accident none of them had
vecn on duty in violation ¢f any oS the provisions of the
hours of service law.
Respectfully submitted,
W P BORLAND,

Director



