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INTERSTATE COM" ERCS 001 JMI SSI ON 
REPORT OF THE DIRECTOR 0? THE BUREAU OF SAFETY" IN RE 

INVESTIOATION OF AN ACCIDENT WHICH OCCURRED ON 
THE CHICAGO, ST PAUL, MINNEAPOLIS AND OMAHA 
RAILWAY NEAR SIBLEY, IA , ON NOVEMBER 30, 1929 

February 25, 1930 
To the Commission 

On November 30, 1929, there was a head-end. 
collision between two freight trains on the Chicago, 
St Paul, Minneapolis and Omaha Railway -near Sibley, 
Iowa, uhich resulted in the death of two employees and 
the injury of four employees. 

Locacion and method of operation 
This accident occurred on Sub-division 2 of 

the Western Division, which extends between St James, 
Minn , and Sioux City, la , a distance of 147 7 miles, 
and in the vicinity of the point of accident is a single-
track line over which trains are operated by time-table, 
tram orders, and. a manual block-signal system Compass 
directions are practically north and south, but time
table directions are east and west, and these latter 
directions are those used m this report The accident 
occurred 4,475 feet east of the east passing-track 
switch at Sibley, approaching this point from the west, 
tie track is tangent for a distance of more than 8,000 
feet, followed by a 2° curve to the right, which is 
about 2,250 feet m length, the accident occurring on this 
curve at a point about 950 feet from its western end 
Approaching from the east there is a long tangent, fol
lowed by about 925 feet of 1° curve to the right, about 
875 feet of tangent, and than the curve on which the 
accident occurred The grade is generally descending for 
westbound trams, with a maximum of 1 per cent;, it is 
0.3 per cent at the point of accident. 

There is a passing track east of the stafcion 
at Sibley; this passing track is located on the south side 
of the m a m track, is about 2,100 feet m length, and its 
west switch is about 900 feet east of the block signal, 
whicn is located at the station The engmeman of an 
eastbound tram leaving Sibley has an unobstructed view 
to a pomt approximately 3,000 feet beyond the point 
of accident, but the view of a westbound engmeman is re
stricted very materially on account of hills and the 
curvature of the track 

It was snowing at the time of the accident, 
which occurred about 8 20 p.m. 



Description 
Westbound second-class freight tram No 19 

consisted of 27 cars and a caboose, hauled by engine 
432 At Worthmgton, 17 6 miles east of Sibley, the 
crew m charge of this tram received copies of two 
tram orders on Form 19 These orders were as follows: 

No. 165 "No 20 wait at Hitter until 
seven fifty-five 7.55 PM Ashton eight 
five 8.05 PM Sibley eight fifteen 8:15 
PM for Extra 231 West Bigelow eight 
thirty five 8.35 VA Org eight forty 
five 8.45 PM for No. 19. 
No 167 "No. 19 meet Extra 101 and 301 
coupled east at Bigelow and No. 20 
at Sibley. Order at Sibley for No. 20 
No. 19 hold m a m line at Bigelow." 

Bigelow and Org, the stations at which tram No. 20 ^as 
to wait for tram No 19, are both located east of Sibley 
Tram No. 19 departed from P"orthmgton at 7.35 p m , 2 
hours and. 30 minutes late, and when passing Org, the last 
open office, the crew received a caution card, calling 
attention, a^ong other things, to the meets with extra 
101-30T, and train No 20, as provided for in train orders 
Nos 165 and 167. Tram No 19 passed Org, which is 13.8 
miles from Sibley, at 7.46 p in , and was approaching Sibley 
when it collided with tram No. 20 while traveling at a 
speed estimated to have been from 20 to 30 miles per hour 

Eastbound second-class freight tram No. 20 con
sisted, of 43 cars and a caboose, hauled by engine 433, and 
was m charge of Conductor Haugen and Engmeman Bridwell. 
At Alton, "hiich is 32 3 miles from" Sibley, the crew re
ceived a copy of tram brd r No. 165, quoted above, and 
when passing Sheldon, 16 2 rules from Sibley, they received 
a caution card calling attention to the requirements of 
train order No 165 Tram No. 20 passed Sibley, an open 
office, at 8 17 p.m , without receiving a copy of tram 
order No. 167, and collided with tram No. 19 while 
traveling at a speed estimated to have been from 15 to 25 
miles per hour. 

Both engines remained upright, although each of 
them was very badly damaged The first three cars m 
tram No. 19 were derailed, one of them being demolished, 
while six cars m tram No. 20 were derailed and more or 
less badly damaged The employees killed were the engme
man and head brakeman of tram No. 19; the employees 
injured were the fireman of tram No. 19 and the engine-
man, fireman and head, brakeman of tram No. 20. 
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Surimary of evidence 

Fireman Albrecht, of trpin No. 19, said that 
after meeting extra 101-301 at Bigelow, Thich is a closed 
station 8 2 nilos from Smley, his tram proceeded towards 
Sibley, moving at a Speed not m excess of ^5 miles per 
hour at any poumt The firemam rode on his seat box 
throughout this distance, with the head brakeman behind 
him, a.nd was looking through the front Tindow of the cab 
Fireman Albrecht noticed a reflection, ,Thich subseouently 
disappeared from his view, and it the time he thought it 
might be from t m m No 20 , Taitmg for the l art the east 
passing-track switch at Sibley Ho said nothing about it 
to the enginenan, but shortly afterwards ho s m the head
light of tram No. 30, apparently not more than six car-
lengths distant, and he at once called a warning to the 
engine^ m m d jumped fron the m b wmd.ow. He est mart od 
the speod of his train at that tii e to have been about 
25 miles per hour, annd smd the engmeman at once applied 
the air brakes m emergency, but that he did not think 
there was time enough for the brakes to reduce the speed 
of the trmn bo any extent Fireman Albrecht further 
stated t h a t the headlight on his own engine ras burning 
brightly, as was aJso the case m t h the head-light on the 
engine of train No 20. 

The statements of Condole tor Hart and. Fla,gman 
Bertclson, of tram No. 19, both of mom TCTC riding 
m the caboose, brought out nothing additional of import
ance The conductor thought t h e speed, of his tram w m 
between 30 m d 25 miles per hour, m d the flagman thought 
it 7ns between 25 and 30 miles per hour. 

Engmeman Bridwell, of trmn No 20, said tha„t 
dnen p nssmg the station at Sibley, loving at a speed, of 
about 15 miles per hour, a caution cmd was received., 
calling attention to extra 101-301 ahead, of them, and 
also calling attention to the meet with train No. 19, 
"as per time table, or as p m trmn order No " 
It is to be noted m this connection that the number 
of the trnn order was not shown on this caution cmd 
The speed of the tram then was increased to about 25 
miles per hour, and finally Engm^mm Bridwell saw the 
reflection of the headlight of tram No. 19 At first 
he thought it .rg an automobile, not remembering -t the 
time th.at there m s no highwpy in the iimediate vicinity, 
and he estimated that he watched it for a period of from 
SO to 70 seconds before fmrOly realising th^t it " i s m 
approiclung trmn By this time the two trains were not 
(1ore t n m seven or eight car—lengths °part, m d he said 
thant ho m once applied the brakes m emergency, calli d 
io tho fire wn a.nd head, brakeman to get off, m d then 
jumped off himself Engmemm Bridwell further stated 
that Tith the trmn orders already m his possession 
mhich, as previously stated, directed his trmn to rait 
at Bigelo-r m d m Org for tram No. 19, both of these 
sta.tions beiiig east of Siblev, there -'as no otoubt m his 



mind as to his authority to proceed under the caution 
card The sb-'beionts of Fireman Bloom and Head Br-1 Ice
man Johnson, of tram No 20, did not develop anything 
additional of importance 

Conductor Haugcn end Flagman Roberts, of tram 
No. 30, *7crc riding m the caboose Conductor Haugcn 
said tho speed of his tram Then passing Sioley ~?ns 10 
or 15 miles per hour, md. he did not think this rate of 
speed, hid been increased at the time of the accident 
Copy of the cmtion card 7a s handed, on by hoop as the 
caboose passed the station, and Conductor Haugen 
sn r l it '"ras his idea that that part of the order relat
ing to meeting tram No. F9 Imd. reference to the require
ments of tram order No. 165, that nis tram wait for 
tram No. 19 at certain points east of Sibley Conductor 
Haugcn estimated that his trun did not move more than 
six or s-ven car-lengths after the e lergency application 
"ms ji^de at the time of the a.ccidcnt The statements of 
Flagman Roberts developed nothing additionrl of importance. 

Signalman Vccmck, on duty at Sibley, said 
tram order Fo 1S7, addressed to extra 101-301 coupled, 
and to tram No 20, at Sibley, m d providing in part for 
a meet oet'een trains Nos. 20 and 19 at Sibley, was re
ceived from the dispatcher and the "X" response given 
The dispatcher h-d indicated that siv. copies of the order 
Were to be made, out not having a 6-copy s^t up reaxVy, ho 
used one of nine copies. Signalman Jecnick thoroughly 
understood that copies of this ord_cr ̂ crc to be delivered 
both to the ere" of extra 101-301 m d to the ere 7 of 
tram No. 20, and he m^dc delivery of the copies of the 
order to the crew of the double-header, arranged for the 
block to the next open office, and the tr^m departed, 
at 7 :39 p.m. The remaining copies of tram order No. 167 
^cro left on the table beside his typewriter, covered 71th 
a sheet of carbon paper Signalrmi Ncmick then filled out 
a caution card for tram No. 30 and when filling out the 
last portion of the card, 7hich related to trains Nos. 20 
m d 19 meeting or passing as per time-table-or trun 
order, he had in mind the ~rait ord_er, No. 165; m d forgot 
th-> I he had n ̂ e^t order put ouc for trann No. 20 ^t his 
o'n station oxi Form 31. A few minutes before the arrival 
of tram No. 20, he _Tras able to sco the reflection of its 
headlight, and. asked, for and. received, from the dispatcher 
a number for the c-nation card he had. already filled out 
Signalman V'cenick then -rent out m d delivered copies of 
tho caution curd by hoop to the engmeman and --lso to the 
conductor, returned to the office, received payment for 
a telegram fco.i? man oho was m the office, and then 
reported to the dispatcher the departure of tram No. 20, 
and it did not occur to him that he had forgotten to 
deliver tram order No 167 until the dispatcher asked 
him about the order. He then found the copies of the 
order wedged bet rem the typewriter and the telegraph 
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teblo. Sign-limn Tecnick further stated that a caution 
card nay be issued by n, signalmm Tithout permission from 
the dispatcher to a train having orders to meet nt aji 
intermediate or closed station, but P card issued to a 
tram folio T m g another tram into a, block must not be 
issued until per ussion has been grafted and. an order 
number given by the dispatcher. The dispatcher gives the 
card ^ numoer, specifies the tram to which it is issued, 
gives his "0 K 11, and the signalman furnishes the balance 
of the information, and m this particular C B C , Signal
man 7'ccmck had been previously advised by the dispatcher 
about the want oider which had been issued to tram No. 
20 at a previous station It further appears from Signal
man wecnick's statements tnat the information shorn on 
the caution card is not repeated, and the dispatcher h-s 
no knowledge of wh^t information it contains The 
numbers of tram orders arc supposed to be shovn on the 
caution card m the space provided for that purpose, but 
in some cases Signalman iVecnick would comply "'lth these 
instructions, while m obher cases lie would not do so, 
and on the caution c^rd delivered to tram No. 20 m 
this particular case he did not shorn- the number of tram 
order 165, vhich required tram No. 20 to Tait it certain 
points and which he supposed -ms the only restricting 
order m effect as far as that tr^m was concerned. 
Signalman lie snick a_lso said that thero ""ere no abnormal 
conditions existing at the time, except th^t he had a, 
dull headache and had been Quito busy ~rith a car of 
stock which had been delivered by the Rock Island, and 
h nd "lso delivered t"To messages to the croTTT of a tr^m 
at his station He "T^r fijiiliar with the instructions 
requiring a signaimm to k e e p undelivered orders on top of 
the caution and release carols, which m turn were required 
to be kept on top of the clock sheet, the idea being to 
prevent a Bignalran from filling out a card without 
first seeing the undelivered orders, and said that in this 
case he failed to comply with these instructions 

Dispatcher Fahey said it was not customary to 
issue a number for a caution card before obtaining the 
signature of the conductor to tram orders addressed 
to the particular tram involved, but m this case the 
dispatcher departed from the usual custom and gave the 
signalman a caution card number before tram No. 20 arrived 
at Sibley, because of the fact that both of the trams 
involved were important and there would be a time—saving 
elenent m so doing,- the only time to be saved, however, 
would have been the time it would take the signalman to 
fill out the card after the order had been made complete 
Dispatcher Fahey did. not think that his action had. 
created a situation whereby tram No. 20 night pass 
without receiving the order, saymg that he had the flX" 
response of the signalman, and that if the signalman had 
not failed m his duty the train could not have been 
cleared until the signature of the conductor had been 
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obtained and the order :ade complete It further appears 
from the state lents of the dispatcher that signalman are 
not required to repeat the inf or lation or the tram order 
numbers shown on the caution cards, with tne result that 
there is no way of checking up on what orders are deliver
ed. It was the opinion of the dispatcher, nowever, that 
the crew of tram No. 30 should ba>re stopped their tram 
m order to Imve the number of the order filled m on the 
space provided for that purpose on the caution card. 

Conclusions 
This accident was caused by the failure of Si nalman 

Weenick, on duty at Sibley, to deliver a meet order. 
The evidence indicates thmt an order to wait for 

tram No 19 haxL been put out to tram No. 30 at a pre
ceding station, effective at Bigelow and Org, points east 
of Sibley. Subseouently, tram order No 137 ^as address
ed to tram No. 30 at Sibley, providing m part for a neet 
with tram No 19 at Sibley Signal a?n Jeenick delivered 
copies of the order to a tram lmiediately ahead of tram 
No. 20, but m some way overlooked the fact that the 
order was also addressed to tram No. 20, and was of the 
opinion that the only order restricting that train's 
rights was the wait order previously issued hhen tram 
No. 30 came along;, therefore, Signalman Veenick gave the 
crew a caution card calling attention to the preceding 
tram, which was still m the block, and also providing 
tnat they were to meet tram No 19 as per tram order, 
having m mind, the provisions of the wait order The 
crew of train No 30 naturally supposed that the caution 
card referred to the wait order, and the result was that 
tneir tram continued eastward toward Bigelow where they 
supposed they were to wait for tram No. 19 until 8.35 
p m. Neither engine crew became definitely aware of the 
opposing tram until too late to avert the accident. The 
statements of Signalman ITeenick did not indicate any 
definite reason for his forgetfulness other than the fact 
that when taking the address of tram order No. 167, at 
the time it was issued to him by the dispatcher, he m 
some way failed to make a mental note of the fact chat 
the order was addressed to tram No. 30, as well as to 
extra 101-301. 

Dispatcher Fahey said it was a practice not to give 
a number for a caution card until all orders to the tram 
in question had been signed for He did not follow this 
pra.ctice in this case, however, deviating therefrom simply 
for the purpose of trying to save the few seconds in time 
which would be needed, by the operator m filling out the 
card after the tram had arrived. It also appeared that 
the signalman failed to show on the caution card the 
numbers of the tram orders which restricted the rights 
of train No. 20, although under the circumstances as they 
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existed m this case, it is probable that this made no 
great difference, for if the signal nan had inserted what he 
thought was the proper number, he would have shown only 
the number of the wait order and would have omitted the 
number oi the meet order, 

Examination was made of 691 caution cards, 
gathered fron different stations, and it appeared that 7 
per cent failed to show the numbers of the orders in the 
space provided for that purpose It is also to be noted 
that both of the caution cards issued by Signalman 
VJeenick, to extra 101-301 coupled and to train Ho. 30, 
failed to show this information, and m each case the crew 
of the tram involved accepted such a caution card as suf
ficient authority to enter the block. These are small 
matters, but it occurs only too often that if some latter 
of conparatively small importance is handled correctly, 
the opportunity for the occurrence of an accident is 
materially decreased, and m this particular case, if the 
dispatcher had followed the usual practice and refrained 
from giving a number to the caution card until the order 
outstanding at Sibley had been signed for, the accident 
could have been prevented It would also appear that an 
added factor of saefety m all cases could be provided for 
very easily Dy having signalmen repeat to the dispatcher 
the numbers of the ord_ers to be delivered, at the time 
they obtain the caution c ard 

All of the employees involved were experienced 
men, and at the time of the accident none of them ha.d 
been on duty m violation of any of the provisions of the 
hours of service law. 

Respectfully submitted, 
W P BORLAND, 

Director 


