Inv-135
June 4, 1913.
In re Investigation of Accident on the Chicago, Bt,

Paul, Minneapolis & Ommha Rsllway at Baldwin, ¥Wis., on
spril 27, 1913,

On April 27, 1513, thers wus a head-end ecllislon on the
Chicago, 8t. Paul, ¥Winnesjolis & Omaha Railway at Beldwia, Wis.,
which resulted in the desth of 2 enmployses, snd the injury of
6 passengers, 2 mail clerxs, and 1 employes,

ﬁfter investigation of this sceldant the Chief Inspector
of Baufety Appllances reports as followa:

Esatbound prasenger train No. 2 consisted of 1 ecombina~
tion msil and baggage esr, 1 bapggage ear, 1 smoking car, 1
chalr oar, 3 sleeping gars, and 1 dining esr; all of wooden
construction and hesuled by enylne Ho. 379, The train wsa in
charge of Conductor Lamshear and Fnglineman Bhute, and was en
route from Yinneapolis, ¥inn., te Chieasgo, Ill. It poasged
Roberts, 9.2 alles sest of Bealdwin, st 8113 p.m., being 3 nin-
utes late at the :ine. Thils traln iz due to pass Beldwin at
8324 pem., and when nsaring thet statlon 1t colllded with west-
hound extra 240 at gbout 5105 s.n., 8t 8 point ahout 300 feet
vest of the weat switeh, or 1,130 Tget west of Baldwin station.
The englneman and baggayersn of the paszsenger train were killed
in the collision. The s eod of the train at the time of the
colliaion wsa2 eatlanted to hiove bean about 40 nmiles per hour.

Westbound extra 240 consisted of 30 curs and a eaboase,
all egquipped with alr hwraltes, and hauled by engin?/ﬁs? 240,

The train was ln oharge of Conductor Heyers end Enéiﬁéman Troy,

and was en route from Altcone, Wis,, to Jt. Paul, Minn., Coming
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into Baldwin Lt was the intention of the crew to hesd in on
the passing trsok at the sast switch for the purposs of allow-
ing traln Ho. 2 tc pass, but bafors the train could be atopped
the engine and geveral c¢ars had passsed beyond the switch. After
trying to back the train and being unadle to do 8o, the engine
wnd firat 9 ears were ocut off and precaeded down the mailn trasck,
intending te go t0 the west switeh, back in, and then buck t0 the
enst switoh and pull the balance of the train in on the siding.
¥hen tho engine and 9 cvars had proceeded down the main track as
far a3 the stution the econducter went in and incguired of the
operator eoncerning the wheresbouts of ftrain He, 2, &nd waos told
that 1t had passed RAoberts at B8:1l3 p.m. At this tize it was
about 83120 p.m. The conductor then gave a red lantern to the head
braiteman end told hin ¢o0 flag the passenger trein, the cornduetor
In the =eantine goling to the west gwitgh for the purpose of
opening it and allowing the engine and 9 ¢ars to back in oa the
puasing track. Afiter walting a sminute ar two to give the flagman
an opportunity to sroesed some dlatance ahead, the engineman
started wost and hed Just stopped beyond the west switeh and wes
about to buck in on the passing track when the eollision cocurred.
The engine and firat 4 cars of tralun No., 2 were doraniled,
and the baggage ear wes practicelly destroyed, while the mall
exr and both snzlnes were badly dsmeged. The smoking ear and 2
of the freilgkt ocurs were also wmore or less damaged. The waanther
at the tlme was dark and olear. s

This jart of the Chicago, Bt. Paul, ¥inneapolls & Omahs
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Railway is & single-track line. Train sovements are esuthorized
by time gard and train orderaz. A positive manusl bleck signal
gystem i3 1n operation. Approasching Baldwin station froo the
wost theéa 13 about 4,250 feet of straight treck, followed by a
cne-degree curve to the left about 700 feet in length. Then
there is sbout 1,300 feet ¢f atrsight track between the end of
the curve and the station.

From their statements 1t appears that both Conductor Heyers
epd Engineman Troy thought thet the heand brakeman would be able
to afford themn ample protectlon while buoking in on the pazaing
truck. Head Brakeman Borgen stated that when the conduetor gave
hin the rsd lantern sand told hlu to flag the passenger train he
began to run a3 fast as he eould and had reached a point just
beyond the west switah, which 1s about 800 feet from the statlon,
when he gaw the headlight of traln He. 2 approaching about one-
half oilesssy. lie continued to run toward 1t, giving stop
signals as he did ec, snd h.d rexcheo the bheginning of the curve
when he had to atep off the track. Hroad Prakeman Borgen
glsoc stated that the englnessn of the padsenger train answered
his sigunala when about s train length sway. From a test made
after the accldent 1f gppesred tiwet tne head bhrekeman sugceeded
in resohing a peint only abont 650 feet in advance of the engline,
This test also showed that with on engine standing where Ho., 240
stood gt the time of the wccident ite headlight could be seen a
diatance of nbout one mile by an 1pproaching eastbgynd engine
orew, while the signsls of the flagman, who wes né\a\nj!/ing at the

peint he elaimed 0 haye reached, could be seen & dlatance of
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about thrae-quarters of a mile. Head Brakeman Borgen stated
that he usually ezrried fusees in his poeckets when flagglng but
had no time to get any on this cceasion.

Enginemen Troy stated that after the conductor aent the
head brukemen aheed to flag the passenger train he walted until
the brelkeman had pazged the west switch and then begsn to pull
ahend glowly. After his engine had pasased the switoh he was
looking buck towerd the resr in order to see the signal which
would he given by the conductor when the esrs had been pulled
shead for enough to back In on the aiding. When pulling ahead
iz this menner he looked forward once or twice and ssw the head
broskenyn about 12 ear lengths in front of him. Just ag the con-
dugtor siznaled hi=s €6 back up he glanced ghesd and ssw the
headllizht of truin do. 2, at which time he slso noticed the
brakemen glving stop siznsls. At this time the passencer englne
was working stean and the flrebox door was open, indicating that
the fireman waz working on the fire. Enginemen Troy at once
deolded that the passenger traln would not be able to stop and
told his fireusn to get off. He then started his engine to
backing up and Jumped.

Firesan Patterson thought that the passenger trualn wasz
about ona-quarter ¢f a mile eway when he first saw its headlight,

nd he verified the statementa of the engineman as %0 the firebox
door being ogen and the englne working steam,

Conductor Heyers said that the brakeman had ne fusees be~
I‘, 4

e-uge It was not cuatomary t0 carry them on thae sngine, and he

did not went hix to walt until they could bhe secured from the
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caboose. IThe last he saw of the brakeman the latter was about
8t the baginning of the curva.

It appesra from the testimony of employees that the bloek
signal 1&cntaﬂ at the station was asf at danger befdra elther
train reachad Baldwin, and when the eraw of sxtra 240 proceaded
to the west awltch with the farward portion of their train they
proceeded past this danger signal in direct wviolation of rule
Ho. 89 of the hook ef rulss governing the eperation of trains
on this road, ‘éhn rale in question reads aa follows:

it meeting points between trains of different
oloas Baln track fon the suparior beath at jesst
five ainutes, and must not pull by and bBack in ex-
oept when authorized by train order to do so.t

It Lia apparent that the orevw of extra 249 4id not obey any
part of this rule, ns they were gccupying the nain track within
five ninuten of a superior train, and also pulled ahesd for the
purpose of backing in without zecuring the necessery authority
for doing so.

Under instructions issued on Jenuary 21, 1913, sll engines
were required to be equipped with sll neceasary flagging utensila
before leeving the engine house, From the testimony of euployess,
however, it appeared that this requirement wes not enforced with
réspact to torpedves and fusaaes,

As previously stuted, the engineman on train %6. 2 was
kilied, while on account of being in a hospitsel serlously injured
1o detailed atatement was secured from Flreman Pagse.- The testi-
mony of the other employees lnvolved did not bring<;;;)any further

inforzation of walue,
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This sccident wus cuused by extra 240 cceupying the maln
track on the time of a superior train without proper protection,
for whichh the sonducstor and engineman are responsible.

KEnowing that train Hs, 2 did not stop ut this statien and
that their train was alrendy oocupying the uein trsck within
five winutes of the time trailn Ho., 2 was due, the creow of the
freight traein should not have cut off the hesd portion of thelr
train and run 1t down the mailn track until the flagman had been
sent ahend and the pasgenger tralin brought ée s stop.,

The asmployees involved in this ¢ollision were experienced
men. Engineman Troy had had less than five months' experilence
on this road, previous to which, however, he had been employed
88 sn engineman on another reilroad for six yeera. The records
of these men were good, and none hsd been on duty in violatlon

of any of the provisions of the hours of aervice law,



