Inv-1586

October 11, 1913.

In re Invesatigation of Accident on the Chicago, Rock Isgland &
Pacifio BRallway an August 12, 1913, near Eicﬂfisld, Neb,

--—----—-o-—-“

On August 12, 1913, there was a rear end colligion on the
Chiesge, Rook Island & Pacific BRellwny at Richfield, Reb., which
resulted in the injury of 29 passengera, 10 of them sericusly.

In connection with the investigation of this sceldant a

public hesring was held at Linecoln, Heb., August 15, 1913, conducted

Jointly by the State Rallway Commiszion and the Interstate Coumerce

Commiszion.

This heering develoned tha followlng factas

Eagt-hound train Fxtru 1750, was a elrcus traln, en-route
from Lincoln, Heb., to Council Bluffs, Ia. This train consisted
of Ciicago, Rock Island & Pacifie Rallway Engine 1750, 22 cars of
the Barnum & 3alley eircus, and s ocabogsa, and was in charge of
Conduetor Spence and Englneman Bell. This train left Lineoln
st 10430 P.l,., und while pulling in on the pasaing truck at
Richifield, a statlon 43 niles esst of Lineoln, the rear end of
the train was satruck by traln Second Ro. 6.

Ezst-bound passenger trsin BSecond Ro. 6, was en-route from
Puablo, Colo., to Chicago, Ill., and consisted of 1 coubination
car of ateel eonstruction, and 1 ¢halr ear, 1 day coach and 1
Pullmen sleaping car of wooden construetion, This train was
haeuled by Chiewgo, Bock Isluand & Pacific Rallway En;ina Ho. 904,

snd was in charge of Conduetor Brooks and Englineman Eitser, and
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wvas due to leave Lineoln, Neb., et 2,08 P.X. This train had
been dalayed before resching Lineoln, and left that station at
11.26 P.M., 9 hours and 18 ainutes lote, and pasased South Bend,
the last open telegraph office VWest of the point of collision
at 12,18 A.H., made the run from 3outh Bend to Riehflald, a
distance of 12,8 miles in 17 winutes, and collided with the rear
end of train Bxtra 1750 at 12,35 4.Y4,, 390 feet west of the weat
paasing track awlteh at Hiehf'ield., The force of the collislcn
degsolished the cabocge, and badly damaged the first oounch next
to the caboose, which was & bunk car in which the injured eirecus
epsuloyees were riding. 411 the sills were broken off at the
transcas, and the end platlorn crushed in, Very little danage
was done to the aculpment of train Second Bo., 6., The weather
at the time of the acelidont was clear.

Thia Division of the Chicugo, Roek Iglang & Pscelflc Hailway,
extending from Lincoln, Reb., to South Umaha Junctlon; Heb., =«
distance of 54 miles, i3 2 3in, le truek line, and trains sre
operated under the train order systes. A manual block system 1a
in use, and 13 80 operated «z ta allow permissive amovementa for

trains running 1n the =zzne directlon after & tine interval of 10

minutes, by 1issuing s "Closroiwe ewrd, form ™A%, and block restric-

tiong curd.” This cord i5 'asued te both the Conductor and
Enginenan by the block onsratocr. It informs them the mumber and
kind of train orders they roeelve, advises them why traln order
signal was displayed, aund 17 the block is sceupled furnishes thea
the number and clazs of tne traln in the block. T?Ii\farm has

nc instruetions on it thot tue traln receiving it ahell proceed
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with caution, but a train entering a bloox upen authority of this
eard 18 not expected to exceed the speed of any train it may be
following., The spead of freight traina 49 limited to 35 miles
ner hour by time cunrd rule.

The track at point of accldent 13 stralght on about a 1 per
cent ascending grade for enst-bound trains. PReginning 307 feet
weszt of the polnt of colllision there is a I degree curve to ths
left, 2,522 feet long, running through a deep out that obatructs
the view so0 that the Enyglnesan of an approsching train cannct sew
the rear end of a truin more than 650 feet. Beginniug st the
vest and of this curve the traclk is straight for about 1% miles,
and then curves slightly to the right.

conductor Spence on Extra 1750 statea he received orders at
Lincoln to run extra to Albright, and slso order Ho, 71 reading
a8 follows:

nSecond (2nd) %o, 5ix {6), Bngine 904, walts st

Lincoln until eleven ten (11416) P,M., Alve until

alaven forty (11.40) P.d. Murdoek until eleven

forty-eipht (11,48) P.i, BRumsey until twelve fiftesn

(12.15) A.4"

On arrival at Haveloek, = station 4 milas east of Lincoln, he
received order Ho. 7., reading as followsy
vOrder Jo. 71 is annulled. BSeeond (2nd) Y¥o, 8ix

(6} Engine 9J;, waits at Linecoln until eleven twenty (11.20)

P.ds  Havelock until elaven twenty-seven (11.27) P.X.

Prairie Home until eleven thirty-pix (11.36) P.M. Alve

until eleven forty-five (11.45) P.¥. Hurdock until elaeven

fifty-three (11,53) P.H. South Bend until eleven rifty-

nine (11.59) P.¥. Hesdow until twelve nought six (12,06)

ko¥e Hichfleld until twelve fifteen (12.15) A.x.

sfter teking coel and water at Bouth Bend they laft that
stution st 11.59 P.¥,., on the time of train Becond Ho. 6. He

further states that he knew he was running on the tine of that
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treln, but that the Trainmaster st Lincoln had told him to keep
on going and give his trein & good run, and hisdundurntﬂnding of
these instruetions was thot he wus to kee¢p on going ahead of
Becond Hos €&, and he relied on thne Trainmester to furaish hin
protection, He stated thst he threw off s yellow fusee ) mile
vest of fouth Bend, and ancther ons 1 nile wast of Hendow, &
station 7.4 miles west of Riehfield, but none were tlirown off
hetween Meadow and Richfield. He further stated that his reaxson
for taking the siding et Richifleld wss on ageount of peetlng
train e, 7, 8 wast-bound truin. ¥hen the traln wag going wup
Bichfield hill the Flzguen wna in the eupola of the oaboose
watching the trsin, and he wea busy making out reports; when the

trein wes pulling in the sidin, at Blehfleld, kpowing he was on thea

tine of Second Ho. &, he tuci a red lantern and got off the train

while it wog moving zbout 10 or 12 alles pey hour, for the purpose
of Plagging them. He had Gioe =20 o back only about 400 feet

when thet train apyroschied ot Nl h peed, ron past him and struck

the reur end of his teoin.

Enginenen Bell on Wers 1740 stutes thet en leaving Linceln
he had an widerstanding wits Je.rmaetor Spence thnt they would run
ahecd of trein Second N2, & .3 fur 23 thay eould, and Conductor
Bpence would loock out for the .., e redeived the sane orders ag
Cenduotor Spence, and “oew e w.s on the time of Beooixd Ho. 6
lesving South Bend. Uiz wwercisnding ef the use of PClearuance
aard, form "a®, and hlock rosvrictions enrd,” wes that & train
entering s block holdin; %his curd should be under 6ontrcl at

(

all gurves and obscure plces so0 thet it eould be ﬁtﬂgged within
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the range of vision.

Head Brakemen (ossett on Fxtras 1750 states he knew they wera
on the time of Bacend No, 6, snd spoke to Engineman Bell mbout it
on leaving Mesdow, and at thst time he looked beck but could not
seo the headlight of eny following train. ie thought hiag trsin
ran at a speed of shout 20 alles per hour from South Bend to
Rielifield,

Rear BraXemen Buckolls on Extra 1750, states he road the
train orders, and knew they were an the time of 8Second Ho, 6
leaaving fSouth Bend. He stated that Jonductor Epence sald that
they zare to run shead of that train. The Conductor threw off
fuseas at several places hefore resehing Hesdow, but no fusess
were thrown off hetween Headow and Riehfleld. He was riding in
the cupola of the oczbotse and did nothing to protect the trein,
suppeging the Conduector wauld look aut for 8econd Ho. 6. 1o
1coked back geveral times, but at no time 4ild he see the headllight
of any following train. Ap the train was pulling into the passing
track he wase on the reer platform of the cubocse, and the Conductor
got off to flag, and the first he saw of Segond Ho, & was whan 1t
gute in sight arcund the curve, ran by the Conductor with the red
1ight, snd did not angwer the stop signal he gave. He Jumped off
Just ppicr to the coliiaion.

Firaenan X{ng on Extrs 1750 states thet this was his third trip
28 & Fireman. He stsated that the Conductor told the Enginemen
when he gave him his train orders to keep on golng sheud of Second

Ro. 6, os they would look out for them. He knew they were on the

tine of that traln but did net hear the Engineman say anything

about 1t¢.
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Conductor Brooks on trsin Second No. 6, stated that et South
Bend he received a "Ciexrance eord, form %A%, and block restric-
tions eard,® shich notified hin there wes s ¢irous train in the
bloek., He understood this card permitted first cleas treins te

enter & blogk occcupled by inferlor trains, and not to run to exceed

the speed of freight trains, which was 30 miles per hour. He
stated his train was running at a speed of 55 or 60 miles per hour
betwean Bouth Bend and Richfield. The air braites were applised 1in
erergency just before the eollislion cecurred.

Enginensn Bitzer on train fOwecond Ro. 6, states that at Bouth
Bend he received z "Clearance ecard, forsm Wa®, and dlock reatric-
tions ¢ard,™ which was notice to him there wss a eireus train in
the block. I!is understanding ef the use of this form was that he
was supposed 40 restrict his speed only to the extent of being
able to stop within flageing distance, whieh he thought would be
one-half mile. He estimated the speed of his truin between South
Bend end Richfield te ba 55 or &0 ziles per hour. He did not see
the Conductor with tiie flay until =rout 100 feet from Lthe rear end
of the ecircus train. He then zuce an egergeney spplicrtion of the
air brokes shich preduced the 23eed of the tralin to about 35 miles
per hour., He further statre tict the slectric headlight on his
engine wos burning brigntly.

Fireman Raines on train Second Ne. 6, states he saw one red
warker wﬂen his train wes shout 200 feet from the rear end of the
eircus train, and junped orff. ils understanding of the "Cleeranee

card, form "A", and block restrictions curd," was fhﬂt it did not

require any rsduction of snced. R
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Chief Dispatoher Cavanaugh, one ¢f the examining board, stated
that the "Clesrance card, form "i", and bdlook restricticns card,®
13 used to inform a train that thers i3 a train ahead of them in
the block, snd that they shsll govern thelr speed sceordlng to the
speed of the olass of the train shead of them and lock out for 1t.
At obacure pluces traln shell be under control, so that it can be
stopped within the range of vision, He further stated thut he had
examined Pngineman Bitzer, and he had been instructed ss to theze
requlrenent s,

fload Foreman of Eagines Uaskford, alsc a member of the exasmlning
hoard, stated thuat trains entering a bloeck under s "Clesrance card,
form PAT, and block reatrietlons omrd,? are supposed t0 run with
treir train under sueh eontrel that it csn be stopped within the
range of vislon,

Train Muster Cameron stated the only gonversation he had with
Conductor Bpence st Lincoln was an Ingulpry as to how such tine they
had on train Second Ne. 6, and being Informed that train would wait
st Lincoeln until 11.10 ?,H., stated toe Conduetor Spence thant he
would have to hurry in order to resch Alvo, & station 15 miles Trom
Lincoln, ahesd of them. Any eonversation the Conductor had with
the Train Master at Lincoln relative fto his occupyling tie Bmaln track
zhead of train Second Rc, 6 could not be considered as supsrgeding
his train orders.

The direct csuse of this scecident waa the fallure of Conductor
Ssance and Enginemsn Bell of trnln Extra 1750 to keep their trsin

clear of the main track on the tims of a superior ftrain, aa reguirsd

by rule Ho. 86 of the Chiasgo, Rocl Island & Pazeific Bailway Company,
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which reads as follows?
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ainutes and, unless otherwizse provided Yy iime table Pules,

direction, is dus to leave the next statlon in the rews where
tize is shown,®

Conductor Spence was doubly negligent for his fallure to take
proper zZessures to protsct his train, knowing that he was cocupying
the main treck on the time of a superior traln in violatlon of rule
Ro. 86, Proper regurd for the safety of hls train should have
prompted hin te zee that Prskeman Huckolls used fuseas betwsen
Headows and Richfield, and flagged train Zecond NHe. 6 a sufficient
distance west of Richfleld to glve that sralh smpla tine to stop.
Brakeman Nuckolls was alac to blame for iluproper fleggling, knowing
that his train was oecupying the nain track on the time of a
guperior train. Contributing to the aceldent wazs the failure of
Englnenan Bitzer, of train Second Ho. 6, to eumply with the instrue-
tions of the examining board to raduce the speed of hig train to
the maximum speed allowed tlhe tr.iu wrnich preceded him in the block.
He2 he gomplled with these Instruetlions this accldent might have
been avolded.

Bone of the employees nvolved {n this eollision hed been on
duty in violation of tie srovisins ef the hours of servicoe law,
and sll, except the Filreman con Lxtra 1750, were experienced men.
Conductor 8pence entered the service as Brakeman in 1905, snd wag
promoted to Conductor in 1910. He hsd regelved demerlt marka on
flve occaslons, emang which were 30 demerlt markes E“iﬁg\lﬁl 1908,
for improper flegging which resuilted in an accident, ami 30 demerit
marks Maroh 26, 1913, for resuonsibllity in an aneid;EE;

et - —————— = = — =
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Brakeman Hueckolls entersd the sarvice aa Erakemun 1n 1909,

He nzd received 10 demerit marks Msy 9, 1911, for rough switching.

Englnenan Blteger entered the service in 1897, snd was promoted
to Enginemsn In 1901. He veceived demerit marks on five diffsrent
cceasions, on one of which, November 23, 1907, he received 30
demerit aarks for fallure to spproach a termsinal under ccatrol,
resultlng in a sollision.

Thiz investigution slsc discloses the faet That employees do
st have o unifora underatanding of 4he requirexents of ¥(leazranos
eord, form Pif, end bloek restrictions cerd." There is nothing
on thia eard to indicute thet 1t i3 a esution card, or that & traln
ahzll not exeewd tlie tine of sn inferior train whieh it is followlng.
The only preotsction provided by the use of this esrd i3 to sphace

truing 10 milnuten zpart at open telegraph offices.



