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INTERSTATE COMUERCE COMMISSION

REPORT OF THE DIRECTOR OF THE BURE.U OF SAFETY IN RE
INVESTIGLTICN OF AN .CCIDENT WHICH OCCURRED ON
THE CEICAGO, ROCK ISLAND & PACIFIC RiILWAY NEAR
ZNTERPRISE, IQOV4, ON DECEMBER 1, 1928,

February 19, 1828,

To the Commission:

On December 1, 1928, there was a rear-end colligion
between two passenger trains on the Chicago, Rock Island &
Pacific Railway near Enterprise, Iowa, resulting in the injury
of 20 passengers and 1 emnloyee, This accident was 1nvestigated
in conjunction with a representative of the Board of Rallroad
Commissioners of Iowa.

Location and method of oneration

This accident occurred on Sub-division 18 of the Cedar
Rapids-Minnesote Division extending petween Valley Junction
and Manly, Iowa, a distance of 135.5 miles; in the vicinity of
the point of accident this 1s a single-track line over which
traing arc operated by time-taonle and train orders, no block-
gignal system h»eing in use. Trainsg i1n the same direction are
regquired to be spaced at least 10 minutes anart, except 1n
closing up at stations. Thig accident occurred 5,383 feet
east of the station at Enterorise} approaching this point from
the east the track i1s tangent for a distance of 1.8 miles.

The grade 18 1 per cent ascending at the point of accident,
this grade extending several thousand feet beyond that point.

The weather was very foggy at the time of the accident,
which occurred at about 1.05 a.m,

Description

Westbound passenger train No. 441 consisted of three
baggage cars, one coach and two Pullman slceping cars, in the
order named, hauled by engine 937, and was 1n charge of
Conductor Stearns and Engzineman Van Dorn. The baggage cars were
of wooden construction and the coach and sleeping cars of gteel
construction,. Thie train left Short Line Junction, the last
open officec, 11.9 miles from Enterprise, at 11.40 p.m,,
five minutes late, and was delayed at Swanwood, 5.2 milés west
of Short Line Junction, 1n meeting another passenger train and
sawing by with two freight trains. One of these freight trains,
No. 917, being unable to hack into clear on account of an
adverse grade, procecrdéd ahead of train Neo, 441 and stalled on
the 1 per cent grade east of Enterprise. Train No, 441 was
flagmed and 1t then was moved ahead and brought to a stop
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bechind train No., 917, train No. 441 2ad been standing at this
point about 10 minutes, coupled to the resr of tr-~in No. 917,
when 1t was struck by train No. 17.

Testbound pessenger train No, 17 consisted of cne bazgage
car, one coach, onc mail car, one combination car, one club
car and two Pullman slecping cars, 1n the order nawced, hauled
by enzine 885, snd wag 1n charge of Conduector Myers and
Engineman McCormick. All of the care werce ¢of steel construction
v1th the excention of the fourth car, which '.2s of asteel-
underframc construction. Thie c¢rain l1left Short Line dJunction,
according to the train sheet, at 12.32 a.m., 40 minutes late,
and struck the rcar end of train No. 441 while traveling at a
epeed estimoted to have been about 10 miles per hour,

The taird car in train No. 441, -~ wooden baggage car, was
8o bndly damaged that 1t was later destroyed; the fourth and
s1xth cars “rerc considerably damaged while the first, second and
fifth cars vere but slightly damaged. The rear truck of the
rear car of train No. 441 was derailed but the remainder of the
equipacent i1n both trains remained on the track. Engilne 895
of train No. 17 was only slightly damaged, as was the baggage car
in this train. )

Summary of evidence

sngineman Vean Dorn, of train No. 441, stated that when
flagzed by the crew of train No, 217 he 3lowed down, picked up
the flagman, whiaistled out a flag for his ovn train and then
moved ohead and coupled his engine to the caboose of the
preceding train, but was unable to start 1t, He tnought 1t was
about 12.50 a.m., when he coupled to the rear of train No. 217,
and that thc acecident occurred about 12 or 14 minutes after he
whistlied out the flag, Hc estimated that a lighted lantern
could be seen ~bout five car-lengtls and a red fusee about 1/4
mile, Firvman Blaince sald his train mnved shead a distance of
from 15 to 20 car-lengths after whistling out A flay, and
that the accident occurred about 8 or 10 minutcs affer they
counled to tte caboose of train No. 917. Head Brakeman Barrett,
algo of train No. 441, atated th~t he thought the flagman Wes
whistled out while the train was moving and before the engine was
coupled to tke caboose, and that his train had been standing six
or seven minuteg when the accident occurred, althougn he said he
did not look at his watch.

Conductor Stearns, of train No. 441, said 1t was understood
that train No. 917 would proceed to Enternrise ahead of hig own
train and trat his train vacked out on the main track and
departed bekind the freight train., After leaving Swanwood,
Brakeman (C-rey came intc the coach to get his oversaoes, at
this time Conductor Stearns inatructed the brakeman to look cut
for train Fo. 17 and to use plenty of fusecs. His train 7as
moved caatiously after leaving Swarwood and at the foot of the
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grade erst cof Enterprise 1t was flagged by the flagman of
train No. ©€17. Conductor Stearns stated thrt Engineman

Van Dorn aisgtled out a flag after the train stopped but he
peliaved the brakeman started out to flag before the train
~topped, as when he obseérved the braseman with a2 lighted
fusce the latter was about one or two car-lengthe frow the
rear of the train and the eonductor saw him cisnppenr in the
fog at a digtance of about six or seven c-rr-lengths,
Conductor Ste~rng estimated taat seven or eight minutes
elapsed petween the time his train wasg coupled tc the cabhoose
and the time the accident occurred, he did not see or he r
train No, 17 -ppronching, being 1in tae cabroge nt the time,
It further opperred from the statements of Conductor Stearns
that thc fog vas very dense and 1t wns his opinion that
we~ther concfitionsg hnd a grent desl to <o with the occurrence
of this accident, After the accident Brrxeman Carey told
him that ne had been b-ck roout one-fourth mile and

Conductor Stearns thougsht that under favorable we~tner con-
ditiens thig would have been sufficient, and thot in this
varticular case Brakeman Carey was unable to zet back fartner
on account of the deep gnow, he did not consider, however,
trat tht brakeman was out the reguired distance to give
proper warning to the enginéeman of troin No. 17,

Rear Brakeman Carey, of train Nn, 441, statcd that
he was riding in the rear car of the train with the ex-
ception of about two minutes wheén he went to tae coach,
the third car ahead, to get his overshoes Just after leaving
Swanwood, ot which time the conductor told him to use plenty
of fusees for the benefit of train No., 17. He xnew train
No. 917 was ahead, that his own train was woving at a maximunm
espeed of 15 miles per hour, and also that he was on tlae
tim2 of train No. 17. Brakeman Clarey said he threw off
several lighted red fusees aftcr leaving Swanwood, tae first
one being at Quilkart, which 1s about 2 miles east of the
point of accldent, another about 1 mile west of Quilhart,
and a trird at a point he thought about 3/4 mile from where
N1g traln stopned. He stated ne started back to flag just
before the train came to a stop and that ne also heard tne
engineman whistle out a flag, which was after tae stop had
been rizde, One torpedo was put down about 7 telegranh poles
from the rear end of Z1s train ond a second cne just as he
heard train No. 17 ~pproaching, nt wiich time he thought he
was about 16 telegraph polecfrom the reer of his train.
When -e first saw the headlight of train No. 17 he thought
1t was sbout & or 10 car-lengths distant and he flagged 1%
with a red fusee, Tne train passed him at a speed of about
80 miles pér hour, with fire flying frow tae wheels of
the second sleeping car, and ne estimnrted th~t the train
had presed hip a distance of 4 telegroph poles before his
stop signal was answercd; he tnen continued trck end
flazgged a following o1l train. In flagging tae two troins
he used five torpedoes and all of thew exploded, although
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thoee exploded by train ¥¢. 17 were ruffled by the anow,
and he said he had no difficulty in lighting the fusees.
Brakeman C.rey thought hisg train stopred at about 12.55
a.m. and that the accident occurred about five or six
minutes later.

Engineman McCormick, of train No. 17, stated that he
wag traveling at a speed of about 60 miles per hour when
ne saw a2 red light about a car-length distant, he
1mmediately made an cmergency application of the air brakes,
onened the sanders and then answered the flagman's signals.
He thought his train moved a distance of about 1/4 mile
before striking the rear end of train No, 441 and that the
speed had bcen reduced to about 8 or 10 miles an hour,
1t was then between 1 a,m. and 1,05 a.n. Train No., 17
passed Swanwood at 12.53 a.m., 44 minutes late, and traveled
the distance of nearly 6 miles between Swanwood and the
point of accident at a speed the engineman estimated to
have been between 50 and 80 miles per hour; he thought the
accident occurred between 1 and 1,05 a.m. Engineman
McCormick further stated thaet he heard no torpedoes at any
time and the only fuscc he saw was the one at the time he
wag flagged. H: atated that the brakes on his train were
working preperly, hls c¢ngine was 1n good condition, and
nothing occurred that would have detracted his attention
from the tresck ahecad. Engineman McCormick also stated
that he had nc knowledge of other trains in that vicinity,

The statements of Fireman Simpson, Head Brakeman
groff and Conducter Myers, of train No. 17, brought out
nothing additional of 1mportance, exccot that none of them
heard any torpedoes at any time during the trip. The
fireman was putting in a fire when he heard the brake applied
1n emergency and the sound of two saort blaste of the whistle,
he did not see thc fusce, but Brakeman Groff and Conductor
Myers both saw the flash of the fusee just before the
occurrencec of the accident.

Brakenan Hume, of train No. 17, said he was in the
rear sleeping car when he felt an application of the air
brakes and was knockad down by the force of the collision.
He 1muncdiately gtarted back to flag and at a point about
one—fourth mile from his train he found a burning red fusee
and when about one-half mile from the rear of his train he
saw the headlight of the sporoaching o1l traln, about 10
car-lengths distant. The engine of the o1l train stopped
about even with him, 10 or 12 minutes from the {ime he
started out to flag, and he saw Barkewan Carey about 12
or 15 car-lengtns distant after the o1l train had stopped.
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Conductor Tilzey, of train Ko, 817, stated that the
enginc of train No. 441 couplcd to the c boosce of his
train 2t acout 12.50 a.m. and ne thought the accident
occurrcd at about 1.05 a.m. Brakeman Hodges, of train No.
217, steted thot =& thougnt he flagged train No. 441 at a
point akout cne-fourth mile from the c¢-boosc of hisg train
and tlhi-~t hi1n range of vision vas limited to =zbout six car-
lenzthc due to the fog.

Conclusions

T-1s accident as caused by the failure of Brakeman
Cqarey, of trein No. 441, provnerly to protect his train by
flag.

Brokeman Carey knew his train was late and’running
on the time of train No. 17, %€ also knew tncy were follow-—
ing a freight train anca verse running atv a rate of speed of
only 15 miles per hour. The operation of his traln under
these caircumstances, with very unfavorable weather conditions,
should naove prompted Brakeman Carey to take unusual
precautions for the preotection of his train. The testimony
1s confliecting as to aow much time he had at his digposal
in whieca to flag train No. 17, .but the weight of evidence
7o0uld mzke 1t appear that 1f Brakeman Crrey had been on
the ground before Engineman Van Dorn whistled out a flag,
as stated by him, and 1f he herd hurried back he would have
been able to go far enough to rave flagged train No. 17
1n time to have prevented the accident, this would be
particularly true in view c¢f the fact that his train was
moved ahead = considerable distance after picking up the
flagman of the preceding train.

T-e svidence i1ndicates that the air brakes on train
No. 17 were working properly and tnat aaéoon as Engineman
McCornick saw the flagman's signal he immediately applied
the ai1r brakes in emergency and reduced the speed from 80
to B or 10 miles per hour.

All of theemployees involved were experienced men
wnd at the time of the accident none of them had been on
duty 1in violation of any of the provigions of the hours
of service law.

Respectfully submitted,
W. P. BORLAND

Director



