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REPORT OF THE DIRECTO? CF THE BURZAU OF SAFETY IIl RE
INVESTIGAaTIQN OF AN ACCIDEI'T WHICH OCCUARED 0i TH=
CHICAGO, ~0CX ISLalD & PACIFIC RAILWAY JEZAR ARGOL,
IOWA, O aPRIL 4, 1929.
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July 31, 19239.

To the Comiission:

Own Apr:zl 4, 1929, there wag o head-end collision ve-
tween a freight train and a recliion motor car on the Chi-
ceégo, Rock Island & Pacific Reilway near Argon, Iowa, which
reculted i1n the death ¢f two emplovyees and the injury oI
two euanloyees.

Locaticn and method of operation,

This accideat occurred on Sub-division 18 of the Cedar
Repids-ilinaesota Division, extending between Velley Jumne-
tion and i.enly, Iowa, a disvence of 135.5 miles, in the vi-
cinity of vhe point of accicent this is a single-track line
over walch troins are cperated by time-table and traln or-
ders, no block sifnal systen being 1n use. Le accident
occurred at o point 2.79 miles west of the west swiltch at
Argon; approaching this poiat from either direction the
treck is tangent for wmore tnsn 1 mile. The grade {or east-
bound trains 1s O.4 per cent acscending at the point ol oc-
cident.

Rule 13 oil the rulec governing the ceare and operation
of waintenance motor ctrs proviaes:

Intornmation regarding train movements will
be obtained from dispatcher when practiceble but
such 1nformation will under ao circumstances Ie-
lieve man i1n charze of cer from fully proteciing
motor car movements at all times.

During foggy «nd stormy weather and on curves
and othei obscure cnd dangerous places, where trains
connot e seen sufliciently i1n advance to remove car
frow track, cpecial piec.ution must be taken to avold
accident, flagpling when necessary.

I, case of doubti, remove car from the track and
know that the movecacnt 1s fully protected before
again attempting to operaie car.

There was 2 dense fog at the time of the accident,
whlch occurred at 7.17 or 7.18 a.m,
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Description.

Eastbound freignt train Fo. 214 consisted of 38 cars
and a caboose, hauled by engines 2313 and 837, and was 1n
charge of Conductor Tilzey and Enginemen Fowler and Hoore.
This treian departed fron Clear Lake Junction, the last open
office, 40.% miles from Argon, at 5.07 a.m., 6 hours and 12
minutes late, and was approaching Argon at a speed estimated
to have becen between 20 and 25 miles per hour when 1t col-
11ded with the secticn notor car.

The w2zstbound sectlon motor car involved, a Mudge car,
type EB-2, weighirg approximately 950 pounds, was 1n charge
of Section Foreman Bakeman, accoupanied by three section
laborers. Section Foremen Bakeman received at Iowa Falls a
line-up of trains showing that train No. 914 was expected
1o arrive at that point at 7.50 a.m. This motor car depart-
ed from that point, located 3.4 miles east of Argon, at
7 a.a,., snd collided with train No. 214 while traveling at
a. speed estimated to have been between 5 and 8 nmiles per
hour.

The pilot of engine 2313 was damaged to some extont but
none cof the equipment of train No. 814 was derailed. The
motor car was badly danaged, although 1% was not dereiled.
The two employees killed were sectlon laborers and these in-
jured were the section foreman and/section” laborer.

Sumaary of evidence,

Engineman Fowler, of the lead engine of train No. 214,
stated that at times the fog was so dense that he could not
see over a distance of from 60 to 90 feet. When he fi1rst
saw the motor car 1t was about 90 feet distant; he immedi-
ately applied the air brakes 1n euergency, at which time he
thought they were iraveling at a speed of 20 or 2b miles
per hour, and Le thought the train came to a stop within a
distance of 13 or 14 car-lengths. Englneman Fowler further
stated that the whistle had been sounded for all stations
aad public ¢rossings, as nearly as e could tell as to their
location, ne seid he presumed that the whistle had been
sounded sowewhere in the vicinity of the whistling post for
the crossing near which thls gecident occurred, althouzn he
did not cee the post in the fog. At another point in his
statements he said the whistle was last sounded at a2 point
about 1 wile from where the accident occurred, He did net
think that the bell was ringing at the time of the accident
but thougnt the headllgnt was burning, He also stated that
1t the accideni had no. occcurred, liis train would have ar-
rived at Iowa Fells al about 7.45 a.m. In a second state-
ment made by Engineman Fowler subsequent to the investiga-
tion, he stated positively that the headlight was burning
at the tire of the accident and was 1n good condition,
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The statements of Firemon Lezlie, of the lead engine
of train No., ©14, szi1d the whistle was scunded for a cross-
ing about 1 wile west of tne point of accident but he did
not thiak 1t wes sounded for lhe whietling post for the
crossing located just enst of the point of accident, the
bell was not ringirg and he did not think the headlight was
burning. When questioned a gecond time in regard to the
headlight, subrequent to the i1nvestigation, he stated 1t
was burning when they left llanly, was tuined off wnile at
the siding at Flint, aad was Lurned back on agein before
leaving that point, althovgh he could not recall seeing the
reflection of the light erainst the fog in the vicinity of
the point of accident. Brakeran Boehm, of train No. 914,
wno was ridiag on the brekeman'ts seat on engine 3313 said
the whistle was sounded for the crossing near whicn the ac-
cident occuried; that the headlizht was burning when the
train departed from Clea: Lake Junction, and he thought 1t
was burning at the time of tae accident.

Engineman Moorc, of the pecond engine of train No. 914,
stated that at the time of the accident the fop was very
denpe and limited tue vision co about one-half a car-length
onl & moving engine and about one or two car-lengths when
standing. He estiaated ihe sneced to have beeu from 22 to 2°
mlles per heur when the olr brakes were applied 1n emergen-—
¢y, but did nol know whelher or not the whistle signal had
been sounded for the crosciag near which ihe accident oc-
curred. The stateuents of Firewan Connell, of the second
engine of train No, ©14, corroborated those of Engineman
loore.

Coaductor Tilzey, of train No, 814, steted that after
the accident he went to tlhe nvad end of the train and a%
that timc did not notice whether or not the headlignt was
turning, but later, on hils return from telephoning, he ob-
sérved that 1t was burning. Tne statements ol Brakeuan
Burke, who was riding in the cupola of the cabooze, brousht
out nothing additional of imnortance.

Section Foreman Bakewan, in charge of the motor car,
stated that before departing fzom Iowa Fulle he obtained a
line-up of trarus which nhowed that train No. 914 was ex-—
pected to arrive at that npoiat at 7.50 a.m. There had bren
a heevy fog, but 1t rad cleared to some exteat and the sun
came out and he could sce a distance of wossibly a mile,

He then ceparted on his motor car with one laborer and him-—
selT riding 14 the forwerd vosition and two other laborers
riding backward. A5 a point eact of Argon they encountered
fog, but latzr 1t cleared and they were able to see a rea-
sonable distunce uniil tuey reeched mile post 153, located
1,250 fect east of the point of accident, where tne fog was
very heavy. At about that time Section Foreman Bakeman said
he looked at his watch and 1t was 7.16 a.m. and he decided
that train No. 814 had not yet departed rrom Hampton, which
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18 12.92 miles west of Argon &nc 18,3 miles frcan Iowa Falls.
He was of the opinigon *hets 11 would take train No. 214 about
35 or 40 minutes vo travel from Hampton to Iowa Falls. He
shut off the rotor and drifvel over a hiphway crossing and
jvst after he had furned on the moctor again he saw train No,
914 appear in the fog; he called a varning to the others snd
Jumped, and just as he struck the ground he heard the scund
cf the collision. Ee estimaled tne epeed of hls motor car
to have been between 5 arnd 8 milcs per hour, snd was of the
oninion that en object could not have been seen 1a the fog
at this point at a distance of more than 300 feet. The en-
gine whistle had nct becn hea.d by him as any lime, nor did
he hear the engine bell ringing., The headlight was not
burning, but even 1f 1t bad oneen burning he did not thinx
the accident could Lave been prevented. Section Foreman
Bakeman Turther stated thet he was familiar with the rulecs
governing the operation of motor cars, sncluding flagging
1T necessary in fogey westher, had been last exemined on
those rules about a year previcus to the occurrence of the
accident, cnd had received several,circulars relative to the
operation of motor cars, but on the other hand he sard that
he could not afford flag protection in work of this kind due
to an insufficient number of men, at the time of the acc:i-
dent he was patrolling the treck and he intended continaing
to the west ead of his seciion, less than 2 miles fariher
westuward, the track beiang in such condition thot 1% was nec-
esgary to go over 1t as soon as possible. His moveweats
over nis section had always been governed by the linc-urs
and he thought they could be relied upon with safety, he
had never had an accideni in tns 12 years he had been oper-
ating @ motor car,

Secivion Laborer 3chade, who was riding beside 3ection
Forewan Bakeman locking al.ead, stated that he 11rst saw the
approaching traln about four ruil-lengths distant, he at
once called to the otners and then jvmped off. He heard no
whigtle signal sounded nor did h= hear the engine bell ring-
1ng, and he alco sa1d that the headl.ight was not burning, as
the firs®t thing he saw was a2 black object. All of the la-
borers on the motor car had seen the line-up, and Section
Laborer Schade was of the opilnion that the line-up could be
depeaded uvpon. He estimated the speed of the motor cer at
tac time of tae accident to have been & or 8 mileg per hour.

Operator Pardun, on duty &t Iowa Folls on the day of
the accident, stated that he received the line-up from the
dispatcher at 6.12 a.m., and when the section foreman come
1o the office he had the line-up ready for him. He egaid he
did not know where the seclion forernn was golng on that
day and he had no convergsatioan that would lead the ioreman
to feel or believe that line-ups are absolutely correct.
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Train Dispatcher Cgzrver, on duty at the time of the ac-
cident, stated tnat he geve Operator Pardun the line-up for
the section forewan but did not make & record of 1%, which
was contrary to his ususl practice. He further stated that
on so.e occasions the section foreman cells him cn the tele-
phore from Argon for any 2dditionsl information he ray rave
to give him, but 1n thig insbtance evan if Section Foreuan
Bakeman had called him, he would have been unable to heve
piven any additional inferraticon as there were no opea of-
fices between Clear Lake Junction and Iowa Falls. He had
never given section forewea train orders to cover moveunents
of motor cars, and trains receive no information concerning
motor cars unless construction or some other uwnusual woTk
16 1nvelved. Roadnaster Tjaden stated that he had instruct-
ed section forenen not fo rely entirely on their line-ups.

Conclusions.

Thig accident was cesused by the failure of a section
motor car to be removed frou the main track in foggy
wecther, or to be protected by flag, for which Sectiion Fore-
rian Bakeman 1is Tresponsible.

The inveetigation disclosed thel Section Foreman Bake-
uan received a line-~up showing the time train No. 214 was
expected to arrive at Ipwa Falls, and 1t appears that if
the accident hed not occurred train No. 214 would have ar-
rived approxinately 2% tle time shown, or a few minutes ear-
lier. Information of thig character represented the condi-
tion under which the section foreman had been operatlng his
motor car for many years In this particular case the motor
car encountered fog, and the rules governing the operation
of motor cars provide tnat in foggy weather special precau-
tions nust be taken, flagging when necessary. Knovring that
2 trein wust be near, Scciticn Foreman Bakeman should have
teken particular care strictly to observe the rules, 1anstead
of continuing at a noderase speed under weather conditions
which made 1t impossible wo move the motor car from the
track when tae approaching train finally became visible.

The statements of tne various witnesses were conflict-
1ng as to whether a whistle signal was sounded by tne lead
engineman of train No. 214 for the highway grade crossing
located near the point of accident, apparently the bell was
not ringing, and there 1s a conflict i1n the statements as to
wiaether the headlight was burning. On the latter point,
however, the section forenan stated that even 1f 1t had been
burning he did not think 1t would have prevented the acci-
dent. As to the wnistle and bell 1t 1s a guestion, of
course, as to whether he would have heard then, assuming
that both of them were used.
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A1l of the employees 1avolved were experlenced men
and at the tire of the accidermtnone of ther had been on
duty 1n viclation of any cf She vrovisions of the nours of
service law.

Respectfally subrirtted,
W. P. BORLAMD,

Director.



