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IN BF INVESTIGATION OF AN ACCIDENT WhICH GCCJREFFD ON THE
CHICAGO, ROCK ISLM"ND & PACIFIC RAILTAY MEAR CLEAR LAXE
JUNCTION, IA , ONW JULY 22, 19z1

Septemter 22, 1821
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On July 2%, 1221, taere was a head-e2nd collision
between tvo freight trains on the Chicago, Recck Island &
Pacifiec Failwav near Clear Lake Juncticn,Tona, nnich re-
sulted i1n the Jeath of 3 euployees and tha injury orf 3
employees After 1nvestigation of this accident the Chief
of the Bureau of Safety reports as follows
Location and wetnod of operation

Sub-Division 12 of the Des Moines Valley Division,
on *hich this accident occurred, extends betweern Clear Lake
Junction and Sheort Line Junction, Ia , 2 distance of 117 5
miles This 15 a single-track line over which traias are
cperated by time-taocle and train orders, no block-signal
system being in use The accident occurred at a point about
2,800 feet east of the western yard-licit ocoard at Clear Lake
Junction Aprproaching tnis pciat from the east the tracs 1s
tangent for approximately 4,000 feet, followed by a 3-degree
curve to the left nearly 1,700 feet in length, the accident
occurring on tae curve aoout 300 feet from its ®estern end,
the grade 15 level for several thousand feet, followed by
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about 1,200 feet of O 45$;scehd1ng grade Apprcaching frem
the wWest the track i1s tangent for mere than 1 mile; the grade
1s approximately level for about 2,000 feet, followed by

about 1/2 mile of descending grade varying from C 7 to 1 per

cent The weather was clear at the time of the accident,
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which occurred at
Description
Eaasttound seccond-class freiznt train No. 213 con-
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sistad of 49 cars and a cabocse, havled by engine 2305, and
%28 1n charze of Coanductor Doyle and Eangineman MclLean It
passed Hurley, Ia , 8.8 mriles frow Clear Lake Junction and
the last cpen telegrava cfface, at @ 44 a m , 9 hours and 4
minutes late, ani collided a2tk train No 83 inside of the
yard limits at Clear Lake Juncticn vhile ruaning at a speed
estimated to nave veen about 18 a1les an hour

destbound third-class freight train No. 83 consist-
ed ¢f Z1 cars and a cacccse, naaled oy engiie 1837, and was
in charge of Conductor Parris and Engineaxan Moody. Tnois
train arrived at Clear Lake Junction cver tne tracks of the
Chicazo Creat Testern Fzailroad at 2 50 a 1 , and departed
on the Fock Isgland track at @ 34 a r , 1 hour and 39 mnutes
late, mitkhout zny orders relating so train No. 212 and col-
lided v1th %tnzt train wmile running at a speed estimated to
have oeen apout 15 or 20 males an hour

Both engines were deraizlsd and badly Jdamaged, but
rerained in an upright pecsition; 13 cars 1n the two trains
were derzaled, 8 being destroyed. The eaplovees killed
were tie engilnesan, fireran and nead brakewan of train No. 83,

Summary of evidence

Engzineran ‘cLean, of train No. 913, said oe nad shut



off steam some Jdistance before reachizng the yard-lamit board,
and had made an application of tne air brakes. He saw train
No 83 1n tae viciraty of Clear Lake Junction and thought 1%t
Was heading i1n on the passing track, tne east switch of which
1s nearly 1 mile east of the poiant of accident As the two
trains approached each ctner, ne decided 1t was on the Chicago
Great Westarn track, which at that point 1s parallel to and
about 100 feet distant from the Rock Island track. He had
made a 5-pound brake pipe reduction, and aftetr traveling about
15 car-lengths, moving at a speed of about 15 miles an hour,
realized tnat tne approaching train sas on tae sare track; 1t
was then about 20 car-lengths distarnt. Engineman Mclean said
he at once arplied the air brakes in emergency, cailed to
the fireman and jumped. He thought the speed of nis train
had been reduced to 8 or 10 miles an hour when the accident
oceurred and tnat trhe engineman ol train No 83 was still
working steam The statements cof “he other merbers of the
crew of train No 932 practically agree that the air brakes
¢cn their train were first applied 1n the vicinity of the yard-
limit board, ana tnat there was an emergency application short-
ly vefore the accident occurred. Thear other statemerts
brought out no additional facts of i1mpertance

Betieen {anly and Clsar Lake Junction, a distance of
1C 8 miles, Rock Island trains are operated over the track of
the Chicagc Great Western Railroad and are handled oy a dis-

patcher of that railroad Fock Island train registers are



-3

located at Manly and Clear Lake Junction, while Chicago Great
Testern train registers are located at Manly, Mason City and
Clear Lake Junction The trains of both railroads register

on the Chicagoe Great Western registers, while only Rock Island
trains regleter on tne Rock Island registers. On the day of
the accident Rock Islard engine 1523 was run light as an esxtra
over tne Pock Island track to Clear Laks Juncticn, and the
Chicago Great Testern digpatcher noved 1t from Clear Laks Junc-
ticn tc Manly as train No. 3812 witncut signals, and 1t wag so
sho"n on the registers at Clear Lake Junction, Mason City and
anly., Train No 83 had departed frcw Manly as Chicago Great
Testern train Vo. 935 and Conductor Parris checked the regis-—
ters at Manly ard tne Cnmicago Great Western register at Mason
City, noting in both cases that train No €12 was registered,
and ne said he delivered tc Englnesan Moody a copy ¢f fthe
Mason City register check ‘nen tas train reacned Clear

Lake Junction 1t was delayed a fev minutes by a train of
another railroad maich crosses at that point Operator

Browr, on duty at Clear Lake Junction, f1lled out 2 clearance
card Form A, sno®ing that there %ere nc orders for the train,
and cave *ne englneran’s copy of the clearanze tc Head Brake-
man Slater, at the sa. e tiwe askinz toe brakeran 1f he had
any oraeTrTs concerning train No. 214 and vnere they intended

to go for train No, 912, to xhich he s21d the brakeman replied

that he did aot know. As the caboose passed thne station

Operator Brown delivered ancther copv of the clearance to
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Conductor Parris Tetiined to nis office and was registering
train No 83 —waen not:fred of tne acciasnt., Conductor Parris
d1i1 nct leave the canocse at Clear Lake Junction and 3did not
register tne arrival of his train o¢n tre Cinicazo Great Testern
register and 1ts departure on the Fock Island register, as he
shculd have done, neither d1d ne check the Rock Island register
to see tnat s11 overdue Rock Isiznd trains had arrived, and,
of course, he failed *o deliver a regrster check to Enginezan
Mooedy., Conductor Parris said that on one or twe previcus
occasions ae kad departed fror Clear Lake Junction without
checkir: tuas rezister, but on those occasions had ascertained
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digpatcoer taat everyitalnz Tas all rignt Flagmnan
Stahl, who vas not an exrerienced rnan, said he had made caly
twe previous trips over this part of the road aad apparently
ne was not fawiliar with conartions eflsting upon 1t he dad
nct nave a4 tixe-tanle
41tnougr Operator Browr said taat train No €3 usual-

1y stopred and that the conductor reglstered i1n person, he alsc
sai1d that trains often receive clearances at Manly on the regis—
ter at Clear Lake Junc+*ion and, therefore, there were tires

cen they di1a not have S0 stop awnd cneck tne rsgister at Clear
Lake Juncticon Trnis latter statement was verified oy the
1spateccer, who addsd that he nad issued ne ordars to tne arer

cf train No 83 regariing train No 212, as he expected »oth

tralns ~ould arrive a% Clear lLake Junecticn at about the sauae
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tiue and tnat train No 83 would take the siding at that point
for the superior train.
Corncliusion,

This accident wag caused by the failure of Conductor
Parris and Engineman Moody, of train No. 83, to check the train
register before departing frorm Clear Lake Junction, resulting
1n operating their train azainst an opposling 'supsrior train
w1 thout authority

While engine 1523 had been operated as train No. 91z
without signals from Clear Lake Junction to “anly and was so
shomn on tue registers, 1t had been operated over the Rock
Island track to Clear Lake Junction as an extra, and the rizhts
of train No. 812 up to tnat point, therefore, were not in any
way affected; 1t could not, however, have departed from Clear
Lake Junction over the joint track sithout orders from the
Chicago Great %estern dispatcher While Conductor Parras
and Engineran Moody cnecked the registers at Manly and Mason
City, and fouad taat train No 391 bhad arrived at those pcints,
they nere 1n ro vay relieved of their duty of checking taoe
Fock Island register at Clear Lake Junction 1in accordance with
the requirements cf rule 832, and had they done so they weould
undoubtediy have discovered that no train representing the
schedule of train No. 212 had arrived, in “hich event thneir
train should have taken the siding and the acecident would not
nave occurred Tnat part of rule 83a 'which applies varticalar-

ly 1n tnis case reads as follows:



"Yondjuztrre ard Engireiren of all fraians cust,
inless c¢thervise nrevided, examine register
oooks at sacia stations and obtaia the informa-
tron required by RBule 33 This 1nformation,
except at Engineran's 1nitial terminal station,
w111l be furnished the Frngineman by the Con-
ductor on tne Train Register Check "
Tnigs acecident cccurred withia yard limits, and 1t 1s
required unlder rule 93, that "unless %tne rain track 1s seean
cr known to be cglear, second and third class and extra trains
rust tove wigoin yard liwits under contrcl." It 1s pessible
tnat neither engineran wag paying particular attentien to the
requirements of taie rTale, Yut in view of the circuisstances
1t 18 1apcssible tc say definitely that such was the case It
seeas probable that nad aay one on the engine of train l'o 83
been maintaining a proper lookout on tihe i1nside of the curve
tney would have ovserved the approach of train Ne Sl in time
to braing tneir o'n train to a stop, and in viev of the fact
that Engineman MclLean was clcsely observinz the approacn of
train No 83, 1t 1s probable that he would have been able erther
to stop his om™n train or to reduce 1ts speed to such an extent
23 to materially mininrze the consegquences of the collision.
Tith tne exception ¢f Flzgman Stahl, all the erplovees
involved were exmerienced wen, At tae time of the accident
tre cren of train No. 83 had been on duty about 4 hours, after

8-1/2 or -soTe off Jduty The crew of train No 912 had peen

on duty atout 8-1/2 hours, after about 42 hours off duty.



