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On February 1, 1919, there was a derailment of a 
freight train an the Uhioago, Milwaukee & St. Paul Kailroad 
near St* Maries, Idaho, whioh resulted in the death ef & 
employees* After investigation of tele aooident the Chief 
of the .Bureau of Safety reports as follows: 

JEaetbound freignt train Ho« 64, en route from 
Maiden, isash* to Avery, Idaho, oonslated of 46 oars and a 
s&booee, hauled by locomotive i*e* 6501, **Ed was in oharge 
ef Jonduetor ^aassngor and Engineman Irwin, It mtt St* 
Maries at 9*50 p*m* *n& at about 10*05 p.m* was derailed at 
a switeh leading to a spur known as lierrleks 6pur, lo eat eel 
about 1-1/2 dies from &t# Varies* Tne speed at the tJure 
of derailment m a est Ism. ted to have been about lo miles aa 
hour. <£he engine left the traok at a point about SO feet 
east of the switoh point and ran on the ties a die tans e of 
about M15 feet before turning over on its right side* The 
first five oars were derailed, the first three being over­
turned. The employees killed were tho englneman and head 
brakeman* 

Zhia part of the Cnioago, hllwaukee & St* Paul 
railroad is a single-traok line and trains are operated by 
time table and train orders, their movements being protested 
by an automatic blook signal system. Approaching the point 



ef eacident fztm the west, there ia 2057 ±ect of tangent traok:, 
followed by u carve to the left of 3 degrees. 2he switch 
leading to the spar ie located oa thle curve at a point 1068 
feet eaet of it© western end and la a feeing point a wit en for 
eaathoand trains, rhe spur is on the right aide of the traok, 
traveling east, and elopes downward until it Ie about 18 
in oh© a lower than tne main traok, The switch is on a fill 
ef about la feet aad is about SO loot beyond the exit of a 
oat 400 feet long with walls 2 5 feet high. A light en tha 
switch st^nd, whloh is on the right side of tho traek, aaa 
be seen irom the eaginemaa'a side of the engine a distanoe of 
about £50 feet, i'he traek is practically level, laid reith 
85-pound rails, with 2 0 ties under e&ah rail, and tie plated* 
Examination showed it to be in good alignment, surface and 
gauge. The weather was clear* 

Oar©f ul examination of the derailed engine fulled 
to disclose ^nythla^ which could huva contributed to the da* 
rallmeat. Examination of the switch ahowed that a piece ef 
ahain -about i/g inch la diameter and 21 laohes long was wedged 
between the switch point and the mala rail, the awiteh point 
being open about 1-1/2 inches. Just outside the right hand 
rail there I » B found another piece of chain 46 inches long, 
on which tiiere were raarks indicating that it had been eat 
from the piece wedged in the tr&ek at the switch point by 
wheels passing over It. Shis chain had the appearance ef 
having been dragged a considerable distaaee* 
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i'urther investigation of this f&uture developed 
that westbound freight train Ito. 91, whioh passed Horrlekfi 
Spur about £ hours previous to the aooident, arrived at St* 
juries at S.G& p#m* aad ear inspectors found that a pleas of 
binding ohain about 7 feet in length had bean broken froa 
JJfc&3t? logging flat oar 50* 68483* The two pieces of a ha In 
found at the spur switch were a part of this blading chain. 
These chains are 21 feet in length and are often found dragging 
along the track, as after th® logs are unloaded the chains 
are thrown loosely on the took of tne car. Between the time 
train Ho. 91 passed ana the tlise of the accident, two ether 
westbound trains passed over ths track, passenger train Bo* 
17 arriving at St* Varies at 9.3§ p.an. and extra 6G22 arriv­
ing at 3t. varies at 9*50 p*a» fhe orew of train Ho. 17 
encountered a stop indication at westbound signal 41*9, 
located about 9100 feet east of Im spur. ihe flagman waa 
sent on ahead aad walked tae traok until he had nearly reached 
tne spur at which time he was overtaken by hie train and got 
on the engine, riding from there to i>t, liarles. ixtra 
followed train Ho* 17 closely and for that reason did not 
acul a flagman ahead. rjieae erewa also found oae fcbound sig­
nals 45.3 and 44.6 in the stop position. Hhoy did not notice 
anything wrong with the switch In passing over lt« rrain Ho* 
o4 was the first eastbound train to pass* 

Between ->t. Varies and the point of accident, there 
are two eastbound automatic signals, Bo. 44.6 located at the 
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eaa torn en4 of the eaBtbound passing traok at ̂ t» Maries, 
aad lo, 43*9 located 1470 fsst wast of Eorrioks spur. Both 
of these signals displayed stop indications when train So* 
64 left St. Marias* Under these air sums tan ess, Kale la* 
S09-A of the standard code ef train rales, block signal and 
interlocking rales should have been applied* £hls rule 
reads ac follows: 

609-A, When a train ia stopped by a >top and 
Prooeed-G.ign&l, it H u.y jrocsed; 

( . i ) On single track, when preceded by a flagman, 
to the next signal displaying a Proeeed indication 
or until such Jroeeeo indication ie in plain view sad 
the traok ahead is seen to be clear, or when authorised 
by the trsln dispatcher, and at ulvw speed, expecting 
to find a broken reil, obstruction, or switch aot prop­
erly Bet* 

MgXmtmn I r w i n , however, hmi in his possesaion a message 

reading ae fallows: 
G&3 ^64 Spokane, Feb* 1, 1919, 
dt« Maries* 

lou may disregard danger eignala &t* Varies to 
Om&ga aout. out of order* 

PUB 9*46 P .M. 

Omega Is ths next station beyond ^t* Maries, a distance of 
5.5 miles. In view of tbe message above quoted, the traia 
p is seeded from t* iiarlee, no attention being paid to the 
position of the signals or to the requirements of Hale 509-4. 

Dispatcher Curran, on duty at the time cf the aoci­
dent, stated that the operator at - t . Maries reported tha 
arrival of train £Te. 17, the orew having flagged through the 
blocks on account of the signals being at danger. Shortly 



afterwards the operator said the conductor of train Be. $4 
wanted to know if thgy should flag through tho bio oka, and 
he told the operator over the telephone to give the follow­
ing message to the eonduetor,•'Disregard automatic algn&la, 
Hale 609-A," the word "disregard'* meaning that the orew 
ah cold not flag through tne blook taut ©houl4 ran slowly 
watching1 far obstructions rectal rod by th© rule* Dispatcher 
Cujrran said that it tae customary to give messages to disregard 
block signal indications, .-*t a subsequent laves tigatiea, he 
stated that there WM no regular method of keeping a record 
of thee© messages. hen shown a book known a block book, 
ekloh i« & record or signal perfor&fenoes, he wae tusked if he 
ireluded in this book a record of ln*truotlons issued ts 
trains about disregarding automatic signals* He replies, ia 
the negative. There was an entry la this book reading,wHo. 
64 instructed to run block, Hule " He said that this 

wae eimply a aeajorandt^ and was pat in the book by HIM en 
the corning after the aeeident, U& had no veraatit. copy ef 
the message seat to the operator, hut stated that the message 
did not 1 aclude the words "out of order" aa these words are 
never used* 

Operator McVey etated that trains Hoe. 17 and 64 
reported the signals at danger and that a aie e a age was given 
to the conductor of train So, to disregard tho red boards 
between 3t. iiartes and Oaega on account of their being oat 
of order. Be said this w&s practically the exact wording 
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Of the METWUGE, 3?he isese&go was aot repeated back to tha 
dispatcher and he :„&de only one copy of it, whloh waa given 
to the conductor. He etated positively that nothing waa 
said to him by the dlep&tcher about including in the message 
anything about proceeding as per Sale 6QU-A. 

fireman Ivonhoff of train Be, 64 stated that the 
s^eod was about 12 miles an hour at the time of derailment* 
He eald the englnestao shut off steam, but he did not know 
^fcelher cr not he applied the air brakes. HO was aot euro 
&T to whether or not the switch light waa burning, bat waa 
positive tba t the target indicated clear, 

Conluotor Baase>igsr of train le* #4 stated that 
after the arrival of train lo. If and extra oe££ he asked the 
operator to get a zwtssa^a from the di^i*toner regarding the 
bloods, and he received a ^esaage to diaregtrd the signals 
between it, Varies and Cmega, whio<. message he gave to the 
engineman. Ho stated that the usual laeEsage would have been 
to disregard the signals and proceed aa per iuie 509-4. Ia 
tklff particular case, however, he *:asw nothing of the condi­
tion of tho signals or the nature of the trouble, and not 
knowing what informtioa the dispatcher might have, he thought 
that there no particular reason tfhy the dispatcher aould 
act have issued a aeaeage of that kind if m ao desired* 
Under the laees&ge &c received, he aid not think it wae neces­
sary to run at low a^eed, aad he stated that the cpesd wes 
febout 16 or 16 miles an near at the tiî e of derailment. He 



did not feel any application of the air brakes* 
Chief Dispatcher Mays stated1 that in issuing see­

pages about disregarding hi oak. signals and pro seeding aa per 
S09-A, it w?*s the intention to convey the inforaation to 

train orewa that there were no trains in the block, hut that 
thay were to run slowly, looking for obstructions of some kind 
on ths traok. CI a under standing of ths message as re delved 
by the orew at train Ko. 64 waa that the train should have 
proceeded under control as per aula Eo. 509-a, looking for 
obstructions, and he did not think any train should make 
schedule speed under a .ueesa^e cf taat kind* 

Car Inspector FleiBchauor testified to finding the 
oaain wedged between tim switch point and the stock rail, 
and also to finding the second piece of chain outside the 
right-hand rail. The switch pel^t waa open and the chain 
wedged between it toid the &aln rail had been cut off flush 
with the top tins rail. Car if c reman Li twin stated that 
Oar Inspector Flelscnauer turned the pieces of chain over to 
him, ihe pieces of chain had the appearance of having been 
draggea for some distance, and the marks on them indicated 
that the ohain had been out in two by cars ^asaiag over it* 
A signal aaintainer and section foreman teatixied to passing 
the switch at different times during the afternoon, at emioh 
ti&es It was in working order* 

Head Master Gallagher stated that when no arrived 
at tne scene of aocident shortly after ita occurrence he 



-a-

exsmined the traok and found Indications that the engine went 
off at the switch point and followed along the high rail of 
the ourve. After passing over the frog, the engine began to 
tip to th© right on account of the spur traok being lower 
than the main track, finally turning over on its right aide. 
He examined ths switch and found it was being held open about 
1-1/2 inches by the piece of chain previously referred to, na 
part of the chain extending above the ball of th© rail* Hs 
measured the ga-uge of the track and found it t? be 4 feet, 
8-3/4. Inches* 

This accident was caused by an open switch, due to 
a pleas of chain wedged between the switch point and the stock 
rail holding the switch ^oint open about 1-1/2 inches, 'She 

opening of the ewltch point hell the automatic block signals 
at danger, ana the failure of the crew of train 30• 64 prop­
erly to observe tho rules applicable in such a case is due 

to theiu." having been L;iven a saesssge from ths diepatcher to 
disregard danger signals from ;it. 2lariea to Omega on account 
cf their being out of order. 'ihe dispatcher cl̂ iraa tho mes­
sage given b, him to ths operator saa to disregard the 
olooke between the two at^tione as per aula 509-A, while tha 
Operator claims no mention waa imdo of thut rule, fh& res­
ponsibility resto between the dispatcher and operator, and ia 
view of their positive statejeents and also oi the fact that no 
written record is kept of messages of this character, the res­
ponsibility can not be iefinitely fixed* It la plainly evl-



dent, however, that Dispatcher Ourran la open to censors If 
he sent the message worded as daisied by him, i.e., ^ is regard 
automatic sleeks, .vule 6 0 9 " although In sending a aesaage 
worded In thle manner ne was only following the one teat in 
vogue. It ia bad pruotioe to use the word "disregard" In 
connection with a itoiaatio elgnaln at any tine. A better 
and safer practice ./ould be to send a aieflsage worded ^Proceed 
aa per Rule 509-A, * 

Sispatoher Durban was nadt* a dispatcher In June, 
1013. Tho record shows that he aao aensured u Td suspended 
on several ocoaaions. In October, 1916, Superi itendent 
Sawyer etated that he did not consider Ourran to b® a cafe 
man to work in the capacity of train dispatcher and or&ered 
that he be dismissed froo the service. Instead, ho was 
given $0 days actual suspension. 

Operator kcVey had been employed *,t varlois points 
practically all of the tirao alms February, 1912, chiefly 
in the capacity of operator, and he had a clear record, 
ingineaun Irwin was employed as a fireman in 1910 and aiade 
hif flrat trip as an engineman in February, 1910. Conductor 
Bass eager was amwloyed as a brakesum in 1909 and promoted 
to oonduotor in 1910* 

Bone of the employees involved in this accident 
had been on d u % in violation of any of the provisions' of 
the Hours of service Law. 

3 . v". 1 , 


