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Earah 12, 1919,

/ On ¥ebrusry 1, 1919, thers wus a derallment of &
freight trein on the Jhigago, Hllwankee & 3% Paul Ksilroad
nezyr 5% Harles, Idahe, whioh resulted ln the death of 2
employees. 4fter inveatigation of thle aceident the Chlef
of the Buresu of isfety reports as follows:

Zagtbound frelgnt train Ho. 64, en route from
Walden, waeh, to Avery, ldahe, aonsigted of 4b care and a
gabovose, hauled by logome tive Mo, 8601, »pl wam in charge
of vonduetor Baasengor sarnd Engineman lrwin, It ieft 5%,
daries at 9,80 p.,m, and &t z2bout 10,05 p.m. #29 dorailed ut
& switeh leadlng % & zpur known &8 Herrigks jpur, losated
gbout 1-1/2 xiles from 3t, suries, ine gpeed at the tice
of derailment was estluated to have been aboubt 15 miles an
hour. the engine ief% the track at a point about 20 feet
east of the switah point and rapn on the ties 2 distange of
about 146 fest bhefore turning over on its right alde. ‘The
tlrat flve ocars were deralled, the first three bhelng over-
turned, 1he employees kllled were the englneman and head
brakeman,

This wart of the Chiocsgo, hilwawukea & 3%, Paul
nallroed is & slngle-trsok 1line and trains sre operated by
tize table wnd trein orders, thelr wovemsnis belng protacted
by an sutomatia blook signel syestem, LAppresohing the point
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of wagldent f:um the weat, there ia 20067 teet of tangent irsok,
foliowed by u garve to the left of & degrees. The @wlitgh
leading %o the spur is located on thils curve at a point 1068
feat eapt of its western end und 18 a2 faolng point awitoh for
eaatbound trains. Phe Bpur 18 on the right side of the Hrugk,
traveling east, and slopes downward until it ls about 1¥
inghes lower than tae main track. ‘The switeb is on a fill
of about 1H feet and iz about 30 feot boayond the exzit of a
out 400 feet long with walls 25 feet high. A light on the
ewitoh stund, whieh is om the right side of tho track, aan
be seen 1xom the onginsman's side of ths snglne a distsnae of
about 250 feet. fhe traok 18 praotically level, laid with
Gp-pound rells, with 20 tles under esgh rail, and tlie plated.
Examinatlon showed i% to be in 200d alignwent, surfage and
gauge. The weather was ¢lear.

Sareful examinatlon of the dersiled englne fuiled
to disolose snything wirieh oould hmve soniributed to the de-
rellment. Zxamination of the swlteh ahowsd that a plece of
ohein shout 1/2 ilneh in dizmeter and 21 inohes long was weiged
betwean the switch peini and the main rall, the awitoh polnt
being open about 1~1/2 inehes. Just oubtwide the right hand
rall there wos found ancther plece of chain 46 inches long,
on witloh there were merks indicating that it hsd been eut
from the rlece wedged in the truek at the switoh point by
wheels passlng over i%., This ohaln had the appeerange of
having been dragged & gonelderable Jistange.
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Purther investigetion of this feature developed
that weatbound frelght train He. §1, whioch ptssed Herricks
Jpur about 8 noura previous to the aceldant, arrived at 5%.
isries nt 8,086 p.m, and car inspectors foumd thet & pless of
binding ohain about 7 feet in length had been broken from
CME3SF logming flat our Ho, 68483, The two pleses of ohain
found at the spur ewitoh were a pesrt of this binding ehain,
These chains are 21 feet in length and are often found dragging
along the track, as after the loge are unloaded the chalms
are thrown loosely on the deck of tne gar. Seitween the time
treln Ho., %1 pasgsed and the time of the saoldent, two other
weatbound trains assed over the track, pussenger train Po,
17 arriving at 5te Saries at 9.36 p.m. and extira dGRE arriv-
ing &% 3%. .naries at 9,50 p.ms. The erew of treln Ne. 17
enacuntersed a stop indication &t westiound signal 41,9,
loguted about 2100 feet eset of tne agur. fho {lagmin wam
sent on abead and weslked tne tracok until he had nearly resched
‘ne spur at which tioe he wud overtaken by his truin snd got
on the ¢ngine, riding frouw iwhere to ut, Haries. . ‘xtra 6628
followed train NHo. 17 oclosely smd for thuet reazon did net
gend & flagman ehend. tnece erewe also found eapibound sige
nale 435.0 and 44.6 in the stop pemition., They dlid not notige
anything wrong with the switeh in vasalng over it. ZFrain ¥o.
84 was the first eustuound train to passe.

Between .t. ldaries and the point of sgoldent, there
are two sastbound suiomatio signels, Heo. 44.6 looatsd at the



eastorn eni of the eustbound gaseing track al st. Maries,
and No, 43.8 loguted 1470 feet west of Herrleks spur, Both
of thege sigrals displayed stop indloztions when train Ho.
64 left 3t. Mories, Under these ciroumstances, hule Ho.
B09-4 of the stundard code of traln rules, blosck signal and
interlooking rules should have been applied. ihils Tale
reads ae followm:

609-A, When & truin 1z stopped by & Ltop and
¥roeeed-oipnel, It mey jrocesd:

{a)} ©On eingle track, when preceded by & flugman,
to the naxt plignal dleplaying & Proceesd indiscation
or until such Iroeees indlestion iz in piaein view and
the treck shesd 13 seen 1o be clenr, or when aatherized
by the train dimpatoder, amd &t sluvw Bpeed, expecting
to find & bkroken rell, obstruction, or switoh not prop-
2Ty set.
inglnoman Irwin, bowever, had in bie possesslon v mesdage
recding we follows:

B&Z fo4 3pokune, Feb. 1, 1919,
C.J’t'l E&I‘i@l.

You may disregard dsnger elignale ut, karies W
Cnsge woub, oul of order.
PLHE .46 PLE.

Omoge 1p the next stsetlon beyond 5t. Maries, u distance ef
5.5 miles. In view of the mossage above guoted, the train
progsaded from .4, Karlea, no attemtion bhelng pald to the
poaltion of the signals or to the raguirements of dule BO9=-i.

Dispatcher Currsm, on duty at the time of the agol-
dent, stated that the operstar at .t. Hariem reported the
arrival of trein Ne. 17, the orsw having flagged throagh the

bloak# on avoount of the sigrnals belng at danger. Shortly
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gftorwards the opsrotor paid the condustor of irsinm No, 64
wanted to know {f they should flag througk the bloecks, and
he told the operator over the telephone to give the follow-
ing meseage to the conduoter,"Disregard avtomatlo algmala,
Rule BO9-4,"” the word "disregurd" meaning that the orew
should nol flag threwghk tre blook wat shouwld ran slowly
watobing for obetructlons as required by ithe rmle. Disps teher
Cneren salid thet it wes oustomury to zive weseage? o disregard
blegk sigasl indieations. .t & Subseguent investigation, he
stated thet there wes no regulur method of keeping o record
of thore meEBLgos. hon sLown & boOL known -2 & block Weok,
wileh i» a regord ol zignel rerfomswnoes, he wae wsked if he
ireluded in this book & reeord of lnetructions lvsued o
troing about dlsregarding sutoratic signale, He replie. in
the negative. Yhere was &n entry in this book reading, "No.
64 Ipnatrueted to run block, Hule B0%-4," Lies seld thet this
wes simply & memorandum and wes put in the book by him on
the morning after the accident, e had no vervutic. oopy of
the wessage sent t0 the operetor, hut astuted that the mesucge
did not inelude the words “out of order"™ 8 these worde are
never uged.

Cperator lcVey smiated that trains Hos. 17 and 64
reported the signels &t danger and tlmt a8 sepsage was given
to the egounduastoxr of traln No. 64 6o dlerepard the red boszrds
between 3t. larie® and Umegs on ageount of thelr being ocutb
of order, Ee Bald this wzs prasctieally the exact wordinmg
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of the mesBuge, The mesgago was not revested bagk %o the
dispataher end he .ede only one copy of it, which wes given
to the oopduetor, Fe Btated poailtively that nothing wae
said to him by the Jdlepatgher about ineludling in the message
anything about progoeding as per Hule bCP=-a.

Fireman Ivanhoff of train Mo, 64 staled thet the
gpesd wus about 12 miles an hour at the time of derailment.
jie sald the englneman shut off steam, but he dld not now
vhether cr not he sppllied the air brakes. Eo wes not sure
&3 bW whether or not the switeh light was bLurning, but was
poaitive thmt the tarset indioated elear,

Conduotor BaEsengar of tralan Ho. 64 piated that
atter the arrival of train Jo. 17 and extra 6628 he asled the
operator %0 get & meses e from the disgnitecher regarding the
bloc«s, und he reverved sz uesdage to dleregetrd the signele
betweaen 2%, daries and Cmegu, whig. message he gave to the
englneaman, He stated thet the uwsusl nessnge would have been
to disregerd the elgmals and prodeed oe psr Jule H09=-4, In
thic partronlar cuse, however, he Jmew nothing of the condi-
tion of the signals or the nature of the trouble, and not
nowl pg what inforua tlon the dispatghar might have, he thought
thot there e no partlicular reason why the dizpsteoher aould
net bave issued 4 ceasags of that kind if se 50 doalred.
Under the meesage s regslved, he oid not think it w88 necea~
apry to run &% low s8.eed, ond he stated that the speed wis
gbout 1B or 16 miles an now &% the tlne of dersilment. He



*7“

did not feel any zppllieation of the air bHrakes.

Chief Diaspatohser Hays stated that in lssulng mes-
Bages about disregsrding blook signals snd proaseding ae per
iale 509-A, it w8 the intentlon to gonvey the inforse tiom to
traln orews thst there were no traing im the bhloek, but thaet
thay were t¢ run slowly, leoking for obstruotions of scme kind
on the traok. [is understunding of the neepage &d regelved
by the grew of train Fo. 64 was tluat the tralo should have
progeeded under oontrol as per .Jule No. BO8~-4, looking for
obetructions, and he did not Vuink any train should make
sohedule mpeed under o uessupre of tast kind,

Cor Ipspector Pleischauer testified to findinpg the
oreln wedged between the swltch point and the mtoek rall,
and slao to flnding the nsecondi plese of ashain outaide the
right-hand rull, The swltah peiat wes open and the ¢hain
wedged bBetwoen it wnd the zaein rull had been cut off flush
with the top oI the rell. cer Forewan Litwin stated thet
Cer Inspeqtor Flelsonauer turned the pieces of chaln over te
him, ike pisges of obuin hed the appesarange of having been
draggeu for some iipilonge, and the marke on thew indlgated
thet lhe okain hud been out in two by para ,asslag over it,.
4 slgnal smeintalner snd sestlon foreaman testilied to juseing
the switah 81 different times during the aftermovn, &t wnish
tiuea 1V wus in werking orderx,.

Kound Lizater Gallugher stated tnat when ne arrived

at tas soene of acgcident esortly aftcr ita ogseuzrence he



examined the track snd foand indisstions that the engine went
off st the ewiteb point and Ffollowed clong the high rall of
the gurve, 4fter passing over the freg, the engline began %o
tip to the right on zewmunt of the apur truck being lower
timn the mein ftr&e}z, finally turnipg over ou ite right aside.
e oxamined the owlteh and feund i1t was being held open about
1-1/2 inahes by the piens of shain previcusly referred t0, no
part of the gphain exteniing above the bull of the rsil. He
measured the gavge of the track and found it = bve 4 fest,
8~3/4 Ainchea,

This aocoident war cansed by &n open awitch, due to
& plege of ghaln wedged between the switgh point and the stook
rail holding tho awito: yoint open ahout 1-1/2 inches,  The
opealng of the awiteh point held the sotomutle block sigmels
at danger, aal the fellure of the arew of trein Jo. 64 prop-
srly to cbgerve the rules appliesble in Buch & oase is dune
to thel:r baving been iven a meoasapge fyom the dispatoher o
disregard danger slgmle from 4. laries o Omegs on aseoount
of thelr being out of order. ‘the Llspatgbsr olaime the nes-
sage £8 given b, him to the operater was 3o dlaregard the
ologke belwesn tie twe stitione ae per dule 50%-4, while the
eperstor olaime no wanilon wvas nmede of thi.t m™ile. The res=
ponsibility reste between the dlepateher und cperator, snd in
view of their poeitive statements und alsc of the faet that no
wrltten record 1s kept of messages of thie charagier, the ree-

ponaiblliiy een not be lefinitely fixed, It iz plainly evi~
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dent, however, thet Digpateher Curran 1e open to censure if

he sent the sesmige worded s» olsimed by nim, i.e., "Jisressrd
subomatlae blocks, .sule H09-4," although in sending s nessuge
worded in thie manner ne was only following the sustom 1n
vogu®., 1% 18 baud pructlice to use the word "dlsregerd” in
gonnection with aitasutio algnals at any time. A batier

snd safer praotice -ould be to send a wensage worded "Proceed
as per Rule 509-A,"

Mapateher Curroan was rade s dlapatehsr in June,
1312, The record shows thet e sus aensured « 3l suesended
on severnl ocamalons. In Qetober, 191E, ZJuperiitendent
Sawyer ataeted that he 4il not cemmider Qurren t0 be & oafe
man to work in the capacity of traip adlepstoher and ordered
thet he be Jismigsed Irom the sarviae. Ingtewd, ho wea
given 60 daye asstusl suspension,

Uperator hwevey bad been employed =t varlowe polnts
praotioelly all of the $ime oinse Jebrury, 1812, ohiefly
in the campaocity of operator, and he had & olear regord,
Enginemun Irwin was employed 28 s fireman in 1910 arnd oude
nis {iret trip as as englneman in February, 1918, Conductor
Bzemenger waz emuloyed os 2 brokemsen ip 1909 uwnd promoted
tc conductor in 1910.

Fone of the omployeen lavelved in this aceldent
nad been on duty in violation of gny of the provisionz of

the Hours of Bervios Law,

G.V.Li



