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In ro Investigetion of Accldent on the Chleago,
Rilwnukee & 3%, Peul Eallway, nasr Penfleld, HMong.,
an Jeptenber 4, 1013,

Hovenber 12, 1015,

Ont Septesber 4, 1918, there was a headesnt gullislion
betvesn Iwo frelght treing on the hisage, Kilusukes & 3%,
Paul Rellwey, tsar Posnfiald, Hent,, resulting in the death of
twar ezployees and the lnjury of twe émployada.

Thia Comnmlgsion goopernted with the Rellwsy snd Publls
gervios Commigelon of the State of Hontana 1 inveatige-
tlon of thie ancldsant, After lavestigutlen, the Chlef Inspecta
8l 3alfaty Appllsnces penorts ag followst

The weastern subedivision of the Roeky Houatalsn Division of
the Chlongo, Milvsukes & 5t, Feaul Rallway wvhere thiz sgcldent
ogcurrad, lm o aingle frsel line extanding between Thywe Forks
and Deepw Lodge, Rontana, s Glztence of 112,83 siles. < that
poptian of ﬁhE'ilﬁﬁ where this accident occcuryed, ftralng are
epsrstsd wader the sutomatic Linek algnal myetem, the signale
belug of the thres pozitics, upper-guadrant, seasphore Type.

¢ $ralng lnvolwed wers regulayr westbaund ight train
Ao, 73 sud pn ensthboumd work trein, Train Fo. 74 consleted of
4% eaply frolpnt gers and a cnboose, hsuled by engine Ro, SO17
end wpa in cherge of ponduetar Firﬁia shd englinsasn Bsrtiof.
The wark trein cansisted of » cnbonse and one ballsst cor. It
vag heulad by englne Ho. 8011 ond was in charge of coenduotor
Cogrrove and aﬁgfﬂ@mﬁn Ennnon,

The seeident cesurred un a1 lsvosnding gyade of sbout 1.0
ner opnt, 1 g daer sul, the walls o which were approzizately
53 feot high, at the wend @ud of -z & degree eurve., AL the
tige of the mecifent, Wi No. P9 had Just ¢ome To & gton.
The work teRln weo rumnnln,. =% & speed of ahout € ailes por hour.
The damage ¥ equipment wun sl ht and the only e¢nr derzlled
wig the caboose of Uhe worl Lz ln. The Lwo employses killed
were riding on the euot ond 7 othe hallest ¢ar] they wers gruphed
hetwenn this eay and 2 covonze. A% the tise of the acqldent
the wazthep wes elecp.

On the data of the noclidlant tealn Mo, T8 loft Thras Porka,
dont,, e gnatern tepain-’ of thls sub-Qlvislon, sh $148 a.0.,
tvo houre and Piftcen zinaies lates, It weg dsleyed en route on
acepunt of troubles «ith - nfrative engins tank and 41d nog
arrive at Donald, &% mileq Pron Thiee Forke, aatil S113 pen,

A% LpiB puom,, condugior Jdouzrove of the work-train recelved
opier do. 71 at Janiey, 2 e5asion 3} miles west o6f Donald,
Jirensing his trsin Lo wors Detessn Jaaney and Doneld uniil
T Duife,e ragarilags ~f ‘poin Ho. P&, The train 4ispatchaer
gtated thet wien this spder was lasued he 314 not bellgve that -
trein 0. TE would be abis to reseh Domeld bafore P00 o.m.
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Rowever, troin Ho. 7% sade Latler tise than was mipegtod, ond
aryrived at Donald 8% 8110 pemts, oz hefore stated. Upun apelval
2t Donanld condustor Plrnis recelived ordsr Ne, 71, ond g thig
ordar reguired hia traln to remeln 2% Dunsld an hour and forige
five minutaa for the wory traln he consmuiosted with L dig-
patchor and eindesyored Lo have the arder ohanged; dut en the dim
patoher wae unsbla to resch conduptor Congrove ha atated to
conduator Plrnle that he oould glve him %o help,

Frevious to this time the work trein had loft Janney Lo
pnlead ballaet in 2 tunnel botween Donzld and Penfleld, Cone
duetar Cosgrove had pleced a flzgmen &% Junney with welttea loe
gtruetions to hold everythlng thers until the petura of hls tesin
to that point, The Qilapatoher got sthils flsgmen on the Lelephons
and plaeced him in communicstinn wiih conduator Flrais st Donsldd,
Sonduator Plenie was Informed hy the flsgmen that the work train
hod gone inlo B fuwnnwdl betwaen Donsld end Penfleld te unlond
gravel, Gondustor Plrals aeked tho Llgpgman 10 1% wos the intene
tion af condueter Cgagrove to sose fo Donald with his ipxslin, snd
tie flagann replled that oo far a3 he knew 1% wae uot,

AL 1I0E Do, tha disvetcher lasusd order Bo, Y2 dlrecting
the aparator at Uonald to bBold tesin 3o, Y& for apders, and af
§.70 nea, mbeequent to sondustor Flrnlm's telaphone convers
tlon wiih the flspmen of the work traln, the diepatcher iszued
oprder Jo. #97 ammulling erder Mo, T2, ﬁéﬁ saralment of opdey
Bo, T2, relesped tralin Bo, 70 2nd left Lt frew %0 zo smiept for
the reculronents of order ?l. Gimdusior Pirple then denidsd to
lasnve Donzld with hiz train under ppoteokion of e flog. Tradn
Ha. 75 departed from Donald st sbout 5120 p.s,, and had procosded
sbout S plles vien the collision neourred) somelices betussn 5100
ARG BIG6 P

Upon srrlval as Penfield, LS milse swet of Ponald, iraln
Hae Voo stopped and aet oul o helper sagine, At Penlisld thepre ip
& nide Sraok sboul 3,500 feet long, snd at eavh end of Uuls
gleing thers is an sulonstie blook eipgnal. f arciving at the
saat omd of this siding the signsl wap Found the elesr pondllon
fhe helpeyr wes out out at this polnt, and the traln then progeedsd
te the west end of the alding, whers the signel wes Found ln the
apution positlon. About 1,400 fest west of the west pwiich st
Penfield therse 1s an 2% curve to the right, approxizstsly 1,000
f2et long. Froceeding weatward from this ourys there ls about
3,070 feet of atesight treck, followed by & 49 surve fo the ripht
<D feet éﬁﬂgg Then comes 800 feet of Tangent sucoesded By 400
Feetl of (Y ourve to the left., There ls then gbout 1,107 fzet of
atralht treack folloved by an 8% curve %o the right 400 fset lonp.
THe pollislon scouresd at the wept end of this latter ourve,
about 420 fset eaat of the sntrance 6 tumnel No, 14, and aboug
8)3 feet esgt of =2n sutomatlo bBloek signal wiveh wees in the dengel
nositlan st the time,

Anginensn fepton of trein Hoo 78 slsted that aftor notlag
she gsautlon signel at the weat end of Penfleld eidlng he rulled




T
St

oy

down slowly arcund the first corve and stapped hias trein an
the giraight track. The Flsgmon waa then startsd ehesd of the
trein, There i1s & tunnel 1,171 feet long in this straight
track, and after the flogmen hed prootedesd through this tunhnel
and ﬁiampgaa?aé from visv englnomsn Bapton started hls tesin.
He ssld thet he ran hia trein glowly through the tuanel, snd
almost eame Yo & glop on Yhe BV cupyve wegt of tha tuﬁnai. s
thon relesssd the trnin brakes and let the Yesin move slowly
argund the surve, Afler reunding the curve the pmed of hla
trelin neresssed 0 sbout § wileg per hour, end he theo znotloed
that he was fatoning up %o the flapasn. goen & he 2aw the
flognen he sade & gervios application of the brakes, bab before
the sveed of the frain decreszed saterially the #ngine overtook
%ga flagman, wio mounted the plint. The sngline was then on tia
8% wuren seel of funnel 13, Heo oomilnued $o reduck apesd after
gvepiaking the flagmen, and bpad proveedsd sbout 8 o9p © oor
1an$tha Surther sround e curvs when N4 gaw e wavk treln
acoing out ef the tunnel. WMo ismediately spplied the beakes In
saerponocy ond Bis traln wae storred whian the ¢ollislen sgourred.
Enginomen Rarten sald he thourht 11 wan ende o flag sgainst
the work Swalin, but sdmittsd Shai he growded Bhe flagmun %oe
elose. Ko paid that when he snw be wee aaleling up with the
Flogasn he 414 not aprly his loekes i emsrgenoy for foar of
bresxing iz teoin in tso,

Condaotor Flrnls zialed thel hls Sreinm errived at Ionsld
at 5115 Dume, o8d aftay reeaiving otder 7L the dlspatcher con-
hageted nlm with sendustor [uuirovels £) at Jusney. He zeld
sie flegsan told hlm thet wogipovels traln was in the twmnsl
betwgen Penfisld and Donrld unloading geavel, and was golng beok
down to the §Yszs shuvel, He sr-xad the fia % he wag surs
the work traln sas not goming to Tonaeld, and #ald the flegoon
told him 1t was not. fe then Ing‘racted his hsad brakesen to
Tlog agningt the word Seoln wat  roeeded, His gtatement of
the aspney in whish the “prals 2oil.wed the flag agress with lhe
stutosont of englnégman Jertszn. o 3534 thet he oonld see thw

danger algnel at she east enl T tunnel LS Just wefore the enplne

evertook the flegmsn o 28 s asres east of the lunael, znd ho
tald englingman Berlon o ato: an the ocuryve balodw reaehling the
block siznsl end welt untll e flagmen had gons way shepd, 1
train was at that time covia- soout & ailes per howr, end just
thes they gvartack the 21 - i, Alpost Lmsedletely thereslter
the work $ralsn ense aut of the tunnsl, Re gaid thet dis resneon
Por flegging from Junzl.l e U0 gvold the delay of walling until
7 rom. and he infersad fron et the dleptesher psld thst he
wanted kim to flap. He nplmi<ied that he asde s Blatske in

.
B ki

zatiing tog olose Lo the 11- ~on asariug e polat of the aceldsnt,

Capfuotapy Qogprove of tos woprk traln péselved order Fo,?l
gt Jenney &bt 100 pute n’ 7.0 thel ptation with hls Srsin B
minutse later. ALt7r unloo'lns -~prvel iz & tanned Betweon
Fealfidld sand Donsld Ine ~ort. sytre mrocesded 0 Bonald end went
onp e piding Loy the Surwgs of sllowiag some trapine to pass,
A%t this time cunduatuor oz rove cent flageesn Daly Dadk Lo Joaney
on o wegl=bount helrzer gz-ine 0 1M wpitlen instructions o Jold
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averyihing at Jemney entil the return of the work $realn to
that point or untll he wae otharwlase Lugiruoted,

Aftey migeing the tveing at Doneld the work iralin vrocesded
weat touward Janney ms far as tunnel 13 which 42 located betwton
Penrisld and Janney and mnloaded gravel in the tunnel, Tha train
tnen Lzered dowt to & spur track locsted emak of Jumaey and get
aff nil ito casrs with the exewvilon of one Dellasst car end he
daboosas  Alter loadlng some lsborers on thage eoars, the traln
ptarted baek towards Donald st Be40 peg., pushing ke gars shiesd
of the englne,

About &, 309 feel ensl 2f the spuwr trsck whers these oxrs
mare aet oul, thore lw an sutomatlic Woeck slinsl which 1 about
.80 rfeet enct 9f ths eprence t¢ tupnel X3, Fhis sulomaile
slonsl fe locsted on girnizhb froak end eon be eewn from & traln
syproschliag poa the enot Tor a dlstencee of spproxisstely 1,800
Peet., shen the work teslsn approsehed dhls slgorl It was found
in the dsagsr posiilon wnd axglnesmesn QGanuon reduced srsed and
brought nls trela slaogt to s astop befure resching it. Gonducior
Copgrave who wae in the onbooge oheed &f the englne, gnve the
énzineer a signel to procved, and uwpen peaslving this slpnel, the
enginenen Alsregerded ths block signal and procgeded with ilz tesin

The work traln ran through the tunnel, which Lg B34 feet
ioag, mt raduced gpead, bBut upon emargling irﬁm the tunnel ongling-
E 1) éaﬂﬁﬂn onenasd the fhealttle and luoressed i gpesd of Lis
graiwk a% whieh time trsin Ro. T wae dlsedovered only sbout €3

et Jigtent.

Conduotor Copprove stated that he 454 Aot obwarve the auto-
Matie silgnal weat of tunnedl 15, He had been employed on tole
giviolon fap abont flve yoers, bWub gald he wap not wvery foolllop
with the location of the autonatis blooks, When the engloesaan
redncesd zpesd for the purpoee of stepplng ab the gigasl conductop
Sorprove looked ahend, -nd nollag soxs esetlion s worilng abouy
Lize arack he thousht She sagleoemast was stapping for that renson,
and obseeving that the Irack wesz olesr he grve 2 signel te eume
shaad., HNe sald hlz tredn was running about ten milss pur howr
when L4 entersd tunnsl 0. The englneman then reduced zpead,
bt inersazed 1t spaln ac acon a8 train smerged frox the
tunngl, a2nd wap runsing sbout 7 o 8 alles per howr when hew
Tirgt aww tbgln e, 3. He then spplisd the smergency brakes in
e oxboose and the speed of his treln hed heen radused to ahout
five upr six nlles per hour when the ocllision occurred. HBe sald
he understood the bloek signsl rules end knew thet vhen flddling
n osionel fn the Jdenger nosltlon he waz recqulrsd to welt flve
sinuies before procesding lnto the bloek under protsellon of &
flagmen, bHut he eatirsly overlooked the glignel weet of the tunnel.

-
Ehginesen Gsnnon stated Wal he brought hia §§sin e oA slop
ulvan e gaw i ausomatlo alpnal &t Smnger, and Juet sz he
aslaoned Ne rocelved a alzual from the eondogtor to come phesd.
de ook this to mesn thet 11 was gll right %0 proceed. He sald
tha. 1t wap cugtonery wien stonped by & red slgral o0 proceed
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lzngdlately on "pomebody’s® slzgnel, snd when ssked i he 4id
not underetend that be was suppezed to soad & Flagsan shamd
when gtoppel by an sutonmetlc bBlook algnel in the Jenger oogis
tlon he replisd thet ne d1d not kuow what peovisions the
gonductor had mede, but he considersd the gonducter¥s signal
ag guffiofent suthowity for him to come abheady he thowht thet
ovision hed been made snd thst It was sll pight to prooged,
szld that he wag punning about € niles gﬂr when the
eellizlon ogourred, He 4id not gee troln Ho, W3, but the {irs-
man callied o hlm %o stop end he at onoe applied hie Lrakes in

GROTRENTY «

Digpetcher Heydan, who wesz on duty st the tine of the
aocident, sisted that aopders 71 and 70 werd transferrdad %o hinm
wvhen he eams on duty. Traln Ho. 7 aryived sd Donsld nad
sonductor Plrnis snd enpinemen Dapton signed opder 71 st 5122
Pele, osBd 2t the same times they recsived opder 20 whleh punulled
order 77, Conduotor Pirile looulred If he vould Bewe to ressin
&t donald until ¢ pem., 2nd ¥us Anfomsed that thet woe ell thal
gould be done Top hinm, as cunductor Coggrove ¢ould not de
reached, GondusSar Flrnie than asked vheys Qoegrove yes, and
the opersior at Jsnney, who wang on the Fphone, sald that
CGoggrovale fleg wase there., The disputeber then inelructed the
epsrator ot Jonary to connect nonductar Plonie with Soggrovels
flogman, zad they taliad «1th #ach othey on the dispaicherits
‘phone, After this conversztlon, to whieh the Glepsatohsyr gald
he 41l not pay attentlon, conduotor Pirale sgalin seked Sthe
dispotener 1 he woudd heve $o remndn at Donsld an%il 7 pea.,
and the dispatehwr peplled thnt he 134 fat e how he gould o
athervise unleses his wolisd ng on the oprders he had he coulld zat
rlde, The Qlepatcher gzis fe 4314 not tall conduetor Plrnie to
flag, end offered Rim no sncourepesent 9 aaything sther than
shilde by hles ordsps.

£

Plagmen Daly staced %i- 1 irn ' convarestion with eonducior
Mrenle he told Plrnle thel o .owuctay Losgrove had lagtrucied hias
ta hold everythlnz rt Jouney un’ll the woprk Sraln retupned to
thet pleoa, a2nt 50 fer »: s mavw li was net going to Domald,

e direct vauge of 1% cceldont wap the fallurs of cone-
dactor Pirnie =nd encinoac. Trion of fesln Re.78 to ressin at
Joneld wntil the fulfill.rar >0 vrder Bo, T, or untll they had
received osrders from ~poraor .wthority pernistting thea Yo prooped,
Thelir initinl violetlon £ t.o rules wsa & vatgd by poor
Judzment in running thelr troin nt g pale ppesd walch o=
wvonted the flasgman from “weria, 7 sufTlolent dlatance 1n sdvanos
to protent Lt pranerlyr.

Contributing meterisoil s Lo the ageldspt wea thy gebflun of
gondueior Qoggrave znd exn lnsnrn Jeanon of $he work fxaln in
runnlag shelp tr-in pret o2 ~utonatle bloak elgan 18 the drnnar
pealsion, in violatlon of tho rules, . /'

Frovious 0 Aupguat L2, 10U, e sutometie bloek mligoml.
rules in force on thiz Jivislon reculred a trein 80 atol hefore
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resching 8 algnal in the danger pesltisn, and after waltlag
one minute, I the sigzmal 4id not ¢habge %0 the olear oy
caution pmoelilon in the meantiane, 1t wag persilbied ¢ prucesd
to the next zlgnel in sdvenoe under the protestion of & flagman,
dpeainl ordey ¥o. 25N, s@dpssand o sondustery and englnauen,
lozued By the supsriantandent of this diviedom on August 13th,
revised thie ruls 30 s Lo require thet a flagmasn be szeat shead
wnrellstely when 3 trals was atopped By sn eutomatlc signel In
the dsnger poalilon, the trsin act to follow the flsg untll
after ihe explraltlon of {ive sinutes, unlemz the siguzl changed
%0 alwsr aor szutlom in the mezntime,

Coenduclar Congrove wag Tamilisy with this epeclal order,
g he lad resd LY snd elpned for It, Enginemss OGennon, Lhowdvern,
knew nothlng shout the order, ae he hod sever sesrn 1% nor sipned
far it, althouzh 1% hed been ponted on $hw Bulletin bowpd for
10 days orevisue %o the nocldent. Hed thls rule baszn beyad Ly
the arew af&ﬁﬁe wopk tealn the sesident would undoubledly vy
Losr wveprted,

Specizl tlzme eard rule Fo, 1 requlyrss snglasmen and cohe
ductorr to eratine £11 Hullstin bonrde sad tealin regleters Belore
starting out on 4helr runs. Thle rulee was evidently lgnorsd by
ancinenan Sannot. <his englnesmen had been munnlng an engine on
iz divielon for sbout two yesrs tut he ked sever beon #zamlned
o6 the automgilie bloex @1gﬂ$i rules, and bad never boen a Look
sont: inlng seeh rules, He enld thet in & gensyal woy Be unew
warl the pules reguired, bat wee wieble %o smy how hla hnovledss
wne adtalined,

Tunarintesdsnt Molehalir stated that vhen spealiarl erders,
1ike orlar Mo, 223, were rosted o the bDulletin bewrd both englipe
men =ad conduators were reoulvsd o vecelpt for thenm. It wes e
Tuty of the ehlsf ilanatcher o knaw that these reesints ware obe
talnal, end antil he heard snglnemen Gannon teeilly Yhat 2o knew
sothlag about this spder an’ hed never gacn the blook pules he
gaprrosed thet hls recelpt fopr the specisl order had desn oblslned
but unek ohecking the oatter up with the ehlel dlsrsicher he foand
trat hie weo not dhe asas.

ihin inveetlssti.n disclossd an fnsacusabls lsohk ef suner-
visdlon by the apersting ofClgers of thlae 4lvislon. Ko prorver efe
fors e asde to lnsure that enployses undaprstood and obered the
rulen.  That this conditles provalle guife gederally on ihie (hiw
erao, Rilwpuikes & %t. Faul RAellwey lr lndlested by the prevslesce
of siwilor lox methols whioh were found to exiet ox siher dlvidong
¢f ihat rellrosd In comnestion with luvestigations of previ.ue
acoldents, notably the hesdeand collielon at Gorliss, via., on
eaeabsr 3, 1311, snd the pesreerd selllslon st “dssas, ldan.,
on Degeusher 13, 1711, In the mepopis oa thees eolliinlanz, siien=
. vme apeolfleally enlled %o ihene uneafe operellng setbods,
it esreciolly la the pepors on thie Odeses wreek wieroln L% was
sl et "ptape ano:ld be taken &% snee O soe that eanloyees
neve a vorking knowledge of the rulss, sad thet they ocbey il
«nie aduenition hra epperently hed little eflegl upon tho resphon-
aible mens;ing atliecere ol thls psilroad.




