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In Re. Inveatigation of em Acoident which
Qoourred on the Chicego, Milwsukee & 3t,
Payl Railway, near Hornick, lIz., on

Novenver 8, 1918,

Desenber 14, 1814,

Op Noveuber 9, 1916, there was & dersiluent of a
passenger train on the Chicago, Mllwaukee & 5t, Paul Rail-
wey, near Hornlck, Iowa, which resulted in the desth of 2
euployess and 1 trespassert, and the injury of 1 pessenger
end 1 employee, After investigation of this accident the
Chief of the Divizion of Bafety veporte as follows:

The Festorn Division of the 8ioux City end Dakota
Divislon, on whioh this sccident occurred, is a single-track
1ine, over which treln movenents are governed by time~table,
train orders end manusl bloock signal system. The track ep-
proaching the point of accident from both directions is
atral ht for miles, while the grade is slightly descending
for eastbound treineg. The wezther st the tire wus oloudy.

Cn the date of this accideat sustbound .azcengey
train No, 20, en route from Sioux Falls, 8., D., to Kanilla,
Iova, cgnsis%e& of locomotive No. 28687, 1 ecombination =iall
end ex ress car, 2 eombinstlocn .ieil and bergeze cars, 2 csoaches,
1 2leeping c¢ar snd 1 observation car, and weas in charge of Conh-
ductor Jackson and Engiremen Murphy. This trzin Jeft 3loux
City, Iowe, at 8.50 p, m., 10 nimutes lste, the crew having
received slow order w. 680, reading ss railuwsl

wBad apot in treck sbout 4 mile west of
bridge 172, between Hornick and Orent Center,
Reduoce speed Lo 4 miles en hour over this,®

The treinm passcd Horniok, Towsn, the lasast telegrarh
office, vt 7.38 o, 1., 8 uinutes late, and at sbout 7.45 ;. m.
was derailed st & point 3.9 miles eart of Hornlek whaen it ran
onto the bad spot In the treck et m speed estinated from 25 1o
39 miles en hour,

The engine came to rest on its right side, to the south
of the track, sbout 290 feel from the inltizl point of deralla
ment, The ooupling between the engine and tender was nod
broken, and the tender lay on its side with its rear end
gwang around so tiat 1t waz st right engles with the tracek,
The first four cars in the train were also dersiled, but
all remained upright. The track was torn up fur s distance
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of 210 feet.

The track in the viecinity of the ascident is lald
with 75-pound ralls, 30 fset in length, which were pleced in
thelr present position in Jenuary, 1900. Ahout 50 -er cent.
of the tles were ouk, the othars, with the exce tion of a few
pine ties, belng cedar; tie-plates :ad at one time becn ap, lied
to the pcedar ties, but vad besa:e so hadly risted out &s to be
Tor the most purt useless. There are =b ut 1B or *¢ tles to
the reil snd about 3 feet of ciluder snd grevel bellest. The
osk and pluae tles were in good gosdition, but about one-half
of the cedar ties were rall-out from 3/4 to 1 insh. Exocept
in the imuediate vicinity of the secideut, the gzau-e and alighn-
cent of the ftreck were good snd the surfuce fair. Seversl
Joints wers found with looge bolte and in one instence two
bolts were migsing. The track isg bulld on what is kuown as
vottom land, and the soll at places is Of 2 bogdy nature. On
this acoount, esveocially after heavy raina, coiigiderable trcu-
ble has heen experienced in kee.ing track ir safe condition in
the vieinity of the point where thls dersiluent ocourred,

The investligation disclosed that on Hoveizber 4, As-
sistent Romdmaster Murply went over this line and directed
scotion Torenan Klller to re sir a bad spot in the track oear
the _oint were the derailment occecurred, Soction Foresen
¥iller stated that he raleed two rails tnat were about ig
inches low, althourh the bed spot which e re aired was not
on his sedtlon but on the adjoining section to the west, The
track neay the scene of this socident was next ins -ected at
about 3.00 ., u., November 7, when scting seotlon forecan
Francis Murbhy and & track laborer asged over it; they re-
Jorted that track conditiona ere feair at thet ti.e. A heavy
rain fell on Novenmber 7, and 1t vas sbill) reining at the tirne
this inspection was nade, Thig iece of trmck wes not in-

8 ected again before the dersilrient ccocurred on the ovening
of lovenber 9,

On Hoveuber &8, at about 10.00 . ,, a bad apot 1in
the treok one-fourth 07 & mile west of bridze 172, hetwsen
Hornick end Grant Center, was reorted by & econdactor, and
glow order No, 830 vas issued to sover this hed agot, which
agrder read as follows:

*Had spot in track about 1/4 mile west of
bridge 172."

On November 8, at sbout 8.00 ;. =,, this bad spot was agein
feported by the oconduotor of eastbound Sraln No., &, together
with the information thet the trsck was not se#fe for any speed
in emcess of 4 miles per hour. The dispatcher then rdded a
speed reatrietion of 4 mlles rer hour to order No. 8660, This
bad spot was varlously esti eted to heve been From £0 to 150
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feot in length, and by ressureaents token later it was found
that the west end was 2,070 fect west of Lridge 17YE,

Conductor Jenkins end Enginemsn Thom.son, of truin
Hoe 6, who pasgsed over the track 2t the solnt of dersil .ent
et abrut 6.9 pe M., sbated that they neld slow order Ho. &80,
as originally lssued, but that on asgount of ite being dark,
and toere not heing many iandmevrke in the wvielnity, it was
diffieu’t to losate the bad spot sovered by the order, The
speed of thekr train had been reduced to 15 r 20 miles an hour
widn it struck the soft spot, snd 1t wes noticesble to tiem
that the treck was guite low and out of line, They did not,
however, consider the condition serious enough to 3top the
trzin for the _urrsse of -lseing flac-s or lights cut for the
. Totegticn of following tra:ns, bHut welted until they reached
Grent Ceuter snd ¢ en wired the dispetener at Sicux City Yo
place a 2 eud resiriction of & alles en hour om bed gpeot zbout
one=-f urth nile west of bridse 172.

Conduetor Jackson, of $raln NHo, 20, atated thet when he
delivered his ordere to Enginenen iurphy before lsswling Sioux
City, he s.ecifically called ~is attexntion to slow vrder Ko,
680, whiok conteined instruetious to reduce s.e.d 0 4 alles
an hoyy over the bad scot about one-fourth wile west of bridze
172, and he ves satisfied that the enginenan understood the
order jerfectly. Conductor Jackpon stated that the first ine
tination of the Jersil-.ent cone t0 hin when he Ffelt the brakes
belng aprlied Just rTevious to the derailrent., He said tost
he thought they were Tunning botveen £5 and 30 miles an hour
Just before the truin -as cersiled and thet the = 'eed ad been
refduced somewhat by the aprlisetion of the brabes,

Bagpeare Moster Eovley, of trein Ho. 20, ectimated the
age- d 2t sthe tine of dercilment ot 30 or 35 nlles &R houle

Chief Traln Dispateher Corgorarn, looated st Bisux
City, stated that on Novenber 8 @ had spot in the track =me
resorted to him by Cond:ekor Sehcnck, asbout cus«fourth .dle
west of bridge 172, and at 10,00 ., 1. on that date “e issued
slow order No, 680 ealling atte:ntion to it. He stated that
the traokmen re =ired the track on Noverber §. On Novenber
9 this same spot was recorted to him by Conduotor Jenkins
and Inglnemsn Thom son of traim Ne. 6, wlth in trocticns to
vlave 8 4emiles-sn-hour slow order ovar it, The chief dis
nebcher atated that he then 'dded a sertence Lo order NHo,. /60
restricting the s»eed over the spot to 4 mi'es an hour, and
that on the night of the socident the crew of train No. 20 ..ad
a copy of bthis order as apt isd ed. He also sveted that it
is8 a rule for his offize to notifly section fore-en of bed
treck, and that upon roseil t of the scecud rejort of the bad
track Dippateher Shoft lor ediately instructed Operutor foodell
at Horanlck t¢ notify the geotion forensm.
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Dispatcher Shaft st 8ioux City, stated that on the
night of Hovember 8, when Co.ductor Schenck repsrted the
hadsrot in the track one-fourth of a mile west of bridge 172,
he thought he notified the seotion foreman in regard to it,
but wae not positive. There was noe regord of these instruc-
tiong in his office, howaver, tut ne sgtated that oftesatines
ne does not keep & record of such instruetions. He stated
thet on the next evening, Novenher 9, when the scoaductor of
train Ho. 6 reported the pnisce &2 not Y»eing sale for nore than
4 ziles an hour, he imucdiotely calied the ojerstor at Hornlek
and started to cive him 2 nessace for the =zegticn Poremsn, but
the operator interrurted nim and $o0ld him tnet the seotion
forenasn had 2lready recelyved the meusese shout the had treck
and was nlaaning to realr it the next morning. Disrpstcher
Shaft stated thzt he d4id aot :.uie any furtier request tont
the seotiomeen zo out and lock 2t the trsck thet night, ss
ne took 1t for gzrented thet 4 rdiles sn hour would be & terfect-
iy safe rate of speed, He sis0 stzied that when he daliversd
grdey No. 880 %o the conductor of truin No. 20 he eslled
particular ettention to the 4wmileg-sn~hour speed restriction,
and the conductor vas to ceution his enginesn,

Operator Goodell st Hormnick stated thet at ebout
G20 ;e 1., OB Hovenber 5 he recelvdd a ressage from Conductor
Jenikins from Grant Center which pleced = sueed restricvion
of 4 wlles an hour over trak one~fourth of a ulile west of
bridue 172, He ulaced this resca~e in the segti.n forensnts
.81l box, and at sbout 8.55 .. v.. geetion Invorer 0'Coanell
cane Iinto the statisn, and upon celling hls attention to this
Leszese the sectlon laborer said tnet they would go down the
first thing in the morning and resir the had trsek, Ogerator
Goodell stated that the seection forersn's house wes abcut 700
Peet from his offize, but thet e 41d not take the nesasge to
the seotlon fure.an's house, =5 the sestion foremen . as alak,
and section lehorer O0tConnell wms the only one who could ree-
air the track, Operator Goodell alse steted that he dild not
reenber Diapateher Sheft's having called him regerding & mes-
pege for the section foreman about the bed trascik, and that he
did not tell the dispatcher thut the section foremen hsd such
a nessage. He sald the only .eses;;e e regeived wan from
Gonductor Jeukins from Grant Center.

Seotion Leborer 0'Connell zieted that it was not
until after &,00 v, m, that he wvent to the stetion at Hornlok
and wae told about the message whieh hsd besn sent to the
operetor by Conduetor Jenking concerning the bad track, this
belng the first mmowledge ne “ad of lt. He told the o erstor
that he and the section foremasn vould 20 over thet section of
tlie tyrack in the zorping, snd he then .terted ocut to fiad
Franeis Murphy, the scting scotion forewsn, for the Lurpose
of delivering the nessexe. About 20 minutes leter ne found
the acting ascotion foremsn, who told him that train Ho, 20
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had been cerulled. Section Laborer ('Connell furtner staled
thet he and Aoting Sectlion Forsuan Hurphy were over the nlace
vhere the dersilsent opgecurred at sbout 2.00 . ., tw days
pravicue to the accident, &t which time it was reiniug, and
tuat they had not been over this yirce of track asain before
the derajilment took olnoe.

Seetion Forenan D, D. surphy stated thet ¢ vwesg teren
siok on about N.verber §, and re plaeced his son Fraacis in
ci:arge of the zeotion until susch time ss the roadisster could
gend a ran to relieve nin, He sald that the purtleuler  lece
of track in the vicinity where the derailient cerurred hes
caused more or less trouble on scacunt of soft treek, end
is harder to :mintaln then othsr worti.vs of nis section, In
rogard to th~ wanney of treck inspection on his s=otlon,; Mr,.
Xurphy said that when he pould srrenge it he would .o over
.ne=h2lf of his section during the forenoon end the other
ialf in the afterncon, but L1f the work recuired on eltner end
of his seetion took & whole dsy or two dsys, they would not
have time to L.spect the track on the other endé untll the
vork was sompleted. He steted Purther thet it eps alwars been
oustomery wher bed trock conditions on nls section are reported
to the disjstelier, for the dis sterer to notify hiw as gocn as
voepsible, sometimes by the Pirat traln tnat eame slong end
gometines by wire, but ne sald thuat ne did not reoeive eny
instruetions from the dispaterer ab.out the dbad spot oneae
wuarter of & nile west of hridgs 17%, reported by Conductor
Sousnck to the dispetecher st sbout 10,00 ., .. on Noverber 8,
end that he did aot recelve ihe nesssye sent by Oonductor
denkins, plmoing the 4.miles-sn.hour s eed restriction on
thig plece, until poon of the dsy following the derallment,
this Messege then beling brought to him by tis som Frauecis,.

He said that he was allowed one leborer besides himsslr on
this section at this time,

Aoting Seotion Porenasn Frenois Murphy stated thet Le
was 18 years of age, and thet waen his fether ~mar taken ill
on Noverber 6 hias fether told kit to take chsrge of the zod-
tion temporarily, =znd to confer with him sbout the work, He
sa1d that he hiusclf wes taven sick on lioverber 8 and ald 0¥
work either on that day or on Noverber 9, but that hig youngsr
brither and seetion laborer O¥onnell worked torsther, He
{irzt heard of the amcclident at sbout $,00 ;. m., RHovember 9,
when the brakemnan cang to Hornick and reported it] He stated
that the track at the olint of acoident was last ine.ected on
Kovesber 7, at whioh tiiae i% wes in felr ocondition, and that
the first he heard of the tad treck was after the Jerailuent
pad been reporied.

Seotion Feremen ¥Miller ot Grant Center ateved that
gfter the derailrent occurred he was oélled to maesist in re-
peiring the track, and that he found the track at its lowesd
nlzoe to be sbout l¥ inches low,



. N

Trailnaester Lollias stated that sfier the <ersilaent
he examluned the track and found that the geuge wae good, bub
that the surface was 8 litile rough, end he thought the dew
raivrent wan asused by aish a.eed over roush track,

Roadunaster Garison steted fhat be errived at the soceue
of the aocident at 1.30 a. m,, NHovenbeyl0, and mrde & ocareful
insveotion of the track to determice the ocsuse of the derail-
want; he couel ded that it vapr czused by e conbingtion of high
g.ecd snd bad track, He judred et the traln must have been
runcing at B soeed of 38 or sesniily 40 wlles ap hour. Hr.
Carlson stated that nis fore.en were liostructed to iaspect
the track during and sfter heevy raing, whether duy r night,
sad sald thsat at cther tires they should try to g0 over the
track once & day, although it was not zalweys possible to do so,

The direct canse of thie aspeident wap the bad oconditlon
of the track at the osolnt of dereiluent, togsther with the high
rate of speed st which the derai’od traim was Tun, end the
Tailnre of Engliaaman Mur iy to reduce zresd to four .zilea er
aour, as reruired by order Ho., b82. £As both Enginesan shirphy
and Pire on O0tis were Killed in the dersilient it is injossible
to ascerteln why Uthe the slow order vi: hot Jbserved.

Gontributing eaises of this accident wore the failnre
of the dlapeloher t:s Botify the zeotlion formian of the dasjersus
treck conditions .reveili.g and to diregt him to Tutect it
0T sarly, &s well as the neglect of zeces ary trsck inocpection
and ainteusngce,

The sondition of the brcek ot the .Jsace of derasilient
ves sueh that it wes nut szfe for ord nary tre.n operation
and a _rover rogard for safety should wpave nrouted the ahief
irein diepatecher, after heving received noties of the bad oondl-
tion of the truek frou the crew of Lroin Jlo. 6, act oily to
<axe certsin tnat the section foromsn . as proyerly notlfied,
but to have the track re sired iro.ediately, or nave the bad
gpot thmt hrd Yean rejorted either .«trolled or marved by a
green light, as remired by & cpecial notlce in effeet at tnst
tiue, or teke othsr necessary .reca.tions $9 insare the salely
of train move ent,

Onerator Goodell wes negllgent on account of his feilure
in.ediestely to deliver the nmessace from Coudiotor Jenkling which
lie regeived and ;lcced in the .all boz., The laborer on the srg=-
ticn staled thz=t he d4id not et this reszage until ebout 8,00
:» v 1f tnls be true, 1t wag not until after the derall~ent
seourrod. dessares of such & c.ermcter, jertainiag to the
sofoty of trsek, should receive :(rom. i delivery. It is josai-
ble that nad this message heen .rom, tly delivered to the &80
tion foreman by the operstor, located a distance of only 70C
feot from the office, arrangerexts could have been made to
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patrol this tracx or rark the bed spot, &nd the acoident
night have heen provented.

The luvertigestion ceveloped that the section forecan

hat Bf miles of ..ein line end alrcost one nlle of sidiang under

his cherge, end thet the svers;e number of ren enployed on the
section for the last =2ix ronths ves 1 fore =n end I laborers,
At this ti e, hot evor, the section crew sonelsted of the Torensn
and oily one lsborer. The treck ot the poirt of dersllrent

hed been inageoted only ocnee Irom Hove ber 4 to Noveober 8, and
ned .ot been ing-eoted elther cnn the dry of the scolident or on
the day receding, although thot ot of the brock #a8 knovan to
be .arileularly troublesore., Lt is robeble th=t Led o deily

ins -ection beeon mnede the bed condition would . sve been dizeovered
aud resedied, Furthermere, 1t qp,.eers thrt vhile the chief dqis-
patcher was under the impression thot the seation foreiwn vas
nctified of the bad epot re orted on Hoveamber 3, and had re aired
1%, the section :en did not rocelve any 1uformation reserding
that bad srot until after it »es re, orted the gooond ti-e, end
robibhly not until cfter the sceident cecurred. Aecidente zuch
a8 tils ney te expegved to ocour unlessg royer treck iogpeetion
snd supervision Is =zinteinced and r@grsor. tly mede.

Enginemon Murphy entered the service of the Chicego,
Eilwoukee & £t, Faul Rall:ecy a8 engirnemn in October, 188,
and the supdrintendent stabed that he econsidered him one of
hi: hest engineneu, slthough e i ad been running sz =n extirm
pascenger eaginensn for only zbout e vesr. Dizjateaer Sheit
entored the cervice of thls reiirosd irn Februsry, 191E sud
his record was good. Operator Goodell emtered the service
in duly, 1915, zs celler, and rince June 26 of this year
noos been emplored us oscrotor. Cection Foreven D, D, Murphy
hes beon em loyed on the seotion con which the escrident cosurred
gliee 158) or 1832, viurle Agting Seetion Forenan Frauclis Murphy
has ..2d 6 o »ths' ox erle.ce working with n~is father fror tinue
ta t!ib e!

£t the tine :f the cce. dont the engine erew of trein
Ho. =0 1ad been on duty B85 =imnter, rior tc which Englreren
Mar. hy Lad been off duty sbout P86 hours snd Fire.on 0tis sbout
95 hours,


http://ario.ee
http://Firer.cn

