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IFTERSTATE COH-EPCE 001 FUSS ION 

REPORT OF THE DIRECTOR 0? Ti7 3UREAU OF SAFETY IF RE 
IFVESTIGATIOF OF AF ACCIBEFT 7HI3H OCCURRED OF THE 
CHICAGO, XILhAUXEE & ST. PAUL RAILWAY AT DA "/EFFORT, 
IO"'A, OF OCTOBER ?9, 1926. 

Fovember 30, 1923. 

To the CoomiaGion: 
On October 39, 1936, tnere was a side colli­

sion between a passenger tram and a yard engine on the 
Chicago, Hilwsukee £ St. Paul Railway at Eavenport, Iowa, 
resulting m the death oT one emoloyee and tne injury of 
one employee. 

Location ana metnod of operation 
Tne Asbdale and Fahant Subdivision of the 

Illinois Eivision of tn^ Chioaro, ililwsukee & St. Paul 
Railway extends between Ashdale, 111., and Uahent, Iowa, 
a distance of 62 Liles, with the excerption that b e t w e e n 
Ea^t Holme, 111., and Davenport, lor^, trams are oper­
ated over t_ic tracxs of the Davenport, Rock Island & 
Forthwestern Railroad. This railroad crosses the 
Liississippi River between Rocx Island, 111., and Daven­
port, Iowa. Trams are operated ay time-table and tram 
orders, no block signal system being m use. Tnere is 
a vye on the Davenport side of the river; what is anown 
as the bridge switch is the pou tn switcn of the wye and 
is located on tne ~opronch tc the oridge. The vast leg 
of the ™jye, 1,340 feet in length, leads off fro.1 the 
bridge switch to tne left a round a 9° curve to tae west 
1 ye switch, snd tacnee tc Kansas City, Ho. The east leg 
of the T Tye, 1,350 feet in length, extends fron the bridge 
switch to the ngaat around H 5° curve to tne east wye 
svitch, and thence to Davenport, irhile the north leg of the 
rye, kno,rn as th« straight lag, 1,380 feet m length, ex­
tends around a 2° 45' curve between the east and a^st vvye 
switches. The accident occurred at the junction of the 
a est leg of tho ^ye with the straight leg, these tT o legs 
of the rye belong to the Cnicago, vil"mjke3 & St. Paul 
R " i l v a y . The grade from tn p bridge s T i t c n around tne west 
leg of the wye is 0.6 per cent de&cenoing. 

Chicago, nilraukee & St. P=»ul tr->m Fo. 25 
operates in this territory »s Davenport, Rock Island & 
Forth-Tcst^m tram Fo. 18, m d under tr- time-table of 
the last—nentioned railro^a it is authorized to ou]1 m 
cn tr.c '"est leg of the wye and to pass tn^ ̂ est ^ye svitcn 



-2-

r/ith right over ell opposing trims, ^ nd th :n to beck 
into Dnvenoort v̂ .̂  the straight leg of tne wye. For the 
purpose of this r^oort it ,,rill oe referred to 13 trpin 
To. 25. 

The weather was cle^r ^t the tine of the ?ccin­
dent, ^hich occurred at about 10 e47 p.m. 

Description 

Yard engine 1179, m charge of Yerd Coneuctor 
Reeves and Enginenen .IcComack, left Davenport it 10.33 
p.ir. for thw purpose of lining the wye switches far trem 
No. 25, =md then coupling tc the re^r end of tnat trem 
end m u l m g it bsckwmd fron the west ^ye switci to the 
station ^ t Devcnport, P distance of ^bout 1-A- nles, in 
order to 9void the necessity of having tram I I 0. 25 i-Ke 
p back-up novo i"nt ovar numerous street crossings between 
these two points. As is customary, y?rd engine 1173 head­
ed in on the wys at tne e^st wye switch, loved --round the 
epst leg nncl was orou^ht to a stop just beyond tee bridge 
switch; this switch wit, then lined for tne vest leg m e ? 
boc^-up move .exit v°de arounc tho west leg, tho y~rd c n L m e 
being brouaht to a stop just beyond the west ^ye F* iter. 
The west wye switch wp P lin~d for the straight le ana 
the y^rd engine headed m on the streigi-t leg, ifter 1 ucli 
the switch was lined for the move ent of trnn I"o. 2 5 on 
the west leg, but before the yard engine could get into 
clear it vis cornered by tne engine of tr = m II o, 25. 

"cstoound To-sseiger trpm To. 25 consisted cf 
one exoress car, one b^gg^ge c ar, t\o coaches, one dining 
c~r, ana two sleeping cars, in the curler m^ed, hauled by 
engine 6134, -md w^s m chirfoe of Conductor Ilurphy ?ncl 
Engmr>ean De-ley. T m s t n r . left Roc: Isl-nd at 10.40 
p.m., on tine, crossed tne bridge over tne gissiseippi 
River, entered upon the went leg of the wye at tl"e bridge 
switch, anc "->s n n 5 r m g the west - ye switch, traveling at 

speed variously estii^ted to hive been fron 4 to 25 
rules pn hour, warn the engine cornered yard engies 1179. 

Engine S134 scrpped the rignt side of cne c?b 
cf the y>rd engine, after "'hion it struck tne right front 
corner of tre tender; tne yprd engixa-" w^g derail cc and 
so:cali=t dp i^ged, Îiile tap tender was tiro^n de Tn en cn-
bank'ent, ^b^ut 20 feet fron tie tr nck. Ton-1 of tn^ other 
eouip^ent n c derpil^d or yptonally dpwwgcd. Tne c 
plcyec killed we s tne enginenan cf the inrd engine. 

Sun 11ary of evidence 
Yprd Conductor Reeves, of yard cname 1179, 

stated th^t vhile *t tn^ bridge switch he SPW t^c nepd-
lignt of t r n m Tc. 25 at tee opposite end of the briagc. 
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After lining the oriclge s^iton for the west leg of the wye 
the ynrd engine rnade a back-up movement to a point just 
beyond the nest rye switch and. Conductor Reeves opened 
the snitch so the ynd engine coulo. head m on the stnight 
leg of the wye. 'Vnen tne yprd enrme started ahe-'d he 
sc^ tr = m Eo-25 and m n along the sice of the c^b of his 
engine and snouted TO En g m en an I'cCormack, "Don't try to 
m^ke it, Mac" at the le time waving stop signals to 
t m m No. 25 vitn his lantern, the accident occurring 
immediately afterwards. Conductor Reeves said, he rode 
on the rear of the tender nhile backing around the * est 
leg of the wye and 1 as not in position to ooserve the 
approach of tram ! To. 25, but before reaching the ^est 
wye switch he instructed Switchman Hopkins, vrho was also 
on the footboard of the tender, to drop off on nis side, 
if possible to do so, and flag tram Ho. 25. Conductor 
Reeves further stated th~t on previous occasions when 
tne y^rd engine n s on snort time it i"*ould be brought to 
a stop on the e?st leg cf tne '.ye, clear of the bridge 
switcn, and than the bridge s,ritcn would be lined for 
tne rest leg ind a proceed signal given to t m m Ho. 25, 
after which tne yard engine vrould folloTTT that tram to 
the west wye s"itch, couple to tne T C B T of tne tram 
and haul it to Davenport. This procedure was not followed 
on this occasion, nowever; Conductor Reeves knew t m m 
No. 35 i"ras due at the bridge switch at 10»45 p.m., lane1-
it mas on titie, and admitted that his engine did not 
clear tram No. 35 by five minutes, as required by rule, 
nor was it protected by flag. 

Switchman Hopkins, of y n d engine 1179, Ta_s 
also thoroughly fsi ilmr t ltn th. ovs icnt contemplated 
and had seen t m n Ho. 35 approaching from the other end 
of the bridge. He ŝ  id he m s frith Conauctor Reeves on 
the rear footboard of the tender of tne ygrd engine, 
riding on tne left side, and j ot o f f =>t the T^est wye switcn. 
He then loomed bacc to ^scert^m the location o f tram 
Ho. 25, qnd h^d gotten back nbout a car-length and P S 
giving tram l7o. 25 » slo w signal m e n the yard engine 
went by him, on the straight leg of the wye, the accident 
occurring immediately afterward. He went to the assist­
ance of Engineman IlcCormack and m conversation tie in­
jured engmeman said to him, "I had a notion not to go 
ahead, I b d a notion to back U D . " Switchman Hopkins 
admitted tnat the yard engine did not cle^r tram Ho. 25 
by five minutes as required by tne rules, and th^t he did 
net furnish ±l-="g protection as required "hen wording on 
the time of a first-class trun, being o f tne lapreasion 
tnn̂ t the yard engine ^ould not ^tte.ipt to head east" ard 
through the west w e smtch directly m front of tr°m 
Ho. 35 and also tn^t t m n Î o* 35 would approach under 
control. Switch nan Hopkins did not kno'" i,rhetnor ti_e 
front headlight was burning Dt the time of the accident, 
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saymg that often it is extinguished, "hen another tram 
is approaching to enable the crev of the approaching 
tnin to see better, Conductor Reeves said both the 
front and rear headlights on the yard engine vere ouin-
m g . 

Fireman Thite, of y^rd engine 1179, stated 
that the first he knew of anything wrong we„s aaaon he 
heard train Fo. 25 approaching, at mich tine the yard 
engine was headed through the west wye switch, he looked 
out of the gangway on tn3 right side, saw th3 headlight 
of that tram, and shouted to Engineman HcComack, nust 
before the accident occurred. Firenan White further 
stated that he did not xnor aaiether the front headlight 
on the yard engine was burning at the tinp of the acci­
dent, although he said irt was the practice to extmguisn 
the headlight after clearing the west switch. He also 
said that under conditions siuiil̂ r to those existing on 
this occasion the headlight of an approaching: train could 
be seen when it was pat the bridge switch from the engine-
man's side of a yard engine standing at the 'vest ,rye 
switch, while the headlight of a yard engine standing at 
the west wye switch could be seen from the fireman1s 
side of an approaching trnn for a like distance, but 
not from the engmenan 1 s side, owing to the curve. 

Engineman Haley, of tram No. 25, stated that 
when his tram entered upon tne Rock Island approach of 
the bridge he sew the headlignt of the switch engine, 
and then it disappeared from view. The bridge saaitch 
T as properly lined and he looked for the yard engine, 
but did not see anything of it and g^ve it no aore 
thought, as his tram was cn time and proceeding only 
^t a low r*te of sneed, about 4 or 5 mles an hour. 
The first he knew of anything wrong was when he heard 
Engmenan McCom Qck snout, and he then saav the yard 
engine directly m front of his tram and united the 
air brakes in emergency, the accident occurring simul­
taneously. He said that his tram -noved about a cai-
length, probably a little nore, and then stopped, 
Engineman Daley said he could not see the west vye 
switch from his side of the c^b and that it is not 
customary for the fireman to tell hiir the position of 
the switch as it is supposed to be lined prorjerly and 
on this occasion the firenan was shutting off the steam 
heat, being near the end of tho trip. He also s^id the 
air brakes on his tram '"'ere m proper working order, 
and that the front headlight of the yard engina 'vas 
extmgui shed. 

t 
Fireman Man gin, of tram No. 35, stated that 

when entering upon th<= bridge ne saw the headlight of 
the yard engine, and then it disappeared fron view. 
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On nearmg the m s t wye switch he noticed that the sT itch 
:i8 lined for the iovc.3nt of nis t m n out t m t the 
yard engine was not into clear. He shouted a warning 
and Engmenan Enley applied the a m brakes m enex^eiicy. 
Fir or on Hongm said ho —as familiar nitn the lovemnt 
being ade and v^s sitting on his se^t box looking n.e?d 
es his tr^in approoched tne ~est ^ye switch. He verifmd 
the engmra^n 1 s st^tey ent th=t the front headliaht of 
the yard engine w^s extinguished. 

Gonelugions 
This accident w?s caused by the ere"' of yard 

engine 11 ̂ 9 attempting to '"̂ ke n movement on tho ti:e 
of an npnroaohmg superior t m m without flag protection, 
for vhich Conductor Reeves m d Engmeman HcCor tacit are 
responsible. 

Under tno rules of tho Eavenport, Rocx Island 
& North Western Railroad, trnn Fo. 25 had the right tc 
pull m on tne west leg of the wye and pass the 7rest 
wye switcn with n its ivnr all opposing trams. T.ie 
crew of yard engine 1179 h^d seen tram No. S5 approach­
ing m the distance and were fully acquainted with the 
rule referred to and vith the ^ove.ient mien ,ras being 
made, while the fact th=i t tncy mso were aware flint 
they were occupying the trf*ck on tne tne cf trnn Nc. 25 
seews oppment from the st^teient of Conductor Reeves 
th°t he told Switchman Hopkins to get off on his side, 
if qblo to do so, and fl°g tram 2»o. 25. Under sack 
circumstances there r s no excuse for tneir failure to 
prevent the occurrence of ihis accident, eitner by 
proviciiig flag protect ion cor by waiting until tram 
Ho. 25 had been brought to a gtoo before att-wnptm., to 
he'id in on th-= straight leg of the wye flt tne ,Test aye 
switch. 

All of the e nployees involved were experienced 
men and at tne tine of tne accident none of them had been 
on duty m violation of pny of the provisions of the 
hours of service law. 

Respectfully submitted, 
P . Borland, 
Director. 


