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INTERSTATE CO!* ]RCE CO- 'ISSION 
REPORT OF THE DIRECTOR OF THE EUREAU OF SAFETY IN 

RE INVESTIGATION OF AN ACCIDENT MHICF OCCURRED 
AT TTJE INTERSECTION OF THE TRACES OF THE CHICAGO, 
INDIANA?OLIS AND LOUISVILLE R .IL'UY .iND THE NE / 
YORK, CHICAGO AND ST, LOUIS RAILROAD AT FRANK­
FORT, IND. , ON DECE-TSER 26, 192S 

January 20, 1927 
To the Co mission 

On December 26, 1936, there vas a 
side collision between a freight train of tne Chicago, 
Indianapolis an-. Louisville Rail ray anr"' a light engine 
of tne New York, Cmcago and St. Louis Railroad at tne 
intersection of the tracks of the two railroads at 
Frankfort, Ind., this accident resulting in the death 
of one e./oloyee. 

Location and method of operation 
Subdivision 3 of tne Clover Leaf 

District of the New York, Chicago and St Louis Rail­
road, hereinafter called the Nickel Plate, extends 
between Delphos Yard, Ohio, and Frankfort Yard, Ind , 
a. distance of 134 miles, and is a single-track line over 
which trans are operated by time-table, train orders 
and a manual block-signal systen. The Second District 
of the Nortnern Division of the Cnicago, Indianapolis 
and Louisville Railway, hereinafter called the -onon, 
extends between xionon and. Indianapolis, Ind , a dis­
tance of 95.1 miles, and is a single-track line over 
which trains are operated by tire-table, tram orders 
and an automatic block-signal system. 

Beginning at the --onon station m 
Frankfort and proceeding noithward, the -.onon's single-
track line first crosses the tracks of the Pennsylvania 
Railroad at a point "just north of the station while at 
a point 760 feet north of the station it passes over a 
five-track crossing, the first two tracks belonging 
to the NicLcel Plate and the last three tracks to the 
Lake Erie and Western Railroad. The accident occurred 
at the point wriere the ^onon track crosses the first 
of the two Nickel Plate tracks, this latter track being 
a yard-lead track. Between the station and the Nickel 
Plate crossing tne track is tangent for a short distance 
leaving the station, followed by a 3° curve to tne right 
-dnch extends to the crossing. The grace is slightly 
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d.e sconcing. Approaching; from tne east on tne Nickel 
Plate tracks the line is practically tangent. Adjacent 
buildings prevent the engine crr<rb of trains on the 
Lonon and Nickel Plate frcn seeing each otner until 
they are within approximately 100 feet of the crossing. 

The movement of trains over tnis 
crossing is governed by manually-operated semaphore 
signals, which arc mounted on a pole 35 fect in height 
located between the Nickel plate and Lake Erie tracks, 
on the firenan1s side of a northbound Uonon tram. 
Signal 1 located on the north side of the Pole governs 
Lake Erie and 7/eetern trains, signal 3 located on the 
soutn side of the pole governs Nickel Plate trains, 
and signal 2 located on the east side of the pole ad­
jacent to the honon tracks governs lioaon trains. These 
signals operate in two positions, and the night indi­
cations are red and green for stop and proceed., respec­
tively, the normal position is stop. Signals 1 and 3 
can display a proceed indication at the sa^e tine, thus 
allowing trams of the Nickel Plate and Lake Erie and 
7/estern to proceed over the crossing simultaneously, 
when they are displaying proceed indications, signal 
2 is locked m the stop position. 7/hen signal 2 dis­
plays a proceed, indication, signals 1 and 3 are locked 
m the stop position. Tnere is nothing, however, to 
prevent tne targetman fron changing the positions of the 
signals at any time, and the time interval required 
for thib operation is a matter ol but a few seconds 
Under the rules, however, <ih.cn i signal is displayed 
to allow a tram to pass in one direction it is not to 
be cnanged so as to allow an opoosmg MOvenont until 
it is known th t the tram for which the proceed signal 
was first displayed has been brought to a stop. 

The superintendents of the two rail­
roads involved in this accident stated that they recog­
nized the stop "lade by a nortnbound JLonon train at the 
Uonon station, 760 feet from the crossing, and by a west 
bound Nickel Plate tram at the Nickel Pla,te station, 
781 feet ease of the crossing, as complying witn the 
law requiring all twins to stop not less than 40 feet o 
more than 500 feet from a crossing at grade where inter­
locking signals are not m use. 

The weather was clear a t tne ti e of 
the accident, wnich occurred at 12.10 a.n 

Description 
Nickel Plate T c s t b o u n d light engine 

745, m charge of Engineman Raabe, had naulec westbound 
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passenger tiam No 5 from DeloL.os to Frankfort, ar­
riving at Frankfort at 13.08 a m Engines vere 
changed at this point and engine 745 after being 
cut off from the tram proceeded westward, entered 
on the yard-lead track en route to the roundnouse, 
and was moving over the Monon crossing at a speed 
of about 6 miles per tour when it was struck on the 
fireman's side by tne engine of Itonon tram second 
No. 90. 

Llonon northbound freight train second 
No 90 consisted of 28 cars and a caboose, hauled by 
engine 283, and was m cnarge of Conductor McConahay 
and.Engmeman "Jilson On arriving at Frankfort at 
12 o'clock midnight the engine and two cars were cut 
off and after the engine nad taken water it started 
northward, passed over the Pennsylvania crossing and 
when about 4-00 feet from the Nickel Plate crossing, 
accoiding to the statements of the crew, a proceed 
signal was displayed and tne engine moved ahead at a 
speed of about 10 miles an hour, colliding witn the 
side of Nickel Plate engine 745 which was then passing 
over the crossing. 

Nickel Plate engine 745 was turned 
over on its right side, *vhile Hon on engine 383 fas de­
railed, but remained upright, neither of the engines 
was badly damaged. The employee killed was the fire­
man of the Nickel Plate engine 

Summary of evidence 
Engmeman. P.aabe, of Nickel Plate 

engine 745, said signals 1 and 3 were displaying pro­
ceed indications wnen his engine started anead after 
having been cut off from train No. 5 at the station. 
Ke entered the lead track and wnen about 100 feet from 
the crossing his engine passed Nickel Plate engine 
150, A'hich was to back into the station to handle trim 
No. 5 westward from that point. At about tnis tme the 
fireman said, everything was all right and. he answered 
the proceed indication displayed at the crossing by two 
short blasts on tne whistle. Engine nan Raabe did not 
again look at the signal indication and said, thane his 
first kno,/ledge of anything wrong was 'men the fireman 
suddenly called to him at about the time his engine 
started ovei the crossing. At first he thougnt the 
fireman had seen a switch improperly lined and he shut 
off steam and was about to apply the air brakes when 
the accident occurred. On getting rut of his engine 
after it nad overturned Engine man Raabe looked up at 
the signals and saw th t signals 1 and 3 were m the 
stop position ivhile signal 3 .va- displaying a uroceed 
indication, indicating tlmt the onon crew had the 
right of way. 
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Engineman Ayers, m charge "of engine 
150, said a proceed indication was "being displayed 
for Nickel Plate movements at the tiie engine 745 
s t a r t e d for the crossing AS the t~o engines nabsed 
each other tho engineman of engine 745 answered tne 
proceed signal displayed at the crossing ? i tn t«vo 
short blasts on the whistle and on looking back at 
the crossing a few seconds aftori ards Engineman Ayers 
saw that the signal had been changeo to the stop 
position. The statements of Fireman Henry and Section 
Foreman Bririberry, of tne Nickel Plate road, did not 
bring out any additional facts of importance except 
that tha secoion foreman also saw a proceed signal 
displayed for the movement of engine 745. 

Targetman T7eddle, on duty at the point 
where the Pennsylvania tracks cross those of the NiCKel 
Plate between the Nickel Plate station and the fonon 
crossing, said that the signal displayed a proceed 
indication for engine 745 until it passed the engine 
v.hicn was waiting to go out on tiain Fo. 5. He then 
heard tuo short blasts on a whistle and saw the signal 
change from the proceed position to tne stop position, 
this was followed by the sound of so.ne one calling out 
and then the accident occurred. Ke thought engine 
745 was not more than two car-lengths from the crossing 
Tihen the position of the signal was changed. 

Engineman llson, of Honon engine 
283, said that after taking on water he started ahead 
towards tne crossing and that when m the vicinity of 
a switch located 430 feet from the crossing he called 
for the signal, which was then m the stop position. 
After he had called for the signal it was changed to 
the proceed position, which he acknowledged by two 
short blasts on the whistle, and he then increased 
the speed to about 8 or 10 miles an hour. Suddenly 
he saw the Nickel Plate engine approaching from the 
east running at a speed he estimated to have been 
about twice as fast as that of his own engine, and 
although he immediately applied the air brakes m 
emergency he was unable to stop in time to avert the 
accident, he estimated that his ov.n engine was about 
10 feet from the crossing when he first saw the Nickel 
Plate engine. Engineman 'Tilson also stated that he 
had not heard any whistle signals sounded by tne engine-
man of the Nickel Plate engine, while m addition to 
his own whistle signals tne bell on his engine was 
ringing. Fireman Brubage, who was sitting on his seat 
box on the left side of engine 283, did not know there 
was anything wrong until the accident occurred, and 
his statements did not bring out any additional facts 
except that he said his engine was traveling at about 
10 miles per hour when it struck the Nickel Plate engine 
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Conductor I/'cConahay was riding on the 
i'Onon engine when it approached the crossing, standing 
on the deck of the engine directly back of the boiler 
head. He did not pay any attention to the signals 
displayed, but heard Engineman "rilson call for the 
signal and then answer it. He stated, however, that 
he saw the headlight of the Nickel Plate engine when 
his own engine was about two car-lengths from the 
crossing and that he immediately jumped to the ground, 
he did not hear Engineman Tfilson apply the air brakes. 
Conductor McConahay's estimates as to speed vere con­
flicting; he saic his engine approached the crossing 
at a speed of about 10 miles per hour and although 
he did not hear the brakes applied yet he said tne 
speed was about 3 or 4 miles per hour, when he jumped 
off. Brakeman Kreos and Lmdsey were riding on the 
rear of the two cars being handled by the -ionon engin? 
Brakeman Krebs was unable to say whether the brakes 
were applied before the accident occurred and said ne 
did not see the Nickel Plate engine until it was 
practically on the crossing. alee man Lmdsey said 
he saw the Nickel Plate engine before it reached the 
crossing but his estimates as to distance were so 
far from correct as to render them useless. He stated, 
however, that the brakes on his own engine were ap­
plied and had reduced the speed to some extent before 
the accident occurred. 

Targetman Baker, an employee of the 
Monon, said he had clearec the signal for the movement 
of Nickel Plate engine 150 when it backed over the 
crossing toward the station preparatory to going out 
on train No. 5 and that after it had cleared the 
crossing he restored the signals to the normal stop 
position, where they remained until the liouon engine 
whistled for the crossing. At this time Nickel Plate 
engine 745 was starting from the station and he cleared 
the signal for the Monon engine. He did not hear the 
engineman of the Nickel plate engine call for the 
signal at any time and supposed that he would stop 
short of the crossing m accordance with the signal 
indications displayed. Targetman Baker's statements, 
however, were conflicting to some extent and he said 
he could, not remember definitely whether the signals 
were in the stop position when Nickel Plate tram 
No. 5 first arrived at Frankfort. 

Conclusions 
This accident was caused by the action 

of Targetman Baker m displaying a proceed indication 
for Monon engine 233 without waiting until Nickel 
Plate engine 745 had been brought to a stop. 



Tin, evidence indicated that instead 
of keeping tno signr Is in tne etop position Target <ian 
Baker nad alleged tne signal scvcrning Nickel Plate 
train movements tq ejam m the cle^r nontion for 
a period of several minutes after Nickel Plate engine 
loO bac :eu ovei the crossing, possibly •.vith the in­
tention of leaving it m thai position until the in­
bound Nickel Plat© engine had cut oft from its train 
and had passed over the crossing en route to the 
roundhouse, and it neems procaine tn°t wnen the [onon 
engmeman firnistlcd for the signal tne tar get man over­
looked the fact that the Nickel Plate engine was close­
ly approaching the crossing, m s t o r \ tnat signal to 
the stop position paid then claoied tiie signal for the 
movement of the yonon engine. 

All of the employees involved were 
experienced men and at tne tne of the accident none 
of them had been on duty m violation of any of tne pro 
visions of the hourn of service law. 

Respectfully submitted, 
W. P. Borland, 

Director. 


