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REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
CHICAGO, BURLINGTON & QUINCY RAILROAD NEAR BUDA, lLL,r 

ON JUNE 30, 1924 
JULY 31, 1924 

T o THE COMMISSION 
On June 30, 1924, there was a lear-end collision between a pas-

sengei tram and a mail t ram on the Chicago, B iu lmgton & Qmncy 
Rai l ioad near Buda, 111, winch lesulted in the death of 6 passengers, 
1 employee, and 1 Pullman poiter , and the m ] u i y of 13 passengers, 
1 mail cleik, 1 employee, and 1 Pullman poitei The investigation 
of this accident was made m conjunction with I epresentatives of the 
Commeice Commission of I l l inois 

L O C A T I O N " A N D M E 1 H 0 D O P O P E R A T I O N 

This accident occuired upon that part of the A u r o i a Division 
extending between Auro ia and Galesbmg, 111, a distance of 124 6 
miles which m the vicinity of the point of accident is a double-
tiack line over which t iams are operated by time-table, t ram oideis , 
and an automatic block-signal system The accident occuned at a 
point 4 058 feet east of the station Approaching this point from the 
west theie is a curve of 1° 40' to the left 1,776 feet m length, 
2,385 feet of tangent, and a compound curve to the right 3,489 
feet m length, the accident occumng on the last-mentioned cuive 
at a point 2,251 feet f iom its western end wheie the curvature is 
1° 30' T h e grade f i om the west is ascending for more than 1 
mile until a point neai the station is leached, it is then descending 
to the point of accident, i a rymg f i o m 0 09 to 0 87 per cent, being 
0 52 pei cent at the point oi accident There was a f ie ight t ram 
standing on the passing track on the inside of the cuive which 
lestucted to a few cai lengths the lango of vision of the engineman 
cf an eastbound tram 

The automatic block signals aie of the two-aim, two-position, 
lowei-Quadrant type , night color indications aie led, yel low, and 
gieen, for stop, caution, and pioceed, lcspectively Signals aie in­
stalled on both tiacks to p iovide foi movements in eithei dnection, 
absolute block being pioi idec] for movements against the cuiient 
of tiaffic and peimissive signals foi movements with the current of 
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tiaffic I n connection with block signals governing movements 
thiough station layouts callmg-on signals aie installed fo i the p m -
pose of pei imttmg a t i am to entei the station layout without a stop 
at the automatic sign.il, when it is nceessaiy to use a d ivc igmg route 
01 to entci a side track These callmg-on signals aie semiautomatic 
where conditions permit, the semiautomatic featme applying only to 
the point where the d ive igmg route begins, m all othei cases they 
aie entnely manual m then opeiation Signal S-116 7, on the mast 
of which theie is also mounted a callmg-on signal, is located 312 feet 
west of the station at Buda, on a bracket pole to the r ight of the 
eastbound mam t iack, the eastbound signal immediately preceding 
i t is 5,073 feet west of signal S-116 7, has no callmg-on signal 
mounted on its mast, and is on a signal budge The most lestuct ive 
indication of each of these two automatic signals is stop and pioceed 
Special time-table instiuction N o 23, l elating to the use of calling-on 
signals, leads, m part, as follows 

A t stations w h e i e callmg-on a i m s a i e located (except P i m e e t o n ) a d e a l 
signal to a n a p p i o a t h m g t i a m is an indication to PIOLEED to u o b s o \ e i oi 
Sliding ,mcl be governed by ui&tiuctions of opeiatoi 

T h e weather was clear and it was about sunnse at the time of the 
accident, which occuried at 4 39 oi 4 40 a m 

DESCRIPTION' 

Eastbound passengei t i a m N o 2 consisted of one baggage car, one 
coach, one chair car, one coach, nine sleeping cars, and one observa­
tion sleeping car, hauled by engine 2849, and was m chaige of Con­
ductoi Ogden and Engineman Sullivan T h e hist four cais were 
o f all-steel constiuction and the twelfth was of wooden construction, 
while the balance had steel underframes and steel siding T i a m N o 
2 left Galesbuig at 3 19 a m , 24 minutes late, and passed Neponset, 
6 41 miles f i om Buda, at 4 26 a m , 41 minutes late On account of 
pool quality of coal, Engineman Sullivan decided to stop at Buda foi 
a fiesh supply, not knowing that the coal-chute men we ie not on duty 
at that houi The t i a m passed the station at Buda at 4 34 a m , 
40 minutes late and 4 minutes after t ram N o 8 was due to pass that 
point, and stopped at the coal chute, which is 5,245 feet beyond the 
station, accoi ding to the testimony, at about 4 37 a m W h i l e stand­
ing at this point train N o 2 was struck by train N o 8 

Eastbound mail t iam N o 8 consisted of two mail cars, one baggage 
car, one mail car, two baggage cars, and two refngeratoi cats, m 
the oi dei named, hauled by engine 2852, and was in chaige of Con­
ductor Boyers and Engineman Hubei The fiist, second, and fourth 
£ars we ie of all-steel construction, while the balance we ie of steel 
undeif iamc constiuction T r a m N o 8 left Galesbuig at 3 44 a m , 

http://sign.il
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io iu minutes late, passed Neponset at 4 30 a m , leceived a caution 
indication at the signal located about 1 mile west of Buda and a stop 
indication at signal S-116 7 A s tram N o 8 appioaclied, tlie calling-
on signal was cleaied by the opeiatoi and the t i a m passed the signal 
at a low iate of speed, passed tlie station without stopping, passed 
the flagman of t i a m N o 2 without the engineman having seen him, 
and collided with the rear end of train N o 2 while lunning at a 
speed estimated by the employees to have been about 20 miles an 
horn 

Engine 2852 telescoped the observation sleeping cai a distance of 
about 20 feet and derailed the cai immediately ahead of it, which in 
turn telescoped the wooden sleeping car, which was thud f i o m the 
leai end of t i am N o 2, about two-thirds of its length Engine 2852 
was not dei ailed noi badly damaged, and only slight damage was 
sustained by two cais in t i a m N o 8 The employee killed was the 
fneman of tram N o 8 

SUMMARY OF EVIDENCE 

Engineman Sullivan, of train N o 2, said he passed the station at 
Buda undei clear-signal indications and began braking when within 
about one-fourth mile of the coal chute H e said he sounded the 
whistle signal for the flagman to piotect the t ia in when about four 
or five car lengths from the point where he came to a stop, and also 
whistled for the coal-chute man A f t e r stopping, the fireman was 
unable to leach the rope used in pulling down the coal-chute apion 
and Engineman Sullivan whistled again for the coal-chute man, and 
a brakeman on extia 4974, which was standing on the passing tiack, 
then told him there was no one on duty at that t ime of the day A 
hook was then passed to the fiieman to be used in reaching fo i the 
lope, and he was so engaged when the collision occuired Engine-
man Sullivan said it was 4 37 a m when his engine stopped at the 
coal chute and 4 39 a m when the collision occuried, at which time 
the biakes on the cars m his tram had been released, leaving only 
the engine biake applied 

E n eman Stephenson said the engineman whistled out a flag befoie 
the ti am stopped, but he did not recall any othei whistle signal H e 
was unable to state how long his train had been standing before the 
collision occmied, but thought that it had not been theie more than 
thiee oi foui minutes 

Conductoi Ogden said that m the vicinity of Kewanee oi Galva, 
the second and thud stations, iespectively, west of Buda, he had 
spoken to F lagman A l l a i d about tram N o 8 closing up on them 
A s his t i am approached Buda he was m the lear end of the Smok­
ing cai, the second car in the t i am, and opened the vestibule door 
on the left side, watching the t iain as it lounded the cuive west of 
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i he station, at that time he saw all signals in clear position and 
also noted that Flagman A l l a i d was looking out of the rear vesti­
bule of the last cai The tram passed the station as neaily as he 
could tell at 4 35 a m , moving at a Speed of 35 miles an hour 
Conductor Ogden did not know Engineman Sullivan was going to 
stop at the coal chute and said the stop was unexpected and that 
he did not hear the engmeman whistle out a flag, although he 
thought that the signal might have been sounded without his hear­
ing it W h e n his tiain came to a stop Conductor Ogden looked'at 
his watch and noted that it was 4 37 a m , he got off and started 
toward the engine to asceitam the reason foi the stop, saw the file-
man reaching foi the coal-chute apron, and then staited to walk back 
towa id the lear of the tram to make sure it was protected against 
t ram N o 8, intending to climb upon a box car m ordei to see 
clearly, but the accident occuiied befoie he had done so H e thought 
about two and one-half oi thiee minutes elapsed between the time 
the t i a m stopped and the time of the collision, which was ha id ly 
sufficient time, m his opinion, foi the flagman to have gone back 
i a i enough to have pi evented the accident W i t h rega id to the 
possibility of the flagman d ioppmg a fusee befoie the t i a m came 
to a full stop, Conductor Ogden said the stop was so unexpected 
that the members of the t i a m crew weie taken unawaies, although 
he said it was the priotice to drop off fusees when losing time and 
encioachmg on the time of anothei tram, and that the flagman 
should have been on the alert the minute the biakes were applied 

Biakeman Holmquist, who was r idmg m the same cai with 
Conductor Ogden, also got off aftei the tram stopped and staited 
towaid the head end H e did not heal the engineman whistle out a 
flag, but did heai him whistle foi the coal-chute man The engine of 
ext ia 4974 was standing back se'veial cai lengths f i o m the coal-
chute, enabling him to look across the inside of the cmve , and 
Brakeman Holmquist said he finally turned around and was able to 
see the top of the engine hauling tram N o 8, over the freight cais in 
extra 4974, this being when t iain N o 8 was about eight cai lengths 
from the rear of train N o 2, and he then saw the reai end of the ob-
bervation car going up m the air as the collision occui ied, he did 
not notice the. g la ie of a fusee near the leai of his tram Biakeman 
Holmquist did not look at his watch when he left his t i am, but 
said it was 4 40 a m when the collision occuiied H e then ran for-
w a i d and flagged westbound mail train N o 7, which v,as ap­
pioaching 

F lagman A l l a i d said Conductoi Ogden had talked with lum 
about being on the time of train N o 8, and when passing Buda he 
lea l i /ed they were on the time of that tiain, but did not know his 
t ram was going to stop at the coal-chute and did not thiow off .a 
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fusee before it came to a stop A f t e r it stopped he took his flagging 
equipment, laised the t iap door on the observation platform, got off 
on the engmeman's side and staited back to protect his t iam, taking 
with him led and white lanterns, two torpedoes, and fusees 

A f t e r walking back about two or three car lengths he heaid a tram 
appioachmg with the engine w o i k m g a l ight thiottle, l ighted a fusee, 
stepped ovei between the two main tracks and continued walking 
westwaid until he saw the headlight of t iain N o 8, about 3 passen-
ger-cai lengths f i o m him and 10 oi 12 passenger-car lengths f iom the 
rear of his own t ram, he then gave stop signals, which were not 
answered, stepped ovei to the engmeman's side, thiew down the fusee, 
and got out of the way, the t ram passing him at a speed of 20 or 30 
miles an houi, at which time the brakes were not applied, and appar­
ently continuing at that iate of speed until the collision occuried 
H e did not use any toipedoes because he did not have time in which 
to do so and estimated that he had reached a point about 9 passenger-
cax lengths f i o m his t iain when t i a m N o 8 passed him and that had 
he run back he would have reached a point 15 oi 16 cai lengths from 
tho rear of his train A f t e i t iain N o 8 stopped he was about half a 
cai length back of the leai car of that tram Flagman A l l a i d fur­
ther stated that he went back at an average walk, not hu r iymg at 
any time, although lie said he would have tun i f he had known tram 
N o 8 was l i gh t behind his own tram H e thought his tram stopped 
at 4 38 a m and was struck at about 4 40 a m Flagman Al lard ' s 
statements indicated that he thought the stop was rather sudden, 
and at the same time m answer to a question as to whether he did not 
feel justified in taking any measures to protect his tram when it 
reduced speed he said he did not think it necessary under the con­
ditions Flagman A l l a i d fuither stated that he did not hear Engine-
man Sullivan sound the whistle foi him to go back to protect his 
train or any othei whistle signals either before or after stopping, and 
in answci to a question as to what difference it would have made in 
his actions ho said it would have assuied him that they were going to 
remain there for a while and he would have gotten back more quickly 
H i s testimony then was as fol lows 

Q W o u l d that h a \ e caused you to go bacli quiekei i—A Yes , sir 
Q Y o u appaient ly w e r e wa i t ing for t h a t ' — A Yes , sn 
Q D i d not figuie it -nas necessary to get oil unti l fu l l stop w a s m a d e a n d 

unti l engineei whist led out flag''—A Yes , sir 

Engmeman Huber, of train N o 8, said the air brakes on his 
train had been tested at Burlington and that he also made a running 
test after leaving that terminal, the brakes weie in good working 
order at that time and worked properly at all times thereafter A f t e r 
leaving Galesburg he made a stop for signal S-127 8, a few miles west 
of Neponset, he leceived a caution indication approaching the home 

6287—24 2 
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signal at Neponset and shut off steam, leducmg the speed in readi­
ness to stop at the homo signal The home signal was in the clear 
position, however, when his train reached it and he pioceeded until 
he received a caution indication appioachmg Buda, at which time 
he again shut oil steam and applied the air brakes in readiness to 
stop at the home signal, S-116 7, which was displaying a stop indi­
cation W h e n within five or six car lengths of the signal, however, 
the calling-on signal was cleared and was so called by the fiieman, 
he released the air brakes and drifted by the station at a speed of 8 
01 10 miles an hour, expecting to receive instiuctions relating either 
to the crossover or the head-in switch N o such instiuctions were re­
ceived, however, and he proceeded with caution or at least thought he 
was doing so, using only a drif t ing throttle, expecting that t ram N o 
2 was ahead of him The speed increased somewhat on the grade, but 
ho still felt that his train was undei control A s his train was on a 
curve he stood up in an endeavoi to look over the cais of the freight 
t i am on the passing track for the purpose of seeing the indication 
of the automatic signal east of the coal-chute H e was unable to do 
so, however, but on then looking ahead he saw the rear end of t ram 
N o 2 about 80 feet distant The speed of his t iain was about 15 or 18 
miles an. hour and he at once applied the an biakes in emergency 
and thought the speed had been Ieduced to some extent before the 
collision occuired, he did not remember whether oi not he shut off 
steam Engineman Hubei said he did not see anything of a flagman 
oi fusee, nor had the fiieman said anything to him about seeing a 
flagman H e thought the accident occurred at 4 40 or 4 41 a m , 
but said he was excited at the time and might have been mistaken to 
the extent of a mmute or so I t also appeared from his statement 
that his vision was not obscmed by the fact that the sun was ]ust 
using Engmeman Hubei fuither stated that he would have made 
the stop at signal S-116 7 if the callmg-on signal had not been 
cleaied, but he did not think that i f he had made the stop it would 
have alteied the en cumstanees His understanding of his duties 
after receiving the calling-on signal and leaching the crossover and 
head-in switches was that he could pioceed cautiously to the next 
automatic signal, that although the rule does not say anything about 
proceeding to the next signal, it is the practice to do so when no 
instructions are leceived f i om the operator, and he said his undei-
standing of pioceedmg with caution was that he should be piepaied 
to stop within his lange of vision Engineman Huber said he did 
not see the opciatoi at Buda, the station being located on the fiie-
man's side of the t iack, that he did not see the fireman exchange any 
signals with the opeiator, and that the fireman said nothing to him 
about the opeiatoi 
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Conductor Boyeis , of t iain N o 8, testified to the stop at signal 
S-127 8, to the caution signal at Neponset, and to the caution and stop 
indications at Buda A t the latter point the speed was leduced to 
8 or 9 miles an hour, and about the time he thought the engineman 
"was going to stop the callmg-on signal was cleared and he saw that 
the ciossover switches ]ust east of the station were lined for the mam 
tracks Conductor Boyeis was watching to see i f the opeiator had 
any instructions for them and said that instead of instiuctions the 
operator, from his position m the bay window of the station, gave 
him a proceed signal Inasmuch as he had seen the freight t ram on 
the passing track, he knew his own tram would therefore have to 
proceed on the main tiack, which it did, traveling the fiist half mile 
oi so at a speed of about 12 or 14 miles an hour, after which the speed 
began to mciease although the engine then was w o i k m g but little 
steam Conductor Boyeis said he was standing close to one of the 
doois on the engineman s side of the sixth car m the t i a m but could 
not see anything ahead on account of the f i eight train on the inside 
of the c m v e and also on account of smoke and the fact that the sun 
was shining m his face Shoi t ly af teiwaids, while he was stand­
ing back from the dooi , he felt an emeigency application of the air 
biakes, which had leduced the speed to only a slight extent when the 
accident occuned, at which time the t i a m was moving at a speed he 
estimated at 18 miles an houi, possibly a li t t le more, and he did not 
think his train moved moie than 150 feet after the brakes were 
applied Conductor Boye i s go t ofE his t i am on the left side and 
shortly afterwards saw a binning fusee against the l i gh t l a i l im­
mediately in back of the leai cai m his t iain This fusee was not 
burning brightly at that time and ho did not notice whether it was 
standing upright oi ly ing down Conductoi Boyeis said he had not 
talked with Engineman Hubei since leaving Bui ling ton at 2 37 a m , 
at that time he had compaied watches with the engineman, and he 
said the latter seemed to be in normal physical condition 

Head Biakeman Mi l roy , of tram N o 8, was also n d m g in the 
sixth car of the tram and corioboiated the statements of the con­
ductoi as to the signal indications displayed approaching Buda ana 
as to the speed of the tram being l educed accoidmgly H e did not 
see the callmg-on signal when it was cleaied, but heard the conductor 
and flagman say it was all right Biakeman M i l r o y thought the 
train proceeded with caution aftei passing the station, at a speed 
of 5 oi 10 miles an hour, and that the application of the air brakes 
came at oi immediately pnor to the collision, which occuiied while 
the tram was moving at a speed of about 20 miles an hour A f t e r 
passing the station he did not again look out of the door on the en-
gineman's side until aftei the collision occuiied and at that time he 
saw a burning fusee immediately m the lear of his train, aftei wards 
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finding that it was on the eleventh tie from the rear car H e then 
dossed over and got off on the fireman's side and saw the flagman of 
train N o 2 coming in from the rear of t iain N o 8 This flagman 
had a led flag m his hand, but Biakeman Mi l roy was not certain 
concerning Ins othei flagging equipment Brakeman M i l r o y ox-
pressed the opinion that the engineman would have been able to see 
a red flag bettei than a fusee 

Flagman Oiamer, of t iain N o 8, was also r iding m the sixth cai 
on account of the fact that the two leai cars were refngerator cars 
H i s statements as to signal indications and slow speed when passing 
Buda practically agieed with those of the conductor and head 
brakeman H e also said that he saw the operator seated at his desk 
m the station and that the operator raised his hand as they passed 
A l t e r passing the station he was standing near a door on the engine 
man's side, but did not see anything of a flagman or fusee until 
after the accident occurred, and he said he could not recall any ap­
plication of the air biakes having been made The fusee was about 
half a cai length back of his train and to the best of his recollection 
was between the lails A s Flagman Cramer started back to flag 
he met the flagman of tram N o 2 coming in, but did not have any 
conversation with him and did not notice what nagging equipment 
he had with him Flagman Ciamer expressed the opinion that it 
would have been difficult for the engineman to have seen a l ighted 
fusee on account of looking toward the rising sun, but at the same 
time said that i f he had been flagging he would have used night 
signals 

Engineman Metz, of extra 4974, said his tram had stopped on the 
passing track with the engine about 15 car lengths west of the 
coal-chute and that he was w o i k m g on the r ight side of his engine 
when tram N o 2 came to a stop H e did not know whether or not 
the engineman of train N o 2 whistled out a flag and thought the 
tram had been standing about four or five minutes when the col­
lision occurred Fireman Carlson did not heai the engineman of 
train N o 2 whistle out a flag nor did he hear h im sound any other 
whistle signals Head Brakeman Hoiser was in the coal-chute shed 
when t iain N o 2 arrived and assisted the fireman in his endeavor 
to pull down the coal-chute apron H e was positive that the en­
gineman did not whistle out a flag, but said he did sound the 
whistle foui or five times for the coal-chute man I n his opinion, 
tram N o 2 was running slowly appioaching the coal-chute and its 
flagman would have had an opportunity of getting off i f the engme­
man had signaled him to do so H i s estimate as to the time t iain 
N o 2 had been standing before the collision occurred agieed with 
that of Engineman Metz Flagman Smith had been inspecting Ins 
tram, had 1 cached the head end, and was in the engine room of the 
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coal-chute when t i a m N o 2 air ived H e said the engmeman 
whistled for the coal-chute man but did not remember whether or 
not he whistled out a flag None of these employees heard any­
thing to indicate the appioach of train N o 8 except F lagman 
Smith, who said he had heard t iain N o 8 whistle ]ust befoie the 
engine of tram N o 2 was pushed ahead a distance of about one car 
length Conductoi Howe was in the caboose of extra 4974 and 
said tiain N o 2 passed him at a good iate of speed, while t i a m N o 8 
passed about five oi six minutes afterwards, moving at a speed of 
8 oi 10 miles an hour H e had not heard the engineman of t i a m 
N o 2 whistle out a flag and did not know there had been an acci­
dent until several minutes aftei its occurience 

Operator Keimeen, on duty at Buda f iom midnight until S a m , 
said t iain N o 2 leceived cleai signal indications at this pomt, that 
the t i am passed his station at 4 34 a in , and that he did not know it 
was going to stop at the coal-chute T h e signals were m the stop 
position Vihen tram N o 8 appioached, moving at such a iate of 
speed as would have enabled it Lo stop before passing them, but 
v,hen the t i a m had come neaily to a stop and was wi thm thiee car 
lengths of the signals he cleaied the callmg-on signal so that the 
t i am could drift by without stopping, the tram passing the station 
at 4 38 a m Opeiatoi Kermeen said the only instructions he gave 
the ciew consisted of holding up two fingeis to the fireman as an 
indication that t iain N o 2 was ahead of them, m acknowledgment 
of which the hi eman nodded his head and Opeiator Kermeen said 
he gave the same kind of a signal to the membeis of the tram crew 
Opeiatoi Kermeen said he cleaied the signal entirely on his own 
lesponsibility, and that on pievious occasions he had been mstiucted 
by the dispatcher to clear this signal when it was not intended that 
the tram so receiving the signal crossover oi head-m, but when 
questioned as to the encumstances he said i t was when the signals 
we ie out of order and was done to avoid bringing trains to a full 
stop, he maintained, howevei , that according to his understanding 
of the mles he had the l igh t to clear the signal without mstiuctions, 
although he could not recall that any one in authority had told him 
to do so Operator Ke imeen had been examined on the rules in 
A p u l , 1923, he said this question was raised at the examination, and 
that his undei standing of the rule at that t ime was that the train 
receiving the signal could proceed to the ciossovei or head-m switch 
oi to the next block signal undei control and that he was supposed 
to give instructions to the ciew, and in this particular case he ex­
pected that after clearing the signal for train N o 8, and also g iv ing 
them a signal indicating that t i am N o 2 was ahead of them, they 
•would continue to the next block signal, but that they would have 
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no moie authonty than i f thej had stopped at the stop-and-pioceed 
signal and had then pioceeded 

T r a m Rules Exammei Shrlts said the use o i the calling-on signal 
was for the purpose of enabling the opeiatoi , upon receipt of instiuc­
tions f i om the dispatchei, to advance a t i a m past the stop-and-
pioceed signal to the office when conditions made i t desirable to do 
so to avoid delay, the ciew of the t i am then to be governed by in­
struction f i om the opeiatoi as to entering the head-m or ciossover 
switches, and that the operatoi is foi bidden to use the signal unless 
mstiucted to do so by the dispatcher M i Shults also said the signal 
did not leheve the engineman of the duty of observing Rules 509-A 
01 509-B, these rules lead as follows 

5 0 9 W h e n a t i a m i s s t o p p e d b y a & t o p s i g n a l i t m u s t s t a y u n t i l a u t h o n / e d 

t o p i o c e e d , o i i n c a s e o f f a i l u i e o f m e a n s o f c o m m u n i c a t i o n i t m a y p i o c e e d 

w h e n p i e c e d e d b y a flagman t o t l i e n e x t s i g n a l d i s p l a y i n g a p i o c e e d i n d i c a t i o n 

W h e n a t i a m i s s t o p p e d b y a s t o p - a n d - p i o c e e d s i g n a l i t m a y p r o c e e d — 

( A ) O n s i n g l e t i a c k , a t o n c e a t s l o w s p e e d , e x p e c t i n g t o f i n d a t i a i n i n t h e 

b l o c k , b i o k e n r a i l , o b s t i u c t i o n , o i s w i t c h n o t p i o p e i l y s e t 

( B ) O n t w o o i m o i e t i a c k s a t o n c e a t s l o w s p e e d , e x p e c t i n g t o f i n d a h a m 

i n t h e b l o c k , b i o k e n i a i l , o b s t i u c t i o n , o i s w i t c h n o t p i o p e r l y s e t 

W h e n t h e s i g n a l d o e s n o t c l e a i , a n d i t i s p o s s i b l e t o c o m m u n i c a t e w i t h t h e 

d i s p a t c h e r , a t i a m o i d e i s h o u l d b e i s s u e d l e a d i n g 

" N o o p p o s i n g t r a m i n t h e b l o c k , p i o c e e d , c o m p i l i n g w i t h R u l e 5 0 9 - A ( o n , 

s i n g l e t i a c k ) , E n l e 5 0 9 - B ( o n frno o i m o r e t r a c k s ) " 

C O N C L U S I O N S 

This accident was caused by the failuie of Engmeman Hube i , o f 
train N o 8, properly to obey signal indications, and by the failure 
ot F lagman A l l a i d , of t i am N o 2, p iope i ly to protect his t ia in by 
flag 

Engmeman Huber lcceived a caution-signal indication appioach­
m g Buda and appaiently appioached the home signal, S-116 7,. 
p iepaied to stop This is a stop-and-pioceed signal, but inasmuch as 
the calling-on signal was cleaied Engineman Huber was lel ievcd o f 
the duty o i stopping and was allowed to pioceed under contiol A c ­
cording to his statement, no instiuctions were received from the oper­
ator, and as the ciosso^ei switches we ie lined for the mam tiacks 
and a freight t i am was occupying the passing tiack, his t ram p i o ­
ceeded on the mam tiack and should have been kept undei contiol, 
prepaicd to stop within his lange ot vision, until i t a i n v e d at the 
next block signal Instead of g iv ing that close attention to tlie track 
ahead which was lequired, particulaily m view of the fact that his 
vision was mateiially obscuied by the f ie ight train on the passing 
tiack, Engineman Hubei stood up m an endeavor to see ovei the 
tops of the f i eight cais m or dei to obseive the indication of the next 
automatic signal Appaient ly it was while he w i s so engaged that 



A C C I D E N T S E A H B U D \ , I L L 1 \ 

he passed the flagman and fu,ee witliout seeing either, his fust in­
timation of tlie t iam ahead heme v>hen he saw the leai end of ham. 
N o 2 about 80 feet di&Lant W h i l e he was w o i k m g only a drifting 
thiottle, the evidence, indicates that the speed of his t i a m had m-
ueased due to the descending giade, and it is cleai that Engineman 
Hnbei did not take netessaij action to keep his t i am undei p iopei 
contiol I t does not appeal that theie was any misunderstanding on 
his pai t of what he was i equned to do in the encumstances, and had 
he p iope i ly peifouued his duties this accident would have been 
avci led Engineman Hubei is 50 yeais of age, he wag emploved as 
a fiieman in 1892 and was piomotcd to engineman in 1904, piactically 
all of his 20 years' expenence as an engmeman having been m the 
t e i n t o i y in which this accident occuired I t also appealed that 
du img the past 10 jears he had been examined on the mles on five 
different occasions 

Rule 99 of this l a i l ioad leqnues that when a t i a m stops the flag­
man shall go back immediately a sufficient distance and put down 
two toipedoes, displaying fusees when necessary, when a tram is 
moving under encumstances- in which i t may be ovei taken by a 
fol lowing t i a m the flagman is l eqmied to take such action as may he 
necessaiy to insure full protection, tin owing off l ighted fusees by 
night or by day when the view is obscured Conductoi Ogden had 
talked with Flagman A l l a i d , of t i a m N o 2, about then t i a m being 
on the time of t iam N o 8, and when his t i a m reached Buda F l ag ­
man A l l a i d knew that h a m N o 8 w as then due, yet he did not throw 
oft a fusee befoie his t i am came to a stop, did not hurry about getting 
oft, and apparently thought he should have been signaled to do so 
by the engineman I t furthei appeals that after s tai tmg back to 
flag he walked at a modeiate iate of ^pepd and did not n m e\en 
when he heaicl t i a m N o 8 appioachmg, although he was fully awaie 
that the view was v e i y much obscuied W h i l e the evidence is clear 
that not more than foui minutes elapsed between the time at which 
t i a m N o 2 stopped and the time of the collision, i t is also appaient 
that Flagman A l l a r d made only a half-heaited effort to p iov ide 
proper piotection Even assuming that the stop was a sudden and 
unexpected one and also assuming that he had no opportunity of 
t in owing off a fusee, theie is appaiently no reason why F lagman 
A l l a i d under the encumstances should not have been icady to get 
oi l the instant his ti am came to a stop, and he should have made every 
effoit to get back as fai as possible in the time at his disposal H a d 
he done so and had he made a reasonable effoit to athact tlie atten­
tion of the engineman of train N o 8 instead of meiely throwing 
his fusee on the ground and getting out of the way, i t is piobable 
lie would have been able to prevent the occurrence of the accident 
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Flagman A l l a i d had been employed piactically continuously since 
1918 and had been in passenger service since Septembei, 1923 

The testimony is conflicting as to whether or not Engineman Sul­
livan, of t ram N o 2, whistled out a flag either before oi after his 
t i am came to a stop, but from the evidence it is doubtful whethei 
he took such action The rules p iov ide a whistle signal foi this 
purpose, and Rule 943, relating to the duties of engineman, also 
piovides, in pait, that they are lesponsible for— 

the exact observance of al l s ignals and othei piecuutions established foi the 
safety of trains 

Engineman Sullivan knew his t i a m was losing time and that at 
Buda it Avas on the time of t i a m N o 8 The stop at that point was 
unusual, and Engineman Sullivan should have been piompted to 
take all possible precautions io i the safety of his t ram I n v iew 
of the mannei in which Flagman A l l a i d peiformed his duties, theie 
is no assurance that the sounding of the proper whistle signal by 
Engineman Sullivan would have pi evented the occunence of the 
accident, but i f such a signal had been sounded Flagman A l l a i d 
might have moie diligently pe i fo imed his duty 

The evidence m this investigation discloses that the opeiator at 
Buda cleaied the callmg-on fcignal without nistiuctions to do so 
and when the approaching t i am was not to be diveiLed to anothei 
tiack This signal, theiefore, wai> used solely to avoid a stop l e -
qmied by the block signal of a tram which was not to be divei ted 
l i o m the noimal cunent of tiaffic T h e callmg-on signal was not 
intended to be used fo i this puipose W h i l e it does not appeal that 
the cleaimg of the callmg-on signal had any dnect beaiing upon 
this accident, i t is possible the delay to t iam N o 8 which would 
ha ie been caused by coming to a complete stop would have resulted 
m the flagman of the piocedmg tiain leaching a point wheie he 
w ould have been seen by Engineman Hubei in time to have aveited 
this accident The officials of this lai lroad should take steps to 
see that the use of these callmg-on signals is lestricted to the purposes 
for which they were installed 

A l l the employees involved were experienced men, and none of 
them had been on duty in violation of any of the provisions of the 
houis of service law 

Respectfully submitted 
W P BORLAND, Dtrector 
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