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I N T E R S T A T E C C ^ H R C E C O M M I S S I O N 

REPORT OF T"JL' DIRECTOR OF T H E E'JTLTAU OF SAFETY II PE 
INVESTIGATION OF AN ACT I TENT PICK OCCULTED OF THE 
CHICAGO BURLINGTON & QJJIhCY RAILROAD ST. PAUL, 
Mill. , OF MARCH 33, 1938. 

April IB, 1933. 

To the Com asf ion; 

On March 23, 1223, the. e vtas a rear-end col-
licion between two transfer trai iP on the Caicago, 
Bulling ton & Qumcy Railroad At Zt Paul, I*inn., ICsuit
ing m the destn of one employee and the injury of one 
employee. 

Location and method of operation 

St. Anthony interlocking tower is located at a 
point obout 2,500 feet iiest of tae point of accident, 
]ust nortn of tho -naiu tracks of the Great Nortaern 
Railway, which tracks extend east and west m tnis 
vicinity. Kopjeis le^d tiack extends eastward irorn 
the tower ana parallels tne ^ a m tr -cKF of rne Great 
I orthorn Railnay on the north. At a point approximately 
1,900 feet east of tho to^er a si nf lc- Lrack: connection, 
known BE the But ling ton cut-off, 'J, 053.6 foot in length, 
loads o f f of Koppers lead t a a c k to1 T d tie norther st and 
connects with tho n a m tracks of toe Northern Pacific 
Railway, whicn at this point parallel those of tne Great 
Northern Railway. The accident occ irred on t u s cut
off at a point tpproxn^ataly 650 feet ^ast of tho Le^d-
track switch, ao 'roacuin^ t^e point o" accident irorr the 
west piounc tho cut-oft, aej m m ^ g the switch, there 
is a 5° curve to the left 143 f ̂ et ia length a n d then the 
track is targe it for p aistcrce of 65 teet followed by 
a 4e curve to the loft 533 loot i leiiath, the accident 
occuriing o n this car*/e at a point approximately 4 36 
feet f r o T i its wet, tern cad. The grade LOT ee etoua r̂d tiain 
is 0 o2 a>er cent asco^cm; at th > nor,: of acciLit. The 
view fron the fireman's si^c of rn orotbcnid en~i e is 
unobsoured iron tho switcn to tre point of axeident, 

The weather v,es clear ana the sun was shining 
at tne time of the accident, which occurred at about 
7.03 a.m. 

Description 

Fastoomu trpn^f.r tra:n extra 5251 consisted 
of 21 cars and a caeoose, haulca b y engine 5251, and. 
in charge of Coneuetor Rodrc.o and Nrcmanar Davis 7" 
t r a m left Clearwater Jaiction yard, of the Great Ilor ̂  " 
Railway, about 5 .niles distant, at about 6 a. n., a n d v.oy 
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brought to P stoo on t h e eact end of the Barlington 
e u t-oif at about 6.55 a.m., with its rear end ap
proximately 650 feet car-t 01 tne leac track switch. 
Permission w c then o^ +ai iicc J by telephone, to u^e 
t h e northern Pacific Rfilndy m a m trades and jast as 
extra 5251 ptarted to ,ovc itc r jar end was strack by 
transfer tram 52G5. 

Eastbound transfer tram extra, 52C5 consisted 
of nine cars and e cabooeo, hauled oy engine 52S5, and 
v as m charge ol Conductor Allert and Bnamonan Brown. 
This t r s m left humeapolis Junction yard, of tie Great 
Ehrtnern Railway, about 2 niles distant, at about 6.40 
a m., pud wo.s moving through t h o cut-off at a speed 
estimated to h a v e ceen bet./* on 10 and l b Tiles ocr 
hour when it collided with the re. r one, of extra 5251. 

The caboose of extre 5251 was de lolished r . id 
the tvo rear c a r e wer^ cligntly da TIP god, as ^as t h e 
case V n i t h engine 523o The employee K i l l e d was the 
conductor of extra 5251 

SuTiiaiy oi e vi a ere e 

Flagman Fliesbach, of extra. 5251, bt^ t o c , tint 
after proceeding eroana the cut-off his t-ain was brought 
to a stop in ordei to g e t permission to use the Northern 
Pacific T i a m tr^cls and he i rent outside ox the caooose. 
Shortly afterwards he vent back inside the caooosc and 
PL the t r a m started it war, struck oy extra 5265, he had 
not heard t;jt train a a it approached t h e point of 
accident. Flagman Flicsbach also statea. t n a t trams are 
operated around the cut-off t h e pome elsewhere m the 
terminals within, yard l r n t E , t n a t is, only PG t n e track 
is seen or known to be cle^r, ona he said t j m t n o had 
never rade i t a pracuice to afford flag protection on trie 
cut-off, nor XSB flag protection afforded under cidmaiy 
conditions, s l t b u u n r occasionally h e a i d atford rear-end 
protection from tne plstforn of t h e caboose, he stated, 
ho^ivar, that ne never pot down on t h e ground for that 
purpose. 

Fngmenan Brvi-,, Fireman Siau.en and Head Brake-
ran Soreigl, of extra 52al, uere una-aie of anything 
wrong prior to tne occurrence O i the accident, ai wnich 
time their t r a m had ]ust started, >higinenan D a . v L S said 
it had always been his uidei &. tandmg that ^ard rules 
governed the operation of trains over the lead tiack and 
around tne cut-off *uia t i n t ^e a a a always operated ac
cordingly, exocotir to f m d the track occupied^ that it 
rnd never been the cu&ton t c f l a g on the cut off nor aid 
he remember oi ever jvi.i b been f l a g r ed there, and t h a t 
frequently trams ere left s^to. riding O n the cut-off wnile 
tne engine proceede t c a nearby yard to p i c k up cars. 
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Engmorvn DP V I E aire staled that the type of engnes 
used, on these transfer^ a u stoker-fired and tint on 
approaching the cut-ofi he makes it a point to knov 
that the fireman is ^ o m t a i m n g a proper lookout ahead, 
the curve being on the fireman's side, and that he 
depends on the firenan to ascertain whether the cut
off is clear. It also apoeared iron his st-1 tenentb 
that the switch leading fron the lead track to the cut-
ofi is left m either position after being used. The 
statements oi Fireman Sinncn and Head Frake la.- Spreigl 
corroborated m substance those of Engmenan Davis, 
particularly with respect to yard rules governing the 
operation of transfer trails over the cut-olf and also 
as to the practice for the firenai to maintain a proper 
lookout across tie usice of the curve on entormg tne 
cut-off so as to inform the engineman 11 the traci-c is 
not clear. 

Fireman Kailin, of extra 53S5, stated that be 
was riding on his seat box looking ahead on entering 
the cut-off and that there l r m nothing to prevent hin 
from seeing extra 5351, but that re must have been 
tninking of something else because he did not see that 
tram until about the tine tnat the engmenai raw it, 
when it Wr s not ^ore t i a i ± two cf r-lengths distant, at 
this tine the speed of vis train vac about 15 riles per 
hour, a.nd the engmeman immediately applied the air 
brakes in e lergency and chut off stoa^, this being 
followed by the occurrence o± tho accident. Fire lan 
ksllin said it was his understendmf that trams should 
be opera-tea over the lead track and cut-off the some 
as on tne n a m track, on t^e other nan I , however, lie 
acknowledged that so etmes his t r a m would bo left stand 
m g on the cut-off without protection while the engine 
proceeded to a nearby yard to pick up cars, also tna.t it 
IC the practice to operate only as tie track : c seen or 
known to be clear, expecting to find it occupied. Fire
man K a l l m said he was not asleep w1 en his t r a m was ap
proaching the point of accident, oat ho coulo give no 
reason for not ooserviig extra 53ol and naming Engine-
man Brov,n accordingly, he " n 1 that ne choold have seen 
the t r a m shepa w^en it \ , 3 B about 12 car-le i„ths die taxi t 
ana that had he given dn c ineuan Bru1 n proper warning there 
would have been ample tine in i>hicn to have brought the 
t r a m to a stop. He underwent a physical examination 
on March 2 0 , 1938, unich developed nothing wrong, and 
s a^cs tnat on the l o m m a of the accident he V E feelirxg 
all right, he acceptea full responsibility for tne 
occurrence oi tne accident. 

Entire ^ n Erowi, ol extra 5 2 5 5 , stated that on 
entering the c u t - e v f , t. e r . 7 i t c h x i a v i is been left lined 
for the cut-ofi, he co-served the fiicnan sitting on tne 
left scat box, erect, with j.ic a m on the or i rest, eyes 
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wide open, p.id apparently l e m t a i a m g a proper lookout 
ahead, ana " B tne i i r 3 ia., d i d rot give any warnme of 
ernger the engine ir i L ae.mr ed xr ̂  b -che trrck urs clear, 
when about ono o r two cf r-1 earths f r o L i the train aheed, 
at which ti ie hie o*n engme i n s working etean end tne 
speed of his xrai.i wes about 15 rulec D S I hour, S n ^ m e -
i i an Ero - n saw extra 5351 and innediptely applied the 
air brakes in ei ergency r e d phut off stcr' * the brakes 
seeded to tnve hold properly but it wee too lete to 
avert tho accident. Sngine en Broim said it wr 3 the 
prectice at this location for the nreman to notify the 
engiceman of the condition o f the t r e c K ahead, ana he 
felt that the fironan should have clone s o , sryin<~ thet 
he a tne firemen gn-cn proper warning of danger the 
accident coalc1 eaeily n? ve ocen averted, witnout resort
ing to an e lergency application of the air brakes. Tens 
cut-off is not siiown on the tire ceid and Engine l̂ n 
£>rown said that to his knowledge no mstructiors had 
ever boon issued covering its operation. It wes :is 
understanding, however, th" t it uns operated the crue 
ec n a m trio^, althougn he acknowledged thet he bed found 
the cut-off occupied by cars witnout flag protection and 
thet on previous occasions ho nad left his owai tram 
standing on the cut-off without protection while the 
engine proceeded to ? neerey v?rd to pick ae> cars, et 
other tires ne hnd been flagged ey preceding trains. 

Head Brakeman M C X U S I C A , of extre 5365, stated 
tnat he was riding or. top o f the second car in te^ tra.m 
approaching the cut-off, fron waich position he could 
plainly see the engmeman Pxid eleo the nre-an leaning 
out of then respective cab windows. At aeout t:e t n e 
the ca.r on which he was riding entered the switcn the 
engine-i?n began to work cte->ri and, realizing teat tne 
members of the engine crow 'ere are^are of the presence 
of the tram ?ke''cft Hera Brakeman KcKusicc began rivmg 
• top signals and ?> t the e-ne t n e n o shouted to t-_cn 
m e n attempt to attract their ottention, out was unable 
to do so. Head Brake em UcKusiCic stated tnat tneie was 
no doubt in his nine that the train could have been 
brought to a, sto^ m t n e to have averted tee accident 
had tne f i r o i i e n pioperly warned the exig in enp„n of the 
presence of the tr- in aherd. 

Conductor Allert, o f extra 5365, ves unaware 
oi anything \ rong until the slack of tiie t r a m ran m 
in :edie tely prior to tne accident. Wnile n_ considered 
tris cut-off as a yard trec^, yet he & tented Trent e s an 
additional precaution he afforaed rear-end protection 
unen conditions would so pernit, by what he termed, 
"shoit flagging", thet ^ E , having the flagnan renin m 
the immediate vicinity n the re >r of tne tiam, m e 
sane as would be eone on any yard track Tne st tenents 
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o i F l e g n a r C l e n i y , o i BXI^S O<365, v e r t Gu c o i l l i c t i n g , 
a n a i n s o ^ e n n t e n c e s s o f a r f r c i t h e t r u t h , a s t o b e 
v a l u e l e s s . 

A s s i s t a n t S u p e r i n t e n d e n t J o n e s , o f t h e G r e a t 
N o r t h e r n P a i l , / a y , s a i d , t n e s w i t c h l o a d i n g t o t h e c u t -
o f i i s l e f t i n t h e , o s r j o n i n v h r n h i t i s l a s t u s e d . 
S u p e r i n t e n d e n t B r o v r . , o . t h e C . B & Q . R . R.3 s t a t e d 
t n a t t h e B u r l i n g t o n c u t - o f f l a s c o n s i d e r e d PS a y a r d 
t r a c k iiiC i s s o u s e d n n m e e n g i n e s c f t r a n s f e r t r i m s 

p r o c e e d t o a n e a r b y y a r d a n d p i c k u p c a r s , b i t t o n i s 
k m u l e o . r o n o i n s t r u c t i o n s o f r e c o r d h v e e v e r b e e n i s s u e d 
c o h e r i n g t n e o p e r a t i o n o f t r a m s o ^ c r t h i s t r a c e r , Fe 
" l r o s m o . t n a t r u l e 3 0 8 , u n d e r i n 3 s p e a i r m l r n l o s c o n 
t a i n e d i n t h o R i d o f m e O n e i a t m g D ^ p a , r i n e n t o f t h e 
C.j 5 . & Q R . R , g o v e r n s t h e p r o t e c t i o n o f t r a m s o n 
t h e c u t - o f f , t h i s r u l e r e a d s a s f o l l o w s ; 

" E r g m e s a n d o ^ r s r u s t b e m o v e d o n y a r d 
t r a c k s o n l y a s s u c h t r a c t s a r c s e e n o r m o m 
t o b e c l e a r . 11 

C o n c l u s i o n s 

T . j i s a c c i d e n t rfn s c a u s e d b y t h e f a i l u r e o f 
F i r e m a n K a l l m , o i e x t r a 5 2 C L , t o i p i n t a m a p r o o c r 
l o c k o u t a n , t o n o t i f y E n g i n e a n B r o m t h a t t h e T:T c k 
v.? s n o t c l e a r 

F n c n a n K a l l m a c k m w l e c r e d t n a t t h e m ' a s 
n o t h i n g t o h a v e p r e v e n t e d h i u f r o r s e e m ^ t h e t r a m 
ahea .u m a m p l e t i m e t o h a v e a v e r t i d t h e a c c i d e n t . A c 
c o r d i n g t o h i s s t a t e m a t s h e IOG n o t a s l e e p b u t m a s 
l o o x m g s t i a i g n t a h e a d , a n d c o u l d h a v e s e e n e x m a 5 2 5 1 
f o r t . d i s t a n c e o f a b o u t 1 2 c a r - l e n g t h s ; h e c o u l d £ i v e 
n o roa&Oxi r o r n o t o o s e r v m g t h e t r a L i i a h e a d a n d " r r u r g 
E n s i i i e 'PI E r o v n a „ c s o i a m g l y , o t h e r t h a n t n e f a c t t h a t 
h e r u s t h a v e b e e n t h i n k in__ o f s o n e t n i n ^ e l s e , and s a i d 
t h a t h a d h e e a r n e d t n e e n g m e r k m t h e a c c i d e n t c o u l d 
h a v e m a n p r e v e n t e d . F i r e m a n K J I i n p c e e p t e d f u l l r e -
s n a n a i D i l i t j f o r t h e o c c u r r e n c e o i t n e a c c i d e n t , n e h a d 
hand ±7 y e a r s ' e . i p e r i e n c m T . ios p r o m o t a c m i 9 2 0 , a n d h a d 
b e e n e i p l o y e d r e g u l a r l y ± i t r a n s f e r s e r v i c e f o r s o i e t i i i e . 

On e n t e r i n g t h e c u t - o f i Lhi t i m r a n B r o w n o b 
s e r v e d t n e u r e ^ a n s i t t i n g o n t h e l o f t s e a t b o x , e r e c t , 
a p p a r e n t l y v . idu a . ' i / , e , m f u l l p o s s e s s i o n o i h i s 
f a c u l t i e s a n d n p i n t a i n m g a m o p e r l o c k o u t a ^ e a d , i n 
T i h i c h l a t t e r s t a t e m a t h o IF s u p o a r t o o . o y t n e s t a t e l e n t 
o f t h e h m d b r a k e m a n . U n d e r t h e s e c i r c u m s t a n c e s , s i n c e 
t h e u r e j w i g a v e n o n a m i n g o f danger, t h o e n g i n e ^-m 
a E s u r ed t h a t t h e d e c k m m c l e a r a n d d i d n o t m o v ; t k e i e TJas a t r a i l , a n e n d U n t i l I a m i t m e n i t r a s o n l y t w o 
c a ^ . - l e n g t h s d i s t a n t , nt m i c a t m e i t a s t o o l a t e t o 
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avert the accide.it. Unci or an o o o i T t i ^ rule of t is 
railroad i t ;,as t. c duty of En gi nana a to "see 
01 know" ta^t tne tiick ahead o i his engine was clear 
before lo'/n:^ and he admittco hie responsibility under 
the rule Under the circumstances of this case, how
ever, l 1 i s believed that En einenan Brov n was justified 
m assuring that Firenam TTallin vas alert and paying 
propel attention to PIE. duty. 

The investigation developed that a uniform 
understanding apparently does not exist among the 
employees as to tl'e method oi operation on /Coppers 
lead track or on the Burlington cut-oft, ane i t also 
appeared t n a t no instructions of rccorc had ever o e e n 
issued governing trami novomonto over the cut-off. It 
• lay b o ad ntted that some of the opinions advanced 
by the employees probadbly wore milueaced by their 
possible responsibilities in connection with the oc
currence of the accident, but at the sane time this is 
a natter wnicn should be cleared up beyond any qaestion 
by the issuance oi the necessaiy bulletin instructions. 

V/hile there was nothing to indicate thaat the 
condition of the a i r brakes had enythma t o ao ,.ith 
thc occurrence of this accident, yet the statements of 
the members of the two t r a m crews clearly ehowec t h a t 
no proper air-brake tost was made before these trains 
departed from their respective ya.rda, ard that m neither 
case d i d they naave any real knowledge ar to the ccidi-
tion o f the air brakes, aoout all t.ii t tne tests showed 
uas tne fact that there were no closea angle cocks. This 
maatter also is one for the attention of the proper super
vising officials. 

All of the employees involved were experienced 
i en, at the t i i e of tae -ccideit . o n e o f t..em aaai o e e n 
on duty in violation of any of th" provisions o f the 
hour3 cf service l a w . 

Respectfully cub iitted, 

?'. P BQT; land, 

Direc tor. 
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