INTWRSTATE CoMM™RCE COMMICSSION,

P

RFPORT OF TH¥ "IRTCTOR OF THF =URVAU 0% SAFPTY IN RF
INVFSTIGATION OF AN ACCICEN® WHICH NCCURRED ON
THF CHICAGO, “URLINGTON & QUINCY RAILROA™ NWAR
MFACVILLE, MO., ON JAWUARY 4, 1923,

February 6, 1923.
To the Commission:

On January 4, 1823, there was a head-end collisicn
between two freignt trains on the Chmcago, “urlington &
Quincy Railroad nsar Meadville, Mo,, resulting in the
death of 4 employses, and the injury of %4 emplovyees.

Location and metod of operataion,

This accideht ocourred on that pirt of the “rook-
field Livision of the Maissouri District extending betveen
-rookfield and St, Joseph, Mo., a distance of 101.9 miles;
in the vicinity of the point of accident this 1s a single-
track line over which trains are operated by tame~table,
train orders, and a mamal block—signal system, The
eccident occurred approximately 1§ miles east of kead-
ville, at -vhich point the track i1s on a fill about 10
feet in heignt., Approaching thig poant from the vest
there are 4,484 feet of tangent, followed by a l-degrsze
33-rinute curve to the right 1,472 feet in length, tne
accident occurring on tnris curve at a point 221 feet from
its 7estern end. Approaching from the sast there are
4,34 feet of tangent, followed by the curve on 'thich the
accident occurred., The grade i1n each direction from the
point of accident 18§ undulating, being 1.6 per cent des-
cending for eastbound trains at the point of accident
under time-table No. 26, effeqtive Lecember 3, 1932, east-
bound trains are superior to westbound trains of the same
class. Owving to trees near the right-of-vay, neither
engine crew could gee tne engine of the oppesing train
across the inside of the curve until within 800 feet of
each other, The weather was clear at the time of the
accident, which occurred at about 6 13 p. m,

Rescription.

Westbound freight train Yo, 83 consisted of 1% ecars,
and a caboose, hauled by engine 5126, and vas 1in charge of
Conductor Jones and Engineman ™arclay, At Laclede, 7.3
miles east of Meadvillie and the last open office, the crev
received copy of train orders Nos. 78 and 80, Form 19,
reading a2s follova-
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No. 78. "Second 72 Tait at Theeling
Until 540 Pm Meacvalls Unwail 547 Pm
laclede Until 602 P No,83 P11l Use
South track Srookfield to Needles,'

Ho, 80, "Fourth 72 Meet No 109 and
No 83 at Mooresville,"

A clearance card to the effect the block would be clear
on arrival of trains second and third No. 72 at lLaclede,
33 also attachned to these train orders, Immediately
after ~—ain second No, 72 passed, train No. 83 headed out
of tne vest gwitecn of the passing track at Laclelde, about
6,04 p. m,, 1 hour and 49 mirmites late, Tithout —vaiting
ToT the arrival of train third No, 72, and after having
proceeded approximately 53 miles collided with this train
while traveling a2t a speed estimated to have been about
35 miles an mour,

Fastbound freight train third No, 72 consigted of
22 cars, and a caboose, hauled by engine 5049, and was in
charge of Conductor Cassidy and Engineman Erdman. This
train left Meadville, the last open office, at 6,08 p.m.,
1 hour and 238 minutes l2t2 on the schedule of train No, 73,
and collided rath train %o, 83 wnile traveling at a speed
estimated to mAave baen about 35 miles an hour,

Both engines, tofgether —vith their tenders, came to
rest down the embankrment, bottom side up, badly damaged,
about 35 feet south of the track, their head ends beang
trlescoped unti1l the cylinder saddles came together., Four
cers in train No, 83, and six cars in train thard No. 73
—7ere demolished, The employees killed were the engineman,
fireman, and head brakeman of train No. 83, and the engine-
man of train third No. 73,

Summary af evaidence,

At Laclede, train No. 83 headed in at the east swvitch
of the passing siding for the purpose of meeting train
seccnd Neo. 72, coming to a stop Just opposite the station,
afser wvnmicn Conductor Jones, Head “rakeman ‘iTmingham,
and Flagnan Mygind vent inte the office. Conductor Jones
t hen secured copy of the train orders and clesrance card
previously mentioned, Aftsr reading these instructions
he handed his set to Flagman Mygind for his information
and gave Head ‘rakeman Zirmingham a set to deliver to
Engineman Larclay, at the same time 1ssuing instructions
to the head brakeman to have their ¢1ain moved to the
weat end of the passing track, which wis done, "hen train
second No, 72 arrived 1t was properly displaving signals
for a following section, and as the engine ofthat train
passed the #aboose of the vestbound train, Conductor Jones
and Flagman Mygind shouted to Engineman Mclowell, inform-
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ing him their train was No, 83, tut did not understand
tne reply given, Flagman Mygind also gave Engineman
Melowell the usual lantern signal exchanged between crews
0f opposing trains as a salute or sign of racognition,
Immediately aftersards train No. 83 proceeded out upon
the main track againet train third No, 723, vithout auth-
ority, thie being the superior train and the following
section for 'vhich train second No. 72 was displaying
proper signals, Shortly afterward, on rounding a curve,
Conductor Jones and Flagman Mygind noticed that the
headlight on their train was burning properly; the first
intimation they had of anything wrong was <hen thev savw
the headlight of train third No, 72, just before the
accident occurred, Conductor Jones stated he had no
conversation vith Engineman Barclay at Laclede, nor did
he converse vith Flagman Mygind, betveen Laclede and

the point of accident, in regard to their right to pro-
ceed, “oth of these employees stated wher the whistle
signal wvas sounded by the eastbound train, approaching
the west end of the passinz track, calling attention to
the signals displayed, it was angvered by a whistle sig-
nal from their engine, also that thev sa7v the signal
lights on train second No, 72. Conductor Jones and Flag-
man Mygind stated to the best of their recollection
Engineman ‘arclay departed from the passing track at
laclede withouv having received a2 proceed signal, hovever,
Flagman Mygind szid that after their train passed through
the west s7iteh, he closed 1t, then gave Engineman Far-
clay s proceed signal. Conductor Jones admitted his res-
ponsibility for this accident, both he and Flagman Mygind
stating when train second No, 73 passed them at Laclede

t hey mistook it for train tmird No, 72.

Fireman Moling and Head Braveman Wpods, of train
third No, 73, stated the first knowledge they md of
anything "vrong vas vhen they saw the headlight of train
Ne, 83, as 1t rounded the curve, at mhich time they vere
only a short distance away, and they jumped just before
t he accident occurred, Conductor Cassidy and Flagman
"ilkersen were not a-are of anything —rong until the
accident occurred; they stated the air brakes on train
third No, 72 had been ftested and ~orked propsarily.

Engineman Mclowell, of train second No, 73, stated
a8 Nis engine passed the head and rear ends of train No,
83, at Laclede, he shouted the number of his train and
/a8 informed as to the number of the wastbound train
in a like manner, someone on the caboose of that train
also giving a lantern signal Thich he interpreted as
meaning what he shouted was understood,

Operator Hall, on duty at Laclede at the time of
the accident, stated it vas customary to issue clearance
cards to westbound trains on the passing track, euch as
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Tas done cocn this ocoasion to train N~, 83, besfore the block
18 actually clear, in order to perm:t trains %o proceed

to the 725t end of the siding, beyond 2 switch connecting
with a #ye leading to the yard track, which piaces a wvest-
vound train 3 considerable distance vest of the station.
Under thie arrangement vhe east end cf the passing track

15 not blocked, and an =astbound train in the vard can also
use the passing track, via the wye svitch, tnen depart east-
bound ~hile tne west end of the passing track 1s occupied;

a move of this kind was made on this occasion,

Conclusions,

This accident -vas caused by train No, 83 occupving
the main track on tone time of train third No, 72, a super-
10T train, for which the crew of %train No, 83 1s responsible

Conductor Jonzs and Flagman Uygind acknowledged mig-
takirg train second No, 73, for train thard No, 73, when it
passed tnem at Laclede, The entire engine crew of train
No, 83 vas killed,

Cne of the conaitions which led up to this accident
was the 1ssuance ol a ciearance card stating t'mt the block
would be clear aftzr the arrival of certain trains; the
cl=arance card was 1isesued belcre the block vas actually
clear, and train No. 83 was alloved to depart from the block
station on tae passirg track, the clearance card being auth-
oTity to enter the block when the opposing trainsg had ar-
rivea, It app=ars that the practice of i1ssuing clearance
cards to be acted upon at sore later time was for the pur-
pose of avoiding congestion 1n the yard and on the passing
siding, and that a train crzw havang accepted a clearance
card of this character and proceeded to the outgoing switch
of the passing siding was entirely beyond the control of
the block operator, In this case the accident resulted
fror failure of the crev to :dentify a passing train and
to wait until both of two opposing trains had arraived, Had
train No. 83 been held at the block office, or ad the
movement of that train from the passing siding to the main
line renuired the cooperation or permission of the block
operator, at the time such movement was made, the mistake
in 1dentifving train second llo, 73 would probably have been
discoversd in time to have averted ths accident, The occour-
rence of this accident indicates the necessity in situations
of thie character Tor installaing signals at outlet ssitches,
electric locking of such swTitches, or other similar means
to prevent improper rovements from siding to rain lane,

Mith the exception of Head Erakeman Zirmingham, who
entered tne service of this railroad Cecember 23, 1932, all
of the emplovees i1nveolved vere eXperienced men, At the
time of the accident none of them had been on duty in viola-
tion of any of tne provisions of the hours of service law.

Respectfully submitted,
™ P Tpriand,

Director



