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H OCCURRED O THE
IN RE INVEETIGATION OF AN AGGROE T TG An NuAR BIRDE ’

SELL, NEBRASKA, ON SEPTEMBER 10, 1918,

November 23, 1918

On September 10th, 1912, thers waes & c¢cllialon between a passenger
rain and & work trein on the Chicage Burllngton & Quinoy Rallrosd
tesr Blrdsell, Nebraska, resulting In the death of 11 persons and the
JAlury of 27 persons. After inveatigation of tiols sccident the Chief
f the Buresu of Safety reports as folliows!

The Senece and Applisnce Subdivieion of the Alllence Division,
m whicsh this acoldent ococurred, extends betwsen Bensegsa snd Alliance,
Yebraska, a distence of 107.39 miles, It is a single track line
inon which trelins are operated by time table and dispatgher's orders,
upplemented by a manuel hrlock slgnel system.

The treines involved rere westhound pas-enger train No. 43 and &
ork extra, whioch s#t the time of the collision wae occupylng the meln
.reck just east of Blrdsell,

Train No. 43 wes In cherge of Conductor Content and Engineman
1tzpatriok. It conslsted of engine No. 7?9005 and eleven gara, in the
ollowing ordsr from the engline back: 1 stesl underfram milk ear; 1
11 steel mail onr; 1 steel underfrem begeage car: 1 woolen begrage
6T 8nd 1 wooden smaker; 1 steel underframe ohakr car 2nd 1 wooden
ini.e orr; end 3 woouen Pullman s)eeping cers. This train left
inffland, the lest open trsin order office, about five miles east of
he point of eollision, at ?.48 p.m. Ffifteen minutes lste, and colklded
1th work extra 714, which st the time war l¢ading dirt on the mein
rack, 1n a eut ebout 1,000 feet ecst of the east awiteh at Birdmell,

closed trein order office loosted between Hofflend and Allimsnes,
t Hoffland trein 43 recelved s clearence card and a pmrmia ive blook
erd reading es followa!?

Clearance Card {Form A)
Conductor and enginemsn No. 43¢
I heve po orders for ycur train.
You heve regeived no orders,
Stop slgnel is dixplayed for Trollowing
trains, Bloeck not clear,

Vineclng, Operstor,
Permissive Card (Form C)
Conductor and enginemen, trein 43 on meln
track,

Proceed expecti to find & traein in the blosk
between this station and Alliasnee.

Yining. Singnalman,
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The sollision ocourred st 2.55 p.m. Engine 2905 wes equipped with a
speed rsoorder, which, when recoverd from the wreckege, Indlcated
that trein No., 43 had atteined 2 apeed of 45 miles per hour between
ﬁrrland and the point of oollision, the limit Tor passenger tralins
n this 4ivision, and ocollided at & speed of 3, miles per hour, the
reduction in spesd being dus to an emergency sppliestion of the brakes
imnedlately preceding the acclident.

Work Bxtra 714 conslisted of engine No, 714, twelve hallast pars
and a caboose, It was in ocharge of Conduetor Penninger and Englnemen
Ell4s, and wes engaged in hsuling dirt between & cut Just east of
Birdsell and the east snd of the ymrd et Alllanoce; the cabooze and
engine were attachaed to the esnst and of the train with the engine
headind west, On the dat of the ascgident this traln wes working under
No, 28, reasding =23 follows:

Engines 714 =nd 3172 work extra 7.30 a.m., until 7.30 p.m.
between Alllsnee and Hofflend protecting ageinst Extra

366 west meet work extra 714 et Birdesll., All until 10,30
R.Me

Extra 714 worked between Alllience and Birdsell in compliance with
this order during the forenoon, and in the afterncon recelved esn sdd-
{tional order, No. 64, remding as follows}

C. & B, Work Extrse 714 at Alllsnce:
All Extres west exept 5290 west walt at Horfland
until 5.01 p.m. No. 109 wait st Hoffland until 6.01
po He

These orders gave Extra 714 no rights ageinst trein No. 43, snd
undser the rules Extra Tl should have been glesr of the main track st
Birédsell at 2,33 p.m., the leaving time of train No, 43 at Hoffland,

Approaching the point of oocllision from the esst, beginning at
mile post 358, the track 1z on an ascending grade of .5% for sast-
bound trains, and 1s tangent for & distance of 2200 feet; there ia
then a 2 degree ourve tc the left ebout 2,000 feet long, extendling
practically to the espt switoh et Birdasell. This curvs extends
through a out about 900 feet long with a bank about 15 feset high on
the left, or inside of the eurve. The collision occurred about the
middle of thie eut, The englnemen of tresin No. 43 oould have odbtained

. view of the work trein as he approsched it, from & polnt about
‘,000 feot dlstsnt, but es he nesred the surve upon whieh the work
train was gtanding his vision was 1limited to a distance of about 400
feet, The Tfireman of traln No. 43, however, could have obtmined a
good view of the work train nearly 2,200 feet dlstant, mné e atill
better view from 8 point 1,650 fert awey., At the time of the eollision
the weather wes clear.



Pnein 2905 wae derelled and turned over on its right side; all
the re:t of the equipment involved recmained upright and on the track.
The “smege to the track was slight. The wooden smoking oar was tel-

ggoped by the basgage car shead of it for a dlstance of 29 feet, =213

he fatelitles +1th nne exseption oeccurring in this oar. Nelther the
bagrage esr nor smoking wes egquipned with antletelesconing deviess}
both wore vooden errsg, end vere placed bstween steel underfreme oars
of much hesvier construction.

Conductor Penninger cf the wark traln stated that hle orders re-
quired “im to clear the time of sl11 first clees treins, and thet his
train should heve been clear of the maln track at Birdsell at 2,33.
He pdpitted that he rntirely overlooke traln No. 43, saying it was
"just & lapse of memory on my part.” He paid that when he recelved
order No. EL, In the sfterncon it waa just about 2 o'elock; he de-
livered the order personaslly tc Fnginemsn Fllis, snd notwithstanding
1t was then only 2 .~roximetely 33 minutes until his traln was re-
quire¢ to be in the olear for trsin L3 he had no talk with the engine-
msn ahout thet train, Hr had & telephon which he wrs lntending o
put up =t the plaee where hir trein wis working, anéd after handing
the en ineman the order he took the telesphone ane got on the way onr}
ke 41d not consult his time car 1n checking the register at Alliance
befors leaving tlhers, vut depended on his memory, and 30 far as he
eould recall he Jid not uae hiz tima esr at =211 on the “ay of the
anocident. Yhen -sked If that had been his prectice in running a
trzin he enswered "Yes." and steted that on mccount of his fallure to
comply with the rules he falt that h was resvonsible Tor the mecident,
He sald thet he was .orklng with the telsphone and had that on hils
mind, snd thought thet if he bad not hed t+et to bother wlith he might
have remenmbered L3, but when esked i¥ he could glve any renson why
he overlocked tnat train he answersd "No Sir, I can't.”

Frngineman FElliz of ok extre 714 stated that he had = stendard
wstoh and oompared hls time with the standar ologk before leaving
Alllance on the drte of the acolident; he did not remembor whether he
sompered time with the senductor or not, but thought he did. His
Tireran had no wetcn, He raild tiat he worked both east and west out
aof Alllance, end that Central time was the standar? erst of rlliance
and that Mountain Time west of thrt voint., He e¢rrried = wmateh with
two hour hande, one showing central time ané one showing mountaln time,
He showed the orders e got iIn tre mornins to ils firemen, tmt not
to the hesd brakemen; the orders he got in the afternmoon he did not

‘I!how to sither the fliremun or head bravemen, IHis orders glve him no
ight to use the mein trmok on HNo, /°'e time, and he =srid that he
ghould have been clecr of the mein track at 2.33, when train No. L3
was due to leave Hoffland, Hes reason far not belng in the eclear was

that he was Tiguring on mountain time. He <3id that they went te
Alliance for dinner sné had dinner on meuntain time., After dinner he
got wster snd oonl, coupled onto the cers he was to take back to
Birdeell, =nd backed out toc the east end of the yard; the conductor
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then gave him the orders =fter reading them to him, =znd then talked
with the trzinmester who wes tanding neary: he sew the conduetor
caprsult his weteh while telking with the traimmsster and cupposed they
were Tiguring on No. 43. He then looked at his weteh ard noted thet
{1t wre 1.15 mountein time, mnd reoelled that L3 was dus out of Hoffland
@+t 2.33, ~nd thought he hed plenty of time, He then tcok his tran
out of Birsall, and as he peszed over the west switeh at this place he
agein looked et his woteh and figured thot if they stonved ot the
steom shovel they would heve o2lmost an bhour to load their cars snd
got into olear at 2.3%. ™hlle thev weres standing there loesding the
oars the condugter wee fizxing up s telephone, snd he agaln looked at
his weteh an? noted thet 1t wees 1.50 mountein time; he then figured
thet they hed forty minutws to e¢lear 43, and then then had two or
three c¢rrs lomded, Very shortly thereafter his firemsn aid & trein
was coming; he looked at his westeh and could mnt figure whet it counld
he, o8 he did not remlize that it waes No, 43. He put the engline 1n
the fTorward motion snd opened the throttle, then looked st his watch
a second time, and 1t eame over him like a flesh thet he had mistaken
the time. W¥When he got his orders at £llinnee after dinner he had had
no conversntion with the condustor adoutlolearing 43; he s2id that
that wes not hlm usal practice, but the sonductor was busy, snd he
handed up the ordsr and went eawey. He said he could not aceount for
misreading hi:- time, but =teted thet this was not unusuel, rnd ment~
loned two ceses of enzineman who hed taken sidince one hour shead of
time tc meet trains, end d14d not resliz that they hmd sn hour to epsare
until the conductor osme ahesd the told them ebout 1t. He hed never
hed ¢ previous experience of thils kind. He thought there should be
no ohange of time st sn intermediate point like Alliance, from whieh
men were required to work both ways, but thet the shange of tims should
be at the end of e 4lvision, from which men vorked mlways 1n one dir-
eotion.- In eommon with e grest meny other men on this sub-division
ke uaed £ watel with two handa beegsu-e thet obvisted the neeessity
of sétting his watch eeck time he ohanged direotion out of Alliance,
snd he Gi¢ mot like to set his veteoh himeelf, preferring to leeve
that to the wmteh 1nspector. He d1d not hesr Fo. 43 whistle, anéd dia
not =ee that trsin uniil it wes within ~bout four e¢ar lengthe of hia
engine, efter his firemen had oalled his attebtion to the epproach of
2 truln; he bhed no idea how fest No. 43 was running when the collision
ocourred, Hls flemean had ns watoh, although he wes supposed to have
one; neither wes he rupplied with s tire card. He 414 not reesll
having celd anything to hls firemsn sbout No 43 He 2z1d thet if he
wore pulling a nas-enger traln with a permissive bloek cerd he did not
understan” that the cerd would reatrict hie righte in epy way, mnd 1%
would not restriot tls sreed. The cerd “ould merely bBe notice to him
ot there wes A train on the maln line, and it would be up to them
o xet out of the way,

Fireman Peters of =2ngline 714, sald that he began work on August
20th, end brd made ton trips; he hed rd npoprevious railrosd experienca.
He wrs pot furniched ~ith s time errd when he toock his preliminary
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exeminetion, end hsd never been furnished with one, slthough he was
given a book of rules. He 4id not see the time cer which Enginemsn
Flliz hud, hsd no talk with Engineman £llis sbout sny tralnc they
were o get out of the way of, snd did not know ‘het time trein No,
43 was vhen he hrppened to look snd saw the engine ocoming eround the
curve; the trein was tren sbout one mundred yards away. Alter the

goident he ssved Fnolnemen F11949 whet the trouble ss end he sald

e wos going on mountain time ~fter dAinner; nothing -vez seld 2bout
mountain time previous to the secoident.

Brakemen Howard of the vwork trein ssld thet he thoroughly under-
stood thet they were werkinz on oentrel time, snd he knew that Ro, L3
was due out of Hoffland at 2.33+ He £14 not see the orders, and hsd
no talke with elther the conductor or enginemen about No. 433 st the
time of the socldent he was stending alongslde his train about three
oars fror the sngine, spotting cars for the stemam shove. He was aware
thet his tresin was ocoupylng the main trsok on the time of No., 43
but was depending entirely on the conductor ~nd enginamsn for protect-
fon, thinklng thst they hed an oraine «iving them some rights on 43,
When his trein left Allicnce he thought they would hesd ir at Blrdsell
end when they fsiled to do so he concluded they had an order giveng them
time on 43, end thouzht n~ vore 8 out it. The oconductor and head
brekeman were busy puttiog up & telephone, and ne did not have 2 ghanoe
to telk to tre sonductor sbout lle onrderz, rut left everything %o him

end the engineman.

Brakeman Ogle of the work train ssild that he #as meking his
second trip as & braokemsn snd hed had no preovious resllroad experience,
except =2ix months 1ln bridge department. He had no time cerd, end
4id not see the ordere his gonductor ned; the englnemen showed hirw
the orders whey they sterted out in the moranin:, but he 314 not ¥n w
what orders trey nad in the efternoon. He 41d not know anythivg
rhout train No, 43. "hen he took his preliminasry exsminstion the
gieminer gave him & Yook of rulez, but 4id not zive him a time cnmrd,
He made two student trins, but eot In so icte that he had no time te
read, and ha” not studied the rulss mhohi he thought hs ocusht to have
a time ¢ard, but ned never ssved for one and did not know where to go
to get it, At the tine of the ncoldent ne was helping Conductor
Fonninger put up a2 telephone, and first saw train 43 vhen it wes
nine or ten c4r lenegtyhs away; after the ncoldent he =zsked tire oconduct-
or what the tro ble wes, and he replied that he forgot. He hed no
talk witi the enginemen after th2 moeldent.

Conduetor Contant of trelin Ho. A3 sald that his trair left
Bo-fiand alout thirteen or fouriteen minutes lete, with ne orders re-
trieting itas rights exeent & permlanive »loaok gard, He had no
nitimation of the scoldent urtili he fdlt the brales go on very suddenly
at whleh fime he thoughte his trsin wess running richt u to the speed
limit, 45 miles per hour, and he d4ld not +think the speed could h-ve been
recucsd very mveh 2t the time of the collfsion. He dld nnt think
thare was any rule rostricting tae speed of e tralp running under per-
misslve oard, but thought en enginemsn heving & permissive esrd should

proceed with erution, perticularly in approaching stations and where



the view was obscured. ZEnginemen Fitzpatriek dld not reduce apeed
at any plsgee until he epplied the mergency juast before the coilision.

Brakeman Fhrherdt of train L3 stated thet after learing Hoff=-
land his trein did not exceed the speed limit of .5 miles per hour;
the first Intimation he had of the secldent was when the brakes went
into emergenrcy, anrnd the ecollision followed a second or two later.

H ¢1d not think 1% wes the custom for enginemen to slow dowvm bceoause
of running under a permissi e oard; the traln ccoupying the blook
wes supposed to flag, end 1t wa- his understanding that enginemen
depended on that.

Flegman Dodd of train L3 steted thet hls trein had & olearance
and ¢ permissive block eard lesving Hofflend; he thought the speed
was a8 1little better than thirty miles per hour betwee Hoffland and
the place of sccident, and between 2% end 30 miles per hour ‘rhen
the ocollislon oceurred. Es had no intimstion of the ~ceident before
the brokes were epplied in emerzensy. In running under s permiseive
eard he understood that englnemen were supposed to sp roach plaoces
where the view was obscured so thet they sould nstop within the range
of vlslon; hils traln did not do that. After the eollision he went
back to flag, and did not see an memher of the work traln orew.

Engineman Fitzpatrlek of train 43 stated that he left Hoffland

a Tov minutes late sud was running about L5 miler sn nour when he
eame around the first curve east of where the stesm shovel was work-
ing, at which time he could not see the out where the work train was
standing. When he first saw the work trein it was only about 25 feet
distant, snd he wes then running about 35 miles per hour, his spesd
having been reduced on ascocount of the asgending grade st that point.
He hed his firemen been looking saheed and warned him of the presence
of the tramin in the cut he thought he ocould have stopped his train
within a distenee of fire hundred feet. His understanding about
rumning under a permissive ocard was thet both he and the fireren
should keep & good lookout snd still keep the trainm going in good

shape; he Bhowed the firemen the osyrd rfter leaving Hoffland, btut

dié not remember telling him to keep & good lookout around ourves.

He sald thet with a permissive eard he did not think he would slow
down when running into 2 sharp curve where the view was o"seured;

his understanding of the purpose »f the errd was that 1t was to glve
notiee zhout a2 train in the block, apnd he would look for a flag or
some other indisation of the trsin., He ssld that at one time they
absolutely slowed down at obseure places when ruuning under e per-
missive e¢ard, end it resulted in eonstantly losing time on these
treins, and they were instrueted to go shead with thelr tralns and
only lcok out for s fleg or an indication from the train in the bloeok.

Tire Ogden of tralm 43 stated thut efter leaving Hofflend he



Judred the s=peed of hie train to be sbout 35 miles per hour, and he
thou't 1% hed slowed do.m to “) miles ner hour ~hen the colllsion
ocourred. Tho iork troin wes only ebout one bundred feet away when
he first sew it, de ¢1d not ses the tralp until hi« engineey oslled
to him; the roeson he did not sec it sooner ves bascaure he vent up
in the tonder %o 21z down o628l ey tier were going around the ourve,
Bemew his tr-in wee punninge under 2 permlesive cord from Hofflrnd

an¢ thouht it - 15 duty to keep o shrrp lookout vher going sround
gurve:r, but ‘1”7 not do 1t in thie onee on ascoount of hoevin~ to get

ooal.

This seciddmt ves crured by work sxtre 714 oesupying the rain
traok on the time of =ecccenger train No. 43, without ~utority end
without nroteetlon, for whioch Conductor Penningor snd Fnrinemen Filis
sre rosnonrihle,

Orrer Noe. B4, w5 r#ce corplute ot Allirnce 2t 7.1l p.m. yot
it does not enperr *krd Conduetor Fennincer —ove any ingulry ree
seritn- tr-in 43 rt tke tir Le recelved Llo orcder, notrithetending
thet undey bhe ruler ko st .0t time <27 but 22 Timut-s to et his
train into the slding rt Birdsell, more th n eix miloe distont, His
feilure to eonsult nhlc tir- e=rd .en cheeline the ririster At Alle-
i=nse, nrnd his prretice of depe:iing on kis max~ry alone in reening
truek of spghedule trains, ves eoncduelve to Just sueh » eltuetlon as
1-¢ t2 this zce! ont.

Feltner does t:ere s se-p to be sny excuee far the mistrke of
whiel Tugine - n Ell1s 'ms sullty, e tsd he eonsulte’ :is tive e rd
1t ¢-vl” not h~ve occurred, Tre errd sh wing tre sehefule »f train:,
esat of ‘ilf{-nee I eri-ed 1. romincet lettcrs "Ceontral Tinme,™
en thrt west of "lirnce ™ountrin Timc.® Tials ruet ! ve rttrzetod
bl atte tion red be consulted hig erv.

Contucbuting p t=vis 1y to t ¢ accl-ent wrs the fallure of
“relemrn Lowvart t~ ¢l tre &t erilon of Conduetor Penningry op
™malnenmn F1i4s to tr in ka. 23 7.ep Le Vmev hie tr: in ves scine the
- in trick on £3%s time, en’ Ald not | ow wh t ruSvority 1t nA” for
doinz so. He was femill-r with the rules, ond hia lrck of regerd
for tre cafet. of his trsin, rg exhibit:” in tule instence, was ipe-
gxguazle.

Attlention &8 v-lled to the faot *pnt Flronwnn Peitors 1 Brokee

0=7le .ore lnexperienee ren, and xre - cercnily working witlout
roper superviaion or inctruction. Nelther ram had been su:rplied

with » tl.e errs, nor 41° eitler one rp-eer tc kmow where to Phisin



one. They had no informstion about train 43 =znd were without means
of knowing that thelr train wes ocoupling the main traek improperly.
Fireman Peters wes not even supplied with a watoh, slthoucsh he had
been working nearly three weeks. This Indieated laxlty in the super-
vislon and treining of employees whish should be correctedw

The avidence =180 indicstes that the msnusl block signal syetem
ag operated on this division, affords 11ittle or not protection
against eollislon between trazins moving in the same direction. Engine-
man Pltzpatrick of trein No. 43 mede no effort to reduce the speed
of his train at polnts where hie vision was obscured, nor to keep
an extra sharp lookout on agoount of heving been warned of a trein
in the block by the permiseive card in his possossion; nether did he
instruet his fireman ti1 keep s sharp lookout on acgount of holding e
permissive orrd. He ran his train at top speed from Hoffland to the
place of eollision, relylpnz entirely upon the traln nhezd to protect
1t-elf by flag, apd in this he wes ~pparently following the prevail-
ing custam on this division.

Speclal time card rule No. 4 pertaining to the Allience Division
reads:

"NMoving & treln under eeution or under control
means that the speed must be suoh that the engineman
shall be ~hle to stop within the range of vision.®

This rile obvicusly hrs appllieation to the .ovement of & traln
when running under & permissive orrd nmotifying it of the pre-ent
of & trzin in the bleek ahead. There is urgent need of a ehange
in block sipnal practiee, am illustreted in this osse, so 2 to meke
it conform to the prinoiples of sefety whieh are intended to be em-
bolied in the block aystem.

Condustor Penningsr and Fnglnemsn Fllis ‘rere experlenced men with
good records. ALt the time of the esecident the membere of the orew
of sxtra 714 had been on duty 7 hours and 25 mimutes., The train
orew of train No. 43 had been on duty 8 hours and 15 minutes, and
Engineman Yitzpatriock and Firemen Ogden 3 hours end 55 minutes,



