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SELL, NEBRASKA, OK SEPTIMBSR 10, 1918. 

NOTamber 23, 191$ 

On September 10th, 1918, there was a collision between a passenger 
rein and ft work treIn on tha Chicago Burlington A. ̂ uincy Railroad 
•tear Birdsell, Nebraska, resulting in the death of 11 persons and the 
,njury of ?7 persons. After Investigation of tnis accident the Chief 
t tho Bureau of Safety reports as follows* 

The Seneca and Appliance Subdivision cr** the Alliance Division, 
ya. which this accident occurred, eztenfls betwoen Seneoa and Alliance, 
Nebraska, a distance of 107.#9 miles. It is a single traok line 
mon which trains are operated by time table and dispatcher's orders, 
upplemented by a manual Mock sifmsl system. 

Th© train© involved were westbound passenger train No* 43 and a 
ork extra, which ©t the time of the. collision wae occupying the main 
.reck just east of Blrdsell. 

Trrin No. 4 3 was in cherge of Conductor Content and Engineman 
"itzpatriek. It consisted of engine No. ?90J and eleven oare, in tha 
allowing order from the engine back: 1 steel underfram milk oarj 1 
11 steel moll oar; 1 steel underfrem beggage oar; 1 wooden baggage 
jar end 1 wooden emaker; 1 steel underfrarae chair oar and 1 wooden 
ini^e- o«r; and 3 wooaen Pullman sleeping oars. This train left 
Joffland, the lest open train order office, about five miles east of 
;he point of collision, at ? . 4 8 p»m« fifteen minutes leta, and collided 
1th work extra 7 1 4 , which at the time war loading dirt on the mein 
,rack, in a out about 1,000 feet eeet of the east switch at Birdaell^ 
closed train order office located between Hoffland and Alliance, 

,t Hof f land train 43 received a clearance card and a parmia ive bio ok 
.era reading es follows i 

Clearance Card (Form A) 
Conductor and engineman No. 4 31 

I have no orders for ycur train. 
You hfve received no orders. 
Stop signal is displayed for following 
trains* Block not clear* 

Vincing, Operator* 
Permissive Card (Form C) 
Conductor and engineaian, trein 4 3 on main 
track. 

Proceed expecting to find a train in the bloek between thla station and Alliance. 
71nlng* Singnalaan. 
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The collision occurred st 2.55 p.m. Engine 2905 W O B equipped with a 
speed recordor, which, when recoverd from the wreckage, lndloatod 
that train Ho. 43 had attained a speed of 45 nlloa per hour between 

^-Hoffland and the point of collision, the 11aIt for paaeanger trains 
this division, and collided et © speed of 34 miles per hour, the 

reduction in speed beln^ duo to an emergency application of the brakes 
immadletely preceding the aooidaat. 

Work Extra 714 consisted of engine Ho. 714, twelve ballaat oare 
and a caboose. It was in charge of Conductor Penninger and Englneman 
Ellis, and waa engaged in hauling dirt between a cut Just east of 
Birdsell and the eaat end of the yard at Alliance; the caboose and 
engine were attached to the esst end of the train with the engine 
hea&ind west. On the flat of the accident this train waa working under 
No. 28, reading ss followsi 

Engines 714 end 3172 work extra 7*30 a.m. until 7.30 p.m. 
between Alliance and Hoffland protecting against Extra 
366 west meet work extra 714 et Birdsell, All until 10.30 
a.m. 

Extra 714 worked between Alliance and Birdaoll in compliance with 
thia order during the forenoon, and in the afternoon received an add
itional order, Ho. 64t reading aa follows! 

C. & E. Work Extra 714 at Alliance: 
All Extras west exopt 5290 west wait at Hoffland 
until 5*01 p.m. Ho. 109 wait at Hoffland until 6.01 
p. H U 

These orders gave Extra 714 no rights against train Ho. 43* snd 
under the rules Extra 714 should have been clear of the main track at 
Birdsell at 2.33 p.m., the leaving time of train Ho. 43 at Hoffland. 

Approaching the point of collision froa the eaet, beginning at 
mile post 358* the track is on an ascending grade of for east-
bound trains, and is tangent for a distance of 2200 feet; there la 
then a 2 degree ourve to the left about 2,000 feet long, extending 
practically to the east switch at Birdsell. This curve extends 
through a out about 900 feet long with a bank about 15 feet high on 
the left, or inside of the curve. The collision occurred about tho 
middle of thia cut. The engineman of train No. 43 oould have obtained 

view of tha work train as he approached it, from a point about 
^(,,000 feet distant, but ae he neared the curve upon which the work 
train was standing his vision was limited to a distance of about 400 
feet. The fireman of train No. 43, however, could have obtained a 
good view of the work train nearly 2,200 feet distant, and a still 
better view from e point 1,550 fe~t away. At the time of the eollialon 
the weather was clear* 
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Enfrin 2 9 0 5 was derailed and turned over on ITS right side; ALL 
the re:̂ t of tha equipment involved remained upright and on the traok. 
The ^awege to the track was alight. The '-/ooden smoking oar was tel-

^aseoped by the ba^gaga oar ahead of it for a distance of 29 feet, all 
^^he fatalities rlth, one exception occurring in this oar. Neither the 

baggage c*r nor smoking was equipned -fith antl-telescopin^ devices; 
both were v^oodou a^rs, and v*ere placed between steel underfreme cars 
of much hepvi&r construction. 

Conductor Penninger of the work train stated that hie orders re
quired him to clear the time of all first class trains, and that his 
train should heve been clear of the main traok at Birdsell at 2 . 3 3 . 
He admitted that HE entirely overlooke train No, 4 3 , saying it was 
"just e lapse of mamory on my part.** He said that r̂hen he received 
order No. 6 4 , in the afternoon it was Just about 2 o'clock; he de
livered the order personally to Engineman Ellis, and notwithstanding 
it was then only a .proximately 3 3 minuteG until his train was re
quired TO he in the clear for train 43 he had no talk with the engine-
men about that tr^in. had a telephon which HE ^ms intending to 
put up AT the place where hip trpin wos -yorking, and after handing 
the engineman the order he TOOK the telephone anc* got on the way ar.ri 
he did not consult hia time car in checking the register at Allianoe 
before leaving there, jut depended on his mmory, and 30 far as he 
coulil recall he Jld not use hi3 tima of?r at all on the day of the 
aooident, t,fhen ^s^ed IF that had been his practice in, running a 
train he answered "Tea." and stated that on account of his failure to 
comply with the rules he felt THAT H' was responsible "for the accident* 
He said that he TOS working with the telephone anU had that on his 
mind, and thought that if he had not had T v?t to bother with he might 
have remembered 4 3 , but when f.sk̂ d if he could give any reason why 
he overlooked tnat train HE answered "No Sir, I can't." 

Engineman Ellis of >rk extra 714 stated that he tad a standard 
wstoh and oompared his time with the standar clock before leaving 
Alliance on the dete of the accident; he did not remember v;hether he 
Compered time with the conductor or not, but thought he did. Hia 
firocian had no wstcn, Ke ^aid t-sat he vorked both east and west out 
of Alliance, end that Central time was the standard epst of ALLIANCE 
and that Mountain Time west of th"-t point. He carried P ^atch with 
two hour hands, one showing central time and one showing mountain tine. 
He showed the orders ha got in the morning to his fireman, hut not 
to the head brakfman; ths order?* hp got in the afternoon he aid, not 

|fchow to either tho fireman or head brafremen, Hia orders give him no 
bright to uso the main traok on No. 4 ^ 3 time, and he said that he 
should have been clear of the main track at 2 . 3 3 , when train No. 4 3 
was due to leave hoffland. Hea reason for not being in the clear was 
that he was figuring on mountain tima. He ^ I D that they went to 
Allianoe for dinner vnc had dinner on mountain time. After dinner he 
got water end coal, coupled onto the cars he ivas to take back to 
Blrdeell, and backed out to the east END of the yardj the oonduotor 
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then gave him th* order* efter reading them to him, and then talked 
with the trainmester who wes trading near; he so* the conductor 
consult his wctch while talking ndth the trainmaster and pupposed they 
were figuring on Ho. 43. He then looked at hie wetch ard noted that 
it wns! 1.15 mountain time, and recalled that 43 wae due out of Hoffland 

A t 2*33, «nd thought he had plenty of time. He then took his tran 
out of Birsell, and as he passed over the west switch at this plaoe he 
again looked at his wstch an-i figured that if they stopped ?t the 
steem ehovel they would have eliaost an hour to load their oars and 
get into clear at 2.33- 1,fhlle they were standing there loading the 
oars the conductor was fixing up a telephone, and he again looked at 
hie watch an* noted thst it wee 1,50 mountain time* he then figured 
that they had forty minutws to elear 43 , and then then had two or 
three O P T S loaded, Very shortly thereafter his fireman aid a train 
was corning; ha looked at his w^tch and could not figure what it could 
he, P S he did not realize that it was No. 43* He put the engine in 
the forward motion and opened the throttle, then looked st his watch 
a second time, and it caipe over him like a flesh that he had mistaken 
the time. When he got his orders at Alliance after dinner he had had 
no conversation with the conductor aboutlclearing 43i he said that 
tbat w&s not his u»al practice, hut the conductor was busy, and ho 
handed up the order and went awpy. He said he could not account for 
misreading hi? time, but stated that this was not unusual, ment
ioned two ceses of engineman who had taken siding one hour ahead of 
time to meet trains, and did not realiz that they had an hour to spare 
until the conductor oeme ahead the told them about It. He had never 
had e previous experience of thla kind. He thought there should be 
no change of time et an intermediate point like Alliance, from which 
men were required to work both ways, but that the change of time should 
be at the end of e division, from which men worked always In one dir
ection.- In common with e greet many other men on this ^ub-dlvlslon 
he used p watch with two hando beeau e that obviated the necessity 
of sitting his watch eeeh time he changed dlreotion out of Alliance, 
end he dit? not like to set his -vatoh himself, preferring to leave 
that to the wntch Inspector. Re did aot hear Ho. 43 whistle, and did 
not see that train until It was within r'bout four ear lengths of his 
engine, efter his fireman had called his attention to the approach of 
a t->*fain; he bed no idea how fast No. 43 wee running when the collision 
occurred. His fleman had no watch, although he ace supposed to have 
or̂ ej neither woe he supplied with e tl^e card. He did not reeell 
having calr3 anything to his fireman about No 43* He said that If he 
were pulling a psa enger train with a permissive block cerd he did not 
understand that t*e card would restrict his rights In eny way, end It 
would not restrict hie ?peed. The c»r<5 ,,rould merely be notice to him 

Jfcrpt there was R trriin on ths main line, an^ it would he up to them 
f̂ et out of the way, 
Firemen Peters of engine 714-. said that he began work on August 

?Oth, and hFd made tea tripp; he hs.d '^rd npoprevlous railroad experience* 
Be WF .B not furnished -*ith a. time cerd when he took his preliminary 

1 



examination, end had never been furnished with oae, although he waa 
given a book of rules. He did not see the time ear which Ingineaan 
Ulia had, had no talk with Englneman Ellis A B O U T any tr^l&r- they 
were to get out of tbe W A Y of, and die! N O T K N O W -hst time T R A I N So. 
4 3 w«s v ; S E N he happened to look and sa^ T H E engine coming around the 
curve; the treln was tren about ana H U N D R E D yards away. After the 

^•toeiSent he os^ed Fn^inemeti " E L L M whet the trouble %as end he said 
^e^« wes fioing on mountain ti-ne ^fter dinner; nothing t V E B S A I D about 

mountain time previous to the eeoifient. 

Brakeman Howard of the work train said that H E thoroughly under
stood T H E T T H E Y were vcrkin*? on central time, A N D he knew that No. 4 3 

was due O U T of Hoffland at 2.33* He did not see the orders, and had 
no talfce with either the conductor or engineman about So. 4 3 , at tha 
time of the accident he was standing alongside his train about three 
oars FROER the engine, spotting cars for T H E steam shove. He waa aware 
thet his train was oooupying the main traok on the time of No. 4 3 
but W A S depending entirely on the conductor *md engineman for protect
ion, thinking that T H E Y H E D an or&in/? living them some rights O N 4 3 . 

When his train left Alliance he thought T H E Y would head in at Birdsell 
end when they felled to D O so he concluded they had an order giveng them 
time on 43, end T H O U G H T N ~ T O R E a out it. The conductor and head 
brakeman W E R E B U S Y putting up a telephone, and ne did not have 8 chance 
to T E L K to T ^ E conductor pbout hi° O R D E R S , R U T left everything to him 
and T H E engineman. 

Brakeman Ogle of T H E work train seid that he * * A S waking hia 
second T R I P as a brakemen end had H A U no previous roailroad experience, 
except six: months in bridge department. H E H A D no time card, end 
did not S E E T H E orders his conductor nad; the engineman showed hiir 
the order? W H E Y T H E Y started out I N T H E nornlm, but he tfid not K N w 
what O R D E R B they nad I N the efterooon. He did not know anything 
phovt train No. 43* v?hcn he took his preliminary examination the 
examiner gave him © B O O K of rules, but did N O T a;ive H I M A time csrd. 
H E made two student trips, but eat in so Icte that H E had no time to 
read, A N D ha^ not studied T H E rulos T I F C O H J he thought he ought to have 
a time card, but nad N E V E R E sved for one ^nd did not K N O W V R H E R E to go 
to get I T . At the tine of the accident H E was helping Conductor 
Wenninger put up A telephone, and first S A W train 43 V H E N it was 
nine or ten c«r lengths away; after the accident he ssked T H E conduct
or what the tro H I E W K S , and he renlied that he forgot. He H P D no 
talk W I T . I T H E engineman after THO accident. 

Conductor Contant of trfin No. 43 said that his train left 
Hoffland ahout thirteen 6T fourteen minutes I P T E , W I T H N O orders R E -«trioting its rights except & P E R M I ^ N I V E hlook oard. He had no 
ntimation of the aooident until H E felt T H E brakes go on very suddenly 
at W H I C H time h° thoughts his trsln W*?s running R I * ? H T u to T>*s speed 
L I M I T , 45 mile*; per hour, end HE did N O T ^hink T B * » speed could H-.ve been 
reduced very much E T T J I E tirae O F T ^ E collision. He did not think 
there was any R U L E R O strict lag T E E pspoed O F e train running under per
missive oard, but thought en engineman having a pernlsaive card should 
proceed 7 , 1 T H caution, particularly in approaching stations and where 
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the view was obscured. Engineman Fit spa trick did not reduce, speed 
at any plaee until be applied tbe mergency jaat before tbe collision* 

Brakeman Jhrhardt of train 43 stated that after leaving Hoff-
land his train did not exceed the speed limit of 45 miles per hour; 
the first intimation he had of the accident was when the brakes went 
into emergency, and the collision followed a seoond or two later* 
H did not think It was the custom for englnemea to slow down because 
of running under a permissi e oard; the train occupying the block 
was supposed to flag, and It wa- his understanding that engineman 
depended on that, 

Flegman Dodd of train 43 steted that his train had a olearanoe 
and e permissive block card leaving Bofflond; he thought the speed 
was a little better than thirty miles per hour betwee Hoffiend and 
the place of accident, and between 25 and "0 miles per hour vhen 
the collision ooourred. Be had no intimation of the accident before 
the brakes were applied in emergency. In running under a penalsalve 
card he understood that englnemen were supposed to approach places 
where the view was obscured ao that they oould stop within the range 
of vision; his train did not do that. After the collision he v;ent 
back to flag, and did not see an member of the work train crew* 

Engineman Fltzpatriok of tr?in 43 stated- that he left Hoffland 
a f m i n u t e s late end was running about 4,5 mllee an hour when he 
came around the first curve east of where the steam shovel wae work
ing, at which time he could not see the cut where the work train was 
standing. When he first aaw the work train It was only about 25 feet 
distant, and he was then running about 35 miles per hour, his speed 
having been reduced on account of the ascending grade at that point* 
He had his firemen been looking ahead and warned him of the presence 
of the train in the cut he thought he could have stopped his train 
within a distance of five hundred feet. Hie understanding about 
running under a permissive oard was that both be and the fireman 
should keep a good lookout end still keep the train going In good 
shape; he showed the fireman the o®r& pfter leaving Boffland, bat 

did not remember telling him to keep a good lookout around curves. 
He said that with a permissive card he did not think he would slow 
down when running into a sharp curve where the view was obscured; 
his understanding of tbe purpose the o^rd was that It was to give 
notice about a train in the block, and he would look for 0 flag or 
some other Indication of the train* He ssid that at one time they 
absolutely slowed down at obscure places when running under a per
missive card, and It resulteu in constantly losing time on these 
trrins, and they were Instructed to go aheaiT \Ath their trains and 
only look out for s flpg or an indication from the train In th© block* 

Fire Ogden of train 43 stated th&t after leaving Hoffland he 
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Judged THE speed of hie train to be about 35 miles per hour, and ho 
thour-11 it had alowod do..n to " J 0 miles per hour ^hen the collision 
occurred. Tho i-ork trrin only ebout one hundred feet away when 

•
he first sew it. He did not see the train until hi<̂  engineer called 
to aim; the roeaon he did not ^©c it sooner wee beoause he rent np 
in the tender to dl£ down ooal ^ej T'• er wore going around the curve« 
Hfcnew hlr tr-ln v&>? running under ? permissive enrd frow Hofflrnd 
ant1 thou 'ht it -I? duty to keep a ehrrp lookout vhen going around 
curver f but l'1 not do it in this oaae on aooonnt of h? vim* to get 
cool. 

This aeoidint was ctusod by work extrp 711 oooupying the rain 
track on the tiise of o a*, conger train No, 43« r/it-hout rutor?ty end 
without protection, for vhloh Conductor Penningor and Enrlneman Kilie 
are r horrible, 

Or^er No. 6l» M S rsdc collate rt Alliance AT ^,11 p.m. yet 
it does not enpe^r ^hrt Conductor Peminc^r ^ceo any inmiirjr re* 
g*;r3in- tr-ln A3 rt the tiff he received th« order, notvl the tricing 
tfcrt un^cr the ruler he t o t time but r? minutes to get M e 
tr^ln into the siding RT Birdsellt more th^n six miles dl^t^nt. Hie 
failure to consult hi^ tir>̂  c^rd v!.en oheo^ine the T( PLSTVR at All-
i?.nee, nad his practice of dopening on hia rrc^-ry alone la keeping 
tpjjck a-** schedule trsins, >WR conductvo to Juet euefc * situation aa 
l'-d to this EOEL ant. 

Keitxicr does fciere » ^©fr to be sny excuse for the mistake of 
whicl "^gitte^n Ellis ^llty, re he consulted :1s tlr* e rtf 
it Q-VL* not Invt: occurred, Tha c^rd sh wing tho schedule IT trrcin?, 
esnt of ^li'noe i * prl-©? i. romincjp.t letters5 "Central Time,* 
on tlrt west of *-lianoo "SfounV in "'JUrse,* 'rale rvst luve ettraeted 
hi r attention nad l-c ceuasultet hie of r , 

Cenc*ucbutin£ r" t ^ s ' l y to t e acci-'ent iwrs tha failure of 
^r^kempn hovmrd t^ c I 1 the et era ion of Conductor Pennln^r or 
Ta^inen^n ?TLliR to tr in Ka» A3 r^cv LIE ^NOR? hie tr? in TOS -Jsing the 
- in trick on iys time, en ' did not , ow ^h t rjitnority it hfv1 for 
doing no* He wee femili'r -vittho rules, end hi? lrck of regard 
for tre ~»fet; of hia trsin, exhibit:''' in til;: instr nee, ia* 
exou<3Ehle, 

/tr,1 entioa £o eell&d to tho fsct "h^t JTRAMN Pat' rr fad Broke-
^m&N ( M r .ore inexporienoe en, find ;cre * errntly working wit) out 
^o^prop er ;upcrvi8ion or in,c true tion. Neither had BEEN s u i p H ^ 

with a tlu.e ofrt', nor di 1 either one pp^et-r to know vher© to hht©in 



one* They nad no information about train 43 end wore without means 
of knowing that their train was ocouplng the main traok improperly* 
Fireman Peters was not even supplied with a watch, although he had 
been working nearly thr^e weeks* This Indicated laxity In the super
vision and training of employees which should be corrected* 

The evidence also indicates that the manual block signal system 
as operated on this division, affords little or not protection 
against collision between trains moving in the same direction. Engine-
man Fltzpatrlck of train Ho. 43 made no effort to reduce the speed 
of his train at point? where his vision was obscured, nor to keep 
an extra sharp lookout on account of having been warned of a treIn 
in the block by the permissive card In his possession; nether did he 
instruct his fireman tl keep a sharp lookout on account of holding a 
permissive c*rd. He ran his train at top speed from Hoffland to the 
plaoe of collision, relying entirely upon the train ahead to protect 
Itself by flag, and In this he was apparently following the prevail
ing custom on this division. 

Special time card rule No. 4 pertaining to the Alliance Division 
readss 

"Moving a train under caution or under control 
moans that the speed must ba sue I1, that tho engineman 
shall be ^bie to stop within the range of vision.* 
This rule obviously has application to the .oveajent of a train 

when running under e permissive card notifying It of the present 
of a trcln In the block ahesd. There Is urgent need of a change 
in block signal practice, as illustrated In this case, so as to make 
It conform to the principles of safety whloh are Intended to be em
bodied in the bloek system. 

Conductor Penninger and Engineman Ellis *;ere experienced men with 
good records. At the time of the accident the members of the orew 
of extra 711 had been on duty 7 hours and ?5 minutes. The train 
crew of train No. 4-3 had been on duty 8 hours and 15 minutes, and 
Easineman Fltzpatrlck and Fireman Ogden 3 hours and 55 minutes. 


