517

I0 i IMYESPIGATIOE OF a¥ ACCERn? SHIGH JG0Uaakp 3¢ Tnk
CHICAE0, 3JURLINGTON & JUINCY W JLMOAD AD BsYanb,
., wK AFRIL 23, 1818,

ey 29, ivlf.

on April 23, 1918, there wee 8 pear-end collision bestween
e work treln and @ frelght treln oo the Chilcago, Burlington
& cuipey Rallroad at Baysrd, #eb., whieh resulted 1an the
Aepth of & pectlonmen sad 1 LresPeeser, and the injJury of &
esployees. After invegtigntion the Chief oI the Suresu of
4nfety reports #e follows:

The 3terling Mwision, on whloh thisg nceident coccurred,
1s & alngle=track line over wnlch trains are operaled by tise
table, train orders snd e Benusl bDlock systes,

work extrs 1059 conslated of & loaded srnd £ expiy [lat
ssrs and & ceboose, heuled by locomotlve 106D, snd wae ln
cherge of Conjuctor Jackaon snd bnginesen Johneton., On toe
d=te of the seclident if was working under autherdity of traln
order Ho. 31, resding ss follows:

Epng. 10060 work extre from B.456 s, 8. untll 7.51
.M., beltweesn Baysrd ang dinaisre, proteciing egelinst
weal exirss rad 0ot protecting agulnel esst extras
urntil 1.49 Y« Ha

The work trein had bheen digtricuting steel elong the prleht of
way Aand wae booklng up esstward bo dsysrd to allow the ez-
rloyees to tis up there st noon, It wes @woving o (e aeln
tragk 2% 5 apesd of gheut & mller &n hour towsard Lhe empt
zxitceh for the purpose of h&aﬁinghin on the house irasck woen
Srain 49 wes geen approaching. & orew bpaight whelr tralin
10 7 E%0v znd endsevarped to get it in forwerd motlon but
?ifare thei could be done 1t wes struck by traln 48 atl sabout
<ok a.m.

dYegtoound trealn Ho. 49 conslisted of 4 losded gnd o9 emply
cRrR £02 2 cpbooge, hauled by laocomotive 196), wnd wae in
charge of Comiuctor Lovestedt and hoglnemen Covmen, 1l was
s gohedulsd seeond clsass traln, opersting betwesn Alllmsnee,
Heb., rnd Quernsey, 4yo., 2ad weg due at Bsyerd et 11,06 a, nm.
I{ sprrosched Bayard at = epeed of about 25 miles an hour snd
wag running 10 or 12 mileg sn hour when It colllded with
exirse 1069,

The pcehoose and two flat cars of exira 1089 were degiroyed
sad thet traln wes pushed forwsrd acout 150 feet, The front
eud of locomotlive 1061 wes consldersbly damaged.
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Thepe ie £ yord 1limlt board logated essi of dsyspd
which merks the entrence to the Saysrd ysard fros the ear¥,
a8 ptouat 150 feot epet of 1he eaet srnd of the sistion thers
iz = woler tank which prrtiislly obecuares tne sietion, The
treln arder toard ls locsted about 1785 Teet wast of Lhe water
tenk. The ernt mwitch of the house trasik is located about 100
feel weat Jf the trzin opder boerd, and e weal switeh of
the house treek is locsied svout 1,850 feet furiher west,
ne socloent vecurred on stralzbl Lrsck sbout 30 feel west
8% the tpaln orider bosrd snd on 8 grede alighily macendlug
ior weglbound trains, Il was snawlhy 5% lne tlame toe scoident
aecurred.

Conductopr Jechaon of ertre 1000 astated tort ne recelyved
trein opder Go. 31 end left 3ayerd sy 7 m., &, He left Ulacwan
Lillep there with lansiruciione to gu Bsck snd siop Wrslns the
other aslde of Usyerd ssuo potlfy thes thel extrs 1059 wee
oceuvying the mein traock wezt of Taysrd, snd told hle to hald

11 tprins thet apprived 2% HBayard after 11,50 &, m. He asid
Ble trein wes beacking down the mslin Yrsck from the weel 2t g
srpeed of aboul 5 mlles an hour far the purpose of olng in on
the house traok., Ee was rlding ln ibe ¢aboose nt the Llge,
gcw Wraln 49 approsching Just weet of the water ispk, located
A75 teet sant of the 4rsin ordey bosrd, rnd wvhen he saw thmt
£ golllielon waa lmminent he cgnlled to the seoilon men Lo get
aff, Ainptructed Lisg orekeman Lo zlve the enplaemsn o1 sxirs
1058 » proceed alipgnel, snd his treln had come o P osbib Just
belfore the collision occurred. About ke pam? time hls iraln
erme TJ & 8335 he wow Flagzmsn #iller nesr the wster Yauk giving
gtar algnals to train 49. He ssid he knew trelp 40 wee Gue st
devrrd 2t 11,056 . £, 2Rd wag overiue bul thoughl irsin order
41 gave hls the right o occuny the melh Trasck on tie time of
that treip 17 his trsin waas protected by flsg. He further
steted tn=t 1n ihe sdeence o lasiruollons to nrotect sgalaetl
train 49, or mpy other seneduled trein, the rulss reculred his
o keep hie tr=in elerr of tnone trsiue, pul wes 81111l of the
soinlen that it wes proper for hls tesin to occupy the mzin
trrox on the tise of thoses irsine under flag protection.

Engineman Johneton o2f exien 10065 atsied ihal when hle
traln returned o dmy-rd he knew that treln 49 was averdue
Put thought bls treln wes belng protected by the [lagmen,

He gnld nls train was alowly Beceking Jdown Tne zsin track »%
izgami, he heving recelwed back up sljnals frop Lthe resr end,
Puy ndsltted thni his temin hed no right o occupy the =msln
rugk o0 the time of trsin 49,

Flagosn Niller of exirs 1059 stated thel Lomiuctor Jsckeon
first inatructed hle toc remnln at the depot st 3eyard, then
told hlz to go with the teein, and when 1t rescned the car
house =id the ssotionmen got on, Conductor Jecison told hkim to
#£9 back and fleg snd Tell =1l traing thet extrs 1082 would be
wvorking between Bay-rd nnd Bradley =nd o hold everyihing sfter



11.50 o, ., Plegesn Hlller ssid e then wenti baok o the
stetion with the intentica of carrylng outl thoge instructlions,
He thersfore %took a red flazg, fusee and torvedo from the
caboose of extre 1059 before that trein left Jeysrd, =nd when
traln 49 whistled Tor the slation be was in the ststion., He
imsedistely pleked up the flag, started towsrd treln 48, end
nedé resched s polnt about B0 yerds esast of the siation, glving
stor slgnels with the flag, woen that redn peased hlnm and
colilded with extrs 1059 8% & polat about 100 yardes past the
poiat where he wee 2tending. He ssid be did not znov exira
1059 hed peturned to Ssysrd until trein 42 pezi pest his eid
he then saw that $rein Just before the oolllsion accurred.

He eald 1t wse snowlng and his view was obsoured but thought
he wapg wroteeting hie trein in the rroper meaner although 1t
414 not ocour to him to put down & torpedo, He geld he wap
dependling to some extent upon trolns belng stopled at deymrd
by the trsin ordepr bosard.

Conductor lovestedt of trein 49 stated thzat when als irsin
resched Xorthrort, 11.7 pilee eagt of Bayerd, he called the
dispAtcher snd told hile that hiz traln would not sisyp et
Beyard for water, nand if he could be glven & irsin order when
he reacned there, glving his train addltlonsl tlxe on treln
o, B3, his trsin would not stoo, Ae kle trein spprosched
Beyerd he wae riding in the caboose; he expecled the iraln
spder board there to be in the zton rositlin but latended Lo
rroceed to the stetlon and recelive the trasin orders froa the
cperatop wlthout stopning hle trein, ard wee zetlilng resdy WO
g0 out on the rear pletfors of the ¢aboose o recelve Lue
omjere when the oollislion oecurred., He sald he hed recelived no
srdera conceralny the work traln and did not know thet it was
in thnt vleinlty. He thoucht the gneed of hils trein weg sooul
<3 milles sn hour when 1t spprosghed Bayard.

Engluessn Cowmen of $reain 49 steted thot wnen he approach-
ed Iayrpd he eapeated to recelve sn order 0 meetl traln 6O
«{ gome roint veat of Heyerd snd therefore did anut Intend %0
atoep &t Heyard., Approsching Heysrd the speed of hle ireln
wae pooul £5 miles an houp, 2nd the engine was workiag stesn
when Lt paseed the yard 1imit boapd. Yhen e sew the treln
order bosrd in the atop position he shul off sless moout 10
car leagtns eset of 1%, but expected to paas the trsin order
board and receive z trein order from the operetor ss he passed
the stztlon; in cae& nro order was recelved ke Intended to
bring hls tealn te 2 stor before peapalng the station., He sela
he ssw the caboose of extrs 1058 when sbout PO «ar lengths
rway, apvwlled the alr brekes in G@ergency and ot off Juet
befors the colllsion cocurred, the apeed of hie trein belug
10 or 12 miles on our =t thst time. He ssld 1t wes snowing
8t the time, which zade 1t Jdiffipult to «ee mhepd, end naprt
of the time the cab windows were closed. He sald ne wag
watchifig for the operator to coms gut of the station with the
treln opders sad he did not eee Flagman Mlller or nlg stop
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slznele. He wss sure ht wes gprepsting Lis irzla prevsred o
etop withln the range of wilglon, and could have stapped
«iikin thet dislnnce, but se extrs 1008 wes moving Towsrd
hie e could not stor his trein in tlse to evold the collielon,
s inensn Uowmsh steted thet 1t wes cusiomsyy Lo pass the
trsin order board wnen 1t wheg ln the etoy pesition for the
wurpose of woling steation work es lon,, #g the pRerling trsck
exiteh wes nol fouled, ond Le cansldered the poving nLils

trein to the ststion for the —urpose of regeliviag trsla arders
sg BLatl . wure, Gfaginesman (Owhkn &bAted thel yerd 1imiy
soaprds were rlaseed st Bayerd siout lbhrees monthe Bgo but he

had never seen 5 onlletin esi-blisbhing = yerd tuere, end he
dld net cossider Bsyesrd s yerd beceuse Thers was GO reguler
gvitoh snclne thepre nor wers traing ssde up Luere; inereiure
ihe rale rejardlng sovesenls withls yard limite dld not sprly.
He epnid g swltch engine cenme froes Zeotisbluff every day or

e Lo Jo thée necessary switchlag st Deyard., he saslited

that extre 1089 bad s right 1o work bn e zerd Llaltia st
paysyid, protecting sgelngt [irst cleas Treins, Lul o2 did not
. »eel ¥ Tind & trols there.

Flregen Ureen of irsin 49 elated Lhet ae nle Lraln
rpurorches Jeyarnd ke ssw Jlsgaen Blller come oul of the
sirtion and stmnd on ihe erst end of ithe etawl .n platfors,
£n.. #bout the same time Le saw tne caboose of extirs LI6U
saut &0 feet swey, He psld tios engliaessn wWlo Ris &t
mopthport that thelr Lraln would aot atop pd dayard. He
glsted that he knew the loestlsn of the yard llait poard
eagl of Hsyerd end (nglnensn Cowman ald not seply tae alr
or-eeg vntil ~iter he hsd roaeed 1.

Jrakemnn Coleman of tr=in 48 gtated thet he wae riding
on the englne pe hig traln svproacned Jsyard, snd asu veen
told oy the concactor that taelr itrein would ..ut atoc there
ge the orerelosr would oive them thelr opuers a6 iary . sgged
tne atatlan. He pald he Ald uct eae rlagsarn #iller Lefors
the ecollisl.n securred.

perstor Lrothsrg, 00 ualy 8l wmpald, sielel Wl ne
€s7eoted trein 45 to glo et asysrd Ao e ord =0 srder for
1t o geet troin &) st ieotishluff, (3,1 nlles «=st of
syrped, but as bhe 4ld not knows P woel tipe extrs L.B9 would
eprlve 8t 2sy=1ri he ood not pade sub a slearancee enrd fop
wrein 48, e gsld tont Mlagmen wlller remslned ln the
statlon all the Sizme and told hlw he hed poslilves lnstructlone
20 gtop all Treine effer laJbd o, £, Whsa trein 4% sprrosched
Sogere fi wihdatled, Flagmen Alllier rasbed oul to stop it
aod wperator Lroluers stsled LHeL ne belleves he uxa rescned
e abesion platfora in frpat of the walllny room .doop when
L=y wrnin masned him., He gald the dispaieher tod uutl

2dViggs nim thet trein 49 w2uld not ston st Jeysred.
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3tation Agpent Colwick, on duty et 3sysard, statled lhet
Fisuman #lller wea in the atetion when traln 4V approsched,
r-u out to {lag thei traln, °n. wae sbout opposite tne
gtrtinn when train 49 neesed him, He pald Flagssn <1lller was
in toe gtatinn fros the time extps 11358 left oeysrd untll he
e oul o Tleg trsin 49,

Hapstcher rRapvin stated that the c¢.ndacior J2f breln 49
enlled him over the televhone from korthport, eisted tnot it
would be unnecepsnry for hie trsin to atlep et Zayerd [oF conl
or xeter, sol asged for ap oruer on tralo 55 wesl of snyerd.
Jispnieher Mervin renlied that ne would nave lne order ready
For nim ¥ oe sou’d et 1t uw, that tue block wes clser to
Brysprd, but asld nathirg 0 nia nooul nanding ine oruer up
to him as bis train peseed Sagard,

Tie dlirect crure of thls mecluent was the fal lure of
#l=gmean Mlillep prooeprly Lo Protect nls traslin.

Flmozen 1lleyr wap sinti-ned at Seysrd Yor ihe pxporess
wurrone of teoteciting nie treln sul fsiled entlirel)y Lo crrrey
aud rls rleg if inetructione. Instesd of applyling hlagelfl
10 tne ilemporiant dutles paelned 1o hia he renclned in the
g tlon, mnd when iraln 45 epprosched ne wes not in position
1o sffopd protectlion to nle tpein,  Such aegleet of duly on
hia mert ie wnolly lnexcussgols,

Lontrlionting meteprislly lo thisg sceldent was s lellure
ol snglnessn Cowsrn of tralin 48 to operate hils trzin ln s
sale gpnner and ob:erve the rules provided for szfety ln tralm
cperstion,

ftule 271 of the opersting rules of the Ihloesn, wurlington
& -utney Reilrond provides in 2eprt ps followa:

A fixed elyneal must be used at esoh traln-ordepr
affice, hich s1all indleste Tetun® whern there la
an oprrsior on duly, Ercfot shen changeu %W *prodeed®
to nllow » trein to neas after yelt.ng s lu spders,
or for which thepe =re& Lo rpuotre. 4 Lrain must not
usgs the al;nal wiiile “stop ia Indleatsd.

The orew of trrin 49 sesusmed that sn ar'ér would be
nended up %0 thep me thelp Lrelin -agsed throuph as)era eod
ey 314 not eyvect o sgtor at tei statlon, sldioush 1%
anmvenrs they were not justiflen ln thelr sssumptlion. iken
trsin 49 sprropched Hep-rg rnpingsmsn Gowmen esyw L.¢ Lrslin-
opJder boprd lp the atop wosition but falled o oring Lils
trein w0 e aton pefore paesing that signel, ss reculred by
rule Y21, Train 49 passed the irsineorder hosra at & spsed

of shout 25 &lle=a =25 hour anl wes passlng the etstl.n when
ti.e rear O exipre 1050 wae geen, too lste to mveld thne collislon,



-L-

L% hed been gareding %o such =sn exient ss 1o obacurce the
vielon of enginenen very materl:1lly, yel treln €0 wae
~roeedliog through the vned at wyrrd at o gored 27 fLut
L nAlee A aour wLeL wnTinemcn wawRan fauld nod o «ft end
Ji1 nst wnow cheiher the maln e gk wsg clear, ln vislsilosm
27 rule 93, reagin-: sg follows:

Athin yaro limlits the melin track mny he yzegd
glearing firet clara trzlvne eg Properibed oy raled.
enmd sno LePeplor niser pod erire trelis must move
within yard limits vrevared to stor, wunlesz the main
tragk iz seen or known 1o be clesr.

Logloezen Josnon'e claln et he 216 nast consicer daynpd
Loyred, and -t rale 3E fherelape 2131 not apply to movenents
Liere, ls wlthout merit of Jugtiflcatlon, nme he knew yard
1lalit boerds were locried t ere.

+hile the evidenc: iz not gltser, it ~".eare th L #xips
1083 secu~ied the maln terex eat 2 2ay-rd on Las tlsme of
irelin 4%, rnd olthoush crotectel By floa-, thiu woe in vip-
latizn T toe rule reciirlng ertre tv-las to elaspr tue tige
of ve_ul-r trrius flve minates,

x11 of the employeeas lovolved in this zecident vere
exrerienced qen, with the excertlion of Jonductor Jeuchson
< fwn agtloerass Johngusn, whu vepes orosoted W Loelr res votlve
paglticns oa Jenunpry 6, 1318, ond Jokober 18, 1217, +nae 211
hnd zood records. Al the tlar of the mecldent fi.e crew af
erbern 1088 ol ber. an Jutly & koure sud 25 zloutes and the
crer of teelu 40 Be. been on Juty O ours e 20 mloutes,
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