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UTTERSTATS COMMERCE COMMISSIOH 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
CHICAGO JUNCTION RAILWAY I N CHICAGO, I L L . , ON 
DECEMBER 30 , 1924. 

January 2 2 , 1 9 2 5 . 

To t he Commission 

On December 3 0 , 1924, t h e r e was a r e a r - e n d 
c o l l i s i o n b e t w e e n a t r a n s f e r t r a i n and a f r e i g h t t r a i n , 
b o t h b e i n g t r a i n s o f t h e I l l i n o i s C e n t r a l R a i l r o a d , on 
t h e t r a c k s o f the Ch icago Junc t ion R a i l w a y m C h i c a g o , 
1 1 1 . , r e s u l t i n g m t h e dea th o f one employee and t h e 
i n j u r y o f one employee The i n v e s t i g a t i o n o f t h i s 
a c c i d e n t was made i n c o n j u n c t i o n w i t h a r e p r e s e n t a t i v e 
o f the I l l i n o i s Commerce Commission. 

L o c a t i o n and method o f o p e r a t i o n 

The Chicago J u n c t i o n R a i l w a y i s a s w i t c h i n g 
r a i l w a y s e r v i n g the Union Stock Yards and a g r e a t many 
o t h e r i n d u s t r i e s m and around t h e c i t y o f C h i c a g o . 
The re a r e no p a s s e n g e r t r a i n s nor any f a s t f r e i g h t s e r 
v i c e , w h i l e the t r a c e s known as main t r a c k s a r e p r a c 
t i c a l l y runn ing t r a c k s on which t r a f f i c moves a c c o r d i n g 
t o d i r e c t i o n s s p e c i f i e d in the r u l e s The t r a m s o f a 
g r e a t many r a i l r o a d s a r e c o n s t a n t l y u s i n g the Chicago 
Junc t ion t r a c k s , w h i l e a l l o f the many s w i t c h e s a r e hand 
th rown, s w i t c h t e n d e r s b e i n g s t a t i o n e d a t the more im
p o r t a n t p o i n t s . For t h e s e r easons t h e r e i s no t i m e 
t a b l e , t r a m o r d e r s a r e n o t u s e d , n o r i s t h e r e a b l o c k -
s i g n a l sys tem o f any k i n d , the o p e r a t i o n o f t r a i n s b e i n g 
g o v e r n e d by a r u l e wh ich s t a t e s t h a t tne e n t i r e sys tem 
i s w i t h i n y a r d l i m i t s and. t ha t a l l t r a m s a r e t o move 
under c o m p l e t e c o n t r o l e x p e c t i n g t o f i n d t r a c k s o c c u p i e d , 
s w i t c h e s open , or the w?y o t h e r w i s e o b s t r u c t e d , the r e 
s p o n s i b i l i t y m case o f an a c c i d e n t r e s t i n g w i t h the 
a p p r o a c h i n g t r a m . 

The a c c i d e n t o c c u r r e d a t a p o i n t where tne 
t r a c k s o f the Chicago Junc t i on R a i l w a y pass under those 
o f the Ch icago & W e s t e r n I n d i a n a and P e n n s y l v a n i a R a i l 
roads a t 40 th S t r e e t and S t e w a r t A v e n u e . / The re a r e s i x 
t r a c k s on t h i s b r i d g e and inasmuch as t h e r e a r e no 
o p e n i n g s m i t w i t h t h e e x c e p t i o n o f one about a f o o t 
w i d e in t he c e n t e r , i t p r e v e n t s smoke and steam from 
r i s i n g f r e e l y from the Chicago J u n c t i o n t r a c k s , thus 
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o b s c u r i n g the v i e w t o a c o n s i d e r a b l e e x t e n t . A p p r o a c h i n g 
thi=! p o i n t on the Ch icago Junc t ion t r a c k s from the e s s t , 
on 40th s t r e e t , b e g i n n i n g =>t a p o i n t j u s t w e s t o f Wont-
w o r t h Avenue o r about 1,400 f e e t from the p o i n t o f 
a c c i d e n t , t r e t r a c e s o f the Ch icago E l e v a t e d R a i l w a y 
e r e c a r r i e d o v e r those c f the Chicago Junc t ion R a i l w a y . 
Th i s e l e v a t e d s t r u c t u r e does no t p r e v e n t sir ok e and s team 
i rom r i s i n g f r e e l y a l t h o u g n i t does cut o f f some o f 
t h e d a y l i g h t t e n d i n g t o make i t d i f f i c u l t t o s ee ahead 
m dark and f o g g y w e a t h e r The t r a c k s o f the Ch icago 
Junc t i on R a i l w a y a r e t a n g e n t f ron " r en twor th Avenue t o 
t n e p o i n t o f a c c i d e n t . The g rade w i t h i n t h i s d i s t a n c e 
i s d e s c e n d i n g , v a r y i n g from 1.14 t o 1.41 pe r c e n t , 
w h i l e a f t e r p a s s i n g under tne b r i d g e a t S t e w a r t Avenue 
the g r a d e i s 1 .42 pe r cen t a s c e n d i n g f o r a d i s t a n c e o f 
about 1,400 f e e t . The w e a t h e r was somewhat f o g g y and 
h a z y a t t h e t ime o f the a c c i d e n t , w h i c h o c c u r r e d a t 
4 . 4 0 a .m. 

D e s c r i p t i o n 

The t r a n s f e r t r a m c o n s i e t e d o f 30 ca r s and 
a c a b o o s e , h a u l e d by I l l i n o i s C e n t r a l eng ine 1570 , and 
was i n c h a r g e o f Conductor "£ischo and Engineman L o g a n , 
I t l e f t Fordham Yard a t 3 15 a m , wes tbound , e n t e r e d 
upon the t r a c k s o f the Chicago J u n c t i o n R a i l w a y a t 43rd 
S t r e e t a t 3 .45 a m , and f i n a l l y r eached 40th S t r e e t , 
p r o c e e d e d un^er the S t e w a r t Avenue b r i d g e and s t o p p e d 
w i t h the head end o f t he t r a m a t 40 th and Union S t r e e t s 
a t about 4 .30 a m . , the r e a r o f the t r a m then b e i n g 
under t he S t e w a r t Avenue b r i d g e , and i t was s t i l l s t and
i n g a t t h i s p o i n t when i t was s t r u c k by e x t r a 1578 . 

Westbound f r e i g h t t r a m 1578 c o n s i s t e d o f 29 
ca r s and a c a b o o s e , n a u l e d by I l l i n o i s Cen t ra l eng ine 
1578, and was m cha rge o f Conductor Sachs end E n g i n e -
man D o l l . I t l e f t B u r n s i d e , wh ich i s ebout l / 2 m i l e 
from Fordham Y a r d , a t 4 a m . , passed t o the Ch icago 
Junc t ion t r a c k s a t 43rd S t r e e t a t 4 25 a m , and w h i l e 
mov ing a t a, soeec 1 o f aboa t 5 m i l e s an hour c o l l i d e d w i t h 
the r e a r o f rhe t r a n s f e r t r a m a t S t e w a r t A v e n u e . 

The caboose and r e a r c e r o f t he t r a n s f e r t r a m 
w e r e d e m o l i s h e d w h i l e the r e a r t r u c ^ o f the a d j o i n i n g 
c a r was d e r a i l e d Engine 1578 w?s no t d e r a i l e d and 
s u s t a i n e d o n l y s l i g h t damage The employee k i l l e d was 
t h e conduc to r o f the t r a n s f e r t r a m . 

Summary o f e v i d e n c e 

At the t ime o f the a c c i d e n t o n l y the conduc to r 
and f lagman o f the t r a n s f e r t r a m w e r e m the caboose 
and m v i e w o f the f a c t t n a t the c o n d u c t o r was k i l l e d 
and the f lagman G e r i o u s l y i n j u r e d no s t a tement cou ld be 
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o b t a m e d as t o wh^t t r a n s p i r e d a t t h e r e a r o f the t r a m 
be tween t h e t i ^ e i t s t o p p e d and t i e t ime a t wh ich the 
a c c i d e n t o c c u r r e d The engineman o f t h i s t r a m s a i d he 
was c l o s e l y f o l l o w i n g ano the r t r a m and t h a t when he 
r e a c h e d Union S t r e e t he r e c e i v e d a s t o p s i g n a l from the 
swi tch / tender l o c a t e d a t t h a t p o i n t and s n o r t l y a f t e r w a r d s , 
j u r t as t h e s w i t c h t e n d c r had g i v e n him a s i g n a l t o p r o 
c e e d , ho f e l t a heavy j a r from t h e r e a r which moved 
h i s t r a m ahead a d i s t a n c e o f 6 t o . 8 f e e t , t m s b e i n g 
h i s f i r s t k n o w l e d g e o f the o c c u r r e n c e o f the a c c i d e n t 
No a d d i t i o n a l f a c t s o f impor t ance w e r e o b t a i n e d from 
t h e f i r e m a n , o r from t h e he^d brakeman who was a l s o 
r i d i n g on t h e e n g i n e . The s t a t e m e n t s o f t h e s e em
p l o y e e s i n d i c a t e d t h a t t r e v i e w under the S t e w a r t Avenue 
b r i d g e was more or l e s s obscured a t the t ime t h e i r 
e n g i n e p a s s e d under i t . 

Engineman D o l l , o f e x t r a 1 5 7 8 , s a id he had. 
n e a r l y s t o p p e d a t Wcntwor th Avenue when the s w i t c h t e n d e r 
a t t h a t p o i n t g a v e him a p r o c e e d s i g n a l , he a l l o w e d h i s 
t r a m t o i n c r e a s e speed on the d e s c e n d i n g g rade approach
i n g S t e w a r t Avenue and then a p p l i e d t he a i r b r a k e s , r e 
d u c i n g the speed, to about 4 m i l e s an hou r . A t about t h i s 
t ime he e n c o u n t e r e d a t r a m moving e a s t w a r d , t h e eng ine 
o f which was w o r k i n g s team v e r y hard caus ing a l o t o f 
g a s and smoke. When t h i s c l e a r e d away he found t ha t he 
c o u l d s e e 3 or 4 car l e n g t h s ahead and c o n s e q u e n t l y r e 
l e a s e d the b r a k e s , a t which t i m e the speed o f h i s t r a m 
was about 3 o r 4 m i l e s an hour He s a i d i t was a t about 
t n i s t ime t h a t the h e l p e r e n g i n e on t h e r e a r o f the 
eaBtbound t r a m passed under the b r i d g e caus ing more 
gas and smoke t o obscu re h i s v i e w and t h a t s u d d e n l y 
he saw a r e d l i g h t ahead , t ne c o l l i s i o n o c c u r r i n g a lmos t 
i m m e d i a t e l y . Engineman D o l l s a i d the a i r b r akes on h i s 
t r a m were w o r k i n g p r o p e r l y , tha t he was e x p e r i e n c e d m 
tne o p e r a t i o n o f t r a m s in t h i s t e r r i t o r y and t h a t 
a l t hough he d i d not know t h e r e was a t r a m i m m e d i a t e l y 
ahead o f him he f u l l y u n d e r s t o o d t h a t f l a g p r o t e c t i o n 
was n o t r e q u i r e d on t h e p a r t o f t h e crew o f any such 
t r a m . The f i r eman and a l s o the head brakeman w e r e 
l o o k i n g ou t o f the cab windows on the l e f t s i d e o f the 
e n g i n e , but n e i t ± i e r o f them saw the r e a r o f the t r a n s f e r 
t r a m p r i o r t o the c o l l i s i o n , t n e r c s t a t e m e n t s i n d i c a t i n g 
t h a t t h e i r v i e w was e n t i r e l y obscured by smoke, steam 
and the hazy wea the r c o n d i t i o n s . 

The s t a t e m e n t s o f the conduc to r and f lagman 
b r o u g h t out n o t h i n g a d d i t i o n a l o f i m p o r t a n c e e x c e o t t ha t 
Flagman W i l l i a m s made the s t a t emen t t h a t a f t e r t h e a c c i 
den t o c c u r r e d he s t a r t e d ahead on the l e f t s i d e and met 
the eng ine o f the eas tbound t r a i n n e a r l y o p p o s i t e h i s 
c a b o o s e . Inasmucn as the eastbound t r a m was comoosed 
o f about 55- c a r s w h i l e e x t r a 1578 had o n l y 29 c a r s and 
a c a b o o s e , t h i s s t a t e m e n t by the f lagman would i n d i c a t e 
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t h a t the h e l p e r e n g i n e on the ees tbound t r a m had n o t 
p i s s e d the r j o i . i t o f a c c i d e n t a t t v o t ime i t o c c u r r e d , 
rmj-ch is c v ' r e c : l y c o n t r a r y to ".n?t uas s t e t e d hy 
Engineman D o l l . 

Th i s a c c i d e n t was caused by the f a i l u r e o f 
Engineman D o l l , o f e x t r a 1578, t o o p e r a t e h i s t r a m 
under p r o p e r c o n t r o l w i t h i n ya rd l i r n t s . 

Under the r u l e s no f l a g p r o t e c t i o n i s r e q u i r e d 
m t h i s t e r r i t o r y and a l l t r a m s a re to bo o p e r a t e d under 
sucn con*! 1 o l t h a t t hey can be s t e e p e d m t i n e to a v e r t 
an a c e : ' "'t, the r e s p o n s i b i l i t y f o r the o c c u r e n c e o f an 
a c c i d e n t r e s t i n g ?n th the a p p r o a c h i n g t r a m At t h e 
p a r t i c u l a r p o i n t r i e r e tne a c c i d e n t o c c u r r e d , ander the 
S t c T i i r t Avcnae b r i d g e , smoke, steern and f o g do no t r i s e 
f r e e l y , w h i l e LZ 13 a t t h e bot tom o f two s n a r p l y fteecend-
m g g r a d e s . E i g m e ^ a n D o l l was f a m i l i a r w i t h t h e con
d i t i o n s and when he found t h a t h i s v i e w was b e i n g obscured 
t o sucn a g r e a t e x t e n t i t wa Encumben t on him to so r e 
duce t he speed o f h i s t ^ a m tha t he c o u l d s t o p i t w i t h i n 
h i s l i m i t e d r ange o f v i s i o n . K e i t n e r the t e s t i m o n y nor 
t h e c o i ^ t i o n o f the w r e c k a g e , wncn c o n s i d e r e d i n con
n e c t i o n w i t h tne f a c t t h a t m e l T a i n was on a h e a v y 
d e c c e r d m g g r a d e a t the t i n e o f the a c c i d e n t , i n d i c a t e s 
t h a t the speed could h a v e been much r o r e than e s t i m a t e d 
by thp engineman, and h i s f - ; i l seems t o have been due 
t o tne f a c t t h a t when c o n f r o n t e d w i t h an ex t r eme c o n d i 
t i o n he d id no t o p e r a t e n i s t r a m a c c o r d i n g l y . 

The employees i n v o l v e d w e r e e x p e r i e n c e d men. 
A t the t ime o f the a c c i c e r t the c rew o f the t r a n s f e r 
t r a m had been on duty from 5 t o 5j> hours a f t e r about 
15-g- h c u i s o f f d u t y . The crew o f e x t r p 1578 had been 
on duty n e a r l y 2 hours p r e v i o u s t o w h i c h , w i t h the e x 
c e p t i o n o f the he^d brakeman, they had been o f f du ty 
f r o r i& hea r s to 3 d a y s , t : i i s brake-ian nod been o f f duty 
3 hours p r e c e d e d by 8 hours on du ty and 16 hours o f f 
d u t y . 

Conc lus ions 

R e s p e c t f u l l y s u b m i t t e d , 

W P . BORLAND, 

D i r e c t o r 
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