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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE I N -
VESTIGATIONOF AN ACCIDENT WHICH OCCURRED ON THE CHICAGO 
GREAT WESTERN RAILWAY AT ST. JOSEPH, M O . , ON AUGUST 6 , 1 9 2 5 . 

November 2 1 , 1925. 

To t h e Commission, 

On August 6, 1925, t h e r e was a r e a r - e n d c o l l i s i o n be tween 
a y a r d t r a n s f e r and a f r e i g h t t r a i n on t h e C h i c a g o Grea t 
W e s t e r n R a i l w a y a t S t . J o s e p h , M o . , r e s u l t i n g in t h e dea th 
o f one employee and the i n j u r y o f t h r e e e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on the Seventh D i s t r i c t on the 
Sou the rn D i v i s i o n , e x t e n d i n g be tween C o n c e p t i o n , Vc,, P"i 
L e a v e n w o r t h , K a n s . , a d i s t a n c e o f 74*2 r u l e s , m the v o i n i t y 
of the p o i n t o f a c c i d e n t t h i s i s a s i n g l e - t r a c k l i n o o^'or 
w m c h t r a i n s a r c o p e r a t e d by t i m e - t a b l e and t r a i n o r d e r s , 
no b l o c k - s i g n a l system b e i n g m u s e . The a c c i d e n t o c c u r r e d 
w i t h i n the y a r d l i m i t s o f S t . Joseph , a t a p o i n t approxi 
m a t e l y one c a r l e n g t h wes t o f the e a s t y a r d - l i m i t board, 
a p p r o a c h i n g t h i s p o i n t from the ea s t the t r a c k i s t a i g c n t 
f o r a c o n s i a e r a b l e d i s t a n c e , t h i s t a n g e n t e x t e n d i n g fo r some 
d i s t a n c e beyond the p o i n t o f a c c i d e n t s The graoe i s d e s 
c e n d i n g f o r westbound t r a i n s , v a r y i n g from 0,11 to 0*93 p e r 
c e n t , b e i n g 0 .43 p e r c e n t d e s c e n d i n g a t the point o f a c c i d e n t . 
I n c l e a r w e a t h e r t h e v i e w i s u n o b s t r u c t e d f o r a d i s t a n c e o f 
4 , 7 0 0 f e e t . 

At the e a s t e r n end o f S t . Joseph y a r d t n e r e i s a t r a n s f e r 
t r a c k on the south s i d e o f t h e mam t r a c k the s w i t c h l e a d 
i n g to t he t r a n s f e r t r a c k b e i n g a f a c i n g - p o i n t s w i t c h f o r 
eas tbound t r a m s . The e a s t y a r d - l i m i t b o a i d i s l o c a t e d on 
tne n o r t h s i d e o f the main t r a c k and i s 272 f e e t e a s t o f t he 
c l e a r a n c e p o i n t be tween the mam t r a c k and the t r a n s f e r t r a c k . 

The re was a heavy r a i n f a l l i n g a t the t ime o f the a c c i 
d e n t , which o c c u r r e d a t about 8 .30 a .m. 

D e s c r i p t i o n 

Yard e n g i n e 486, headed e a s t , i n Cunrge o f Engine Foreman 
Saner and Engineman Ray , was engaged m making an i n t e r c h a n g e 
movement a t t he e a s t e r n end o f S t . Joseph y a r d . T w e l v e c a r s 
w e r e l e f t s t a n d i n g on t h e mam t r a c k , t h e e a s t e r n end o f t h i s 
out b e i n g a few ca r l e n g t h s o u t s i d e o f the e a s t y a r d - l i m i t 
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b o a r d , w h i l e tho s w i t c h e n g i n e p l aced , f i v e c a r e o f g r a v e l on 
t h e t r a n s f e r t r a c k ; e n g i n e 486 then r e t u r n e d , c o u p l e d t o the 
w e s t end o f t h e 13 c a r e , and s t a r t e d t o move w e s t w a r d . The 
r e a r end o f t h e e a s t car m the t r a n s f e r had r e a c h e d a p o i n t 
about one c a r - l e n g t h i n s i d e o f t he e a s t y a r d - l i m i t b o a r d , 
t r a v e l i n g a t a low r a t e c f s p e e d , when i t was s t r u c k b y 
t r a m N o . 6 1 . 

Westbound f r e i g h t t r a m H o . 61 c o n s i s t e d o f 22 c a r s and 
a c a b o o s e , h a u l e d b y eng ine 346, find wan m c h a r g e o f Con
d u c t o r Smith and E n g m r r ^n I ' ^ T u l t y , T m s t r a m l e f t Concep
t i o n , 3 7 . 2 m i l e s from S t . Joseph , a t S.35 a . m . , one hour and 
f i v e m inu te s l a t e , and c o l l i d e d w i t h t h e r o a r end o f the 
y a r d t r a n s f e r w h i l e t r a v e l i n g a t a speed v a r i o u s l y e s t i m a t e d 
t c h a v e been b e t w e e n 5 and 25 m i l e s an h o u r . 

None o f t h e equipment m e i t h e r t r a i n was d e r a i l e d , but 
t h e head ca r i n t h e ya rd t r a n s f e r was knocked o f f c e n t e r a t 
i t s f o r w a r d end, t he employee k i l l e d , a swi tchman, b e i n g 
caugh t be tween t h i s end o f the c a r and s w i t c h e n g i n e 486 . 

Summary o f e v i d e n c e 

Yard eng ine 486 had pushed the f i v e a a r s o f g r a v e l ahead 
o f i t as i t moved ea s tward o v e r the m a m t r a c k to t h e t r a n s f e r 
t r a c k a t the e a s t e r n end o f t he y a r d . The re w e r e 13 c a r s t o 
b e r e c e i v e d from t h e t r a n s f e r t r a c k , so the 5 c a r s w e r e coup
l e d t o the 12 c a r s , and then the 1? c a r s w e r e n a u l e d out on 
t h e m a m t r a c k . The s w i t c h was then c l o s e d and t h e 17 c a r s 
w e r e pushed e a s t w a r d on t h e mam t r a c k f a r enough t o a l l o w 
t h e e n g i n e t o cu t o f f the 5 c a r s o f g r a v e l and push them m 
on t h e t r a n s f e r t r a c k ; t h i s r e s u l t e d m the c a r s a t t he 
e a s t e r n end o f t h e cu t b e i n g o u t s i d e the y a r d l i m i t s . I t was 
a f t e r t h e 5 c a r s had been p l a c e d on the t r a n s f e r t r a c k and 
t h e e n g i n e had s t a r t e d t o move the 12 c a r s ~ c s t w a r d t h a t the 
a c c i d e n t o c c u r r e d . 

Engine Foreman Saner , o f y a r d eng ine 486, s t a t e d t ha t 
b e f o r e s t a r t i n g t o the e a s t e r n end o f the y a r d t h e ya rdmas te r 
t o l d him t h a t t r a m Wo. 61 was then about a t Savannah, 1R .4 
m i l e s e a s t o f S t . Jo seph . A f t e r t h e 17 c a r s had been h a u l e d 
out on tho m a m t r a c k he hea rd the e n g i n e w h i s t l e o f t r a m 
N o . 6 1 , and t o l d Switchman Gordon to r i c e on the head end o f 
the cu t as i t was moved ea s twa rd on the rnam t r a c k and a f t e r 
i t came t o a s top t o c o n t i n u e ea s twa rd and f l a g t r a i n N o . 6 1 , 
as he d i d n o t know i f any o f the c a r s w o u l d be o u t s i d e the 
y a r d l i m i t s , he j u d g e d t h a t t r a i n N o , 61 was then coming 
around the c u r v e cn t o the s t r a i g h t t r a c k e a s t o f t h e p o i n t o f 
a o l l i s i o n . A f t e r the 5 c a r s o f g r a v e l had been p l a c e d on the 
t r a n s f e r t r a c k Foreman Saner l i n e d t h e d e r a i l and a t t h i s 
t i m e he c o u l d p l a i n l y s e c t r a m N o . 61 coming down the h i l l 
and he s a i d he thought t h a t when e n g i n e 486 c o u p l e d t o t he 
c a r s on t h e m a m t r a c k the e n g i n e o f t r a m N o . 61 was about 
15 or 20 c a r l e n g t h s d i s t a n t . Foreman Saner s t a t e d t h a t a f t e r 
t h i s c o u p l i n g was made he g a v e Engineman Ray a back-up s i g n a l 
and g o t on the f r o n t f o o t b o a r d , f a c i n g the e n g i n e , and t h e 
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f i r s t he knew o f a n y t h i n g wrong was when t h e a c c i d e n t o c 
c u r r e d , k n o c k i n g him to t he g round . Eng ine Foreman Saner 
f u r t h e r s t a t e d t n a t he e x p e c t e d t r a m N o . 61 t o approach 
y a r d l i m i t s "uniTer c o n t r o l and' t h a t he d i d n o t know how f a r 
Switchman Gordan/when sen t back t o p r o t e c t the t r a m , 

w e n t -

Engineman Ray, o f e n g i n e 486, s a i d he had r e c e i v e d no 
i n f o r m a t i o n as to how l a t e t r a i n No* 61 was running on t h i s 
o c c a s i o n and t h a t he d i d n o t -know i t was a p p r o a c h i n g u n t i l 
t he s w i t c h e n g i n e c o u p l e d to the 12 c a r s on the mam t r a c k , 
j u s t b e f o r e s t a r t i n g w e s t w a r d , a t wh icn t i m e Eng ine Foreman 
Saner t o l d him o f the approach o f t i a m N o . 61 and then 
g a v e him a back-up s i g n a l . Engmenan Ray was f a c i n g the d i 
r e c t i o n from uhicr. t r a m N o . 61 was a p p r o a c h i n g , and the t r a c k 
was s t r a i g h t f o r a c o n s i d e r a b l e d i s t a n c e , y e t a l t h o u g h he had 
l o o k e d m t h a t d i r e c t i o n he s a i d i t was r a i n i n g e x c e p t i o n a l 
l y h a r d and t h a t he d i d n o t see t he t r a m . Engineman Ray 
had seen Switchman Gordan r i d i n g on a c a r nea r t h e e a s t end 
o f t h e cu t a t t h e t i n e t he 17 c a r s w e r e moved ea s twa rd on 
t h e mam t r a c k , but he i i d no t see t h e switchman a f t e r these 
c a r s w e r e b rough t t o a s l o p . He a l s o s a i d i t was n o t cus 
tomary to a f f o r d p r o t e c t i o n w h i l e p e r f o r m i n g work a t t he 
t r a n s f e r t r a c k u n l e s s the mam t r a c k was used o u t s i d e o f the 
y a r d l i m i t s , wh ich was t he ca se m t m a i n s t a n c e , he d i d no t 
w h i s t l e out a f l a g , as he supposed h i s movements wou ld be 

p r o t e c t e d by tne y a r d - l i m i t b o a r d . The s t a t e m e n t s o f F i r e 
man De T o s k e y p r a c t i c a l l y c o r r o b o r a t e d t h o s e o f Engineman 
Ray , Fireman De T o s k e y a l s o s t a t e d t h a t h i s v i s i o n was r e 
s t r i c t e d t o about 10 c a r - l e n g t h s on account o f the h e a v y 
r a i d . 

Switchman Gordon, o f ya rd eng ine 486 , q u o t e d Engine F o r e 
man Saner as s a y i n g he h e a r d the e n g i n e w h i s t l e o f t r a m N o . 
6 1 , and on l o o k i n g m t h a t d i r e c t i o n t h e y saw t h e smoke from 
t h a t t r a m , as w e l l as t h e o u t l i n e o f t h e t r a m , wnen i t 
e n t e r e d t h e s t r a i g h t t r a c k , at which t i m e i t was no t r a i n i n g 
so h a r d . T h e e n g i n e foreman i n s t r u c t e d him t o p r o t e c t 
a g a m s t t r a m N o . 6 1 , and he r o d e the e a s t c a r o f t he cu t 
u n t i l i t came to a s t o p , o u t s i d e y a r d l i m i t s , and then went 
back to f l a g , but c a r r i e d no f l a g g i n g equ ipment . T r a m N o . 61 
was about ^ m i l e d i s t a n t as he s t a r t e d t oward i t , g i v i n g s top 
s i g n a l s on the eng ineman 1 s s i d e and on g e t t i n g no r e s p o n s e he 
c r o s s e d o v e r t o t h e f i r e m a n ' s s i d e , a f t e r h a v i n g gone back a 
d i s t a n c e o f about s i x ca r l e n g t h s . No apparen t a t t e n t i o n was 
p a i d t o h i s s t o p s i g n a l s , a l t h o u g h as the t i a m p a s s e d him 
he c o u l d hea r the g r i n d i n g o f the b rakes* Switchman Gordan 
t h o u g h t t h e 12 c a r s had been s t a n d i n g on the mam t r a c k o u t 
s i d e t h e y a r d l i n t s a p e r i o d o f t h r e e or f o u r m i n u t e s , and 
t h a v y 6 c o l l i s i o n o c c u r r e d a t a p o i n t about two c a r - l e n g t h s 
m b i d e t he y a r d l i m i t s . 

Engineman McNul ty o f t r a m N o . 51 s t a t e d t h a t the a i r 
b r a k e s on h i s t i a m had been t e s t e d and tha t t h e y worked 
p r o p e r l y e n r o u t e . He was l o o k i n g anead when a p p r o a c h i n g the 
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y a r d - l i m i t b o a r d , but owing to the h e a v y r a i n he c o u l d no t 
s e e e v e r 15 o r 18 c a r l e n g t h s . When h i s t r a m had about 
r e a c h e d t h e s t r a i g h t t r a c k he made a 10-pound r e d u c t i o n 
r e d u c i n g the speed to about 30 m i l e s an h o u r , then r e 
l e a s e d t h e b r a k e s and on r e a c h i n g a p o i n t about 40 c a r -
l e n g t h s f r o n t h e y a r d - l i m i t boa rd he made ano the r a i r 
b r a k e r e d u c t i o n . S h o r t l y a f t e r w a r d s , w h i l e l e a n i n g ou t o f 
t h e cab window, l o o k i n g ahead , he saw a box c a r on the main 
t r a c k and i m m e d i a t e l y a p p l i e d tne a i r b r a k e s i n emergency , 
and on a g a i n l o o k i n g ahead he saw t h a t t h e r e w e r e s e v e r a l 
g o n d o l a c a r s be tween the box c a r and h i s e n g i n e . On r e a c h 
i n g a p o i n t about 8 o r 10 c a r - l e n g t h s from t h e y a r d - l i m i t 
b o a r d , a t w h i c h t ime the Bpeed was about 15 o r 20 m i l e s an 
h o u r , he r e a l i s e d t h a t t h e c o l l i s i o n c o u l d n o t be a v e r t e d , 
shou ted a w a r n i n g o f danger and jumped, Engmeman McNul ty 
d i d not t h i n k t h a t a f u l l emergency e f f e c t was o b t a i n e d , 
owing t o the p r e v i o u s a i r - b r a k e a p p l i c a t i o n s and the s l i p p e r y 
c o n d i t i o n o f t h e r a i l s , and s a i d t h a t he d i d n o t see S w i t c h 
man Gordan p r o t e c t i n g t h e c a r s . Engineman M c N u l t y a d m i t t e d 
t h a t the a c c i d e n t t o o k p l a c e w i t h i n y a r d l i m i t s and t h a t had 

• he had h i s t r a m under f u l l c o n t r o l t h e a c c i d e n t ; ou ld n o t 
h a v e o c c u r r e d . The s t a t e m e n t s o f Fireman M i l l e r and Head 
Brakeman A l i c e , o f t r a m N o . 6 1 , b rough t out no a d d i t i o n a l 
f a c t s o f i m p o r t a n c e . 

C o n c l u s i o n s 

T h i s a c c i d e n t was caused p r i m a r i l y by t h e f a i l u r e o f 
t r a m N o . 61 t o be o p e r a t e d under p r o p e r c o n t r o l app roach ing 
y a r d l i m i t s , f o r which Engmeman McUul ty i s r e s p o n s i b l e , a 
c o n t r i b u t i n g cause was the f a i l u r e o f Engine Foreman Saner 
t o u se good judgment when s w i t c h i n g on the mam t r a c k a f t e r 
t r a i n N o » 61 was seen t o be a p p r o a c h i n g . 

Rule 93 o f t h e Book o f Ru les o f t h i s r a i l r o a d r eads m 
p a r t as f o l l o w s : 

" * * * A l l t r a i n s and e n g i n e s , o t h e r 
than f i r s t - c l a s s t r a m s , must approach 
and nus t move w i t h i n y a r d l i m i t s under 
c o n t r o l * * *" , 

"Under C o n t r o l " i s d e f i n e d i n the Book o f R u l e s as f o l l o w s 
" T o be a b l e t o s top w i t h i n o n e - h a l f o f the d i s t a n c e t he t r a c k 
i s seen to be c l e a r " . HadEngmeman McNul ty g o v e r n e d h i m s e l f 
a c c o r d i n g l y t h i s a c c i d e n t wou ld n o t h a v e o c c u r r e d . 

A f t e r s w i t c n eng ine 486 had e n t e r e d the t r a n s f e r t r a c k 
and had c o u p l e d the 5 c a r s i t was a l r e a d y h a n d l i n g t o the 12 
c a r s which w e r e on t h e t r a n s f e r t r a c k , i t t hen h a u l e d t h e s e 
17 c a r s ou t on the mam t rack . I t was a t t h i s t i m e tha t 
E n g i n e Foreman Saner f i r s t became aware o f t h e approach o f 
t r a i n N o . 6 1 , and y e t he d i r e c t e d the movement which r e s u l t e d 
m t h e 12 c a r s b e i n g k i c k e d e a s t w a r d on the m a m t r a c K toward 
t h e a p p r o a c h i n g t r a m , r e a l i s i n g the p r o b a b i l i t y t h a t t hey 
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w o u l d e x t e n d o u t s i d e o f the ya rd l i n t s , w i t n o u t f i r s t 
p r o v i d i n g p r o p e r p r o t e c t i o n f o r such a movement . As a 
m a t t e r o f f a c t , a t the t in .e o f t h e a c c i d e n t the c a r s had 
been moved w e s t w a r d u n t i l t hey mere s c a r l e n g t h o r so 
i n s i d e o f t n e y a r d l m i t s , but t h i s d o e s no t a l t e r the 
f a c t t h a t had Engine Foreman Saner e x e r c i s e d the judgncnt 
w h i c h m i c n t r e a s o n a b l y have been e x p e c t e d o f him he c o u l d 
e a s i l y have p r e v e n t e d t h e o c c u r r e n c e o f t h i s a c c i d e n t . 

Had an adeoua t e b l o c k s i g n a l system been i n u se on 
t h i s l i n e t n i s a c c i d e n t p r o b a b l y v o u l d n o t h a v e o c c u r r e d ; 
an adequa te a u t o m a t i c t r a m s tep or t r a m c o n t r o l d e v i c e 
wou ld have p r e v e n t e d i t . 

The emp loyees i n v o l v e d w e r e e x p e r i e n c e d men; a t the 
t i m e o f t h e a c c i d e n t none o f them had been on duty i n 
v i o l a t i o n o f any o f the p r o v i s i o n s o i the hours o f s e r v i c e 
l a w , 

R e s p e c t f u l l y s u b m i t t e d , 

VI. ? . BORLAND, 

D i r e c t o r . 


