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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTCR OF THE BUREAU OF SAFETY IN RE IN-
VESTIGATIONOF AN ACCIDENT WHICH OCCURRED ON TEE CHICAGO
GREAT WESTERN RAILWAY AT ST. JOSEPE, MO., ON AUGUST 6,1925.

November 21, 1925.

To the Commiselon.

On August 8, 1925, there was a rear-end collision between
a yard transfer and a freight train cn the Chicago Great
Western Rallway at St. Joseph, Mo., resulting in the death
0f onc employce and the injury of threc employees.

Location and methdd of operation

This accident occurred on the Scventh District on the
Southern Division, cxtending vetwsen Conception, lc., -4
Leavenworth, Kans., a distance of 74.2 niles, 1n the v-oinity
of the point of accident this 1 a single-track lins over
wnich trains arc operated by timc-table and train ordere,
no block-signal system being in use. The accident ocourred
within the yard limits of 8%t. Joscph, at a point approxi-
mately one car length west of the east yard- lamit bozvd,
approaching this point from the east the track 1s taigent
for a consiaerablie distance, this tangent extending for some
distance beyond the point of accident. Thc grade 1s des-
cending for westbgund trains, varying from 0,11 to 0.93 per
cent, being 0.43 per cent descending at the pcint of arcident.
In clear weather the view 1s uncbstructed for a distance cf
4,700 feet.

At the eastern end of St. Joeseph yard tnere is a transfer
track on the south side of the main track the egwitch lead-
1ng to the transfer track being a facinz-point switch for
eastbound trains. The cast yard-limit board 1s located on
tre north side of the main track and 1s 273 feect east of the
clearance point between the main track aand the transfer track.

Therec was a heavy railn falling at the time of the acci-
dent, which occurred at about 8.30 az.m.

Descraipticn

Yard enginec 486, headed east, in cuarge ~nf Ingine For eman
Saner and Engineman Ray, was engaged 1n makirg an interchange
movement at the eastern end of St. Joseph yard. Twelve caTs
were left standing on the main track, the eastern end of ihis
out being a few car lengths outside of the cact yard-limit
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board, while the switoh engine placed fivec cars of gravel on
the transfer track; engine 486 then returned, coupled to the
west end of the 12 cars, and started to mcve wegtward. The
rear end of the east car in the transfer had reached a point
about one car-length ineide of the east yard-limit board,
traveling at a low rate c¢f speed, when 1t was struck by
traln NO 61.

Westbound freight train No. 81 consisted of 22 cars and
a caboose, hauled by engine 346, ord Was i1n charge of Con-
ductor Smith and Enginer ~n I"7ulty. Tails train left Concep-
ticn, 37.2 milce frem St. Jeucph, at 5.35 a.m., one hour and
five minutes late, and ccllided with the rcar end of the
yvard transfcr whilc traveling at a spced varicusly estimated
tc have becn between 5 and 25 milgs an hour.

None of the equipment in either train was deralled, but
the head car in the yard transfer was knocked off center at
1ts forward end, the employee killed, a switchman, being
caught between this end of the car and switch engine 486.

Summary of evidence

Yard engine 486 had pushed the five cars of gravel ahecad
of 1t as 1t noved eastward over the main track to the transfer
track at the ecastern end of the yard. There were 12 cars to
be recerved from the transfer track, sc the b cars Were coup-
led fto the 12 cars, and then the 17 cars were nauled out on
the main track. The switch was then closed and the 17 cars
were pushed eastward on the main track far enough to allow
the engine to cut off the 5 cars of gravel and push them in
on the transfer track; this resulted in the cars at the
eastern end of the cvt being outside the yard limits. It was
after the 5 cars had been placed on the transfer track and
the engine had started to move the 12 cars -¢stward that the
accident occurred.

Engine Foreman Saner, of yard engine 486, stated that
before starting to the eastern end of the yard the yardmaster
told him that trzin No. 61 was then about at Savannzh, 17.4
milcg east of St. Joscph. After the 17 cars had becn hauled
out on the main track he heard the engine whigtle of train
No. 61, and told Switchman Gordan to rice con the head end of
the cut as 1t was moved eastward on the main track and after
1t came to a stop to continue eastward and flag train No. 61,
as he did not know 1T any of thc cars would be outside the
yard 1limits, hc judged that train No. 61 was then coming
around thc curve cn to the straight track east of the point of
aollision. After the 5 cars of gravel had been placed on the
transfer track Foreman Saner lined the derail and at this
time ke could plainly sec train No. 61 comirg down the hill
and he said he thought that when cngine 486 ccupled tc the
cars on the main track the engine of train No. 61 was about
15 or 20 car lengthe distant. TForeman Saner stated that after
this coupling was made he gave Englneman Ray a back-up signal
and got on the front foctboard, facing the cngine, and the
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first he knew of anything wrong was when the accident oc-
curred, knocking him to the ground. Englne Foreman Saner
further stated tHat he expected train No. 61 to approach
yard limits umder centrcl and that ke did not know how far
gwitchman Gordﬁ?/when sent back to protect thc train.
wen

Engineman Ray, of engine 486, said he had received no
information ae to how late train No. 61 was running on this
occaslon and that he did not know 1t was approaching until
the switch engine coupled to tke 12 cars on the main track,
Just before starting westward, at whicn time Engine Foreman
Saner told him of the approach of trein No. 61 and then
gave him a back-up signal. Engilnenan ZRsy was facing the di-
rection from whier train No. 61 was apprecaching, and the track
was straight for & considerable distance, yet although he had
looked 1n that direction he said i1t Wwas raining exceptional-
ly hard and that he di1d not see the train. Engineman Ray
had seen Switchman Gordan riding on a car near the east end
of the cut at the time the 17 cars were moved eastward on
the main track, but he 7id not see the switchman alter cthese
cars were brought to a stop. He also said 1t was not cus-—
tomary to afford protection while performing work at the
transfer track unless the main track was used outside of the
vard limaits, which wag the case 1n tris instance, he did not
whistle out a flag, as he supposed his movements would be
protected by tne yard-limit board. The statements of Fire-
gan De Toskey practically corroborated those of Engineman
Ray, Fireman De Tcskey also stated that his vision was re-
stricted to about 10 car-lengths on account of the heavy
Tzlld.

Switchman Gordan, of yard engine 486, quoted Engine Fore-
man Saner as saying he hesrd the engine whistle of train No.
€1, and cn looking 1n that direction they saw the smoke from
that train, as well as the outline of the train, wnen 1t
entered the straight track, at which time 1t was not raining
s¢ hard. The engine foreman instructed him to protect
agelnst train No. 61, and nhe rode the cast car of the cut
until 1t came to a stop, outside yard liaits, and then went
back to flog, but carried nc flagriang equiprent. Traln No. 81
¥vas about é mi1le diegtant as he svarted toward 1t, giving stop
slgnals on the ongineman's side and on gettlng no response he
crossed over to the fireman's side, after Laving gone back a
distance of about six car lengths. o apparent attention was
paid to his stop signals, althourh as the train passed him
he could hear the grinding of the brakes. Switchman Gordan
thought the 12 cars had been stanciag on the main track out-
side_the yard lirits a pericd of three or four minutes, and
that®™®coliision occurres at a point about two car-lengchs
inelde the yard limits.

Engineman MolWulty of train No. 51 stated that the air
brakes on hig tiain had beecn tested and that they worked
properly enroute. He was looking ancad when approaching the
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yard-limit board, but owing to the heavy rain he could not

nee over 15 oT 18 carlengths. When his train had about
ched g straig ht tr%ck hg nadi O—gouﬂd reducticn
re u01n) c spee to about 20 miles an then re-

leaged the brakes and on reaching a point about 40 car-
lengths from the yard-limit board he made another air-

brake reduction. Shortly afterwards, while leaning out of
the cab window, looking ahecad, he saw a box car on the maln
track and 1nmod1ately applled tne air brakes in emergency,
and on again looking ahead he saw that there were several
tondola cars between the box car and Lis ¢ngilne. On reach-
1ng a polnt about 8 or 10 car-lenoths from the yvard-limit
board, at which time the speed was about 15 or 230 miles an
hour, he realized that the ccllision could not be averted,
shouted a warning of danger and jumped. Englneman McNulty
did not think that a full emergency effect was obtained,
owlng to the previous air-brake applications and the sllppery
condition ¢f the rails, and said that he did not see Switch-
man Gordan protecting the cars. Englneman McNulty admitted
that the accident took place within yard limits and that had
he had his train under full control the accident 1ould not
have occurred. The statermcnts of Fireman Miller and Head
Brakcman Allce, of train No. 81, brought out no additional
facts of 1mportance.

Conclusions

This accident was causecd primarily by the failure of
train No. 61 to be opcrated under proper control apprcaching
vard limits, for whaich Enginernan McNulty 1s responsible, a
contributing cause was the failure of Engine Foreman Saner
tc use good judgment when switching on the main track after
train No. 61 was seen to be approaching.

Rule 93 of the Book of Rules of this railroad reads 1in
part as follows:

W+ % % 311 trains and englnes, other
than first-class trains, must approach
and rmust move withain yard linits under
control * * =*I,

"Under Control® 1s defined in the Book of Rules as follows
"To be able to stop within one-half of the distance the track
18 seen to be clear". HadEngineman McNulty governed himself
accordirgly this accident would not have occurred,

After switcn engine 486 had entered the transfer track
and had coupled the 5 cars 1t was already hanaling to the 12
cars which were on the transfer track, 1t then hauled these
17 cars out on the main track. It was at this time that
Enginc Foreman Saner first becawe aware of the approach ot
train No. 81, and yct he directed the novemcnt which resulted
1n the 13 cals being kicked castward on the main track toward
the approaching train, realizing the prcbability that they
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would extend ocutside of the yard lirmits, wWitoout first
providing proper protection for such a ncvemnent. As a
matter of fact, at the time of thec eccident the cars had
been meved vestvard until they were a2 car length or so0
inside of tae yard linmrts, but this does not alter the
fact thot had Engine Foreman Saner exerciced the judgment
whiich might reasonably have been expectcd of him he could
eas1ly have prevented the occurrence of this accident.

Had an adeouate block sipral system been 1n use on
this line tnis accident probabtly vould not have occurred;
an adequate aulomatic train stcp or train control device
would have prevented a1t.

The employees 1involved were erp.ricrnced men; at the

time of the accidert none of them had been on duty in

violation of any of the provisions or the hours of scrvice
law,

Resrectfully submitted,
Y. P. BCRLAND,

Director.



