January 22, 1915.
In re investigation of accldent which
oceurrad on the Chicugo Great Wes~ Inv=-239

tern Railroad at Cornelis, Iowa,
on Decenmbar 17, 1914.

On Decemher 17, 1914, there was a rear-end collision
petween two freight trains on the Chlcago Grest Westsrn Railrosd
at Cornelia, Iowa, which resulted in the death of 3 amployees and
the injury of 8 employeas. After investlgation of thls asceideat,
the Calef of the Division of Sefety rejorts as followa:

Yvesthound locul freipght tral: ¥Ho, 87 coasisted of 1D lo ded
esrs, 9 ampty oars -nd & czboose, heuled by locomotives Hos. 261 and
262 wnd was ln charze of Conauetor Hum and Fnginemen Vest and
ttlenne. It was pound from Hayfleld, luan. to Clarion, Iowa. It
left Burchinuil, the lest coven telegw ph offiece at 7.58 peiza, 7 hours
and 2 minutes lote, and at «bout 9.1% 2.2, e0llided with extry 123
st Cornelic, ahlch is 31 uiles froa Jurcidnel,

Frere 120 nud beon engarsd Ln workt train service beiween
Clarion s«nd Thornton, Town, .nd *as returning west to Clarion, the
locomstive bogxiay ap with the e.sco-e. [t rocched Cornelia at about
8.55 p.m., where 1t ato,ied te¢ »t L3 »te me The train had just
storted, ot 9.15 2.m., w371 LL we 3 otruei by trein Ho. 87.

G110t danmege wos scteaouet Ly locomotive Noe 130 a2nd by
the leading loecomotive an tr.i. =. 7. The wreckapge of the cshoose
of extra 120 cuupht fire zne wes * ~troyvad.,. The 3 enployees killed,

wether with 7 of the 3 1aj -, 12r~ riding in the eaboose, the
elghth employee Lnjured se'a % Tiradan on the second locowotlve of
train do,. 57. ’

This 9art of the Ciiiss. ¢ .rvat Yestern Ralirond is a nin le

traek illpe. No bhlock 9igml urstem i3 used, traine belng opersted by-
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train ordera and time-card rights. Apuroaching Cornellia from the
snat there 1ls = tangent 3,520 feet in longth, followed by u eurve of
1l degree 323 minutes, 1,280 feet in length; then there 1s 2 tungent
of 240 feet followed by ancther curve to the left of 4 degrees, 315
feet in langth. It was nsar the end of this second eurve that the
collision cevurred. An embankment on the inslde of this curve,
together with 2 box ¢ars on the siding, muteriuslly ovscurad the view
of the englinemen of troin Ho. 87. The weether was clear.

On their arrival st Thornton the crew of work extrn 130
recaeived at 5.3 n.m. & coy of traln order No, 70, snnulling thelr
work order and dlrecting them to operste thelr train to Clarion nchezd
of train Yo, 87. This orcer reud as Sfollowss

Order No. &) unnulled. FBng. 130 rrn sxtro
Tuornton to Clarion sheae of No. 87. Jdect Exa,.
234 east at Thornton.,"

‘1118 order was also addressed to train Ho.o 87 but before
Lelnr delivered to the crew of thst traln 1t wos snnullicd by train
order o, 83, 3ent t0 the onerator at Thornton. This resulted 11 the
grew of train No. 87 heving no crders regording the extru while
the erew of the extrsa 5tlll held their train order directing
ther to operate tusir trein to Clarion ahead of traln Ho, 7.

vonductor Hley, of work axtra 130, astuted that 1t arrived
it Cornella at absout 8.55 pun. He had not expected to stop there
and {old the engineman that i they wers to be there long 1t would
ne best %0 bhuck in opn the side trasck but the englneman reslled thst
trey would ba thers only about 5 minutea. Condugtor Fley stated
that he then dirscted the sestloenmen who were riding in the cahocse
to secure proln cur dosrs to break up to be gasd for fael in the

gngzine. After the =en hndl st.rted o oo 30 he went back lnto the
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azbooge, Flagaan Cogswall wes outslde and he supposed that he was
doing hias duty as & flagaan. When the engineman sounded the whistle
and atarted ahead, Conductor Fley got up to see where the flagwsn was
and as he did so he saw the headllicht on the lucomoetive haullnp train
Ho. 87. He hed Just tine enou. h to Jump off hefore the collision
occurred. Condunetor Elay further stated that train erder Ho. 70 only
¢8ve hlw the right to run shesd of train lHo. 87, he belng in nc way
rallesved of the duty c¢f scein, th+t als trsin was propearly proteeted
according to the reguiremnents of rule lo. 99, He also stated thet he
tole the englneman thit they hid no time an traln ¥Yo. 87 und had
hetter pull down apd bee: in ¥ they rere €& bhe there long, =nd told
the Fluyman that ther wonted to watch ocut for train No. 57. I Flap-
man Coyswell wes in tho cubovae Refere the train left Cornella, le
did not seo hiuo end s the Tloarag w9 » gusllifled conduetor he
tnousnt 1t umieces.ary o tell niw whet to do.

FPlagman Coxswell =t tra that when the extra stopped
at Copnelin, he left the cubocie vodd o 3ked the encineman what he
wanted, the anjinedds ra L.n ti t L woddd heve to et scue rore
graln doors for fuel. - Toen -=3t soe the esbocse and told the
conductor th .t ke weuld taxe v ectlonnen and go after the graln
dodrs. Thon tie seeticime. ¢ 2 ot, e wenbt with thew to 4zt in
getting the doors, bre.kin ~hws w5 ml putting them on the engine.
Then the enginenman sald th 1 & o Lod epnough he ssked hin how long it

*

would be before he would "e 1 <% %0 50, and when the latier su0id in

about 5 minutesa Fligman Co. el 1 L0 %hot he would zo into the oeboose

ang pet wera, nd thot mnen e v - re.dy, to whistle and 1 1t was ala
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right to go he would give him & procoed signal, He then went inside
the cabouvse and in about a minute he told the gonductor thst he was
afruld that train Ho. 37 would overtuke them. He stated that
tine ecnductor told him not to worry about thet; thet the crew of
train Yo. 87 would be on duty lié nours before they could reach the
terainel snd would thorefore hove to tie up st sore point for rast,
Flagmen Cogswell at:ited thot thiz relleved hils mind €0 some extent con-
cerning, the Hrotecticn of his train. At about this time the engine-
a2sn gounded the wiulstle and he gave nln & proceed signel., The truin
then started to meve ond Flagasn Cogzwell went bsek Into the caboose.
Snoptly efterwnra he saw the reflectlion of the electric headlinhi
onn the locomotive hauling traln Ho. &7 snd ezlled to the ven insids
of the eoboosge to Jamp, 2% the same tilue doing se hi:self. e
Turtiher stoted thot aothing wrs suld to uim by the eonductor ibout
arotveting the traln ang thut to the best of hls knowled:; e ne wtienot
to o 8o wap seaee by any wempur of the crow.

rnginemsan delilelus stoted that while the wectlon aen wera
cettin, the ,rain docrs, Flagqun Copswell came forwsrd end asked
i~ how lon, 1t woula be before thay wowla ha ready to proceed anc
*hat e replied thet hs would 10 &8 900N a5 ke gould get sutficlent
steam. The Tlagman then sald thut he had te go back and for the
ey Inexan to wnlstle wien he wns ready. From thils statement of the
flagman, the engilnemin uncerstood that he wes golng buck to protect
the trulaj and ne did net sound any whistle slgnal for that purposs.
It wns 9,13 p.m. winen ae sounded the whistle preparntory to proceed-
I, HL8 train had oved but 3 short Jdlistunce when he looited sround
and st whout the sene tlme e heard two snort blasts of the whiastle.

e axt once reallzed thuat taere wis @ train benind als owa train and
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epened wide the throttle in the attempt to get out of the wey.
Engineman Melielus further stated that on aceount &f the condition
of his locomotive, he was very busy atteanding to 1t and dld not know
where the other members of the crew were. He had had trouble with
the locomotive the entire day, and about noon asked the dispatcher
to furnish him with enother but was told that there was none svulle
able. On the arrival of his train at Cornelia, the stean pressure
wos only 50 pounds; the erown sheet hed been leaking zll day while in
the afternoon the flues began to leak. 8tean, also, Bstarted to
eagane around the ercwn bolta, the crown sheet eracking a little
alon:, the aide where theres was a safch at the connectlion bhetweoen the
slide sheet and the crown sheet, This lezky condition of the loco-
noetiva was responsible for the lsek of atean.

Eaginemzn VWeat, of the lewding locomotive of train lo. 87,
atated thnt as his train wes sporosching the station at Cornelin
at the rate of 25 wiles per hour, he nosrd elther the firemsa or
brukeman ealling te him thet tlicrs wng g traln inmediately cheod.
He wilstled for the snginesan of the necond loconrctlive to shut off
steunn and agplled tho brales, L cellisicon oeeurring lanediately
afterwards. Tle Purther stoited to.t e 2 d reeeived no trein order
relatlve to work extre 120 ond Lo he 'tpown thet that train was £0
ruan zhead ef his tralpn froa Tresiton to Clarion, he woulc not have
opersted hig train & 4 £ tur £t 07 apead than the speed attuined
by the work extrs and would heve Lesn prepared to stop within his
ramge of vislon ot 211 $ti-rg, vhiclh at this pasrticular nsoint wes only
about 3 cur lengths.

Lispatener Gudelscn st .ted that truin orvder Wo, 70, al-

thou; h sddressed to triin Yo, 47 a2t Thornton, was not dellvered to 1t,
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as the station at Thornton e¢losed before train No, 87 resched thet
point, He further stated that train order No. 70 was only & per-
migsalve order to the extrs snd 4ld not restrict the rights of train
flc, 87 In any woy. Hnd the ersw of train Ro, 87 recelved 1t, they
would not have had to maintaln any sherper lockout for the
extra than they would have otherwise, and would huve hed a nerfoct
right to maintsin o speed of 25 miles per hour, the rate allowed
frelght trainas,
Jpersting rale Ho. 99 resds asg followas
"then a truin stops or is delayed, under
ceiroumstonees in which 1t msy be overtaken by
another triin, the flagmsn muat go back ismediately
with atop signels a sufflcelent distance to insure
full proteetion, and place cne torpedo upen the
rail. Vhen recalled, he pust plage an «iditlonal
torpedo aizty feet fron the first one befcre return-
ing to his train.
"The frent of & troin must be protected 1n
the seme way by the heed brakemsn, or, wheh neceasery,
by the fireman,"
Accordlng to thelr own stutenmenta the erew of the
extr asde nc attempt whetever to comply with thiz mile.
This necident wa3 csused by extrs 130 occupyinyg the
mraln tr.ck oen the time of = surerior traln witnout jroner srotection,
for whiecn Conductor Fley and Flagmon Cogswell are renponsibls, Con-
duetcr Eley vas in cherge of the trein and it was hias duty to Xnow
that his tr.in wes groperly orotected. Flapgman Cogewell wos fully
secuainted with the requiresents of rule Ro. 99, knew that traln
Ho, 87 was «t some polint behilnd hils own train and that no one wag
naking any eifort to preteect the extrs in sccorvaace with tinls rule.
There can be 10 excuse for the fallure of these employess srouserly

te. sttend to their duties,
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Truin order Ho. 70 was not delivered to the crew of traln

Ro. 87, The office at Thornton was a day office, closing at 7.20 p.m.,
and in order not to hold the operator on duty, the dispatcher annulled

the order to the eperator at 7,27 p.m. The crew of traln Ho, 87,

therefore, had no knowledge at the fzet that the extra had the right

to run shead of them. A proper regard for szfety should have ro-
qulred that the dispatcher keep the of'fice at Thornton oven until
traln order Ho. 70 ¢ould bhe delivered to that train.

Conduector Fler antered the service as o brakeran ln 1907 =nd
wss made a conduetor in 1912. Flegman Cogawell was esigloyed as a
brakeman in 1910 and oromoted to the position of eonductor in 1912.
The records of hoth of these men =ere good. They had heen on duty

15 hours snd 45 zminutes after z veriod off duty of nearly 12 hours,

Dispateher Hucelscon hed been smployed in railrond servies sinee 1884,

1% years being .8 an operntor and 1% yeurs belng #s8 a dispateher,
He hud besn empleynd by sevircl Jdifferent rallrosds, the last six

yearg of which ho¢ been witn trne Chlergo Groat Western Rallroad,
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