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|j^^'T5m5G]FJTember 14, 1918, tnere ^ collision be-
(fcTiffleeji'a Chicago-& J eat e m Indiana lu.'ilioyd freight train a,nd 
a street car of the (laicago Curtice Lues at Licnigan ^venue, 
Chicago, 111., resulting :n tne death, of four and tne in-
Jury of 75 atroet car passengers, u i m tue te^ th of tho street 

V J 

car conductor. ' = ^ 
i'he "Ciacks ox fcne 0. u \i. I. Railroad "̂c the oomb 

O L coll] bion run northwest Lind; soijitheaE,,̂  An le hichigan 
Avenue runs north and so^bhw ^A'b'^m® \a©anvt the steam road 
has four tracks, three of /nich are used main tracks, num­
bered 2, 1 and ot beginning with the soufn track. bracks 1 
and Z are equipped uitli automatic olock signc-ls and are used 
for through freight end passenger traffic, track 2 being for 
east bound and track 1 for westbound jiiovements. Vrack Z is 
for freight movements only, and tne 4th urack is an industrial 
team fzack. _hie street car line is a double track road, both 
tracks crossing tne tracks of tne steam line at grade at Kichi-
gan _̂  venue. 

Approaching the scene of accident from che v/es fc there 
are 28S0 feel of Lang Gnu track which contDime Cor 1875 feet 
east, all on a descending graae of .45 per cent, iiie street 
ĉ  r tracks Gre pr^c ticaJ ly level whore they cross the railroad 
rifhb of way, but the approaches both north and soutn ere on 
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a descending grade. 
-Vie train involved m bins accident \us a C m c ^ o 

'J cb ^e&tern Indian- freight doing industrial sv/itcning between 
tho 8Krd b Greet yard of Lao railroad company ^nd Kensington. 
It consisted of 11 joads, 5 empties and caooose hauled by 
0. Ho . 1. locomotive 2><A in charge of J}]ngmeer j. 0. ;3rafcton 
and Conductor LI. J. hunt. I'his train entered Kensington 
moving with the cuirent of traffic over tne eastbound or po. 
Z track, pulled across tne streeb cdr biack on Kichigan pireriue, 
passed Kensington station, and stopped east of a cross-over 
switch ^bout 1200 ieet east of laehigan .jenue, l-rom this 
point it Decked westward througn tne crossover ana onto the Ifo. 
'6 brack, again fusing the depot, crossing tne street car tracks, 
and t- topping just west of an industry switch located about 1050 
feet west ol Inchi^an i.venue. _yl t m s point a ffymg switch 
was made of tne entire tiam, the locomotive entering tae in­
dustry track and the 17 cars moving eastward over the same brack 
used in the westward movement. It -.as in tne course of tnis 
movement that the train collided w i l i i tne street car, "which was 
just tnen on the crossing at Tlicnigan j.vonue. 

Conduetoi "unl of tne C. h\>* I. liam stated bhdt 
his tram consisted of five empties, eleven loads, and a caboose, 

\ and that coming down the southbound trc.ok, he crossed over on 
track Ho, g, shoving c^rs ahead. lie backed up to wiumn about 
£5 Oil lengths of iZichigcui u.vcnue, when no made & drop of the 
cars, hi^ engine moving into a side urack and tne cars being 



let down on track TTO. '6, .a the time switch W o S cleared, 
train moving ^ t the r^ te of seven miles <^n hour. Je had 
nicwdc this h m d of movement practically eve±y day m d tjie tower-
man and ooliceman were relied upon for proper protection, 
fnere is no rule against making flying switches except within 
interlocking limits, 'me point where tne accident occurred 
is not within such limits. Conductor Joint stated that in or­
der to make a drop at this point it is only necessary to take 
slack in oxder to permit cars to run past the ongine, and m 
his opinion one good brake would stop a "Grain of 17 cars at any 
place where it was desired to stop. He said tnut from tae 
point v/here tho drop \jas made a train would need to be 20 or 
ZZ cars long to reach over tne crossing. He was 3 blocks 
away from the crossing and dad not know whether the gates were 
up or" down. Switchman otoops, who rode tne cars, told him that 
he h^d set three brakes, bat he did not know of his own know­
ledge how many 'were set, 

owitchman Stoops stated that lie rode the cars wnen tne 
flying switch was made, tnet ne nad Let tne brakes on tne and, 
3rd and 4 t h north end cars, the first being an empty coal car, 
that when engine cut loose from c^rs lie just pulled slack out, 
and the track being on a grade the cars gamed momentum as Ihey 
moved along. He was five or six car lengths from ivlichigan 
Avenue when he w^s setting tne tnird brake, ynd did not have 
sufficient Lime to set another brax,e before the accident occurred 
He said tae first brake did no c take hold properly and he hurried 
as fast as he could'̂  to tne otner brakes, and felt confident that 
tram would stop before reaching tne crossing. He shoutea &t 
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the street car cojidac^or wnen lie saw hii sbanding on the black, 
bab tr.o conductor did not hear him aad did no t look in his 
direcujon. ^ne conducbor uus s Landing on O J I O ±na c track, and 
did not walk over the crossing anead of his car. ile did not 
try tne brakes bef o± e starting, Lo make the drop, z:s ho hcd no 
opportunity to do so, and &s far as lie knew bi.ere mi glib iiavo been 
no brakes on tne Lrain thet would hold. At the Lime Lhe lead­
ing car passed tne swioch the brain wcs running aboub Ij miles 
per hour, and he began to set brakes as soon as the engine was 
cut off. 

Motorman \'alsh ol tae street car stated fcn^t ae loft 
119th |and Ltorgdn Streets at lg.08 p.,n. and proceeded along Un oh-
lgan Avenue and when he got to 116th Street he made a stop 100 
feet from the railroad crossing and tnen a second sbo^ lu " O O L 

from the crossing. The condacbor got oCf roar end of car and 
ran across tne tracks and signalled m m lo go ahead, thereupon 
he rang, iuu gong and started to c^oss ihe brack. Ke saw no 
sxgn of freight cars and as he crossed "cne brack heard the tower 
man ringing bell and hollering as tjaoug-a. he uas trying bo get 
his ^ates doivn. ile then ao\/ team com:ng do^a on him, uut v/as 
too far across track to reverse his car. Seeing no chance of 
backing up ho juut on all speed possible as blie only means of 
avoiding bne crash. \4ien nearly across bne orack the crash 
ccvine. Jho street car tipped upside do\ci whoa freLgat car hit 
it, throwing him to bhe floor amidst broken glass. jo further 
stated bn.it the cross: ng gates were up ^ ac approacned bhe 
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crossing, tnat tho >-jealner r /^S I^ir, and O N E . b no traffic 0 1 -

XJ cei or flagman vfos in sight so far c.s ho observed. he said 
he complied with bhe rules by looking o oO H ways beiore taking 
the conductor's signal to proceed, and saw nobbing buo an empty 
coal car standing on ITo. b track; tha b W A S one only car ho caw 
and he was posi bive it T R A S standing still, he said tins car 
started to move while his car was on tne crossing, his conduc­
tor was on the lasb track or nest to bhe last wnen he gave the 
signal bo come anead. He c vid that when tho crossm^, gates 
were up tne street car crew generally took that A S an invitation 
to proceed over the crossing. 

riwitcn'IIAN l-'eren stated taat he cut the eiigine off from 
the cars at tho time tno flying switch was made and tnat the 
start - iven the cars vas at the rate of about three miles per 
hour. He noticed. Switchman 3tobps on tne second jiead car as 
it uassod by m m , and at bha/c time he had not started to set 
brakes, he aie. not see switchman jtoops when he started to set 
brakes on tnab car. 

Ikigineer Jratton eta bod tnat when ne got to Kensing­
ton, going south, he crossed ovec and moved onto Iro. J tracx be­
yond Lafayette ..avenue, stopping just over swatch. jLfter his 
engine got onto tne side track it came back to tho m a m line 
again and had gone about five or six car lengths when fireman 
told ham that tne cut oi cars would not be stopped quick enough. 
He gave the crossing whistle, but this was of no effect, o^n.ten-
man was settin^ brakes on cars at the time and tram was moving 
at the rate of about 4 to 5 miles an hour. opeed of train was 



t„ » W< 

-6-

not greater fnan usually mu,de when making drop. 
fireman 3ansback statea tha.t train came down 

ITo. 2 m ack and moved across tracks at kensington and iicnifan 
Avenue and shoved back over switch aL hagayetfe .Avenue, wncre 

track and tram went on down on Ho, 6 urack. '_e thought train 
could not be stopped m sufficient time m d engineer blew cross­
ing wnistle. he left eagino and started to get on caboose to 
see if he could not help in stopping the tiam. He nad just 
got on top when tram stopped, he looked ahead and saw car stand­
ing up in the air. He went to the crossing and saw tnut a 
gondola was on top of street eai*,, while ca„rs were moving 
toward Kichigan avenue ne saw the switchman setting brakes, lie -
had been making these drops every day for a week. He oould 
not see street oar approaenmg from wheie he was.| 

crossing for over four years. ^t the tune of ohe accident or 
a1 minute before a tram was moving north and a train moving 
south, little girl being in the way, his attention was drawn 
to her and he called to her to get out of tne way, which she did. 
He then looked out and observed uhat « drop of cars had been 
made on tne Ho. '6 track. fhe engine on the north track some­
what obscured his view and he kept nis gates up, tnough he had 
a moment before had them down In order to let a G. A I, engine 
pass . 

He stated tnat ohe street car had not waited moro than 

two minutes for the trains to clear tne crossing. His atben-

the living switch w&s s tarted. fne engine we.it in on teu.ni 

rower man ase stated tha b ne hu.s been working at t m s 
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tion was first drawn to the oncoming cut of cere when he 
saw the street car conduc ior come out, on the do, Z track 
and give tne signal to go ahead. he then looked cround and 
heard the switchman on the cut ot cars call out to the streot 
car conductor to let the cer remain where it was. Lie also 
called out and at tne same time kept ringing his hell as a 
further warning. A t this time tne cut of cars was hut half 
a car length or a car length from the crossing. he thought 
that if the conductor had gone far enough across the tracks he 
'would nave observed the oncoming exit of cars. 

Just previous to the accident the crossing gates 
were down m order to let by a G . & a. I. ongme, and no sooner 
were the gates ug than tne motorman started across, he fur­
ther stated that befoie tho car started and wnile it was O o m g 
over the crossing, the motorman was engaged m conversation 
with one of the passengers. Had the motorman looked aiound 
he might have seen the cut of cars coming along„ On being 
given a go-ahead signal by the conductor, however, he immedi­
ately started forward. Alter be called out to tne conductor 
tp let car remain where it was, it was impossible to lower gates 
m time to avoid accident. Vne rear end of the G. & "3. I. 
tram was just going over the crossing when ne put the gates 
Up, and tne street car started as soon as tne tram cleared the 
crossing. He said that both the conductor and the motorman 
could have seen the cars moving down on the crossing had they 
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looked tiu t way. He said it was not tne general practice ol 
street cor conductors to go entirely across the tracks at this 

i ' 1 crossing before signaling thoir cars to come ahead, some go 
across the first track and some across tho second one, but 
none goes further across than the second brack. 

fhe primary cause of this Occident was the failure 
of Conductor Kaher and Llotorman jalsh of the street car to pro­
perly protect their cjr by observing ti_e train movement on the 
0. L u. I. tracks. 7rom the time this flying switch was started 
to the time of the collision there must have been a constant 
movement of this brann towards the crossing, and both, tlie con­
ductor and motorman could have observed this movement had they 
been alert. One of tne operating rules, iTo. 41, of the Chicago 
Jnrface Lines, reads, in part, as follows: 

Mot or men will bring their cars Lo a full sxop, "be­
t w e e n 1 5 and 2 5 feet from steam railroad grade cross-
ii6 s i a i l (i will not enter such crossings until signaled 
forward by our signalman, or by conductor after ne has 
gone at least naif way across the tracks, looked both 
ways, jno given tbe signal "come ahead, all clear;" 
m no case will tne motorman proceed, even after being 
signaled, until he also has observed tne crossing and 
found it safe to cross. 

Contributing to the accident was the failure of the 
0. & \i. 1. train crew jjto control Uie speed of their tr<?in and 
to protect its movement over tne crossing as required by rule 

\ 1 7 5 9 . This rule reads as follows. 
7 5 9 . Gars must not be backed, hor cat loose and 

allowed to ran over a street, highway, oi private cross­
ing witnout a flagman on the front of or preceding the 
leading c^r. 

This rule was not complied with, and while tho tr„ m would not 
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have reached tne crossing if tne movement had been made as 
interned, neitner Conductor Hunt nor switchman stoops took 

' ' measures to assure themselves tiut tho train could be stopped 
snort of the crossing, depending entirely on the towerin&n snd 
traffic policeman to protect tne crossing. 

It olso appears that tne lowerman was not as vigi­
lant as he might have been, for had ne been thoroughly alert 
he might have observed the a|3proach ol tne cars being dropped 
on brock S and would have there Core kept the crossing gates 
down until assured tnat the cars would be stopped before reach­
ing the crossing. 

otill another matter contributing to tho accident 
was the failure to have a traffic policeman stationed a t the 
crossing when the accident occurred. It appears tnat a traf­
fic policeman is stationed at tms crossing from 8 a.m. until 
12 noon and from 1.S0 until b p.m. is cars are constantly 
moving along the tracks, It is just as essential tnat a traffic 
policeman be stationed at tne crossing during the noon hour 
as at otner times. Had an officer been present at the time 
of tne accident it might nave been prevented. 

The tram crew, the street car crow and the toworman. 
had been on duty but a few hours at the time of tne accident, 

i and had had ample rest prior thereto. 


