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To the Commission:®

Un December 2, 1923, there was ¢ renr-end col-
lision between t.0 fre1 iht tr ains on the Chicago % North
Jestern Twilvay at Pecatonica, I11,, resulting i1n the injury
of three live stock attendants.

Location and method of ocperation

This ece1dentd oeciurred on oundivision 3 of the
Falena Division, exteniinn betveen aest valcago, and Free-
port, Ill., a ﬂlSqu e of 90.9 miles, 1n tns vicinity of
the point of ceccidenl tiis 158 « silagle~treacik line over whicna
trains are onerated ty time-table «nd train orders, and
mamial bloack oreratizsn 1s 1n effect between Rocxtford and
Freeport, I1l., located L4.5 -i1les ecst and 13.9 niles .est
of Recatonica, resrectively, Tron 6.30 a.n. to 4,15 p.m.,
excent Sundavs, at the time of this wceildent the block
system vas not 1n erfect. TIhe accident 2ccurred at a point
28 feet sust of tne dewot et Pecatonica, avoroachias this
roint from the west the track 1s tancent for ~ore thaan one
mile, followed by a 19 55' curve to the risat 2,123 feet 1in
lensgth, the nccident ocearrin™ on thils sarve at a point
608 feet frow 1ts western end, The &rade for easthound
trains 15 0.185 rer cent ascendiaz at tne point of (ccident
There 1s & na<.sing track on the uouch side of ithe ma1n traci,
the nussing track 1s 1, 32¢ Tfeet 1in length and 1ts east switch
1s located 245 feet sast of the denot. Several otaer tracks
leed off the massing track, wrich was inoccunied at the time
of the accident.

Unde; the rnles when 4 Train stops Jander clrcam-
stances 1n which 1t mov ope oveltaken by .ootner train, the
flagman mast =0 back 1mm=diztely with flegucn's siznals a
sufficient disvonce to i1nsure fll protection, ml-ciaz two
torpedoes, and when necesscry, in adéition, disnlaving
l:z=zated fusees. hen recalled and scafetv to the train will
permit, ne may return. The rulee also vwrovide that all third-
class trains mist zoproach and vass all stations, sidings,
fuel and water ctations st restricted svced exvacting to
fiad trains sithin the switcnes or taking coal or water, and
w1ll be nreparcd to stop unless tae main trask is scen or

knaown to be cleer. Trzins cccupyln? maln track at such



a“
7]

1m3 where the view .s

points wi1ill protect a<uinst all w
urvature, or othrr nauscs

obscured by 127, stormg or track
requlring additionael safeguaszds.

r
¢

Owing to the depot ond a water taink located Z60
Tect west of the depot peiny on the 1nside of the curve,
the view o the left marker of a ceboose staadinz ot the
point of 20llision 1s restricted to a distance of 643 feet
from the enzineman's ci1de 2r the cab of an eastbound cnginsz,
wnile o clear view of both markers can be hod for o distance
of" 260 feet.

The weather weos clear at the tine of the asecidoent,
which cccurred cetiucen €.10 ¢nd o.13 p.m.

Tegeoription

Zostrournd froicht draia cxtra 1154, on arrival at
Pecatornica ot b.20 v.m , a~rc¢drdin~ 5 the train shecet, con-
s1sted »f three cars o stocel. a1d 1+ caboose, hauled by
enrine 1134, and ves 1n charge of Jondactor fahl and Zngine-
man Dyer. The trein was left standans on th. main track
vith thc rear cnd of tho coaboosc just ecst of the depot,
while the ergine was ~ut off unl »nrocecded to tag stonlk
chutes, lccatcd scuth of the -ain trie., 1n ordecr to mick
up someg <ars, vhile standin~ 2t ihiais noint the cabolsse was
struck by train Jo. 738.

Fastbound third-cless 7reilght train so. 733 coa-
sisted of 12 cars end 4 caboosse, hauled by en~ine 1375, and
was 1n charge of Ceondactor Schluetier wund Snzineman Shriver.
This train left Freeport a2t 5.410 w.m., cccording to the
train sheet, 10 minutes late, and strick the rear end of
extra 1154 while travelin- .t a snced veriously estimated
to have neen between 5 2nd 20 miles mer aour.

Thie caboose of extra 1154 .as telescoped by enzine
1376 a distarnce of ahout 12 reet, the [orward end of the
caboose beins, driven ahout - feel i1nto the stock car ahead
of 1t; the ~abocosce and threc stock cars were driven ahead a
distarnce of <bout 200 {ect by the foroe of the 1mmact.

Sumina ry of avidentc

Conduztor .ahl, of extra 1154, =stated thset ne in-
strurted the lead hrakeman %o vnrotcet IMain 3trcet Crossing,
located about 225 fect esst of tue depot at fecatonica,
and that he tooxk the flegmen alone t2 assist 1n switching
opcrations wnd to heln load stoch, leaving the caboose and



three cars standinsg, on the ="&lin treck unprotected, althcugh
the markers vere ourning proverly. =«lter the cabocose and
three cars "ad bren stunding on the main trank amut 50 or 55
minutes the eollision occurred. CZcnductor vahl azdmitted that
he had not o fraorded proner vrotention to the rear end of

this train as required, saying that he had a tims-ilable 1in
his possession and was fully cware of train "a. 7383, but

that his engineman was not femiliar with tne work and as a
result the moves made were slow, mors time being consumed

in performing the woerk than he had znticivated, he did not
reallze how much time *had elapsed, and thoiht 1t was not

yet 6 p.m. when tne collision cccurred. Tle stated he had
intended to vrovide protection from that time on 1L his

own train had not depiited from Pecotonica nrior £o that time.
Conductor wWghl further stated thul hid the caboose and three
cars been ploced on the passing track, when ne saw that the
stozk was not loaded, the accident would have besen aviided.
deed brekeman Tuillouy was unaware of onything wrong prior

toc the ac~ident.

Ingineman Shraiver, of train Jo. 733, stated that
the smeed S0 his troin wes £bout 15 miles mer hour on nassing
the west switch of the massin~ track and that zpproaching
the depot he nad the air braekes spplied tn full service, 1n-
tendinc to bring his own train to & stop witlhh tne cabhoose at
the depot 1n order to sce 1l there was a car of milk teo bhe
moved. On account of the rurve his headlignt did not shine
up”n the caboose chead, end lie was at tne water tank before
he got o good view of both merkers, he rnoved the brake vaive
hendle to the en=rgency position, and estiaated the sveed
of his tramin to h:ve been reduced to sbout 5 miles per hour
at the time ol the collision. The a1r brakes worked properly,
bat he di1d not taink that an emergency effect wao. obtained
owlng to the rrevious service applliection. IZIngineman Shriver
thought the re.son for the cesboosce and three cars being
driven ahead about 200 fcet by the forece of the imract, al-
though he estimated the speed of his oun train to have been
5 miles per hour ot the time of the collision, was because
the caboose cnd cars nod been stanling so long that the
brakes probubly leeked off. Staterments of Firemaa McXeown
sorroborated those of =ngineman Shriver, Conductor Schluetter
was raidinos 1n the cabouse ard estinated the speed of his
train 1o have been about 15 miles wer hour at the tine of
the collision.

Conclusions

This accident was caused ny t.e Taillure of Conductor
Wehl, of extra 1154, to see to 1T that »roovzr nrotection
was afforded to that portion of his train left standing on
the main track, and by the fei1lure of Enginenan Shriver, of
train No. 733, propeily to control the sweed of his train
approarhing the devot at Pecatonica,
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Conductor “/ahl shonld have provided Tor flag vro-
tection or snould Mmove left the cavcose #q4d three cars
standing on the passing track, which was unoccupied, in-
stead of leaving them on the =main track, when the cngine
was cut off and nroceeded to the stock chutes. DBy so doing
the accident would Mave been avolded. As 1t was more time
was comsumed 1n matins the switchine movements than he
anticipated o realized, the caboose and cars beint left
standing on the main track about 50 or 55 minutes. Condactor
wahl acknowledged his fsilure to provide proper protection
as requlred.

Inginemwsn Shriver snoild have approached the depot
under full control, especially =0 when a1s view across the
1nsi1de of the 2urve was obstriucted by the dendot and waler
tank, and then the accident could have been averted. While
he estirated the sneed of his train to have been 5 rmiles
per hour at the time of the collision, the distance the
caboose and three curs wvere iriven ahead on the slightly
ascendins grade by the forece of the i1mpact, i1ndicated that
the sveed was nrobably 171 eXcess of his estimate.

Conductor Vzhl entered the service on July 3,
1919, Eneineman Shraver enteved on September 15, 1901, and
was promoted to enzgineman on January 1, 1907. At the tine
of the accideat none of the employevs 1nvolved had been on
duty 1in vioclation of any of the provisions of the hours of
service low.

Tiespuctfully =ubmitted,

7. ™. SIRLAND,

Dircctor.



