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IN BB INVASTIGATION CF AR oIDEHT &HFCH OCCUHKED
OB THE CHICAGO & HORTHWESTERN RAILROAD HEAR
LAMBIRTON, MINN., ON APRIL 29, 1820.

Juns 22, 1920.

On April 29, 1980, thero wee & head-end gollision be-
tween two pssmenger trains on the Chicago & Northwestern Reifs
rocad near Lamberton, ¥inn., which resulted in the death of 4
employeee, 1 of whom wes off duty, and 1 passeanger, and the in-
Jury of 86 pe3sengers, £ employees, 1 of whom wae off duty, and
3 oxpress and mall clerks. After investigeation of this sccldent
the Chief of the Burezsu of Safety xeporte as follows:

This ecoident cocurred on that part of the Minnesota
Iivieion extending betéaen Wageoz, ¥inn., sad Traey, Minn., & sin-
gle=-track 1ine 116 miles in length. ‘Between Wesecs &nd New Ulm,
8 distence of 54.9 miles, there 1s & mapual bloock-signal system
in use, while be tween NHew Ulm and Treoy, within which territory
this acoldent osourred, trains are operated by timestable and
traln orders, no block signal system being in use. Approaching
the point of meoident from the east the treck is straight for about
2,700 feet, followed by s EB-degree curve to the left needly £,000
fe;t in length. The socident occurred on the curve sbout 100 feet
from ite eastern end. Approsching this ourve from the weet the track
1e tangent for nearly 3,000 feet. The grade epprosching from the east
is .41 per cent descending; epproeching from the west there is & long
desoending grade, followed by practically level track to 8 point nesr
the western end of the ourve, <£rom which point it is ascending
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to the point of accidenmt, verying from .12 to .72 per cent. The
renge of vislion of the enginsman of an egdtbound trein end of the
fireman of & westbound train is sbout 4,000 feet.

Eastbound pessenger fraln No. 516 conesisted of 1 wooden
@xpress oar, 1 steel mell car, 1 steel baggege oar, 1 wooden smok-
ing oar, B steel ocaches, 1 wooden Pullman sleeping oer and 1
gteel-~underframe Pullmen sleeping c¢er, in the order nemed, hemled
by engine 1090, send was 1in oharge of Goﬁuctor Clerke and Engine-
man Puller. At Treoy the crew regeived ooples of trein orders Nos.
206 and 207, together with & clearance ocard. Train order No. 207
wee not involved in this acoident; train order Ho. 206 read as
fellowe:

"Ho. 616 meet Ho. 517 at Lemberton."
Train No, 516 departed from Traoy et 2.14 &. m., and on its er-
rival &t Lamberton the ocrew received a oopy of train order Fo. 208;
form 19, resding es follows:

"No. 516 meet Ho. 517 Bt West Wye instemd of Lamberton.™
West Wye 1im &8 non-~telegreph stetion 5.9 miles sanst of Lamberton
and 1.2 miles west of Sanborn. Train Ho. 516 departed from Lember-
ton at 2.48 a. m. and st & point about 2-1/2 miles east of Lamberton
ecllided with trsin No. 517 while treveling at s spesd estimated to
heve been about 35 or 40 miles an hoar.

Westbound passenger train Fo. 617 consisted of 1 steel
mell ocar, 1 wooden express osr, 1 steel gosch, 1 steel smoking osr,
2 ateel coaches, snd 2 wooden Pullman aleeping ocers, in the ordar
named, heuled by engine 1086, and was in charge of Condiustor Ryan
ani Engineman Curry. At New Ulm the orew received 8 copy of trein
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¢rder No. E06, previously quoted. Trein No. 617 deperted from
Hew Ulm &t i.45 8. m., left Senborn et 2.45 a. m., with & cleer-
ence g¢ard adivislng that there were no ordere for thst trein,
peesed ¥ost Wye withoot stopping end oollided with trsin No. 516
while traveling at & spesd estinmated to have been sbout B5 miles
en hour.
Both engines were thrown to one side of the treck in &
very badly demeged condition. The wooden express esr in train
Fo. 516 ocame to rest on the wreckege of the ernginas &nd wee dem-
troyed by fire. The steel m&il 8nd baggage oars in thut train
were not dersiled 2nd were only elightly dsmeged, while the woodsn
emoking car wag telescoped sbout three-fourths of its length by
the baggege car. The wooden express cer in trein No. 517 was tele-
Beoped and badly damaged by the steel meil osr immediately absed of
it; with the exception of these two ocars none of the other equip~
ment in train Ho. 6517 wes deralled or desmaged. The employees on duty
Milled were the enginemen, fireman mnd conductor of trein No. Blé.
The statemonteg of the bagguge masgter and brakemen of
trein Ho. 516 indioated thet ihe speed of the treln wss sbout 35
or 40 miles an hour when they felt en emergency spplication of the
air braekes, followed immedistely by the shock of the oollisilon.
Firemen Hiegsper of train No. 517 wae the firgt to notlee the sp-
proach of train Ho. Bl6. He had been putting in 2 fire and m get-
ting on hie seat and looking shead he saw a light which at first
he thought belonged to an putomobile on the highwey which parsllels
the track west of the point where the sccldent occurred; sghortly

sfterward he #s# the 1lights in the care ss the trailn rounded the
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ourve and notified Engineman Curry. The enginemen, who was on the
outeide of the ourve, lesned out of the gab window 1in order to see
sround the front of his engine, sew the headlight &nd made en emer-
gency applioation of the alr brakes. The evidence lndicated that
the eleetrio headlights of both englnes were burning properly.

Irain order No. 208, on form 19, hed been put out to
traln Ho. 617 at Sanborn. When that train arrived there the train-
order board was in the stop position mnd Conduotor Ryan went into
the telegraph offioe and registered. Aocording to his agatement
he then pielwd up the clearence card which ths operator hed lald
on the register when on his way to the tioket window for the pur-
poBe of selling & ticket to a passenger, asked the operator if
that wae 8ll he had, and then sent & oopy of the olearsnce oard to
the enginemen and gave & signal for the train to prooeed. He had
not seen any ordere or the operator's teble snd did not know sny-
thing about train order Ho. 208.

Al though train order No. 208 was intended to bs iesued
at Senborn to trein Bo. 517, Operstor Tauner made it out to train
No. 616, the order being mede complete &t 2.33 a. m. A few minutes
efterward he copled trzin order No. 209, which was addreseed to
train No. 516 end to the operstor, this order being mede complete
at 2.39 2. m., and then pleced 1t over traln order Eo. 208 in such
8 menner that the headings and addresses showed. He said that
aftcr selling 8 tiocket to a passenger he returned to the telegreph
teble, looked to see 1f he had any orders addressed to trein Ko.

517, saw that the two orders were addressed to train No. 516, and
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then filled out and gave to the conducior of train Ho. 517 a olear-
ance card stating thut he had no orders for that trein. About 10
. or 15 mimutes after train Ho. 517 had departed he was getting the
orders ready to deliver tuv the crew of train Ho. 616 on ite arriv-
&1 apd notlced that train order No. 208 ghoulid huve been delivered
to the orew of train No. E17. He tried to commmnicate wlth the
operator at Lemberton, but wes unable to do so, and he then notified
the dispatcher but train No. 516 hsu slready peassed Lamberton. Op-
erator Teauer was uneble to explein how he ceme to plasce the wrong
eddeess on the order am at the time of writing it did pot notice
that a8 addressed by him the esstbound train would have to-.paps the
meeting poiat before gettinz the order. The different statements
made by the operator were conilicting &8 tc whet addrese wae aotual-
ly trensmitted to him by the dispstoher sni repeated by him to the
dispatcher, but he wes poBltive that he dld not write the body of
the order and then fill in the address. He wag not positive as to
whether he or Operafor Palker st Lemberton was the first to repeat
the order.
Agoording to Train Diapatoeher Carroll, train order Fo.
208 as put out at Sanborn wes sddressed to irain Ko. 517, was firet
repeated by the eperator at that polunt, &nd in repeating the order
the opsretor gave the number of the train sddresmsed 88 "bl7." His
‘atetamnta wore verilied by Operator Falker.
Rule Bo. 208-D of the rules for the government of the
@perating department of thie railrosd reads as followse:

"ihen paspenger trains are sffeoted, in no in-
gtance must 2 meeting or waliting point be ohanged
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until the signeture of the conductor of the trein
meds superior by trein order hag been obtaimd, or
the order has been sent to stetion resohed by the
superior train before arriving et the meeting or
weiting point sleso to the operator at the meeting
or waiting point."
Dispatoher Carroll stated that this runle had never been explained
to him, but that he thought the manner in which he had issued
traln order Fo. 208 wae in aoccordence with the Beocnd part of the
rule even though there was no operator at the meeting point; 1t
wes hls opinion that he could either obtain the signature of the
sonductor of the Buperior train or put out the order at a point
in advanoe of the meeting point, the Begond pert of the rule ounly
requiring the order to be put cut at the meeting point in case there
was an operator on duty at that polnt. After it had been expleipsed
to him that in cese there was no operator st the meeting polnt Me
wag prohibited from using the gsecond part of the rule, he realized
that the order in this instence was mot issued in aocordance with
the rule and thet the proper way of hapdling the order would bave
been to obtain the signature of the conduotor cof train No. B17,
which under train order KHo. 207 had been made superior to train
Bo. Bl6 ap far as Lemberton, before making the order complete to
train No. 616, end that had be dobs S0 the agoldent woumld not have
oocurred.

This Bocident wag censed by the failure of Operator
Taner to address train order No. 208 ocorreotly, resulting in his
fal lure to deliver it to the orew of trsin No. 517, amd by the
fallure of Dispstcher Carroll properly to issue the train order,

82 required by rule 208-D.
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Cperstor Tauer was uneble to explain how he ocame to
place the wrong address ou trein order Ho. 208, eand while in one
of his statementis he olailwed to have used the wrong address when
repeatlng the order to the dlspatcher, this statement 18 rot eup-
ported by thd weight of evidence. Dispatcher Cerroll, under rule
208~D, elither should have obtalned the signature of the oonduetor
of trein No. 517 before meking the order complete to trein No.
616, or he should have put out the order to train No. 517 at a
point in advance of the meeting point and also put out a ocopy at
the meeting polnt. Diepetoher Carrcll's failure to obey the rule
resulted from his migunderstending of the requirement of the eecond
prert of the rule, as he did not think it was abeolutely neceemery
to put out the order at the mesting point unless there was sn oper-
etor ou duty &t that point and he wee able to get in communication
with the operator. In this particulsr csse there waes no operator
at the meeting point and unless he desired to have the trains meet
at an open office, to the operator of which & oopy of the order
gcould be gent, hie only alternative wap to comply with the firet
part of the rule and obtaln the sigpature of the ocondmetor of {rain
No. 517 before making the order complete to trein No. bl6.

Operator Teuer was 19 years of age; he was employed as
a station helper in August, 1917, and promoted to telegrapher in
September of the seme yeer. Ulspatcher Carroll was employed &s a
station helper in 1903, promoted to telegrapher inm 1905, to extra
train dispetoher in 1910, and to regnlar trein dispatcher in 1917.
About 9 months of his service sinoe that time had been &8 chief
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trein dispatoher. The reccorda of both of these employees were
glear.

At the time of the acoident Opsrstor Teuer mnd Dis-
patcher Carroll hed btwen on duty nmearly 3 hours, after 16 hours
off duty. HNone of the employces of the treins involved hed been
on duty ln vidlation of eny of the provisions of the hours of
service law.

Had there been an sdequate blook-signel system in ues
on this lipne, this accident rno doubt would not have ocourred.

Thie acoident again directe attention to the dengers of
making up trains with wooden cars pleced between ears of steel
gonstruotion. The firet and fourth oers of train No. 616 were of
wooden aonstruotion; the wreckage of the first was destroyed by
fire while the other was telescoped and very badly demaged, 3 of
ths persons killed being in this osr. In trein No. 517 the seocnd
oer was of wooden construction and was telescoped and badly dsm-
aged. No great damaege wes suetesinsd by any of the steel eguipment
ip either trein, emd with the exception of ths meil ocar of truin
Ho. 6517, the firet car in the trein, none was dereiled.

In meny previous ecoldent investigations informeation hes
been developed indicating that employees and officials did not
understand or were not fully acquainted with the rules under whieh
they were operating, and in the case hrre under 1ipvestigetion Die-
patcher Carroll di1d not undsrstend an important rule governing the
issusnce of trein orders and etated that the rule had mever been

explained to him. Ihe fmot that he had been employed as &n extrs

train dispatcher for 7 yeere and as & reguler trein dispatcher for
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& years, dnring whioch time he had served 3 periods of duty as
chief trein dispatoher, without urderetending the rule involved
in this ecoident and withont having hed the rule expleined to
him indiostes leax eupervielon on the part of higher operating
officlals. Then men who do not understand the rules sre placged
in posltions of repponsibility, either as officlasle or &s em-
ployees, the higher officisls responsible for the existence of
guch & ocondlitlon are not entirely free from bleme for the oecur-
rence of accldents whioh are likely to result. Immedinte Bteps
should be tsken toward gesing that all perscons employed in posi-
tiong of responsibility have & thorough kmowledge and understend-
ing of the rules under whioh they &are working in order that the

operation of treins mey be properly safeguarded.




