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In re Investigation of Accident on the Chicage & North
Western Railway near Crystal Lake, Ill., on Mey 17, 1914,

June 18, 1914.

On dgy 17, 1914, there was a head-end gollision on the
Chicago & Horth Western Rallwsay near Crystal Lekse, Ill., betweon
a passenger traln and 2 locomotive deing ewitchling work, result-
Ing in the injury of 25 pzsaengers and 4 vaployces.

After inveatization of this accident the Chlef Inspector
of 8Bafety Applisnces reports as followsa:

Traln Ho. 771, & first=class passenger traln running he-
twesn West Chicago, Ill., and Billlams Bay, ¥Wis., on Sundaysa
only, consisted of 1 eombinstion bapgage-~passenger car and 5
gonches, all of wooden non-vestibule construstion, hauled by
logomotive Wo. 4, and in charge of Conductor Carey and Engine-
wen fraley., This train left %West Chicago at 8120 a.z.,; On
tize, pmssed Algonquin, the last telegraph atation before reach-
ing Crystal Lake, at 9121 z.m., twe ainutes late, passed C3
towaer, the diverging point to the uwye leading te Crystal Lake
station, at about 9334 m.1., .nd & few seconds later eollided
¥ith locomotlve No. 383 ubout -idway on the wye while running
at 2 speed estimated to asve hesn from 5 to 15 mile2 per hour.

Locomotive Ho, 3832 was in charge of Conduetoer Woodworth
and Engineman Curphy. At the tine of the scoldent 1t was goupled
to & stesl underframe gondols crr losded with egoel for the pur-
poae of taking it to the rouadhouse, WRhile backing down the wye

toward C5 tower t0 head in on the roundhouse track, it collided
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with train Ho. 771. 4t the time of the ecollision locomotive
2383 nad come to a stop.

The Pox Rlver Diatriet of the Galens DPlvision, upon which
this aceldent occurred, is a single-track line, opersted by the
telegreph block system, and passes under the double track line
of the Wiasconsin Divisicn abeout 600 faet east of the station at
Crystal Lake, C8 tower {3 loceted about 1,150 feset acuth of
Crystal Lake station. That plece of track hetween C3 tower and
Crystal Lake 18 known &3 the wye and is the mala track for trains
running into Crystal Leke. Betwean CB5 tower and Crystzl Lake the
grade ls ascending for northbound trains, and the track is luaild
on a eurve varying from elght to ten degrees lesding to the west,
wiileh materiaslly obscures the viow from C8 tower, Traing by day
are governed by the train-order signzl at €8 tover, whiclh serves
the double purpcse of train-crder signal and a2 spacing board in

connectlon with the telegragh stsztion block. The normal position

¢f this order bourd is horizontal, indicating atop, snd conductors

of all trains sust receive nn order ar clearance before it may be
pusped,

At At55 p.m. Ou May 16th the erew in charge of locomotive
333 recelved a copy of train order Ke. 40, resding s follous:?

NC&E Eng. 383 at CE tower 4155 ».m. Englne

382 works seven (7) p.a. to nine (9) a.m. be-

twaen Crystal Lake and Algonquin not protesting

againat extras. YHeo. seven ninety-two 792 wait

at Crystal Leke untll 11315 p.m, for work extra 383.7

It cppeared that at about 9:30 a,m. on Hay 17th Conductor
Wicodworth of locomotive 383 went lnto the telegraph office at

Crystal Lake while the remainder of the crew were couplling
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logomotive 383 onto the cur of cosl for the purpose of taking it
to the roundhouse. He asked the operator on duty at Cryetal Lake
regarding train No, 771 and was informed that that $rain had left
Algonquin at 9121 a.m. He then asked the operator %0 arranga
with the operator at C8 towser te hold train No. 771 by means of
the order-board signal, which 1a located 1,080 feat south of LB
tower, until locomotive 382 e¢ould come down on the wye snd head
in on the roundhouse track, stating that they would be ready to
start in shout two minmutes. The operator at C8 tower understocd
the aperator at Crystal Lake to asy that logomotive 383 would he
ready to stert In twenty minutes and replied that 1t would be

gll right. Conductor Woodworthx then signaled the englneman to
back up, boerded the locomotive, and while it was proeeading

down the wye collided with train HNo. 771.

Conductor Woodworth of locomotive 383 gtated thaet as loco-
motive 383 wuna proceeding on the wye towsrd C8 tower the erew
saw the signal board at C3 tover set sgaingt them and stopped.
About the suame time train %o, 771 wes seen approeching and
shortly thereafter collided with locomotive 383, He atated that
when & scheduled train was due or overdue, snd 1t was desired to
uge the wya, it was customury to nake arrangements with the eper-
ators to hold the acheduled train at C8 tower until the inferior
trein could meke the proposed mevement. Two or three similar
novements had been made within the last two montha, He auld he
know at whet time truin No, 771 was due at (B tower and sccord-

27N
ing to the rules he should heve had locomotive 383 in the ¢lear,
but 1t was customary to sccept the aoral orders of theé aperators,
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Engluneman Curphy of locomotive 383 stated that after the
conduotor came out of the telegraph office and ;1gnala& him to
back up the gonductor advised hia that train No, 771 hed passed
Algonquin at 9122 a.n, and that the aoperator st {8 toawer would
hold that train until locomotive eould he moved Jdown on the wye,
Locomotive 383 then proceeded taoward C8 tower at & sfpeed of 3
or 4 miles per hour and when he saw the signal beard set agalnst
him he applled the brakes snd jumped. It was hiz understanding
that his traln would have to keep clear of scheduled trains on

this plece of trazck, but considered they were moving within their

rights because they had the permiassion of the operstor to make
tiils movement, He had made similar movements againat first-
¢lags truing and stated that when making yard movements it was
cuetomary to accept orsl orders from the operatora, even though
such orders were contrary to sstablished rules, He stated that
there were nc established block signalz hetween 08 tower and
Crystal Lake stutlon and considered the movement of locomotive
383 as one under flag protection, the econductor meilng arrange-
ments with the operstor at CE tower to hold traln No. 771.
Enzineman ¥raley of train Ho. 771 atated that when his
train prssed C3 tower the gignal bomrd indicated elear. In a
few seconds after passing that place his fireman g2aw locomotlve
333 shout three ¢ar lengths shead, and he had sufficient time
only to apply the brakes and jump before the eollision cecurrad.
Operator Woodbury, on duty at Crystal Lalte statlon, stated
that Conductor Woodworth came into the office about 9:35 a.nm.

and wanted to know if he eculd move locomotive 387 on the wye
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toward G5 tower for the purpose of hendinsf;ﬁ ;h ;hh roundhouse
track. Operator ¥oodbury then celled up the op;rntnr rt CH tower,
gtating thut locomotive 383 would be ready to make tﬁa movesant
in shout two minutes. The operstor at C5 tower replied that it

would be all right to do sc. He further stated that if it 1s

desired to move a trala on the wye toward CE8 tower when a supericr
train 1s due, 1t i3 customary to eall up the operator at C8 tower
and have him hold the superior train, snd it wea his underatand-
ing thaet he had made such srrangements for the movement of loco-
notive 333.

Operator Levagood, on duty at CS tower, stated that the
gperator at Cryatal Lake station communicaeted with him regarding
the proposed sovement of logomotive 382 and understocd hinm to
say that it would be ready te start in sbout 20 pinytes. Train
Ho. 771 waa reported out of block A at 912L w.kx, and he then
¢leared the block for that train to move to Cryatal Lake station,
Aie anderatanding was that locomotive 383 would ¢ome down the wye
after train No. 771 hzd rsacned the station,

This acoldent was csused by locomotive 3823 oceupying the
sain track on the time of a superior train in violation of the
rules., Leconotive 383 hed no right on the main track after train
Ko, 771 left Algonguln, and the comjustor and englneman ere at
fault for falling to keep 1t in the ¢lear until the nrrival of
train Ho. 771,

The operators at Crystal Lake station and CB tower =re also
at fault for attempting to mske arrangements for lﬂfﬁxﬁavamuntn,

and in any event they should not permit an lnfepior tréin to
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ocoupy the main track on the time of a superior Brain unlass

they are shaolutely certain that the superior train will be
stopped before 1t proeeeds upon that plece of track occupled hy
the inferier train,

Although it sppearsd to be the custom ta\aake movenents
aimllar to that mede by locomotive 383 uuﬂéha day of the acoi-
dent, in violation of the rules, such mOvements sare always
fraught with more or less denger and should not be made.

Conduetor Woodworth entered the service of the Chicage &
Herth Western Rellway in 1395 as 2 bpskeman and saa promoted
to be a conductor in 1902, IHince thet time he has been demerited
and suspended seversl times for various reasons, The repords of
the other employses lavelved are good. At the time of the socl-
dent the crew of locomotive 383 hed been on duty Y hours and 35

minutes,

. e e E————— e



