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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY I I RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
CHICAGO & NORTHWESTERN RAILWAY AT CHICAGO, I L L . , 
ON DECEMBER 1 4 , 1924 . 

February 1 0 , 1925. 

To the Commission! 

On December 14 , 1924, t h e r e was a r e a r - e n d 
c o l l i s i o n be tween two f r e i g h t t r a i n s on the Ch icago &. 
N o r t h w e s t e r n R a i l w a y a t C h i c a g o , 1 1 1 . , which r e s u l t e d 
m the dea th o f one employee and the i n j u r y o f one 
e m o l o y e e . 

L o c a t i o n and method o f o p e r a t i o n 

Th i s a c c i d e n t o c c u r r e d on S u b d i v i s i o n No 1 
o f the Galena D i v i s i o n , which e x t e n d s be tween Chicago 
ant? West C h i c a g o , 1 1 1 . , a d i s t a n c e o f 30 i r i l e s . I n t h e 
immed ia t e v i c i n i t y o f t h e p o i n t o f a c c i d e n t t h i s i s a 
s i x - t r a c k l i n e , the two i n s i d e t r a c k s a r e massing t r a c k s , 
w h i l e t r a c k s 1 and 2 on the sou th , and t r a c e s 5 and 6 
on the n o r t h , a r e , r e s p e c t i v e l y , westbound and eastbound 
m a m t r a c k s The s i x - t r a c k s e c t i o n e x t e n d s b e t w e e n a 
p o i n t known as "End o f S i x T r a c k s " and Kenton A v e n u e , 
a d i s t a n c e o f 4 . 7 5 m i l e s , f o l l o w i n g f r e i g h t - t r a m move ­
ments th rough t h i s t e r r i t o r y on t r a c k 5 a r e spaced 10 
i r m u t e s a p a r t , and must be u r o t e c t e d by f l a g m a c c o r d ­
ance w i t h r a l e 99 Track 5 Joins t r a c k 6 a t Kenton 
A v e n u e , the normal p o s i t i o n o f the s w i t c h b e i n g f o r t r a c k 
6 Movements from t r a c k 5 a t t h i s p o i n t a re g o v e r n e d by 
home a u t o m a t i c s i g n a l B4, l o c a t e d about 250 f e e t w e s t 
o f the s w i t c h , d i s t a n t s i g n a l DB4, l o c a t e d 5,130 f e e t 
w e s t o f s i g n a l B4, d i s p l a y s o n l y a d i s t a n t i n d i c a t i o n 
f o r t h a t s i g n a l , and vihen m c a u t i o n p o s i t i o n r e q u i r e s 
a t r a m to "aooroach home s i m a l i r r i t h c a u t i o n . " The 
c o l l i s i o n o c c u r r e d on t r a c k 5 a t a p o i n t a p p r o x i m a t e l y 
25 f e e t c a s t o f s i g n a l DB4; a p p r o a c h i n g t h i s p o i n t from 
the wes t the t r a c k i s t a n g e n t f o r s e v e r a l m i l e s , w h i l e 
t h e g r a d e i s p r a c t i c a l l y l e v e l f o r more than 1 m i l e and 
i s then 0 .22 pe r cent d e s c e n d i n g t o t h e p o i n t o f a c c i d e n t , 
about 500 f e e t d i s t a n t . 

The wea the r was c l e a r a t the t ime o f the a c ­
c i d e n t , which o c c u r r e d a t 7 .22 p .m. 
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D e s c r i p t i o n 

Sastbound y a r d t r a n s f e r 2152 , c o n s i s t i n g : o f 
41 c a r s and a c a b o o s e , h a u l e d by e n g i n e 2152, m charge 
o f Conductor Da lban i end Engineman R u f f , l e f t P r o v i s o 
Y a r d , 6*3 m i l e s wes t o f t he p o i n t o f a c c i d e n t , a t 6.50 
p m , en r o u t e to r e s t e r n Avenue Y a r d , about 1 0 . 3 m i l e s 
d i s t a n t . I t ~nssed s i g n a l DB4, which was d i s p l a y i n g a 
c a u t i o n i n d i c a t i o n , and upon f i n d i n g a s t ock t r a m ahead 
was b rough t t o a s t o p a t 7 .15 p,m w i t h t h e c a b o o s e about 
25 f e e t e a s t o f s i g n a l DB4. I t had been s t a n d i n g a t t h i s 
p o i n t about s e v e n m i n u t e s , w i t h o u t f l a g p r o t e c t i o n , when 
t h e r e a r end was s t r uck by e x t r a 2 5 0 ? . 

Eastbound s t o c k t r a i n e x t r a 2507 c o n s i s t e d o f 
56 ca r s and a c a b o o s e , h a u l e d by e n g i n e 3507, and was m 
c h a r g e o f Conductor M a c k e y and Engineman Woods. T h i s 
t r a m l e f t C l i n t o n , I o w a , a t 2 .40 p . m . , passed JN Tower , 
5 . 4 m i l e s wes t o f the p o i n t o f a c c i d e n t , a t about 7.08 
p . m . , and c o l l i d e d w i t h t h e ya rd t r a n s f e r w h i l e t r a v e l i n g 
a t a speed v a r i o u s l y e s t i m a t e d to have been from 8 to 20 
m i l e s an hour . 

The f o r c e o f t h e c o l l i s i o n d e r a i l e d t he caboose 
and four r e a r ca r s m y a r d t r a n s f e r 2152 , a caboose and 
r e a r car b e i n g d e s t r o y e d and the o t h e r s c o n s i d e r a b l y 
damaged Engine 2507 was no t d e r a i l e d and was o n l y 
s l i g h t l y damaged. The employee k i l l e d was the conduc tor 
o f the y a r d t r a n s f e r , who was m the caboose a t the t ime 
o f the c o l l i s i o n . 

Summary o f e v i d e n c e 

Engineman R u f f o f ya rd t r a n s f e r 2152, s a i d he 
saw the c a u t i o n i n d i c a t i o n d i s p l a y e d by s i g n a l E"B4 and 
t h a t h i s t r a m approached and o a s s e d i t moving a t a low 
r a t e o f s p e e d . Upon r e c e i v i n g s i g n a l s from t h e f lagman 
o f the t r a i n ahead he b r o u g h t h i s t r a m to a s t o p , but 
he s i i d he d i d n o t sound the w h i s t l e s i g n a l f o r the 
f lagman t o p r o t e c t the r e a r o f the t r a m as he was r e ­
q u i r e d t o do by r u l e 9 9 b , h i s r e a s o n f o r no t d o i n g so 
b e i n g t ha t a b u l l e t i n had been i s s u e d which f o r b a d e e x ­
c e s s i v e and u n n e c e s s a r y w h i s t l i n g w i t J i m c i t y l i m i t s . 
Engineman R u f f l a t e r a d m i t t e d t h a t under the c i r c u m s t a n c e s 
he should have sounded t h i s w h i s t l e s i g n a l . 

F i reman C o r r i g a n , o f y a r d t r a n s f e r 2153 , s a i d 
he cou ld see the markers on the t r a i n ahead when about 
3 /4 m i l e d i s t a n t , but d i d not see t he i n d i c a t i o n o f 
s i g n a l DB4 as h i s t r a m approached o r passed i t on account 
o f b e i n g on the deck o f the eng ine w o r k i n g on t h e f i r e 
He l o o k e d a t h i s watch when h i s t r a m was b rough t to a 
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s t o p and noted, t ha t i t was then 7 .15 p.m , w h i l e the 
a c c i d e n t o c c u r r e d a t 7 .22 p .m. The s t a t e m e n t s o f Head 
Brakeman M i l l e r , o f the y a r d t r a n s f e r , c o r r o b o r a t e d those 
o f Engineman R u f f and b rough t out no a d d i t i o n a l f a c t s 
o f i m p o r t a n c e On a c c o u n t o f i n j u r i e s , Rear Br a k err an 
McQueen o f the y a r d t ransfers /Was u n a b l e t o make any 
s t a t e m e n t , and, t h i s f a c t , coup led w i t h t he d e a t h o f the 
c o n d u c t o r , p r e c l u d e d o b t a i n i n g d e f i n i t e i n f o r m a t i o n as 
t o why the r e a r o f the t r a m was n o t p r o t e c t e d by f l a g . 

Engineman Woods , o f e x t r a 2507, s a i d h i s 
t r a m e n t e r e d upon t r a c k 5 a t R i v e r F o r e s t , wh ich i s 
a p p r o x i m a t e l y 3 m i l e s w e s t o f the p o i n t o f a c c i d e n t 
and he e s t i m a t e d i t s speed be tween t h e s e two p o i n t s to 
have been from 20 to 28 m i l e s an hour A p p r o a c h i n g 
t h e p o i n t o f a c c i d e n t , he s a i d he saw tne c a u t i o n 
i n d i c a t i o n d i s p l a y e d by s i g n a l DE4 when h i s t r a m 
was a t l e a s t 1/4 m i l e from i t and could have b r o u g h t 
h i s t r a m t o a s t o p b e f o r e r e a c h i n g i t had he thought 
i t n e c e s s a r y or had he e n c o u n t e r e d t o r p e d o e s o r o t h e r 
f l a g m a n ' s s i g n a l s . He s a i d , h o w e v e r , t h a t h i s unde r ­
s t a n d i n g o f the c a u t i o n i n d i c a t i o n was tha t h i s t r a m 
shou ld approach the n e x t s i g n a l , B4, p r e p a r e d t o s t o p 
b e f o r e p a s s i n g i t , and he d i d no t u n d e r s t a n d t h a t he 
m i g h t find- a t r a m b e t w e e n the two s i g n a l s . He a p p l i e d 
t h e a i r b r a k e s i n a s e r v i c e a p p l i c a t i o n and had n o t 
r e l e a s e d them when he saw the marker l i g h t on the r i g h t 
s i d e o f a caboose about 10 or 12 ca r l e n g t h s d i s t a n t , 
p l a c e d the b rake v a l v e m emergency p o s i t i o n , a t the 
same t ime s h o u t i n g a w a r n i n g t o the f i r eman and I r a k e -
man, and jumped from t h e e n g i n e j u s t b e f o r e t h e c o l l i ­
s i o n o c c u r r e d Engineman Woods e s t i m a t e d the speed 
o f h i s t r a m a t the t i n e of the c o l l i s i o n t o have been ^ 
about 8 m i l e s an hour . 

Fi reman R u b r i g h t , o f e x t r a 2507, s a i d he had 
j u s t f i n i s h e d p u t t i n g m a f i r e and was about t o g e t 
on h i s s e a t b o x when Engineman Woods made a b r a k e - p i p e 
r e d u c t i o n , which had no t been r e l e a s e d when the b rakes 
w e r e a p p l i e d i n e r e r g e n c y , t h e engineman a t the same 
t ime c a l l i n g a w a r n i n g . Fireman R u b r i g h t s a i d he 
l o o k e d ahead , n o t i c e d the c a u t i o n s i g n a l i n d i c a t i o n , and 
saw the ' r e f l e c t i o n o f the h e a d l i g h t on the r e a r o f the 
c a b o o s e , but the c o l l i s i o n o c c u r r e d b e f o r e he c o u l d 
l e a v e the e n g i n e . Fireman R u b r i g h t e s t i m a t e d t h e speed 
o f h i s t r a m t o have been about 20 m i l e s an hour j u s t 
p r i o r to the t ime the emergency a p p l i c a t i o n o f t h e a i r 
b r a k e s was made. 

Head Brakeman E a i r d , o f e x t r a 2507, was 
r i d i n g on the e n g i n e a p p r o a c h i n g the p o i n t o f a c c i d e n t , 
he saw the c a u t i o n i n d i c a t i o n d i s p l a y e d by s i g n a l DB4 



about the t ime the e n g i n e ras o p p o s i t e A u s t i n s t a t i o n , 
wh ich i s a p p r o x i m a t e l y 950 f e e t wes t o f the s i g n a l , the 
speed o f h i s t r a m a t t h a t ti-^o b e i n g about 20 r u l e s an 
hour V e r y s h o r t l y a f t e r w a r d s botn he and Engineman 
Woods saw the markers on the caboose ahead , b o t h shouted 
a w a r n i n g , and Engineman r -oods a p o l i e d tne a i r b r a k e s 
i n emergency . 

The s t a t e m e n t s o f Conductor Mackey and Rear 
Brakeman S t r awn , of e x t r a 2507, b rough t no a d d i t i o n a l 
f a c t s o f i m p o r t a n c e . 

tn c o n n e c t i o n w i t n the s t a t e m e n t by Engineman 
Woods t ha t he d i * no t unders tand a c a u t i o n i n d i c a t i o n 
o f s i g n a l DB4 to neon t r o t he might f i n d a t r a i n be tween 
t h a t s i g n a l and ho e s i g n a l B*, a s t a t e m e n t was made by 
G B .Schrand , s u p e r i n t e n d e n t o f f r e i g h t t e r m i n a l s , t h a t 
when s i g n a l D34 was d i s p l a y i n g a c a u t i o n i n d i c a t i o n i t 
was n e c e s s a r y f o r an engineman t o have h i s t r a m under 
c o m p l e t e c o n t r o l p r e p a r e d to s t op a t tne s i g n a l o r a t any 
p o i n t be tween t h a t s i g n a l and the home s i g n a l . The r u l e 
b o o k , h o w e v e r , d e s c r i b e s s i g n a l DB4 when i n the c a u t i o n 
p o s i t i o n as a " c a u t i o n - s i g n a l " , and i t s i n d i c a t i o n i s 
g i v e n as "aporoach home s i g n a l w i t h c a u t i o n " Mr . 
Sch rand ' s f u r t h e r e x p l a n a t i o n , ho ivever , was t h a t t h e r e 
i s no r u l e , b u l l e t i n o r o t h e r i n s t r u c t i o n on which he 
ba sed h i s s t a t e m e n t , but r a t h e r t h a t i t i s a m a t t e r o f 
g e n e r a l cus tom, o r u s a g e , as an engineman may f i n d two 
o r t h r e e t r a i n s w a i t i n g a t s i g n a l B4 m r e a d i n e s s to 
p r o c e e d 

C o n c l u s i o n s 

Th i s a c c i d e n t was caused by the f a i l u r e o f t h e 
crew o f y a r d t r a n s f e r 2152 t o p r o t e c t t h e i r t r a m by 
f l a g , f o r wnich Conductor Dalbani and Rear Brakeman Mc­
Queen a re r e s p o n s i b l e Engineman R u f f , o f the y a r d 
t r a n s f e r , i s a l s o at f a u l t f o r h i s f a i l u r e t o sound the 
w h i s t l e s i g n a l f o r tne f lagman to p r o t e c t the t r e i n . 

The e v i d e n c e i n d i c a t e s t h a t y a r d t r a n s f e r 2152 
had been s t a n d i n g a t the p o i n t o f a c c i d e n t about seven 
minutes_ dur ing which t i m e no appa ren t e f f o r t was made 
t o a f f o r d p r o t e c t i o n o f any k i r r , but as the conduc to r 
was k i l l e d and t h e f lagman so b a d l y i n j u r e d t n a t no 
s t a t e m e n t could be o b t a i n e d from hirr a t the t i m e o f t h i s 
i n v e s t i g a t i o n , i t i s no t known why t h e p r o p e r f l a g p r o ­
t e c t i o n was no t a f f o r d e d . Engineman R u f f a d m i t t e d tha t 
he d i d n o t sound the w h i s t l e s i g n a l f o r the f lagman t o 
p r o t e c t t he r e a r o f the t r a m , and t h a t t h i s s i g n a l 
shou ld have been sounded. 
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T r a m movements o v e r the t r a c k on w h i c h t h i s 
a c c i d e n t o c c u r r e d were no t p r o t e c t e d by the b l o c k sys t em. 
The s i g n a l s a t the e a s t e r n end o f t r a c k 5 g o v e r n e d the 
movement o f t r a i n s th rough the s w i t c h e s a t Kenton 
Avenue where t h e s i x t r a c k s c o n v e r g e d i n t o two t r a c k s -
The movement o f t r a i n s e a s t w a r d from "End o f S i x T r a c k s " 
t o Kenton Avenue was g o v e r n e d by the t e n - m i n u t e s p a c i n g 
r u l e , and the s ta tement o f S u p e r i n t e n d e n t Schrand i n ­
d i c a t e s t h a t i t w a B not unusual f o r t r a i n s to c l o s e up 
a t the e a s t e r n end o f t r a c k 5 and be he ld u n t i l t he 
r o u t e th rough tne Kenton Avenue s w i t c h e s was l i n e d up 
and s i g n a l B4 c l e a r e d Had an a d e q u a t e b l o c k - s i g n a l 
sys tem been m use on t h i s l i n e t h i s a c c i d e n t p r o b a b l y 
would no t have o c c u r r e d ; an adequa te a u t o m a t i c t r a m 
s t o p or t r a m c o n t r o l d e v i c e would have p r e v e n t e d i t . / 

/ 
At the t ime o f the a c c i d e n t t he crew o f the 

t r a n s f e r t r a i n had been on duty about 4 ^ h o u r s , a f t e r 
16 hours or more o f f d u t y , t h e crew o f e x t r a 2507 had 
been on du ty be tween 5 and 6 h o u r s , a f t e r 17 hours or 
more o f f d u t y . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND, 

D i r e c t o r , 

Bureau o f S a f e t y . 


