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IN RE INVESTIGATION OF AN ACCIDENT WHIQH OCCURRED OK THE

CHICAGO & NORTHWESTERN RAILROAD NEAR CARSON, WIB.,
NOVEMBER 14, 1818,

January 3, 1919.

On November 14, 1818, there was a head-on collisiocn
between two freight trainm on the Cblcago & North Western Rail-
road near Carson, Wis., whioh resulted in the injury of two em~
ployees and cne passenger. After investigation, the Chilsf of
the Bureau of Safety reports as follows:

Thie ascident occourred on that portion of the amecond
sub-divielon of the Ashland divigion which extends between Ash-
land and Monieo, ¥Wia., a distance of 137.4 miles. It is a single
track line over whioh trains are operated by time table and train
orders. No bleck eignal system 1a in effect,

The track in the wvicinity of the accident 1s a succes-
slon of ourves averaging 4 degrees, and in several pleces rune
through cuts, some of which are woeded and obgtruct the view of
oppooing trains.

The treins involved were northbound extra 136 and south-
bound extra 3318. Extra 138 coneisted of engine 138, three
freight cars and oeboose in oharge of Conduotor Merrill and
Engineman Reitz and was en route from Mercer, Wis,, to Iron-
wood, Mich. Extra 3318 oonsleted of engine 2328, 23 carxs and
cabooae in charge of Conduotor Gigure and Enginemen Hermand and
was en route from Hurley, Wie., to Monioo, Wis.

Extra 136 left Mercer at 4.10 p.m., after reoceiving

train order No. 44, reading as followa:
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Engine 136 ran extra Meroer to
Ircnwood.

Extra 3318 left Hurley at 3.581 p.m. after receliving train
order No. 38, reading as follows:

Engine 3318 run extra Hurley to Homico;
Heet Nlo. 288 at Sand Rook,

No provision was made for s mesting point between these trailns,
apd a8 a result they oollided about one mlle north of Careon,
Wis., while both were moving at s speed of sbout 20 miles an
hour. The damage to track and equipment was ooﬁpﬂzatively
slignt. The accident cocurred on a 4° ocurve; the weather af
the time was Cleser,

Conduetor Merrill of extra 1368 atated that he lefy
Mezcer at about 4.10 p.m. and arrived at Carson at about 4,36
psm. T¥When &bout a wlle north of that point and while moving
ot a apeed of sbout 18 miles an hour he was struck by south-
bound extra 2518. He had no mest order or other inatructicns
concerning that train, meither did he hear i%s whistle, and
his sttention was firet drawn to it when the engineman applied
the air. He stated that the headlight of No. 3318 was burning
at the tiue and that hie brakes had been tested en route and
were in working oonditionm.

Fngineman Reitz of extra 138 stated that he had or-
ders to run from Meroer %o Ironwood, and after leaving Hercer
the traln proceeded to Uarson where & etop of three or four
minutes was made, He then proceeded north ahout onse nile when

he received a signal from fireman to stop, whersupon he shut

off throttle and applied the emergenoy brake, As he stood up
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!;nﬁ iopked ocut of the gide windew he saw a headlight spproach-
ing end lmmediately jumped out of the silde window. He stated
that his speed at the time was about 18 or 20 miles an houzx,
and that he was within zbout two car lengths of the appoaing
train when he saw it aprroaching. Hlis elegtrioc headlight was
burning at the time snd the weather wes Olear,

Conductor Gigure of extra 3318 stated that his traln
ran as nrecond No. 78 from Ore Dock Yard, 1.8 miles east of Ash-
land, to Burlsy, and at the latter point he reoelved order to
Tun aa extra 3318 to Monico and meet Wo. 289 at Sand Rook. Af-
ter meeting No, 389 and No. 117 at Sand Rock, his train lefd
that point without any knowledge that extra 136 was on the road.
A his train came inko a curve about a mile north of Carson,

1% was struck by extra 136. Hia speed at the time was about
2 miles an hoar. He stated that he heard the whistls of ex-
tra 138 a geoond or two hefore the ocolllsion, but he oould not
se@ the appromching train at a greater distance than a few oar
lengztha.

Enginenan Herman of extra 2318 stated that his train
ran as second Ko. 78 from Ors Dook Yard to Hurley and at the
latter point received order to run as oxtra from Hurley to
¥onice, with inatzuotions %o meet No. 2389 at Sand Rook, tmb
with no instruotions concerning extra 136, Aftver meoting 388
and No. 117 he proceeded and when sbout a mile north of Carscn
was atruok by extra 138. He first saw this extra on entering

& ourve when only about ten car lengths away. He thereupon

shut off the throttle, applied air in emergency, and made ready
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Yo jump. His train at the time was moving at a speed of

about 40 miles an hour. He hesrd the whistle of extra 136 as
he was Jumping, and he nimself whistled about three times for
the curves between Sand Rook and ths roind of acoldent. His
headllght at the 4ime was burning.

Trala Dispatoher Dickingon, on duty at Ashland, Wis,,
between the hours of 7 a.m. and 3 v.m., stated that he was re-
lieved at 3.p.m. by Dispateher Weesels, to whom he turned over
the tranafer of trains. The latter began oheoking the tramsfer
and when he reached extra 23318 asouth, Dickinagon polnted it out
%0 him on the train sheet.

Dispatoher Wessels statsd that he came on duty at Ash-
land ot 3 p.m., relieving Dispatcher Diokinson. On taking over
the tranafer his attemtion was called to extra 2318 south, and
he ocheoked order No. 38, instructing engine 3318 to run exirs
Hurley to Monico, as wall as all other ifema in the presencse
of Diazpatcher Dickinscn. Om exanmining the train sheet he no-
ticed that this extra was in among the ore traina Ashland %o
Ironwoodi, and he thought at the time that thie wae the wrong
plage for it, as it should be where all trains betwsen Ironwoeod
and Wonloco were carried. He made no correcticn, however, but
looked on the other side of the sheet and seeing mothlng there
except Nos, 382 and 117 for extra 2318 to meet, made no change,
thinking 1t perfeoctly safe to leave thinge as they were. When
extra 136 =t Msrcer at 4.08 p.m. asked for ordsrs to Ironwood,
he glanoed across the right side of the trailn sheet for opposing

entries and noticed one via Toﬁahawk Lake and anotusr via Wood-
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ruff, but entirely overlooked extra 2318, onﬂgoceunt of it
being sntered in another place on the sheet./mooordingly gave
extrs 138 a straight rumning order without any directlions con-
cerning 2318. The last report he had on extra 3318 showed it
out of Hurley Junction at 3.2l p.m, and the mark on the train
aheet made by Dispatoher Dickinson indioated that 1t was to go
to Momilco.

At about 4.38 p.m., he reazlized that he had made an
axror in giving extra 136 a straight running order, and he
immediately trled to correct the error by calling ths operatoer
at Carsgon. Recelving no angwer he called the operator &t Mer-
cor. This stetlon reported being busy, whereupon ha had the
operator at Asghland get Yercer for him, Meraer reported that
extre 136 1left there at 4.10, and he then called Oarson again,
and that station reperted extra 136 as having pageed at 4.30.
He then inguired whethar the operator could see this extza.
The operator, without making any answer, ran out to flag, bub
the $raln was already too far away toc ace him. He then called
the operator at Ironwood with a vlew to having extra 2318
stopped at Pine Lake by long distance telephone, tut 1t was
found that this extra had passed that point about ten minutes
previously., He finally dlrected the ohief digpatoher's aj-
tention %o the trouble and both tried to stop 3318, without
succenps. He stated that extra 138 was acocustomed to getting
the running order Ironwood to Mercer every day hetween three

and five o'olook, and that there was nothing umusual on this

00caalon to taks hia mind fronm his work, though hLe had recently
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baen sick and off duty on that soocount and was stilll taking
medicinae, asonme of wihilch he hadi before him in tae office. He
alao stated that the work at the statlon hed becoms light and
admitted bls sole responsitility for the accidert.

This acocident waz caused by the fallure of Traim Die-
patcher Wessels to makxe provision for = &eeting point between
the ¢ollidinz tralns.

Alt! augh on assuming hils dutlee his sttenticn wes
called to extra 2318, ard con examining tbe trein sheet he
netleed thet it weae carrled in the wrong rlace, Digpatcher
Wessela failed to make dny correction, with the result that
vhen extra 13C¢ asked for orders, he gave it a straight crder
without eny :'neating ingtructions.

Dispaicher Weeselc wae ean expaerienced employee with
& good record. IHe Lad been on duty one hour snd thirty min-
utes at the tire cf the colligion, efter having been slxteen
bours off duty.

AS the time of the 2o0oldent the orew of extrs 138
had been on duty nlnce hours and forty-five mirutes, and the
srow of extra 2318 had been on duty seven hours and fifty
winutes.

H.F.



