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INTERSTATE CCMM3RCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDIE tVHICH OCCURRED ON 
THE CHICAGO & ALTON RhILRO'ID NEAR INDEPENDENCE, 
MO., ON FEBRUARY lb, 1923. 

March 26, 1938. 

To the Commission: 

On February 15, 1C28, there was a derailment 
of a passenger t r a m on tne Chicago & Alton Railroad 
near Independence, Mo., resulting m the death of one 
employee and tne injury of seven passengers and two em
ployees. 

Location and method of operation 

This accidert occurred on Sub-division 1 of 
the Western Division., extending between Slater and Kansas 
City, Mo., a distance of 93.3 miles, m tne vicinity of 
the point of acndent this is a single-track line over 
which trains are operated by time-table, t r a m orders and 
an automatic block-signal system, w m l e under a special 
bulletin issued m February train movements are also gov
erned by an absolute manaal block-signal system between 
Independence and Rock Creak Junction., a distance of 3.6 
miles, within which territory the accident occurred. The 
accident occurred at a poirt approximately 1.6 miles west 
of Independence, approaching tnis point from the east the 
track is tangent for 1,400 feet, followed by a 3°curve 
to the right 1,883 feet m length, the accident occurring 
on this curve at a point 1,039 8 feet from its eastern 
end. The grade is descending for westbound trains, being 
1.101 per cent at the n o m t of accident. 

The track is laia with 100-pound rails, 33 feet 
in length, with about 21 ties to the rail-length, tie-
plated on curves of 3° or more, double-spiked on the gauge 
side of the rails, and ballasted with crushed stone to a 
depth of about 30 inches, anti-rail creepers are also 
used. The general maintenance of the track was good. 
Passenger trains are limited to a speed of 50 miles per 
hour. 

The weather was clear at the time of the acci
dent, which occuired at about 7.17 p. m. 



Description 

Westbound oaspender tTr in No. 21 consisted of 
one baggage and mail car, one bjFcage and express car, 
one combination bafgage and smoking cai, one chair car, 
one dining car, and one oar] or car, m the order named, 
hauled by engine £07, £,nd was m charge of Conductor 
Jones and Engmemc.n iVetton This t r a m left Independence, 
the last open office, at 7 13 p .m , on t n e , and on reach
ing a point approximately 1.6 miles beyond tnat joint it 
was derailed while traveling at a spepd estimated to have 
been between 40 and 45 miles per hour. 

Engine 607, its tender, tne first four cars and 
the forward truck of the filth car were derailed. The 
engine and tender were derailed to tne south or left and 
came to rest on their left sidea aown a 10-foot embank
ment, parallel with and aboit lo feet from the tra.CK, the 
head end of the engine was 8 75 feet vest of the point of 
derailment. The first four cars were derailed to the 
north or right; none of them was entirely overturned, nor 
was any of the derailed eouioment badly damaged. The em
ployee killed was tne fireman. 

Summary of evidence 

At a point aboit 125 feet east of the point of 
derailment indications we^e found of small stones having 
been placed on the jutside r a i l of the curve, these stones 
evidently we re taken from t h e tiacjc ballast. They had 
been crushed alnost to oowder etna we re found on both sides 
of the base of tne rail a rd also on the ties. It further 
appeared that a hollow D r i c k had been similarl" placed on 
the ojtside rail, tne crushed material c^mg found on both 
sides of the base of thi r a i l and on the ties, and other 
fragments of the same material were found m close prox
imity thereto. A 1 l/8 inch nut was found within a few 
feet of the point of derailment, battered on "t h e top side 
and with abrasions on tic bottom s i d e , apparently this 
nut had been run over, although i t was not badly dis
torted nor was there any imprint on the head of the rail 
which would have definitely determined its location. 
There was a light flange mark or th^ running surface of 
the outside rail starting a t the point ol derailment and 
continuing for a distance of 23 fe_t, beyond which point 
there was a very light flange -rark on the outside of the 
base of the south rail and on the ties on the gauge side 
of the north rail. The^e marks continued on the ties on 
the left sides of both rails for a distance of approximately 
442 feet, at which point the marks left the ends of the 
ties on the south side of the trrck, the track then being 
torn up for a. distance of ^bout 335 feet. These light 



- 3 -

merks indicted ttrt only the lepd v/heels o f the engine 
truck w e r e at first derailed and \ e r e neld close to tne 
rails by the safety cneins , and timt tne entire engine 
truck was derailed at the o o m t /here the rarks left the 
ties, causing tne ties to bunch ana > esuiting in the final 
derailment. 

Fngireinrui Wet uon stated that he noticed nothing 
wrong with the engine, eitner in its r i d i n g cruel it les or 
otherwise, pnd tart trie headlight vas burning properly. 
Approaching the curve on ,yhicn tne accidenb occuried he 
made an 8 or 10-pound b r a K O - p i p e redaction m order to 
steady the t r a m aiound the curve, pnd left the brakes 
applied. Anile rounding tne curve at ? speed of not more 
than 4 5 miles per hour he saw wn°t appeared to be a tie 
lying lengthwise against tnt, gauge side o f the south m l , 
only e snoxt diettnee ahead oi tne engine. The object 
then nassed i m n his view and i istantly he heard a roar
ing noise, as if the engine hed struck something. He 
immediately applied the a i r bi""~iceL, m emeigency and then 
leaned out of the window, apparently the eiipine-truck 
vheelb were slidmg and he betf a little stream of fire 
coming from the engine tiack, end after traveling an 
additional distaice of about t ^ i e e its own length the 
engine" started to "bounce on the ties, finally turning over 
to the left. Engine iv n Wetton estimated th^t the speed 
had been reduced to aeout 2 5 LILJB nor hour by tne time 
the engine overturned. v ,hen tolu th^t there w^s a hand
car set-off, consisting of planks between the rails, m 
the immediate vicinity of tne point oi" derailment, Engine-
man Wetton SPid this erobVoJy was the object that he at 
first thought wrs a tie agamst the g->uge side of the south 
rail. He satisfied, no "/ever, that the accident Tas 
caused by some obstruction on the outside or high rail 
of the curve. None of the other rembers of the crew was 
aware of anythug irong until the air brakes were apolied 
m emergency, thuir a cpte ner-ts Drought cut nothing addi
tional o f importance, nor ware they aolc to determine the 
cause o f the accident. 

Section Foreman Jerm^n stated that he last in
spected the trackj from hie motor car, about three hours 
before the accident occurred, and found it to oe m good 
condition He arrived at the scene of the accident about 
twenty minutes after its occurrence and found brick dust 
on each side of the base of the outside rail of the curve 
and on the ties. Tnere W P s also a nut that had been run 
over, this nut not being of the > m d used i n t m c k work. 
In his opinion the accident was due to an obstruction on 
the nigh r:il of the curve Section Foreman Jarman said 
that there i s considerable trespassing ovei tnis section 
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of track and tbat on one or tTTT0 occasions he h?d removed 
spikes from the running surfaces oi the r?]ls, ^hile on 
one occasion a passenger tr^ixi VPB derailed and at another 
time e motor car w-̂ s derailed, botn on account of obstruc
tions on the rails, 

MastPr Mechanic Ray found the nut that showed 
indications of having bean run over by a wheel. He also 
saw the brick dust and crushed stones on botn sides of 
tne base of "uhe rail at the oount of accident, and m 
addition found some small pieces of tile and brick, while 
about three o± four rail-lengths east of that point there 
was evidence that stones nad been olaced on tne high rail 
of the curve at six different olaces, 2 feet apart. In
spection of the engine at the scene disclosed no defect 
that would have caised tne accdent, ard after the engine 
had been rerailed anc1 tne engine truck olaced m proper 
position, the engine was movea to Slater, 84.3 miles from 
Independence, on I T S own wheels witiiout incident. Master 
Mechanic Ray was of tne omnion that the nut rjlaced on 
the outside rail of the curve raised the engine truck-
wheel flange high enough for it to drop on top of the 
running surface of tne r a i l . 

Assistant General Ro&dnaster Kleme and Super
visor Myers arrived at tne scene of the accident about 
five hours aft^r its occurrence. Ih^y saw the brick dust 
on the rail ana tne nut chat nad bean ran over, and said 
that m their opinion the accictnt rss caused by the nut 
having been placed on tne high rail of the curve. 

Vincent tfillia ison, aged 18, who said he had 
escaped from a home for feeble-minded persons at Salem, 
Oreg., on June 1, 19^7, confes red tnat he placed the nut 
on the outside rail of the carve, as well as several 
rocks, with maliciois intent, cind tnat he supoorted the 
nut on the rail with a piece of iock on one side and a 
piece of brick on the otner side. Ht. gave as his rea
son for his actions the fact -chat ne wanted to go to 
Chicago and had boarded a Cnicago & Alton freight train 
Ytith this ide u m mind, but tlut he was put off the 
freight t r a m and this aroused his anger and caused him 
to decide to wreck a tram. He also confessed to at
tempting to wreck a t r a m on the Union Pacific Railroad 
m the vicinity of Lenape, Kans , during the night of 
March 7, 1928, m company witn Thadclens W. Atkins, aged 
17, on this occasion rooks, n e p i k w , an old broken 
brake-shoe, a piece of coal and a big iron plug were placed 
on the rails. These obstructions, however, were discovered 
by an employee of the Union Pacific Railroad and removed. 



-5-

On March 9, 1S23, tnese boy^ ple-ded guilty to placing 
these obstructions on tne rails of tne Union Pacific 
Reilropd m an attempt to ™treck a t r a m end were sentenced 
to seive froia 5 to 10 ye^rs m tne Kansas State Reforma
tory at Hut chins jn,, K a n e * The tfillianson boy is also 
said to have st;aued ti.pt he v?s in the company of Iferry 
Lempj who eseeped witn him ^icii the home for feeble
minded at Splem, Creg. , at the t^me one of their shot and 
killed a special officer of the Union Pacific Railroad 
m the yard of tV't rnilio"il at ^opeka, Z>ns , m August } 

1237, after the special officer ncd ordered them out of the 
yard. 

Conclusions 

Tnis accident wns censco bv obstructions being 
pl?ced on the high r^il of p, carve f'lth rralicious incent. 

The evidence indicated th?t obstructions m the 
form of a iut, °nd rieceE of tricK, stone one tile, had 
been placed on the hi^h r^il cf the carve, p.nd tnis V;E>S 
confirmed ov the subs^aucnt confession of an IS-ycer old 
boy, who sa^a he nut tnese obstructions on the m l n t h 
the intention of 7 reccing a tram., apparently with the 
idee of o o t a m m g revenge for ha T rirg been put off a 
freight train a ICT lours previously. It appeared th-t 
this boy nad escpped -"rem ^n institution for the feeble
minded, snd that he ,pa placed oostiuctions on railroad 
'cracks on at least one ctner occasion. 

Respectfully shbmitted, 

W. P. BORLAND, 

Director. 
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