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REPOPT OF THE DIRECTCR OF THW BUREAU CF SAFETY IN RE IN-
VESTIGATION OF AN ACCIDENT WhICH GCCCURRED ON THE
CHUESAPEAKE AFD OHIO RAILFAY AT WHITMAW JUNCTION,

n. VA., ON SEPTEMBER «C, 1923.

Cctober 31, 1223.

To the Commission:

Cn September 20, 19233, there was a colilsion on
the Chesapeake and Ohio Rai1lway betueen & cut of runaway
coal cars and a passenger train at Whitmar Junction, W.Ve.,
wanich resulted in the death of 2 employees, and the 1njury

of 13 passengers anc 2 employees.

Location and rethod of cperation.

This accident occurred on the Isliand Creek Branch
of the Logan Divisicn, extending oetween Holden and Leogan,
%. Va., a distence ¢f 4.3 miles, ana frem Wnitman Junction,
vnich 1s betieen fHolden and Logan, to Mine No. 30 of the
Island Creek Coal Cocmpany, a distance of 4.5 miles, whica
1n the vicinity of the point of accident 18 & single-track
line over which treins &re operated by time-table and train
orders. This accident occurred «t the juncticn switch at
Whitman Junction, approaching this po:nt from the west tne
track 1s tangent for about 3110 Feet, followed py a 7-cegree
curve to the left extending toc tne Junction switch, a dis-
tance of aoout 680 feet. The grace from Mine No. 30 1is
1.75 per cent descending for about 3 mile, 1.4 per cent
descending for avout 13 meles, 1 per cent aescending ior
about & mile and the remaining distance to Whitman Junction,
about 1% miles, varies from 1 per cent descerding to level.
On account of a high bank on the north side of the track
the view 15 limited to 350 feet. The weataner wus clear
et the time of the accident, which occurrad at about 5:35
BT

Description.

Westbound second-class passenger train No. 63 con-
sisted of one baggaee car and two coaches, hauled by engine
12k, and was in charge of Conductor Steele and Enginemen
Lea4e. This train left Holden at 6.10 a.m., and proceeded
to Whitman Junction, at that point entering on the ovranca
line ard prcceeding to Whitran, about 1z miles from Thitman
Junction; on tne retvrn movement to Whitman Junction, while
vaciking out of the swvitch at that point, at a speed of about
10 or 12 mles an hour, 1t was struck by mine runaway cars.



On tae aqornirg of the eccident at Yine No. ZC of
the Islana Treek Coal Cemrpany, located about 3 miles west
o7 "hitmen, threz loaded steel hopper cars, blecksed DY o
railroad tie, stoou on a tipple track on the scuth side
of ihe main treck at a pcint ebout 500 feet from tne point
of the main-*track switch ana about 300 feet wbove & Hayes
derailaer; about 1,100 Teet west of these curs stocd three
loc.ded steel ropper cars ang & box car partially lcaded
#1Th mine ties, bHlccked by tuo mine ties ana & viece of
pine block. Two Loadea stecl hopper cars, coupled, manned
Py & mMlng Ccorpany employee On eaca Car, werse aropped down
tae trece cn wanich te other cars wers stasaing, colliding
vith tne four cars, and, gevting beyoad coatrol, these six
Zars convinued dovn tre track, striking the other three
Jars, tae ties &1th which tney vere blocked teore ocut the
derailer, and tas rinz cars entered the wain track and con-
t nued down the grace toward Bhitian Junction, colliding
/i1t train Mo. 63 whea that traln vas about to pass over
the junction swivch at Whitwar Janction, while running at
g high rate of speed.

The uinz cers were derairlec 1n zig-zag Tashion on
vhe Toagked but rerailvned upright, whiie the enpgine ana
ccaches cf train MNe. 33 ware shoved Jdown the roagway & dils-—
tance of abaut 450 feet. The engine was aeralled and vadly
dawaged, and the taen¥k cistern tarown cn 1t5 slae on the
nortn sige of the roadrbed about 300 feet ewst oF the point
cf collision, tue baggage Car was aemolished anu tarovn
over on 1ts side abour 100 fest beyond tns tank cistern,
ana tne first coach wes overturued about 1UC feet beyond
ihe baggage car, tha day coach was mot derailed. The
erplovees xilled wers the ergineren and fireman.

Sunmary of Evidence.

Gecrge Bumgardner, an erployee of the ccal company,
s&1d thav on the oay prior to tle accident he rode three
loaded cars dosn tae tipple track and stopred them a short
distance above the deraller, satting the brakes on the
three cars sesurely and blocking the car nearest the de-
rall with = 7 x 9 railroad tis.

dright foremon Allsop of the ccal company, saild taat
he had assisted Eoolh, z.aother employee, in riding a car
aovn from the tvipgle, tae Car belng brought to a stor about
200 yards avove taree otaer cers standing near the derailer
&t the lower cond ol the tracz, and that Ze sas Booch set
up the pbrakes on tae c:r ara they seemed to work alright,
and in adoifion t90 1ane tiss were pliAc2a across tne ralls
0r the track ic sarve 2s blocking.- He also saw the next
two cars cdrogpea wown the track and the hand brakes set,
but di1d nct see tae fourth car when 1t was movea. Later
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#aile en.zged 1n makiag out a1s repcrts he heard tine noise
of cars strik.ng and went outside and sa# several men en-
dsavering tc stop & cut of five or six cars cn the tipple
track, « npan ridiag the last car wes setting the brake and
anotner man was runnivg &loag on tue ground irying to

olock tne wheels with ties. he ren after the cars but

vhen he saw ther strike the taree cars at tae louver end of
tue track aad pass over the cerarl, he ran Dack to the mine
and secviing las autouwwbile enoeavored to overtaxe the rua-
awey 28rs but witholt success.

Orz Doctn sald thet 4T @oout s=ven o°clock on vhe
right nrevious ne had acsistea Foreman Allison 1n dropoing
4 1cad2d car cowa the tippls track gad after 1t vas orought
to o stCr some dlstance wbcve taree carss standing &t the
lower era ci tphs track, e set the brakes secarsly and
nlzced 2 rine tie across both rails next to the wheels and
anothar ti1e abecat 3 feet in front ¢f the waeels, and he alsc
2laced & wizce of wood ¢n tae track to serve as adaditional
vlocking, alihcuzh he szi1d the Sies 1ad alweys hela.
Assisted by arnother emploves ne aroppec taree more cars
dewn tlhe truck as they were loadec aarirg the nigat shiaft,
tae last car being naandied ot ao-ut s:x olclcex on the
mornlng or the accident, tre brakes nelng set anag each
car cowpled to she car pravaicusly handled. Ee sa1d he
vrekes seemfd to werk alrigot cn ell of the cars excert
ore, which vas equipped wish . paient brage, aind althouga
ne aid not exarne 1t fcor defecte he gald that 1% dia not
seem tc check the spaed of the cair 1like tne vrakes on the
other cars

C. C. Ramsev sa1d th&t on tns mornirg of the acci-
uent he rode the first of twc lozaed cars, which were
ccupled togetnzr, aown the tipgnle treck, R. Watson, anotasr
evploves, ridiug the second cer, and that the oraxe on tone
Car a8 ¥as 11daing "as g2t ara they were moving at a low
Tate oT speed when they struck rour other cars stanning on
the tracg, as tae brikes diu not seem to hola, and the
Cars started to move, he triea to set the brake tighter
on the car he was riolng anag di1d succeed in sesting 1t
&potvher noteh Sightsr, then he got off anu tried to stop
the cars by blocking the whesls, at which time he noticed
thet soie cf tae wheels were sliding cn tne rails, but the
Cars galnec momentum and corntinued on do.n the grade,
striking three cther cars near the derai1i and entering
onto Tne main traci. R Yaltson sara he hzd set the brake
On the cur pg nas riglng ahen the cars struck and although
Remsey got off and trisd to clock the waeels, ne remeined
on the car uatil the cut collided with the passenger train.
He egtimatea the speea of the cut at the time of the
collisicon to have been abcut 100 miles an nour.
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Car Foreman Purke saild that ke inspected the nine
runaway cars on his arrival at the scene of the accident
avout 7.30 a.m., and foura tnet tne brakes ana brake rigging
cn all 21 the cars were 1n good czonaition. The hand orakes
on orly one o¢f th: cars, the minth or last car in the cut,
ae3 set, wnile the tra<es on the second c¢ar were so Covered
oy wrecsage that ne aas urnable to wake a tnorough ins@pktion,
there 'were two rouras of brake chain arcund the brake staff
of the fcurth car and %he chain was slack from tne stafi
to the brake rod.

General Foreman Mahannes and Boilermaker Foreman
He.nkey sa1d  they mace <n 1lnspection of the runaway cars
ahen they arrived ¢t the scene of the accident acout 1U:30
a-m , one of *the cars, *the last car in the cut, nadg been
r3wcvea, but cn the remailning eignt cars they found tae
brakes and orake rigging to be 1n gooa conditicn, except on
tuhe first car, wnich nad co.se 1n ccentact with tae engiue,
tne braxes wcore set on only two of the other ssveny cars,
snlck they 1ndicaced as th2 second and fcurth cars from
the heaa end.

Conductor Steele, of train No. 63, said that leaving

Holden he d1d not nave a full crew, but wnen he called on
tne tzlephone for a clearance ang trair oraers ne did not
report the fact to tae disvatcasr. He said the firsman
handled the switca at Whitman Junction and the switch was
leit lined for the brainch shile the brain moved to Whitman.
Un the return movenent he was riding on tane rear platrorm
ol the cay coach znd while backiug out of the switch at a
speed which he estimated to have been abont 10 cr 12 miles
aun hour, nz said he felt two severe impacts from the head
end, at wnich time tae train wag aoout two coach leng:hs
past the junction svitch, ne had had nc warning of dangsrT.

Concivsions.

‘ Tals accident was caused by the failure of employees
ol the Ccowl company properly to apply hand brakes on loaded
coal cars on a Leavy cescenalng grage.

While the statements of the razilrpoad employees as to
the mumber of hand orakes 1cund set after the accident did
Dot wgies with those of the coal company employees as to the
nuwaer shich vere set prror to 1ts occurrence, it 1s clearly
evidenrt either that the lagt two cars to pe moved down the
tipple tracx sere allewed to attain too high a rate cf speed,
Cr thet trne hana brekes on the cars standirg at tne loser
end cof tne tipple tiack were not set sufficilently tight to
rrevent them Ffrom running away when otner loadec cars asre
ccupled to taen
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All of the employees of the railroad wers experi-
enced men, and at the tirme of the accident none of them
had been on duty in vielation of any of the provisicns of
tae hours of service law-

Respectfully suomritted,
. P. BORLAND,

Lirecter.



