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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY I N RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
CHESAPEAKE & OHIO RAILWAY HEAR 7ESTHAM, VA , ON 
DECEMBER 1, 1934 

December 20 , 1934 

To the Co;.:. 11 s s i o n 

On Decenber 1, 1924 , t h e r e was a d e r a i l m e n t o f a 
f r e i g h t t r a i n on the Cnesapeakc & Ohio R a i l w a y near W e s t -
ham, Va , the w r e c k a g e o f which v/as s t r uck by ano the r 
f r e i g h t t r a i n r u n n i n g on an a d j o i n i n g t r a c k , r e s u l t i n g 
m the dea th o f t Tvo e m p l o y e e s and t h e i n j u r y o f t h r e e em­
p l o y e e s 

L o c a t i o n and method o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on the R i v a n n a D i s t r i c t o f 
t h e Richmond D i v i s i o n , e x t e n d i n g b e t w e e n F u l t o n , near 
Richmond, and G l a d s t o n e , Va , a d i s t a n c e o f 121 3 i i l e s , 
which m the v i c i n i t y o f the p o i n t o f a c c i d e n t i s a dou­
b l e - t r a c k l i n e o v e r wh ich t r a i n s a r e o p e r a t e d by t i m e ­
t a b l e , t r a m o r d e r s , and a manual b l o c k - s i g n a l system 
The p o i n t o f a c c i d e n t was a t 3 s w i t c h known as C o l l e g e 
S w i t c h , l o c a t e d about 4 ,400 f o e t e a s t o f the s t a t i o n at 
Westham, t h i s s w i t c h l e a d s t o t h e r i g h t from t h e w e s t ­
bound t r a c k to a spur t r a c k and i s a f a c i n g - p o i n t s w i t c h 
f o r wes tbound t r a m s . A p p r o a c h i n g t h i s s w i t c h from the 
e a s t t h e r e i s a 3 ° c u r v e t o the l e f t 858 f e e t m l e n g t h , 
f o l l o w e d by about 1 m i l e o f t a n g e n t , t h e s w i t c h b e i n g l o ­
c a t e d on t h e t angen t 723 f e e t beyond t h e end o f t he 
c u r v e . The s w i t c h s t a n d i s on the e n g i n e m a n ' s s i d e o f 
t h e t r a c k , and i s e q u i p p e d w i t h a lamp which i s about 14 
f e e t above the ground The m g n t i n d i c a t i o n s a r e r e d and 
g r e e n , depend ing on w h e t h e r t h e s w i t c h i s open or c l o s e d 

The w e a t h e r was c l e a r a t the t i n e o f the a c c i d e n t , 
wh ich o c c u r r e d a t 9 :42 P M-

D e s c r i p t i o n 

Westbound t h i r d - c l a s s f r e i g h t t r a i n No 95 c o n s i s t e d 
o f 56 c a r s and a c a b o o s e , h a u l e d by e n g i n e 1346, and was 
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in c h a r g e o f Conductor Spears and Engineman F o s t e r I t 
l e f t F u l t o n Y i r d , m R m h n o n d , about 8 m i l e s from the 
p o i n t o f a c c i d e n t , a t 9 10 F M , and was d e r a i l e d a t 
C o l l e g e S w i t c h w h i l e t r a v e l i n g at a speed e s t i m a t e d t o 
have been b e t w e e n 30 and 35 m i l e s an hour 

Eastbound f c u r t h - c l a e s f r e i g h t t r a i n second N o . 74 
c o n s i s t e d o f 67 c a r s and a c a b o o s e , n a u l e d by e n g i n e 
1249 , and was m c h a r g e o f Conduc to r B o l t z and Engineman 
J A . Ladd I t p a s s e d Westham at 9 , 4 4 p M , and was 
t r a v e l i n g a t a speed though t to h a v e been a b a i t 25 m i l e s 
an hour when i t c o l l i d e d w i t n the w r e c k a g e o f t r a i n N o . 
95 

The e n g i n e and f i r s t n i n e cr .rs o f t r a i n N o . 95 were 
d e r a i l e d , t he e n g i n e coming t o r e s t on i t s r i g h t s i d e 
about 220 f e e t beyond t h e s w i t c h , w i t h some o f the c a r s 
f o u l i n g t h e eas tbound t r a c k . The e n g i n e and f i r s t e i g h t 
c a r s o f t r a m second N o - 74 wore a l s o d e r a i l e d , the e n g i n e 
coming t o r e s t on i t s r i g h t s i d e 100 f e e t w e s t o f the 
s w i t c h E i g h t o f t h e t o t a l o f 17 d e r a i l e d c a r s were d e ­
s t r o y e d The e m p l o y e e s k i l l e d w e r e t h e engineman and 
f i r eman o f t r a m second N o . 74 

Sun l a ry o f e v i d e n c e 

The s t a t e m e n t s o f Engmeman F o s t e r , F i reman W N 
Lade1 and Head Brakeman T r c v i l i a n , o f t r a m No 9 5 , were 
t o t h e a f f e c t t h a t t h e i r t r a m was a p p r o a c h i n g t h e s w i t c h 
a t a speed o f 20 o r 25 n i i e s an h o u r , t h a t t h e lamp was 
d i s p l a y i n g a g r e e n i n d i c a t i o n , and t h a t t h e i r f i r s t know­
l e d g e o f a n y t h i n g m r o n g was when t n e e n g i n e was d e r a i l e d , 
the f i r e m a n and head brakeman s a y i n g t h a t a t t h e same 
t i m e t h e y n o t i c e d f i r e f l y i n g from under the w h e e l s The 
a c c i d e n t caused the l i g h t s on the e n g i n e t o be e x t i n g u i s h ­
e d , w h i l e the f l a g g i n g equipment was d e s t r o y e d , and know­
i n g t h a t t r a m second N o . 74 was a p o r o a c h m g , Head B r a k e -
man T r e v i l i a n o b t a i n e d t h e lamp from the s w i t c h s t and 
f o r the p u r p o s e o f f l a g g i n g t h a t t r a m but i n t r y i n g t o 
g e t around the w r e c k a g e he ran i n t o an o b s t r u c t i o n , c a u s ­
ing t h e l i g h t t o go o u t , and b e f o r e i t o o t i d be r e l i g h t e d 
t r a m second No 74 had c o l l i d e d w i t h the d e r a i l e d c a r s 
Enginaraan F o s t e r d i d n o t examine t h e s w i t c h but Head 
Brakeman T r e v i l i a n s a i d t h a t when he f i r s t examined i t 
about 35 m m u t e s a f t e r t h e o c c u r r e n c e o f t he a c c i d e n t the 
p o i n t s w e r e up a g a i n s t t he s t o c k r a i l w h i l e the s w i t c h 
rodfl w e r e ben t L ^ t e r h i s a t t e n t i o n was c a l l e d t o i t by 
Conductor Spea r s and a t t h a t t i r e he n o t e d t h a t t h e 
s w i t c h l e v e r was out o f i t s s o c k e t and had been moved 
p a r t l y around- He f u r t h e r s t a t e d t h a t j u s t b e f o r e t r a m 
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second N ^ . 74 c o l l i d e d *vith the ' / r o c k ^ c the on t m o j m 
c f th<*t t r n n sounded one s h c r t b l a s t on the v h i s t l e 

Conduc to r Spears s a i d he c i ^ m e l the s w i t c h r i t h m 
en hour a f t e r the o c c u r r e n c e o f the a c c i d e n t , a t which 
t i ' . ie t he p o i n t s f i t t e d p r o p e r l y a g a i n s t the s t o c k r a i l , 

T 7 H I L C the l e c k v/:s u i s s i n g and the l e v e r out o f but c l o s e 
t o i t s s o c k e t When asked ho;; he c o u l d account f o r the 
p o i n t s b e i n g up a g a i n s t the s t o c k r - u l a f t e r t h e a c c i d e n t 
he s a i d he though t i t n . ight have been due t o p r e s s u r e o f 
some k ind c iga ins t the i n s i d e o f t h e o p p o s i t e p o i n t , o r t o 
i t s h a v i n g been p u l l e d back by the f l a n g e o f a w h e e l T 7 I T H 

a u i d e t r e a d P r a c t i c a l l y t he same c o n d i t i o n s as d e ­
s c r i b e d by Conduc tor Spea r s wore a l s o o b s e r v e d by F l a g ­
man P o i n t s a f t e r he had oeen r e l i e v e d o f f l a g g i n g 

The o n l y m e i b e r s o f the crew o f t r a m second No 74 
on the e n g i n e a t the t i . / ie o f t h e a c c i d e n t w e r e t he en ­
gineman and f i r e m a n , b o t h o f when w e r e k i l l e d , the head 
brakenan h a v i n g gone back t o t he caboose m o r d e r to ea t 
The s t a t e m e n t s o f t h i s head bra.ke.ian, and a l s o o f t he 
c o n d u c t o r and f l a g i a n , i n d i c a t e d th-^t t h e y f e l t no a p p l i ­
c a t i o n o f t h e - i r b r a k e s p r i o r t o t ne o c c u r r e n c e o f the 
a c c i d e n t , and t h e y a l s o s t a t e d t h a t t h e y d i d n o t make any 
e x a m i n a t i o n o f t h e s w i t c h 

S e c t i o n Foreman G r a v e s r e a c h e d the p o i n t o f a c c i d e n t 
a t about 11 p M - , at wh ich t i . ^ e t h e r e a r o f t r a m No 95 
had been p u l l e d back f r o . t h e w r e c k a c e On os?j ,uni i ig t he 
s w i t c h he found the Iocj: t o be i i i s s m g and the s w i t c h 
p a r t l y open, the p o i n t s however w e r e m g o o d c o n d i t i o n 
He a l s o s a i d m a t the l o c k had n o t been c h a i n e d t o t he 
s t a n d T r a c k w a l k e r Brown a l s o examined i t and found the 
h a n d l e out o f the s o c k e t and the p o i n t s open about o n e -
q u a r t e r o f an inch He s a i d t h a t a t th : s t r n e t he c a r s 
w e r e m the p o s i t i o n m which t h e y had s t o p p e d at the 
t ime o f the a c c i d e n t , none o f then h a v i n g been p u l l e d 
back o v e r the s w i t c h . 

On December 5, Sect ioning!! T a l i a f e r r o saw a s w i t c h 
l o c k m the s h a l l o w w a t e r o f a c a n a l a t a p o i n t about 300 
f e e t from the s w i t c h , w h i c h l o c k was l a t e r r emoved by 
C h i e f S p e c i a l A g e n t Welch o f the Chesapeake & Ohio R a i l ­
way E x a m i n a t i o n o f t h i s l o c k by Road Foreman o f Eng ines 
L a r s e n showed t h a t i t was m the l o c k e d p o s i t i o n , t h a t 
i t had n o t beon b a t t e r e d o r hannered in any w a y , and t h a t 
t h e r e was g r e a s e on t h e hasp i n d i c a t i n g t h = t i t had n o t 
been m t h e w a t e r a l o n g t i m e , w n i l e on b e i n g t e s t e d w i t h 
a s w i t c h key i t was found t h a t i t c o u l d be l o c k e d and 

http://bra.ke.ian
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u n l o c k e d w i t h o u t d i f f i c u l t y I n t h i s c o n n e c t i o n i t m i g h t 
he s t a t e d t h a t the s w i t c h l o c k s used by t h i s r a i l w a y must 
be l o c k e d b e f o r e the k e y can be removed 

T h i s s w i t c h was l a s t used on t h e day o f t h e a c c i d e n t 
by t h e c rew o f wes tbound f r e i g h t t r a m No 5 7 , which 
moved an o m p t y c a r from the spur t r a c k , a f t e r wh ich i t 
was l o c k e d and t h e t r a m p r o c e e d e d ovir i t e n r o u t e w e s t ­
ward a t a b o u t 7 .50 A M- Be tween t h a t t ime and t h e t ime 
o f the d e r a i l m e n t two p a s s e n g e r t r a m s and two f r e i g h t 
t r a i H B had p a s s e d o v e r i t m s a f e t y . S e c t i o n Foreman 
Grant had p a s s e d o v e r i t a t about 4 P M , f o l l o w e d w i t h m 
a few m i n u t e s by T r a c k w a l k e r Brown on a s p e e d e r , s e c t i o n 
Foreman Gran t d i d n o t n o t i c e t h j l o c k but T r a c k w a l k e r 
B E M F B s a i d he n o t e d t h a t i t was in p l a c e and p r o p e r l y 
l o c k e d 

E x a m i n a t i o n o f t h e t r a c k showed t h a t t h e f i r s t marks 
o f d e r a i l m e n t w e r e on t h e t i e s 19 f e e t wes t o f the p o i n t 
o f the s w i t c h , t h e s e n a r k s c o n s i s t i n g o f f l a n g e marks 
where t h e w h e e l o r w h e e l s had d ropped o f f t he r a i l s and 
cu t o f f s p i k e heads and t r a c k b o l t s on t he r i g h t mam and 
s i d e t r a c k r a i l s . 

The i n v e s t i g a t i o n f u r t h e r d e v e l o p e d t ha t t r a m N o . 
95 had a l s o been d e r a i l e d a t t h i s s w i t c h on January 3 0 , 
1934, and t h e s w i t c h l o c k was a l s o found t o be m i s s i n g 
w h i l e t h e r e was no e v i d e n c e on the s t and t o i n d i c a t e t ha t 
f o r c e had been used m r e m o v i n g t h e l o c k The c a n a l was 
d r a i n e d a t t h a t t i m e m an e n d e a v o r t o l o c a t e t he l o c k 
bu t i t c o u l d n o t be found 

C o n c l u s i o n s 

T h i s a c c i d e n t was caused by a c o c k e d o r p a r t l y open 
s w i t c h , due t o m a l i c i o u s t a m p e r i n g 

The t h r e e members o f the crew o f t r a m No 9 5 , who 
w e r e r i d i n g on the e n g i n e s a i d t h a t a c l e a r i n d i c a t i o n 
was d i s p l a y e d as t h s i r t r a i n approached t h e s w i t c h The 
s t a t e m e n t s as t o the e x a c t c o n d i t i o n s p r e v a i l i n g a f t e r 
the a c c i d e n t d i d not a g r e e , p o s s i b l y due t o t he f a c t t h a t 
t h e e s i l i e h l e v d r may h a v e been moved by some o f t h o s e who 
examined t h e s w i t c h , b u t i t appea r s t h a t a g r e e n s i g n a l 
i n d i c a t i o n was s t i l l d i s p l a y e d , t h a t the p o i n t s were 
c l o s e d or n e a r l y s o , w i t h the l e v e r out o f i t s s o c k e t , 
w h i l e the l o c k , which had n o t been c h a i n e d t o the s t a n d , 
was m i s s i n g A l o c k o f t he same t y p e was found m t h e 
w a t e r o f a c a n a l about 3C0 f e e t from t h e s w i t c h s t and , i t 
had n o t b e e n i n the w a t e r a l o n g t i m e , w h i l e t h e r e w e r e 



no n a r k s upon i t t o i n d i c a t e tn^ t i t had been b a t t e r e d 
o r f o r c e d i n any way and i t worked p r o p e r l y when l o c k e d 
and u n l o c k e d w i t h a s w i t c h k e y A p o a r e n t l y some one m 
p o s s e s s i o n o f a s w i t c h key removed t h i s l o c k , t o o k the 
l e v e r out o f i t s s o c k e t and t u rned i t f a r enough t o open 
t h e s w i t c h p o i n t s s l i g h t l y , s u f f i c i e n t t o cause the d e ­
r a i l m e n t hut no t enough t o c i u s e a s t op i n d i c a t i o n t o be 
d i s p l a y e d by the s w i t c h lamp 

The e m p l o y e e s i n v o l v e d w e r e e x p e r i e n c e d men At t h e 
t i n e o f t h e a c c i d e n t t h e c rew o f t r i m No 95 had been 
on duty 2 hours and t h e crew o f t r a i n second No 74 about 
7 h o u r s , p r u v l o u s t o wh ich t h e y had been o f f duty a p p r o x i ­
m a t e l y 17 and 20 h o u r s , r e s p e c t i v e l y 

R e s p e c t f u l l y s u b m i t t e d , 

W p B o r l a n d , 
D i r e c t o r 


