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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR OF THE 3UREAU OF SAFETY IN RE
INVESTIGATION OF AN AGTIDENT THICE OCCURRED ON THE
CHESAPEAKE & OHIO RAILWAY NEAR TESTHAM, VA , ON
DECEKBER 1, 1924

Decertber 20, 1224

To the Coizirssion

On Deceiber 1, 1924, therc was a derzilazat of a
freight train on the Cnesapeakc & Olilco Rarlway near West-
haa, Va , the wreckage of which was struck by another
freight train running on an adjoining track, recsulting
1n the death of twvo employees and the i1njury of three enm-
vloyees

Location and riethod of operation

This accident occurred on the Rivanna District of
the Richmond Division, extending between Fulton, near
Richmond, and Gladstone, Va , a distance of 121 3 miles,
which 1n the vicinity of the point of accidsnt 1s a dou-
ble-track line over which trains are operated by time-
table, train orders, and a manual block-signal systen
The point of accifent was at 3 svitch known as Qollege
Switch, located about 4,400 foet eagt of the station at
Westham, this switch leads to the right fron the west-
bound track to a spur track and 18 a facing-point switch
for westbound trains. Approaching thie switch from the
east there 1s a 30 curve to the left 858 feet i1in length,
foliowed by about 1 mile of tangent, the switch being lo-
cated on the tangent 723 feet beyond the end of the
curve. The switeh stand 1s on the engineman's side of
the track, and 1e equipped with a larp which 1s about 14
feet above the ground The nignt indications are red and
green, depending on whether the switch is open or closed

The weather was clear at the time of the accident,
which occurred at 9:42 P M.

Description

Westbound third-class freight train No 95 consisted
of 56 cars and a c¢aboose, hauled by engine 1346, and was
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in charge of Conductor Spears =and Engineilan Foster It
left Fulton Yard, 1in Ricarond, about 8 wiles frow the
point of accident, at @ 10 P 4 , and was derailed at
College Switch while traveling at a speed estimated to
have btecn betwe.n 30 and 85 miles an lLour

Eastbound fourth-class freight trzin second No. 74
consisted of 67 cars and a caboose, nsuled by engine
1249, and was 1n charge of Conductor Boltz and Engineman
Jd A. Lada It passcd Westhan at 9.44 P M , and was
traveling at a speed thought to have been about 235 miles
Sn hour when 1t collided watrc the wreckage of train No.

5

The engilne and first nine cors of train No. 95 were
derailed, the engine cowlng to rest on 1ts right side
aboat 220 Teet teyond the switch, witl some of the cars
fouling the eastbound track. The engine and first eight
cars of train second No. 74 wcre also cdersiled, the engine
coniing to rest on 1ts right side 130 feet west of the
switch Ei1ght of the total of 17 derailed cars were de-
gtroyed The employees killed were the engilneran and
fireman of train second No. 74

Sun ary of evidence

The statenents of Engineman Foster, Fireman W XN
Ladd snd Head Brakeman Trcvilian, of train No 85, were
to the effect that their train was approaching the switch
at a speed of 20 or 35 miles an hour, that the laap was
displaying a green indication, and that their first know-
ledee of anything mrong was wnen the engine was derailed,
the firenan and head brakeman saying that at the sane
time they noticed fire flying from under the wheels The
accident caused the lights on the engine to e extinguish-
ed, while the flazging equipment was destroyed, and know-
ing that train second No. 74 was aporcaching, Head Brake-
man Tr2vilian obtained the lianp fron the switch stand
for the purpose of flagsing that train but in trying to
get around the wreckage he ran into rsn ocvstructicon, caus-
1ang the light to Lo out, and befors 1t corld e relighted
tTaln second No 74 had collided with the derailed cars
Enginoman Foster did not examine the switch but Head
Brakenan Trevilian gaild that when he first examined 1t
about 35 minutes after the cccurrence of the accident the
points were up against the stock rail while the switch
rods were bent Loter his attention was called w0 1t by
Conductor Spears zand at that tire he noted that the
switch lever was out of 1ts socket and had been moved
partly around. He further stated that just before train



sccond Nr~. 74 collided witl tho -iraclzng e the ca inciaan
cf thet tr-in sounded one shcrt blast on the whistle

Conductor Spe=rs said Lhe cxanined the switch vithin
=n hour after the occurrcnce of the accident, a3t which
t1ie the points fitted properly against the stock rail,
7Thile the lcck wos uissing and the lever out of but close
to 1ts socket When asked hors he could account for the
points being up agalnst the stock r-1l after the accident
he said he thought 1t wight have been dus to pressure cf
some kind against the inside of the opposite point, or to
1ts having been pulled back by the flange of a wheel wita
a wide tread Practically the same conditions as de-
scribed by Conductor Spears were also observed by Flag-
man Points after he had ceen rzlieved of flagling

The conly meibers of the crew of train second No 74
on the engine at the tiae of the sccident were the en-
cilnesan and fireman, botlh of whom were killed, the hezd
brakeman iaving gone back to the cabocse 1n order to eat
The stateusents of this head brakeasan, and also ¢f the
conductor and flagtan, indicated thzt they felt nc appli-
cation of the ~ir brakes prior to tne occurrence of the
accident, and they also stated that they did not make any
eXgmlination of the swiich

Section Foreman Graves reached the point of accideant
at szbout 11 P M., at whicl ti.ec the rear of trzin No S35
had been pulled back fro. the wreclnre On ex=aining the
switch he found the lock to be nissing and the switch
partly open, the points however were 1in good condition
He also said that the lock had not been clizined to the
stand Trackwalker Brown also examined 1t and found the
handle out of the socket and the points open about one-
guarter of an inch He said that at this tiae the cars
were in the position in which they had stopped at the
time of the accident, none cf them having been pulled
back over the switck.

On December 5, Sectiomman Taliaferro saw a switch
lock 1n the shellow water of 2 canal at a point about 300
feet from the switch, which lock was later removed by
Chief Special Agent Welch of the Chesapeake & Chio Rall-
way Examination of this lock by Road Foreman of Eangiacs
Larsen showed that 1t was in the locked position, taat
1t had not besn battered or hamiered 1n any way, and that
there was ;rease on the hasp 1ndicating that 1t had not
been 1n the water a long time, waile on being tested with
a switeh key 1t was found that 1t could be locked and
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unloc<ed without difficulty In this connection 1t might
be stated that the switch locks used by this railway must
be locked before the key can be remecved

This switch was last used on the day of the accident
by the crew of westbound freight train No 57, which
moved an ompty car from the spur track, after which 1t
wag locked and the train proceeded ov-:r 1t enroute west-
word at about 7.50 A M. Between that time and the vime
of the derailment two passenger trains and two freight
traine had passed over 1t in safety. Section Foreman
Grant had passed over 1t at aboutr 4 P M , followed within
a few minutes by Trackwalker Brown on a specder, Section
Fecreman Grant did not notice thae laeck but Trackwalker
Brewn sal1d he n-ted thnat 1t was 1n place and properly
locked

Examination of the track showed that the first marks
of derailment were on the ties 18 fect west of the point
of the ewitch, these riarks consisting of flange marks
where the wheel or wheels had dropped off the rails and
cut off spike hcads and track bolts on the Tight main and
si1de track rails.

The investigaticn further developed that train No.
95 had also been derarled at this switch on January 30,
1934, and the switch lock was also found to be rissing
while there was no evidence on the stand to indicate that
force had been used in removing the lock The canal was
drained at that time 1n an endeavor to locate the lock
but 1t could not be found

Conclusions

This accident was caused by a cocked or partly open
switch, due to malicious tampering

The three members of the crew of train No 95, who
were riding on the engine sald that a clear indication
was displayed as their train approached the switch The
statements as to the exact conditicne prevailing after
the accident did not agrece, possibly due tc the fact that
the ew#lseh levdr may havce becn moved by some of those who
examined the switch, bubt i1t appears that a green signal
indication was st1ll digplayed, that the points were
closed or nearly so, with the lever out of 1ts socket,
while the lock, which had not been chained to the stand,
was missing A lock of the same type was found 1in the
water of a canal about 3C0 feet from the switch stand, 1t
had not been i1n the water a long time, while there were



no marks upon 1t to indicate tn~t 1t had teen battered
or forced in any W3y and 1t worked properly when locked
and unlocked with a switch Fey Apparently some one 1in
possession of a switch key rouaoved this lock, tock the
lever cut of 1ts socket and turncd 1t far enough to copen
the switch points slichtly, sufficient to cause the de-
rallnent but nol enough to cause a steop indication to be
displayed by the switch lamp

The erployees 1nvolved were experienced nen At the
time of the accident the crew of train No 95 had been
on duty 2 hours and the crew of train second No 74 2bout
7 hours, prevlous to which they had been off duty approxi-
mately 17 and 20 hours, regpectively

Regpectfully subuitted,

W P Borland,
Director



