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INTERSTLTE COIDITRCE COMITISSION

REPORT OF THE DIRECTOR OF TFE 3UREAJ CF SAFETY IN RE
TAVESTIC/ TION CF AW ACCIDENT WEICH OCCUWRED ON THE
CHESAPRAVD & OIIIO RAILVAY AT VANCEBURG, KY., ON
SEPTMZER 15, 1925.

December 31, 192b.

To the Commissaion:

On Sepberiber 15, 1925, there was rear-end
collisy.  bhebtuwecn tvo freight trains on the Chesapeake
& Onio Reilway et Venceburg, Ky., resulfing in the
death of two employeus.

Location and method of eperation

Ti1s zcecident oceurred on the Cincimnatvi
Division, extending between Cineinneti, Chio, and russell,
Ky., & distancc of 141 milcs, cover vhicu trains arc
aperatcd by timc-tablc, train ord.ers, and an cutomatic
block-signel systcecm. The point of 2 cerdent was within
intcrloching limitg, 2bout 435 fcet west of .he passen-
gecr station end 797 fect cast of the inverlockinzg fower,
approac:ing this peint from the cast the troek 1o tan-
gent for a distanec of 1,400 fcet followed by a 19 15!
curve to the rigint 900 fect 1n leagtr, gnd then 1,019
Tcet of tanzrut to the point of eceident, this tangent
cxtcending for ¢ considerable distencce boyond. The
grode 1s prectically level.

Bridge Ilo, »722, sponning S.11 Lick Crock,
13 about 100 fcet in length, ond its westcrn ond 1s
locatcd ebouat 175 fecet wast of trne intorlceecking stotiong
¢ gowlnlet troek, 1,429 fect 1y lergth, cxbends across
this bridge. Tac westbound home interlocking signal,
locatoa 857 Iect cast of the intorlock:ng stetion cnd
60 feot cast of the point of acecident, ot the ceotern
¢nd o1 the gauntlct track, is of the thrce-positicn,
lowor-quedraat, scmicutomoiic type. vhet is known as
the held-out signrl, of the threc-position, unper-
quodrent, soumicatomotic type, 1s loerted 3,724.0 foet
cast i ond cperetes rutomeiieslly 1n conjuncticn
vith, the westbound nome i1ntcrlocking zigaanl; the
nermcl indiection of tris signel 1s coution, and 1b
cutom: t1eclly dicplays ¢ stop indication whern tho
wcstbound moin troekx 18 oceupicd betwecn the west-
bound homc interlecking sigrcl cnd nc hold-out signel.
The westbound home interlocking signrl ern be scen for
¢ diglenee of 1,3CC feot rnd the rnola-out signcl fer o
distenec of 940 feet,
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Therc wes ¢ ligat rrain folling ¢t the time
pf the seceident, which ocecurred ¢t 4.10 c.n.

Deseription

Westbound freight trocain extre 1222 cmsisted
of 55 crrs, 1 service eoboose onéd 1 Ccochecw ecboosa,
heuled by cngine 1222, and was 1n chnrge of Conductor
Costcllo cncd Enginemon Goshorn. Tnis troin posscd
cxtre 1218, wvhich wes setting out thrce ccrs with hot
boxus, ot GIf Cruin, 16.4 miles cast ol Vaaccbursg,
leoving thet point ot 2.49 a.m., cftor which 1t was ce-
leycld ¢t Gorrison, 7.3 miles beyond., It weparted
frorw Gerrison, cntercé upon the geountlet troex ot
¥Yonccburg, ond £s the enginc pessced the interlocking
towcr the heed brokemeon foiled to ceoteh on orcer the
operctcr rttempted to hand on by hoop. The train
was brought to o stop ¢t about 4.05 o.om., 1n oxrder
to ollow the heod brokemen to recturn to the tower cnd
sceurc the orcer, with the reer cnd of the coboose
Just west of the westbound home intorloclking signaol,
and shortly efteorwords, obout the time tac troin
startel to move chead, 1t was struck by extra 1218,

Wecstbound freight troin cxtra 1218 con-
sistced of 54 cocrs o1 o ecboose, houled by cngirc
1218, cad was 1in charge of Concductor White ond Zagine-
nen wélker. This trein followcé extre 1222 from GH
Cobin deporting from thet point =t 2.39 o.n. onc on
oprrorening Vanccburg passcl the hold-oatb signecl,
whien wog Cisploying o eécution incdicciiom, possed
the vestbound home intcrlocking signel, vhich wes dis-
ploying © stop incacotion, ond on reoching o point
60 fect beyond ecollicded with extra 12282 while trovel-
ing ¢t ¢ speed cstimcted by the employccs to hove been
bctween 5 ond 6 miles ¢n hour.

The recr ccboose of cxtra 1222 wos de—
molished, whilc the sceond caboose was Ceroiled ond
had botn plctforns broken off, Tarce cors ond one
polr of vheols of o fourth car rerc derciled, one
of incse ears being cderolisned end two overturncd.
The cengine truck of engine 1218 wes Cerc1led ond
the herd ¢nd of the cngine was considerebly Comoged.
Tre employees ki1lled were ocn cnginericn ond © firenan
who were off duty ond oslcep in the recr coboose of
cxtro 1222,

Sumery of cevicdence
TLtre 1222 ned been brought to o stop

with the enginc cbout 25 or 30 cor-lengths beyond the
office, tnd Heod Brekerrn Eckran then ivent beek ond
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rnet Operator ¥Feurcr, who in the nmeantine hed pro-
ecedel towrrd the cnginc, obtained the orlcer, started
touwrrc the cngine, ond gave ¢ procccd signol, whercupon
Engincmon Goshorn receaolled the flegnen end hod cbout
teken the sl ek i1in the troin when the ceeident oceurrcd.
then extre 1222 nolc the unexpeetcd stop ot this point
Conductor Costello sent Flagmen Mcoloncy chead (o look
for ¢ possible dcfeetive cer, the flognen hoving pro-
viougly seic thet 2e saw fare flying from uxnder the
troin os 1t cpprocched Vonecburg, ond the conductor
assunicd the Cuties of flognan, geing back cbout 435
fcet from the reor of his treoin ond toking o position
about opposmite the prescnger stotion. Shortly ofter-
worcs the oengine whigstle on his froin woes sounced,
rceclling hin, but he @d not return imrwcdintcly s he
heerd the following troin opprocching ond gaw the
reficetion of the acodlight om the rrils cs thct

train rouwnced the curve. VWhen extra 1218 ceanc into
view he bogen giving stop signels, which were ce-—
knowledged, ond he then started welking toward has
caboose., Extrc 1218 continucd to appreoach, however,
so Conductor Costcllo cgrin geve stop signols, which
were also cnswercl, ant thon he ron toward the coboose
to warn the enginemon and firenan, vho were cslcep
thercin, but on rcoching o point two or three car-
lengths from the e~ho.se the cngine of extro 1218
posscC hirn, in back motion, and eolladel witn the
coboosc wvhile noving at o speod he estinated to heove
been about 6 milcs an hour.

Ingmcuacn Walker, of extrs 1218 stoted
thot when approccring Venceburg he sav the holl-outb
signtl Cisployin, © ccubion indiertion ond belfore
passing this signel he cased off on the throttlce rnd
bunched the slecck in the trrin with the independent
eagince brokee On reoehing the cestern enc of the curve,
apprexinatcly 1,900 fect cast of the point of cecident,
troveling ¢t & spoct of about 20 nilcs cr hiour, he
nede & 10-pouwnd breokepipe recuction, but the spced of
the troan dad aot cppeor to be rmetericrlly rcluced,
About the time the cuagine reached the west ocnd of thasg
curve he saw the stop signels given by Conductor
Costello, who wos cbout 10 ecr-lengths frou the eo-
boosc £nd olso sow the stop 1indaicotion of the west-
bound hone intcrleekins signcl, o view of which
could bc had by ham for approxinctely 1,300 fcoct,
end the red rerkers of the ceboose, bubt he did not
epply the cir brokes in emcrgeney uatil within cbout
29 or 30 ecar-lengths of the ecboose. Iotcr he re-
verscl the cngince and he cstimeted thet the speci of
his trein hod been redaccd fron 2¢ or 25 -ulcs ©n
hour to cbout 6 mles ar hour ot the tine of the
¢ollision, the cngine sliding into the eaboruse with
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the criviag wnoels lockel clthough hic hed openel the
sonlors, ongincrnon Welkoer ottributed has inobality
te stop the troin short of the westbound home in-
terloekang, cigncl to the wet znd slippery conCition
of the reoils,

Fircnan Gaylor, of extre 1218, stotel thet
the cir breokes were opplicd 1n clwrgcney on rctching
a point obout 20 car-lengths from the ecboose, wite-
cut tne provious servicce cpplication having boon re-
lecasce, eac tlrt the cngine was roverscd vhoen chout
8 or 10 c:r-lengths from the ceeboosc., Hoeel Brikenon
Weber, who wos ricing -n the engine, gcid the speed
hed been reccuecced to chbout 8 or 10 mildles ©n hour
whcen Br oincrnon wWolker cppliccd the amtomatic car
brekes ot & point cbout 25 cor-lengths frunm the ca-
boosec of cxtra 1222, nd thot Coaluctor Custcllo was
giviyg, stop signels from o point ocbout 2 or & cor-
lcemgthe from the ecboose wlien he first sow haim; he
elso srad tart the ocir brokes worked properly.

Concuetor White, of eoxtrec 1218, stoted
thet the speced =eg about 25 milcs aan hour when he
noticel that the slack was being bunched, spparently
by ncens of the independent cngine brake, when the
cngine was absul 3C cer-lengths beyoné tie old-
out signal., Aftcer 1t nacd travelcd an adlditaincnzl
Cistence nf about 20 car-lengths he felt 2 gracdual
application 2T the cir brokes and the trein canc to
o &top without any sevcre shoek; he cestricted the
gpced to heve been wbout 5 or 6 miles on hour ot
the tirnc of the fceident. Flegnan Hill seid he felt
the slock being bunchel when the cecboose was cboutb
15 or 20 ear-len,ths crst of the holl-out signal,
enc thet the cir brokes Qic not cpply on tho rear
end of the troin until the coboosce was opposite the
holcd-out si,mcl, therce being only onc heovy ond
grocurl cpplicetion.

Coneclusions

This ccerdeut weg couscd by the failure
of Engiunenen Velker, of extre 1218, properly to obey
signcl indicections,

cation cdispleyel ot the hold-oub signel, obout
3,700 fecet from the home interlockins signcl, bub
aceording o his stotenrents he i€ not &o coybthing
more thon to bameh the slock in the trcin by meaus
of the i1ndepentent breke until the engine had
receched the castern end of the curve, cbout 1,900
fecet froa the hoe sigacl; 1t wes ot this point,

Inginenon Volker sew the ecution indi-
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he szid, thet he mdce a I0-pouncd broke-pipc rocduc-—
tion, which weos gt11l epplicd wien he reacheld a point
ebout 1,300 feet Tron the Lome signel, ot which time
he eould gce the stop inciectisn of that signnl, the
rear cnc 2f the train checd, &nd clse the flngnon
who wos grotceting the rear end of that train., It -
tppeered thet he answerced the stop signals of this
flognen bat cppercntly ne Celoyed ploeing the broke
valve 1n the chergeuey pesitron until 1t wems too

letc to prcecvent the cccurrcnce of the aceicdeat cnd
1t 1s possiblc thet on acecount of the previous scr-
vice applicction of the brokos he foaled to et en
crniergoeney ¢ffect from the subscquent broke cpplica-
tion. By inencn Walker thought the ceeident wos due
to the slippery concition of the roils, but fronm the
foregoing 1t would oppecr thot 1t wes due to his owm
foilure to begin brokins soon cnosush to reke surc thet
his troin could be stopped ot the home interlecking
signel,. It olso appcored that he id not obscerve the
requirecricnts of ¢ loecl orcdincnee restricting the
specel of troins to 12 miles on hour; vieclotions of
this ordinrnce, howcver, seem to have been of sornc-
whet colmon accurrcncce.

The cvidence indicertes thet Conducteor
Costcllo went baelr ¢ cistanee of gbout 10 ear-lcengths
and tnat this vould have been sufficicent hod Fngine-
nan Velker properly cheyel the signel inlacctions os
well os the stop signals of the conductor,

Hall on clequate cutonotic troain gtop or
train coantrol device been in usc on thig linc, this
accicdent would not have oceurred.

A11 the erployces involvel were cx-
periencel ren, and ot the tirae of the sccident none
0f then hed boen on Cuty in vaolation of cny of the
provisions of the hours of scrvice low.

Respeetfully subnatted,
W. P. BORLAND,

Direcet or.
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