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INTERSTATE COMMERCE COMMISSION

" REPORT OF TEE DIRECTOR OF THE BUREAU CF SAFETY IN RE

IRVESTIGATION OF AN ACCIDZNT WHICH OCCURAED ON THE
CYESAPEAKE & OHIO RAILWAY AT JARWRY, W. VA., ON
JULY 11, 1829.

November &, 1929.
To the Corriission:

On July 11, 1829, taere was a side collision be-
tween two freight trains on the Chesapeake & Ohio Railway
at Harvey, W.Va., resulting in the injury of three employees.

Location end method of operation

Thiz accident oecurred on the Loup Creek Sub-
division of the Hinton Division, extending between Price
Hi1ll and Thurnond, W. Va., a distance of 12.5 miles, this
18 a gingle-track line over which trains are operated by
ti1me-table and train orders. The accident occurred on what
18 known as the lower crossover at Harvey, at the fouling
point of this crossover with the passing siding, approach-
ing the crossover from the sast there 13 a serieg of short
curves and taxgconts, followed by a coupound curve to the
left 1,885 feet 1n length, the naxumua curvature of whaich
18 14°%, and the accident occurred on tals curve at a point
about 835 feet from its eastern end, where the curvature 1s
3”. The grade 1s 1.30 per cent descending for westbound
trains at the point of accident.

The nassing siding 1s about 3,000 feet in length
and parallels tae .ain track on the south, the lower cross-—
over 1s *bout 200 fect in length and the eest switch there-
of 1s located about 675 feet west of the east switcun of the
passing sidan,. There i1s gnother crossover, known as the
upper ¢crossover, walch connects tas maln track and passing
siding at the ecet gwitch of +the passinz -<iding, the siding
continuing east of the upper crosgover. The east switca of
the lower crossover, tae switch invnlvad 1n this accident,
18 a facing-point switch for westhound trains and leads off
the nmain trock to the left. The switch-stend 1s loczted on
thae nortih side of the usain track, on tae outside of the
curve, ~ad 13 eaqulpvned with a2 switci lamp mounted above the
targets, the centers of the lenses are 8 feet 2 inches above
the top of tlhe rail. Night indications are red vaen the
switch 1s open, and green when 1t 1s clised. The switch
lamp was not durning, however, at the time of the accident.

Oring te ¢ rouantainside on th2 inside of the curve,
with outcroppings of rock, the view 1s raterazlly restricted.
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The weatner was clnudy at the time 9% the accident,
Wikt LoouTiad Lot 10.55 pen.

. becscriphion

Westnound frei-ht train eztra 1035-836 consisted,
on 1te arrivel at Harvey, of 26 cars and a canuose, hauled
by ensines 1035 and 856, and was 1n casrge of Oonductor
Folliday and Engineren Hatcher and Clark. It was obrougat
toc a stop on the main track east of the east switch of tue
passing siding, 1n the vicinity of the upner c¢rossover, and
the en ines were then cut orf and proceeded westward on the
nain track to the lower crossover, headed through 1t, and
then vacked eastward on the passing siding and perforued
switcehing, without closing the 1ain line switch of this
crossover. The envines then backed some cars eastward
throuch the upper crossover and apgainst the train standing
on the oin track, after which the entire train was pulled
ahead, westward, throuzh the upper crosgover and brought to
a stop on the passing siding with *he rear end of the caboose
Just east of the frog of the west switeh of the lower cross-
over. After standing at this point acout 12 minutes the
rear end of the train was struck Yy extra 1347.

Westboound freight train extra 1347 consisted of
31 cars and a capoose, hauled by engine 1347, and was 1n
charge of Coaductor Ashley snd Eaginerian Arthur. This train
left White Oak Junction, 2 miles east of Jarvey, at 10.45
p.r1., according to the train sheet, and on reaching Harvey
encountered th2 ovcn main-track switch of the lower cross-
over &nd <truck the side of extra 12335-838 while traveling

at 2 speed estinated to have bsen between 8 and 9 111les per
hour.

The cabeose and twvo rear cars of extra 1035-836
were derailled and either partly or conpletely overturned.
Engine 1347, togethe:r with 1ts tender, was derailed, but
raaained unright, the left side of the engine was badly
dausaged. o olhier cquiprent in citaer train was derailed
or danaged. Tae erployees inJured were the englneman and
fireaen of extra 1347, and the n11ddle brakeman of extra
1035-836.

' Su pry of evidence

Head Bralzewan Anderson, of extrs 1035-835, stated
that on arrival at Hervey, he cut off the engines and lined
the lover crosgsover switches, the¢ eagines proceeding through
that crossover to the passing siding. After the switching
had been couplsted and the train started to pull i1n at the
uppet crosgsovel, head Brawenan Anderson got on about five or
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Bix car-lengths back of %hs engines and on reaching & point
about opposite the ompen lower crossover switch, he dropped
off, weni over, and closed and locked that switch. He saxd
that he did not pull on the chain %o test the lock, as the
lock snapped, bubt clained that he did observe by means of
his lighted lantern that the switch points fitted proverly.
After walking bacx t0 the telephone booth, located 935 feet
eagt 0f the switch and on the north side of the tracks, and
standingz there with Conductor Holliday until the train had
corie to a stop on the passing siding, Head Brakeman Anderson
proceeded to the head end of 1he train, walking between the
passing nidiag and the main track, and on his arrival there
Enginemnan Eatcher inquired of him as to whether the lower
erossovel. main-lin:z switch had been closed. After telling
the engineman that 11 was closed, tne head brakeman asked
the enginewan why he had inguired about 1t and the engine-
man replied that he had not seen a light on the stand.

ead Brazemen Ardersnn exmmined ths switch after the accident
and at thet timne th: switoh was open and the switch lock
was hanglng 1a the hasp, unlocked. Eead Brakeazn Anderson
further stated that ne nad found the switch lamp out on a
number ol prior occasions, although he had never made a
report of this condition, and that had he complied with the
rul2g on this perticular anccasion, ~nd lighted the switch
lamp, tae accident vprobably would not heve occurred.

Conductor Holliday, of cxtra 1033-833, stated
that he saw Head Braxzeman Anderson throw the lower crogs—
over svitch, 1t heving renained open obout 30 minutes from
the time 1t wrs 1ast used, ¢nd that as was custonary, 1in
order to make surc, he agked the hend brakeman, when the
latter cane to the telephone booth, vhether the switch had
been closed, and the hezad brakenan told him thot 1t was.
After beinz advised that all switches were closed, the gon-
ductor telephonsd the disvatcner mnd reported extra 1035-836
in the clear, and than sat down at the desk in the telephone
booth and began doing some work, the accident occurring
shortly efterwards. Conductor Hollidey further steted that
the switch lamp was not lighted end that he had never known
of 1t to be lighted, he only rnade report of extinguished
switch lighte vhien he knew 1t was the regular practice for
such lamps t0 be kcpt laghted. Conductor Holliday could
not account for the awitch being open, although he thought
1t possitle that gone one either threw the switech and then
Head Brakenan Anderson threw 1t back to the wrong position,
or else thet the nead brskeman threw the switch twice.
Conductor Holliday szad tnat there wesg crple tine at his
disposal o heove cxe~mined the switch prior to the accident
end tnat he vould hove done so had therce been any doubt at
all in his =wind that 1t was oOpen, 1n his opinion the acci-

dent -ould aot have occurred had the switch laap been burn-
1ng properly.
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Engilneman Hetcher, of engine 103Z, the lead englne,
stated that after his engine had vassed by the switch aoout
two car-lengths, at the time the entire train was heading
in at the upver crosscver ain order to let extra 1347 pass
theri, he lcoked back to see 1f the switch had been closed,
but the switcn lamp was not lighted and he coulc not see the
switch points. Therefors, at the tine Head Brakemen Anderson
cane up to the engines after the train had been brought to
a stop on the passing siding, *he inquired of the head brake-
nan wiether the switch had bedn closed and was inforned that
1t had been. "

i

Engineman Clark, of engine 835, the helper engine,
stated that his attention was occupied in the movemants
being rade and that he did not notice the switch at any tine.
Flagmen Johnson said that the upper crossover main-track
switch lamp was not burning either, while the stateanents of
the other members of the eorew of this train brought out no
additional facts of irportance.

Engineman Arthur, of extra 1347, stated that he
permitted Firenan Weblb, a promoted rian, to operate tne -
engilne fror. White Qalt Juncticn, and that he informed the
Tireman extre 1035-83% was at Harvey. Enginenan Arthur
egtinated the speed of his train to have been about 8 miles
per hour approaching Harvey and said that the headlight was
burning properly, he was riding on tne fireman's side of tae
cab, on the inside of the curve, and saw the yellow narkers
on tne caboose of extra 1035-838. Eagineman Arthur said
that he was watching for the switch points and vhen gbout
one cer~length away he observed that the switch lamp was
not buining and that the switch was open, he called a warn-
ing of danger to the Tireman, who immediately applied the
alr brakes 1n energency, reversed the engine and copened
the sanders, but too late to avert the colliszon. On ac-
count of his injuries, Fireman Webb was not interrogated
at length, however, statenents wade by him wers similar to
those of Engineman Arthur. Statenents of other ueabers of
this crew developed nothing further, except that later on
1t was found that the switch lock had disappeared, one
witness who had exarined 1t prior to 1its disappearence
thouzht 1t had becn tompered with.

Section Forcnan Furry did not renember when he
lagt made a detniled inspection of the switch lamp involved.
He nad instructed the track walker to fill, clean and o1l
the switch lamps at Harvey every week, all of then being
g1git-day lemps, and to blow out the lights every morning
on the six switch lamps west of the store, which 1s located
north of the tracks and between the switches of the lower
crossover, and to relight them every evenlng. Section Fore-
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man Furry said thot he node ao exaninotion of the switch lamp
following thne reccident to datermine vhethcr there wes any

01l 1n the cup, but s=1d that the lemps at Harvey wers due

to receive tne regular oiling and clesning on the rorning
following thez accident There was no lock on the switch

vaen he reached the sceas, about two hours after the occur-
rence of the accident.

Track Walker Stevens stated taat the switch lamp
Vs burning on the dey prior to the sccident; he passed
the switch on the dmy tne accident occurred, but did not
notice vhether the lamp was burning. The 1&Jp waa out on
tne morming following the sccident, although there vas oil
1n the cup, cnough t0 lust the rest of the day. The lamp
was a new ons cnd the vick was dovm in the o1l, the lenses
were saoked slightly, but not encugh to keep *he light from

eing seen had the switech lamp bean burning.

Conrclusions
This accident was caussed by an open sritch.

Rulezs 237-4 and 104-=4A of the book of rules for the
governdient of the operating departiont of tais railroad,
Tead 1n part ac follows:

"27 (2). Conductors and encinemen
using a switch saerc the sritch
light 1s a1mperfectly displayed or
avsent, aust, 1T practicable, cor-
rect or replace the light.

Imperfectly displayed sicnels
must bz reported to the Superintenlent.”

"104 {a). Switches rust be left
in proper position after having been
used. Conductors are regponsible
for the position of the switches
used by them and their trainmen **»».0
Exarinaetion of th2 switch imicdiately after the

ccourrence of the accident indicated that 1t had been left
open; the switch lock was hanging in the hasp, unlocked, and
the switch lanp was not burning. Head Brakeaan Anﬂernon
emphatically malntained that he closed and locked the switch,
although he @i1d not pull on the chain %o test the lock, whlle
Conductor Holligday sa2:d that he saw the head braieuan tarow
the switeh; 1n thig connection, nowever, the conductor
thought it possible that soue one e¢itner threw the switch

and then the head breke.ian threw 1t back to the wrong position.
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or that the head hrekewan threw the switch trice. Neither

0f theu paid any attention to the extinguished switch lamp.
Several rmembers of the crew were close to the switch alfter

1t was handled by the hcad brakenan, and i1t would have been
practically impossible for any one to have tazuipered with

the switch withcout having been aoticed, nsither 1s 1t believed
that the disapgearance of the switch lock after the accident
had any bearing other than as an attempt to create the in-
pression that the open switch was due to malicidus tampering.

The rules previously gquoted wers sufficient for
the purpcse, and their observance upon the part of Head
Srake.ian Anderson and Conductor Holliday would have prevented
this accident.

I% further appeared that 1t was custornary to ignore
unlightec switch lamps in the vicinity of Harvey, ond on this
varticular occagion both the upper a«nd the lower crossover
1ain track switch lamps wers extinguished. It 1s more than
probable that had the lower crossover switch lamp been burn-—
ing properly, soze one would have noticed the open switch
1n time to have averted the accident. Irtiediate steps should
be taken by the officials to see to 1t that main line switch
lamps are given proper attention, both by those charged
with their maintenance and by those who handle them in con—
nection with switching and other train noveuents.

A11 of the employees involved were experienced men
and at the time of the accident none of then had been on
duty contrary to any of the provisions of the hours of service
laxr.
Respectfully submitted,
W. P. BORLAND

Director.



