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January 12, 1914.

In re Investigantion of aceldent on tha Central Verment
Ruilroad nesr Georgia, ¥t., on Hovember 16, 1913.

SRNTEREENIDE

On Hovember 16, 1913, thero was a hesde.end collision on the
Central Vermont Rallrosd near Georgis, Vt., shich resulted in the
death of 8 flreman and a trespasser stealing & ride, and the In-
Jury of 2 employeea.

After lnvestigation of this sceldent the Chiel Insuector of
Sufety Applianc-s reporta a5 followst

Southbound freignt trsin extra 777 consisted of 23 ¢ors snd
5 0hbooss, hauled by locomotlive Ho., 777, end was in charge of Cone
ductor Musgay and Znglneasn Aandull., This trein left 3%, Alhzns,
Vie, at 11150 aute, huving flrst received a gopy of train crder
No. 104, rending as follows:

"fng. 777 run axtrs St, Albans to Essex Junntion,
take siding and meet 4 axtrus, 418, 413, 411 end
408 north at Ceorgia.”
Bxtra 777 pssved Oaxland, the Ilrst statlion nerth of Georgla and
4ok milas distant therefre, 5% L2116 pefe, und hiad peached a
soint sbout 2% miles gorti. of Georgis when 1t collided with north-
bound extra 410, the colllilsicu cccurring st about 12120 p. .

Horthbound extra 413 coasiasted of 27 cars and 2 caboose,
hauled by locenotive Ho. 410. It laft Essex Junotion with an
ordar giving it the right e run -2 an extra frosm Esssx Junction
to St. slbuns snd to mect scuthoound extra 768 at Coleohaster, a

TN
station 10.5 miles sout; of Georgla. While seeting extra 758 at
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Colcheater the erew in churge of extra AlO receivad a copy of
train arder Ho, 104, form 31, quoted above. Enginesan Brown of
extra 410 recolved his copy of this order as his train was pulling
out of the aiding, and in soze nanner reed the sesting peint nuwed
in the order us "0ukland® instead qf "Ceorgia®. The firemsn, hesd
brikeman and flagman did mot read the order, while the conduetor
¢lalned that he dld not receive a eopy of 1%, and &8 1o middle
order was lssued at GCeocrgla the train~order hoard st that point

wug in the olear position vhen extrs 410 approzched, and Bngineman
Brown ran his train sust that stetion with the intention of aeating
extra 777 at Oakland, enlliding with that trailn between Georgis snd
Ozkland, =8 described above. The speod of each train st the tiue
of the collisien wazs bellieved to have been about 25 miles an hour.

Poth englnes were badly domaged, and 14 freight esrs were
either totzlly or jpartislly destroyed, while considershle dams, e
was done o the Eraek,

This division of the Central Vermont Reilroad was a2 single-trsack
line, HNo block signsl system was in use, trains being operated by
trsin or-er3 and time-curd rights, orders being transeitiod by tele«
phona, with the telapgraoh os an suxiliary for uase In cuse 0F overgene;
The colllsicn occurred on s curve of 1% 10t lending to the left for
northbound trrins. This curve was 2,416 fect in length, and the
2cllisfon occurred at & point sbout 1,000 feet mouth of the northern
and, Previcus %o this eurve there waag 2 tongent about 2,000 faet in

length. approsching frouan the south there wam about 1,900 fewt of

tangent before recching the curve.
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Rule Ho, 208 of the operating rules provides in part as

followss
"4 train ordeor to be sent to two or more offlices

must be transmitted sinultanesusly to as mpany of then

as przotiesble,

"The geveral addresses zust be in the order of
guperioprity of truine, aund when practicable, must in-

clude the opermtor at the meeting or walting point,

such office talking 1ts proper addreag,

"¥han not sent simultaneously to all, the order

nust be sent first to the opserator at the meeting or

waiting polnt znd then to tralns in the order of thelir

superiority.”

It will be noted that in thls partigulur gcuse there was an
open telegraph offlice at CGeorgla eguipred with all the necesaary
facilities which would msike it practicable to furnish the ggent,
who hamdled orders at that point, with & copy of train order
Ho. 104. slthough thsra was no giestion but what 1% would have
been pructicable to have issued & nidale order at Georgls, Dia-
patcher Stevens stuted thst e did not <o sp because the middle
ordar was never used unless Jssseager tralns were Iinvolved, o
instructions thst this wes tone wier In which rule Yo, 208
was Lo be obeyed had ever peen iven .o him by the superiatsnuent
or trainmaster,

Superintendent Yeer'e 2t.veo thst he had full knowladys that
middle orders wore not bhein, 1rsied when first-class trains were not
involved., His predegessor hso rilsd thet the regquirement was not to
be followed, and the euatom .ac therefore been continued. Hse eon-
sidered that the use of tnhe ~iucle order wiuld increase gufety in

trein operatien, that it wouv.a ue Jractleable, and Bg\yreauaaﬁ that
[
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i1t would be advisable to cdopt the rule requiring its use.
Treinuuster Fitzgerald stated that at the time the present
hook of rules went into effect, June 18, 1911, he was given to
undarstand that the middle order would not bs used 1in the gase
of freight treins. He éld not see any eircular isaued relastive

to the matier and did not remember where he secured hizx informa-

tion, unleas it was when he was writing up the bock of rules.
Under date of Jovember 1, 1913, oirenlar Ho. 25, caelling

attention to the fact that certaln dperating rules were not belng

obayed, was lssued over the signature of General Buperintendent of

Tranaportation Russell, Thila oircular read in full as follows:

RTG AUENTS, UPEHA?GHS,Fgggﬁggfﬁﬂﬂ, EROINYERS, BRAKTAEN AND
IELEN,

The following 1is an extract from Rule 210, pags 36, Book
of Hules and Begulations, relating to 131! orders:

1The eonduetor of the train addresssd will roszd the
order gload te the opsrator snd pign it. The Ogerator
wlll then send the signsture, praceded by the number of
the order, to the train dispatoher. The response 'Come-
plete', and the time, with the inltlisls of the superin-
tendent cr tralngaster will thea be glven by the traln
Glapatecher. After receiving this response, the ocperstor
will write on saeh copy, ths word, 'Complete'!, the tine,
aad his lost neme in full, and deiivar a gopy to each
person sddresesd, excent engineers, The eapy for euch
sngineer zust be delivered to him personally by the con-
duetar, who will require the order %o be read aloud for
compariscon, snd engineer will then sign eonductor's copy,!

Rule 234, page l4, makes 1t incumbent on conductors and
angineers to reqnire brakemen and firemen o RKnow the contents

of all traln orcers.

-

Investigation develons thut 2ome operetors are deliver-
ing orders to hWruokewsen end firemen, the lastter are z¢cepting

the:, and conduotors and engineers sre perpitting it %o be
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done; mlso when light engines are run over the roasd and ac~
¢ompanied by a flagman, not a qualified conduetor, it hus
accurrad that the operator hzs peraitted the flagmen to sign
for the engineer and the latter hss accepted the order withe
out questlon,—-

Canducters and engineers, for the protection of your-
selves and erew, alsc paszengers and property entrusted to
your care, you are forbidden te sllow this.

Hereafter an operator who permlts anyone to sign an
order other than the conductor of the train, engineer of
1ight engline or quasliffcd conductor pilet, & conductor vho
allows the braKemen or fircemen to do so, or an sngineer sho
sccepts order froa any one other than the eonductor (excent
in case of light enpglne without jyuslified eonduetor pilot),
as wall az the brakeman or firsman involved will he disz-
plagsed from the dervice, and this warning is given with the
desire that employses ¢ .mesrned 7ty heed 1t, and avold neces-
sity for sueh sction,m

Agent Boyee, loented 1t Colenester, stated that extra 410 ar-
rived at thet point st 11l:25 L.re Some time after itz arrival he
was notified by the dlspate:ner that the latter had an order for
extrs 410, as well an three otner sxtrss which were followling that
traln. The statements of 4,erat Hoyce ag to what he did ipmedistely
afterwards weore conflieting. I[In first stated that he went out to
the staticn platform -nd teld s wsn sitting there thg;_he hed an

ordar for hinj that the 3ga 2ad been sitting there ever since extra
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410 arrived, and that he assumed hip to ba the conductor of that
train. Agent Boyce affarwards stated that he first ssked the aan
if he wos the conduator of extrs 410, and that the man roplled in
the affirmetive. In any event he stated that the man eame into

the office while he wes repesting the order back to the dlspatcher,
and a3 soon a® We had finilshed repeating the order he handed two
coples of it to this man, who hud signed the name MHolland%, pro=-
cured a clesrenge and deperted. Agent Boyce did not put the train-
order board in the atop poaition 22 moon a3 he was notified by the
dispatcher that there wes an order for the nerthbound ¢xtras be-
pzuse gouthbound extra 768 waps then anprasching and he did not want
to atbp that train. 48 ¢ watter of fuet, however, he d1id display
the train-order hoard bafere extrs 768 had entirely pessed the
atation, It wus seen by the conducter and flagman of thet train
and when thelr trein gcowe to a stop at 11545 s.m. on account of the
swlitch at the south end of the passing track being blocked the con~
ductor want to the office to sign the order he supzosod was to be
1asued for his trein. Ye was then told by the sgent that the lat-
tor did not intend to displsy the signsl until eztra 7¢8 bad pasaed,
&5 the order was for the northbound extras, and was given a& clearance
eard. Agent Boyce further atated that he did not reud the order to
the man he supicaed to be the conduetor of extra 41D, as the latter
wa® in the office when he was repeating the order beeck to the dla-
satehor and nust have aeard 1ta contents st that time, The oan did
not read the order bheuck to him, as regulred by the rules, nelther
d1d ne ask him to do go, Agent Boyee further statud/%hat axtra 410
wss pulling by the astaticn at this time, that the traiam-~order board
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was still didgplayed, that he did not come out of the affice to
close the paselng~track switch after 1t had left, and that at no
tine while extra 410 wea standing at the station did Conductor
Holland come %o the offlice.

Conduotor lolland of extra 41lJ stated that on the arrival of
hig train at Colchester Flagmsn Bronson went forward and he told
the flagman to have the gnginemsn aignsl him by means of the
whistle if the train-order Desrd was dizplayed. This sipnel was
et given and he supyoged thut there were no orders for hias train.
Lesving Colchester he was on the pear of the e¢aboose on the side
nearest the station, st which time the train-order hoard was in
the proceed position., When the flagaan got on the cabooze 23 it
was gas8ing the statlon he did not glve the eonductor a copy of
traln order No, 1U4, and did not asy that he had signed or roceived
ey orders. Condugtor Helland wssied the flagman for corders, and
the flagman replled askin, the eonducter to let him see an order
whiceit they had received gt u revicus station, Flagpen Bronson
then left him and went into the cwol. of the gaboose, having nade
no direct response to the cunauotor's inouiry sbout orders. Con-
ductor Hollund further atsted thiut sonetimes the brakemen and
sometines the operators sivned orusrs, and that often he would
receive an orpder without gnowin: who had signed it, elthough co-
caplonally he would e who siyraed it. When circular So. 28 wes
1ssued he told his braikesen sbout 1t and had impressed upon them

that they wero not to aign any vore arders.

—

~

Flagman Bronson of extr. 41J stuted that when the $raln stopped

at Colcheater he went forward to look (& over and then went to the
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engine and remained there until the train-order board was diaplayed.
He could not remember whetlier or not the head brzkemun hed sald that
there was an order for thelr traein, and stated that before he leflt
the gaboose the conductor gald nothing to him about having the
angineman signel him by weans of the whistle if there wes egn order

for hisg train, ®hen the train-order boerd was dlasplayed the train

wad about ready %o start and he et once went to the telegraph offlee,

at whieh time the agent wes repeating the order bhack to the dis-
patcher, The dispatcher evidently sgald gsomething to the mgent
sbout Conductor llollend, as the agent replled thet Helland was
rignt thers., On sccount of the train belng ready to lesve and
soveral extrag being immediately behind it Flagmen Bronson waa in
8 hurry, and a2 the conductor was not arcund he algned the order

3 socon aa the agent had finlished repeating Lt, took twoe coples of
i1t, togethar with the clemrance, end sturted out of the docr. When
be algned the order the agent did not gak him if he was Conductor
Jolland znd did got read the order to him, nelther dld he reac Lt
hoek Lo the agent, When he left the station his truln waz already
under way and he slgneled the enginesan to slow down and gave hin a
copy of the ordsr, not wapiting to have the engineman reud it to hinm
or to read it hiwsself; nelther did he stop o have the enginenan
alga the conductor!s copy. He furtiher stated thet he might have
told the engineman that the nmeeting polnt was Oakland, but weas not
aoaitive about it. When the caboose ¢ame along, at which time thae
traln-order beard was still displayed, he got on the rear stops.
The conductor then asked him what he hud and he h&nﬂadﬁthe other

—— ———
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copy of the order to him, together with the elesrance card. The
agent had previouaply teld him that he would attsnd to the switeh,
and after giving the order to the gonductor he did not atop to
read it over with hin, but went up into the cupols snd ags goon &a
the agent gave hin & signal that the switoh was glosed he slgnaled
the engineman and the train progeeded on its way, During this tinme
Conductor Helland wes an the rear steps of the eaboase and if he
had not received a train order 2nd & clecrsnce card or s ozution
card, ahould have stopped the traln, 1lnesmuch ss the train-arder
board was displeyed. At some point between Colcheater and Georgilas
he asked the conductor Jor the order and the latter replied that
he did not heve 1%, und the only knowledge Flagman Bronson had of
the aeeting polnt nased in the oraer wag his understanding thet
the operator had ssid Onkl.nd. He stated that he oceusicnally
signed orders for conductora in order Lo aveold delaya, that Con-
ductor Holland had znever avproved or disepproved of thils practice
end that for years he h.d fre;nently sigsned orders for Conductor
fdolland.

Heod Brakeman MeCurtly of estrs 410 astated that when the train
resched Colchester he opesned t.e sesplng-track switeh and then got
on the train at about the tnlrs or fourth ear from the head end.
Theo 1t cawe to a stop he got cowi, walked back a fow eer lengths,
and then want to the statien »l.otform and sat down. After a while
the agent cade cut and sgxed i Lf he was the gonduetor of extra
410. He replied thoet he w:g aot, but that he would get the con-

/“\
ductor, the agent saying he aod an order, form 31, for that traln.
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Bratensn HeCarthy then want to the engine and ssked the enginenman
to call the gondustor for orders. The latter did not do so, how~
evar, but Flagman Bronson, who was on the engine, at once got off
and went ténard the telegraph offlce. When the train waz resdy
to leave Brakewan HeCarthy opened the main-line seiteh and got on
the train when shout two or thres cars had passed the switeh.
After racelving the all-rizht signal from the resr end of the
train he went forward to the engine. He heard the engipenman state
that the meeting point in the order was Oakland, but did not read
the order himpelfl and did not aak the anglneman to permit him to
read it,

Engineman Brown of extra 410 atated he first saw extra 777
when ahout ten cor lengths distant. He st once shut off ateam,

applied the emergency brajtez, oslled to the fireman to¢ Junp, and

did a0 himagelf. On socount of receiving a train order and elearance

¢: pd he atated thut he 2ight have overlooked the traln-order board

when leaving Cclechester and for that reason wad unzble to state

whether or not it wes displayved at that time. When Flagman Bronson

handed the order to him, at which time the tralm wiaa proceeding
slowly, he understcod the flagman to gay that they would meet at
Jaikland. He resd over the srder and miaresd the meeting point,
resding it a3 Oskland i{nstead of (eorgla. After reading the corder
he held it out towsrd the flrezasn, but the latter was working on
the fire and did not take it, saying that 1t wsa all right, end
lnasmuch a3 the heud brakeman was not en the engine tie result was
that no one on the hezd end of the train was corraotiy informed sa

to the meeting point, on account of the engineman having misresd
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the erder. Engineman Brown further stated that it frequently hape
poned that he would accept traln orders from brakemen, snd some-
times without signing a copy for the gonductor; nsither did he
alwsyz reuad the order sloud to the conduetor or to the person from
whom he received it, It had formerly been quifte oustomary for

brakemen to sign orders for conductors, but lately this practice

was suppoged to have been done away with; it had not, however, been

discontinued entirely. He cculd not say sositively whether or not

Flagman Bronson had ever deliversd train orders to him on previous

ogcnalons, but thought 1t possible that he had. He stated, however,

that on seversl ocesslons when Conductor Helland had heen the con-
ductor of his $raln he had recelved truin orders when they had not
been signed by the gonduetor,

Conduector Ingham and Flagnan deConnell of seuthbound extra
768 astated that when the englne of their train passed the station
the traln~order board was nct disasluyed, but that it wag displsyed
when zll but four oy five ¢.rs of thelr train hed passed. Soon
after extra 768 came to o atop extrs 41) denarted, Conductor lHel-
land being seen standing on the resr platform of the csobeoose. At
that time the train-order board waa digplayed, as it had beon ever
since extra 768 arrived,

The enginemen, flremsn nd -ead brakeman of extra 777 did not
see extra Al0 approasching aronid the curve until the treine were
but a few @ur langths uway,. Ther st once Jumped from the engine,
te emerpency alr brakes first wving been epplied. _

it i3 to be notaed thet the stutements made by uﬁ% ;mpleynea

econcerning aany of the iuspurtant detalls connected with this scel-
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dent are very conflicting. It 1s bPelleved, however, that when
Adgont Boyce was notified by the dispatcher that there was an
order for extra 419 he weant out of the office and &sked the man
aitting there, who was Brskewsan HeCarthy, if he was the conductor,
saying that he had an order, form 31, for hia traln., Brakeman
HeCarthy then went to the engine with the intention of having

tre engineman summon the conductor for the purpose of having him
sign the order. Enginemen Brosn, however, 4id not summon tho
cenductor, but Flagman Brongon left the engine, went to the tele-
graph office and signed the order. Flegman Bronson then returnsd
to the engine, gave the engiaseman his copy, and got on the eczboocse
when it came along. The aquestion of whether or not Flagman Dronson
gave Conductor Holland a copy of the order 1a & matter of versclty
hetween ths two men. The st.tements made by other euployaes, how=
sver, especlally the oonduetor and flsgman of extrs 768, indieste
that Conducter 'ollond was on tle rear end of his cabouse when the
trein departed from Colchester and that the traln-order board wae
displayed at thuat tinme. If he had net received an order, us well
s 4 ¢clearance card, Conductar Helland waa disobeying the rules In
sliowing hig truln to pasa this traln-order bosrd without huving e
elonrunce gard or a caution enrd.

The direct cause of this accident was the failure of Conductor
Hollind and Engineman Arown to comply with the order fizing Georgie
as the seeting point af these tralns,.

If Conauctor Holland received a eopy of the order then he al-

lowed nis trein to puss the mseting point naned tharéin, while 1f he
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did not receive a e¢opy of it he should not have allowed his traln to
lesve Colchester when the train-order board was diaplayed in the stop

position unless furnished perscnally by the agent with a glezrance

' aard form ug® or czution card form "C¥, even though traln orders

might heve bdeen received by nim. Conductor Holland alao feiled to
ecomply with say of the requirements of that part of rule Ho., QLI
queted in elrcular No. 28, ignored that part of ciroular No, 28 pro-
hibiting the signing of orders by brakemen, disebeyed that part of
riule Ho. 204 rejguiving thet comductora know that brakesen are familiar
with the eontents of all orders, snd fzlled personally to deliver s
copy Of tne order to the enginemen ang to reguire the engineman to
resd the swzme and then sign the conductor's copy.

Encinesan Brown alszo viclated rule Ho, 204 by not renuiring the
firenan and liead dbrakemusn to be fully doguainted with the contents of
troln order Ho. 124; violutoed rule Jdo. 210 snd eircular Ho. 28 by not
rosding the order zloud for comperinon when he regelvod 1t, by not
sigsning the econductorts copy, and by _ceepting the order from a brake-
men lnstead of the condactor.

There were, however, geoversl otner czuges gontributing to this ze-
eldent in a grester op lass uopree. The wmoat important of these was
the failure of Dispateher Jteveis 10 lssae 4 copy of train order Ne.
104 to the aperator at Georsi., .. regquired by thut part of rule o,
208 previously guoted. Ia nils £allure to obey rule No, 203, howaver,
Dispatcher Stevens was merely “cllowin; u custom which hed prevsiled
upon this rallroad far an incefl ite perilod. P

Flagnan Brongsen was to bluve £0r sighing train ordar Ho.

104 in wiolation of pule Ho. .1J and cirecular Ho. ZE.A—Having
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asauzmed the duties cf the sondyctor he was alss %6 dblaue for not
rexfilng the order to thes sgent Mfore gignlng it, for aot having
the order read to him by Enginemsn Brown when he gave the engine-
wen hls copy of the order, for met requiring the enginemaan to
slgn the conduetor's copy, for not reading over the ordor with
the conguctar and for noet saking himself famllier with the con-
tents of the order,

igent Boyee feiled to ohey rule Ho. 210 and efirculcr Ho. 28
by dellvering train order Ro. 1Jd4 t2 the flugpan lnatead of to
the conductor of extra 4105 he wus also to bleme for not regquir-
ing Flagnman Brounson to rend the order to him before signing it
snd for act obeylngs thut sert of rule Ho. 221 reculring Operators
to dig:lay the atop signsl inmmediaztely upon reeelpt 6f notificn-
tion from the dispatecher thut there ire orders for a train,

fipepan Ximbull of extra 410, who wes killed {0 the oollie
sion, uangd Braokeman ¥eCarthy of the same train were &lso open to
cengure for nct making themselves fanilisr with the eontents of
troin order Ko, 104, 23 they should have done had they sbaerved
the relremants of rule Ho. 204,

Lnglneman Rrosn was euployed az sugh on Uotober lJ, 1905,
srevious to whileh he had been sn engineman for six years on the
Bew Yorle Cantral & Hudson fiiver Rallroad. For responsihbility in
connection with snocidents he had been suspended for 30 days on
thres cccasions and snes for 5 days. He had alsgc been reprimanded
cnce Tor the same cuusze. Hia lsst suspension of 30 days wag on

Jetober 11, 1913, but this suspenslion was iifted on fovember 13,
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Flagman Bronscn was employed in 1900 as a brakeman, and on April 2,
1908, was dismlssed for reaponsibility in connegtion with an accil-
dent, Cn June 25, 1908, he was re-employed, his record since that

© time helng clear with the exception of a suspension af 5 days on

December 1, 1911, for rough switeilng.

Conduotor liolland had been with this railrcad since 1880, with
the exception of p leave of nbsence from 1887 to 1889, wa brakeman
snd conductor. DBrakeman HdcCarthy had been enployed since January
15, 1912; Plresan Kimbull since Octobar 18, 1910, znd Kgent Boyce

since Hovember 17, 1912, The racords of all four of these employses

were ¢lear, while none of the euployses involved in thisz aceident
had béen employed in vioclation of sny of the provisions of the hours
of service law.

The lnveatigation of this zcaeident developed the fect that the
following employees connected with thess two traing had not been
sxumined on the aperating rules: Fireman Johneon of extrs 410 who
had been in service since Aonril 2%, 1711; Brakeman HeCarthy of
extra 410 who had been employes alnce January 15, 1912, and Flagman
Benning of extra 777 who h«d been ex.loyed ginee Aprll 1, 1913,
about seven and cne-half sontns, and had been flagging for about
tvwo weeks, Brakemen Smith of extra 777 had only been enployed
sinoce Hovember 3, 1913, ‘!& wus glven e book of rules and put to
work, no Ainstructions of nny kind being given to him., He had not
besn examined on tne rules, nelther has his eyesight nor hesring
been examined,

/“‘\
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From the fzcts developed in the investigation of this accl-
dent 1t 18 menifest that the crew of extra 410 vlolated the rulss;
that they had done g0 in the past to & greatar Or less extent, and
thst the officials were more or less gognizant of thias fact, There
12 no excuse for the negligence in the performance of their duties
displayed by these employses. The officials of this rallroad, how-

ayer, are responsible for thelr fallure properly to enforce rule

Ho. 208 and for the manner in which other operating rules ware often

disregarded by the employeea., It e¢an net he agonsidered sufficient
morely to eall atfention to the faet that rules are not belng ob-
servad; 1t ls tha duty of the officials to know whether or not the
rulss are Obhnerved, and L7 they find that they sre ignored in any
way whotever, effective smessuresa looking to a remedylng of the
dangerous situstion thus creaated should be taken et once. In this
eonneation attention is ecalled to the repert of the Comalssion cov-
ering the investlgation of the aecldent which occurred on the Yew
York, New Haven & Hartford Railreoad near North Haven, Conn., on
8egtenbey 2, 1913, wherein Lt was stated that:
"It is not sufficient for a railroasd company merely to

provide signals smd rules to govern the operaticn ¢f trains,

te issue bulletins calling attention to the neceasity for

cbserving such signals and rules, and to interview and cau-

tion employees regarding the observance of signals and rules,

But it 1s an absoluta duty of a rallroad company to know be-

vond question whether or not pignala are oheyed and rulss ars

rigidly lived up to. Only when this is done ean 2 raillrosd

coupany provide that measure of protectlon to whiich the trave-

eling public i3 entitled,?

In what amanner or by whose sutiorlty the use of the middle

order cone to he digregarded Iin ozses where flrat-elsss truins

1

wers not involved did not definitely appear; it seems £o have
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bsen one of the altogether too frequent czses of a rule being
disregarded to such an extent that it became a universal cuatonm,
no attention bheing given to the zmatter until a disastrous mcci-
dent focused attentlon upon it. The officiuls astated that the
middle ordar was used in the ¢zse of firat-class trains becczuse
of the greataer safety afforded, and it iz pertinent to inquire
why 1ts use should not afford egquel safety in the ease of other
trains. In faet the officlals and employees agreed thet hed the
rule rejulring the use of the aiddle order been followed in this
¢sse the colifsion undoubtedly would not have ooocurred, Pre-
viocua aceldent investigntions have developed aimilar situations
of non-enforvement of rules, for one reison or another, and in
the report covering the lnvastigation of the soeldont on the New
Haven road, ahove refsrred to, it was stated thaty
"Dereliction of duty by those who sre charged with the
malting and with the enforcsuent of safety regulations c¢sn
not fall to weaken rogpect ror 1l rules and to render nugs-
tory to s learge extent all efforts %o paintaln effective
discipline, Rules that are not intended to be gaforced have
no proper glace in a railrozd comouny’s code of regulations,
and when the operating officers of » railposd permsit rules
which have been eatablished to secure safety to be violated
wiih Lfsapunity they can not rewacinably expect to esguapo ra-
aponsibility for the conseguences of such violatlons.®
Thias statement spplies with 7ull force to the mituastion developed
in the investigation of this aceildent,

For the prevention of sisallar accidents it is reocommended
that immedinte atens ba taken losking to the proper obssrvance and
anforecenent of the operating rules of this rallroed,
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