
January 12, 1 9 1 4 * 

In re Investigation of Accident on the Central Vermont 
Railroad near Georgia, ¥t., on Hovesber 16, 1913. 

On Hoveaber 16, 1913, there was a head-end collision on the 
Central ?@raent B&llro&d near daorgia^ ft,, which resulted in the 
death of a fireman and a trespasser stealing a ride, and the In-
Jury of 2 employees• 

Aftar investigation of this accident the Chief Inspector of 
Safety Appliances reporta as follows* 

Southbound frelent tr&in extra 777 consisted of 23 c?rs md 
a e&boose, hauled by loeo&otlve Sc. 777, and was in charge of Con
ductor Mussy and Snginê tau ftandoil, this tr&in left St. Albsns, 
7t., at ill 50 having first received a co#v of train order 
No. 104, reading as felloes* 

*EE I K« 777 rim extra St. Albans to Esse* Junction, 
take aiding and a»»$t 4 ?xtr-ts, 41&» 413f 411 and 403 iiorth dt Georgia." 

Estra 777 phased Oakland, tin* i*irst .;tatlou north of Georgia and 
4*4 silaa distant therefrc1, t̂ 12; 16 p.nw, sind had reached a 
soint about 2| zalless aorti. of uoor^ia when it collided with north
bound extra 413, the collision occurring at about 12i20 p. ®, 

Northbound extra 41-) 00,15* gtad of 27 cars and a caboose, 
hauled by locoraotivo no, 4 1 0 . It left gsaex Junction with an 
order giving it the right to r\m ;*s m extra froa Esses Junction 
to St. Albans &n& to ae^t aoutiioound extra 768 at Colchester, 0 
station 10,5 e»iles soutn of ^corgis, Ehiie aceting extra 763 at 



CoXohester the crew in charge of extra 4X0 received a copy of 
train order Ho, 104* form 31, quoted above* Enginasian Brown of 
extra 410 received hia copy of thia order as hia train was pulling 
out of the siding* and in soge manner read tha seating point named 
in th© order as "Oakland8 instead of "Georgia*. The fireaaan* head 
br-ikesnn and flagman did sot read the order, while tha conductor 
elalned that ha did not receive a copy of it, and aa no zulddle 
order was issued at Georgia tha train-order board at th&& point 
was in th® clear position when extra 410 approached, and Zn^inman 

Brown ran his train just that station with the intention of elating 
extra 777 #t Oskl&nd, colliding with that train between Georgia sad 
Oakland* described above* The speed of each train at th© tla© 
of the collision ®aa believed to have been about 25 alios an hour. 

Both engines w e r e badly e&s&ged* and 14 freight ears i * ® r © 

either totally or partially destroyed, while eonaidershle dana^e 
was done to the track. 

This division o f the Central tfor&ont Ballroad wa# a single-track 
line, So block signal eystsK; was ia use* trains being operated by 
tn*in o r d e r s and iiae-c&rd rights, orders being transit I ttod by tele-

i 

phone, with the telegraph as, an auxiliary for uaa in cas& o r o^ergeno; ! 
Ths collision occurred on a cur-re of 1 ° 10* lending to tho loft for 
northbound truins* This curve was 2,4X6 feet in length, and the 
collision occurred at a point about 1,000 feet south of th© northern 
end. Previous to this curve there «sa a tangent about 2,000 feot in , 
length. Approaching f r o & the south there was about 1 * 9 0 0 feet of i 
tangent before retching the curve. ; 



Hula Ho* 208 of the operating rule* providea in part aa 
follows! 

nk train order to be sent to two or oore offices 
oust he transmitted simultaneously to as aany of then 
aa practicable* 

"the several addresses suet be in the order of 
superiority of trains* and ehen practicable, oust In
clude the operator at the meeting or waiting point* 
each office taking ita proper address* 

"Whan not sent simultaneously to ell* the order 
aust be sent firat to the operator at the meeting or 
waiting point and then to tralna in the order of their 
superiority* * 
It Kill be noted that in thia particular oaae there wae an 

open telegraph office sit Georgia equipped with all the necessary 
facilities which would make it practicable to furnish tha agent* 
who handled ordera at that point, with a copy of train order 
Ho. 104* Although there was no question but what it would have 
been practicable to have issued & esidfile order at Georgia, Dis
patcher Stevens stated that ho did not $0 00 because th© Siiddle 
ordar »as never used unless passenger trains were involved. So 
instructions th&t this tn* .vu-tcr In whieh rule $o» 20& 
was to be obeyed had over oe«a iv*;n .a his by tho superintenaent 
or trainmaster* 

Superintendent Seafe jt^ea fchst he had full knowledyfi that 
allodia orders sere not beim, ir.gaed when flrat-claaa tralna were not 
Involved. Hia predecessor lî a r'll̂ d that tha requirement was not to 
be followed, and the euston iiac therefor© been continued. He con
sidered that the use of the -iovle order would increase safety in 
train operation, that it *ou*a JU ̂ rjictleable* and hê presuj&ed that 

! 
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it would ba advisable to adopt the rule requiring its use. 
Trainmaster Fitzgerald stated that at the titae the present 

hook of rules vent into effect, June 13, 1911, he was given to 
understand that the middle order would not be used in the e&se 
of freight trains* Ho did not see any circular issued relative 
to the •Batter and did not remexaber where he secured his informa
tion, unions it was when he a&a writing up the book of rules. 

under date of Sovoaber 1, 1913* circular tfo. 28, calling 
attention to th$ f&ct that certain Operating rules were not being 
obeyed, was issued over the signature of General Superintendent of 
Transportation Huseell. This oireular read in full as followsi 

"TO AGENTS, OPERATORS, CQNPUCTOHE, ES0I2JEERS, BRAOaEH AKD 
FIREilEH. 

The following is an extract froat Uul© 210, page 36, Book 
of Stales hnd Regulations, relating to '311 order31 

'The conductor of the train addressed will read the 
order aloud to the operator and alga it. The Operator 
will then send the signature, preceded by the number of 
the order, to the train dispatcher. The response •CO-JJ-
plete1, and the tiaji*, vrith tha initials cf the superin
tendent or train&astor will then be &lven by the train 
dispatcher. Aft&r receiving thia response, the operator 
»ill writ© on each copy, the word, 'Couplet©1, the time, 
and hi a lost rmme in full, and deliver a copy to each 
person addressee;, except engineers. The copy for each 
engineer must he delivered to him personally by the con
ductor, ©ho will require the order to be read aloud for 
eoeip&ri&on, and engineer will then 0i#n conductor's copy,1 

Rule 234, page 34, aaakes it Incumbent on conductors and 
engineer:* to require hrakeiaen and firemen to know the contents 
of nil train ordera. 

Investigation develops that some operators are deliver
ing orders to brakeiaea and flreaen# the latter are accepting 
thes, and conductors and engineers are permitting it to be 



Sons; also when light anginas are run over tho road and ae~ 
ooapan!f.id by a flagman, not a qualified conductor, it has 
occurred that the operator has permitted th© flagaan to sign 
for the engineer and the latter has accepted the order with
out question,— 

Conductors and engineers, for the protection of your
selves and crew, also passengers and property entrusted to 
your care, you arc forbidden to allow this, 

Horoafter an operator who permits anyone to nign an 
order other than the conductor of the train, engineer of 
ll£ht engine or qualified conductor pilot, a conductor who 
allows the brskenon or firesaau to do so, or an engineer srho 
accepts order fro*a any one other than tho conductor (except 
in case of light engine without qualified conductor pilot), 
as wall as the brakesan or firanan involved «ill b© dis
missed from tha service, and this earning is given with the 
desire that employeea c ,nc«med 1 ^ 7 heed it, and avoid neces
sity for such action." 
Agent Boyce, located it Colchester, stated that extra 410 ar

rived at that point at 11:05 -A.^. Some ticte after its arrival he 
-aas notified by the dl9p&tc;.&r that th© latter had an order for 
extra 410, $s well as three oilier extras which were following that 
train. The statements of l̂ o.it Boyca as to what he did immediately 
afterwarda were conflicting, lln first stated that he went out to 
the station platform *nd told 3 ut*a sitting there that_he had an 
ordar for hlwj that the na.i n̂ d been sitting there ever since extra 



-6-

410 arrived, and that he assumed hist to be the conductor ef that 
train. Agent Boyce afterwards stated that he first Raked the iaan 
if he was the conductor of extra 410, and that the man replied in 

( the affirmative, tn any event he stated that the sen ease into 
the office while he was repeating the order back to the dispatcher, 
and as soon as he had finished repeating tho order he handed two 
copies of it to this sum, who hud signed the name "Holland", pro
cured a clearance and departed. Agent Boyce did not put the train-
order board in the stop position as soon as he was notified hy the 
dispatcher that there was mn order for the northbound extras be
cause southbound extra 769 wag then approaching and he did not want 
to stop that train, is e matter of fact, however, he did display 
the train-order board before* extra 763 had entirely passed the 
station. It was seen by the conductor and flagaan of that train 
and when their train oarae to & stop at lis45 a.js, on account of the 
switch at the south end of the passing track being blocked the con
ductor went to the office to sign th© order he supposed was to be 
issued for Ills train. He ^aa then told by the agent that the lat
ter did not Intend to display the signal until extra 7C8 had passed, 
ss the order was for the northbound extras, and was given a clearance 
card. Agent Boyce further stated that he did not read the order to 
the nan he sup ̂oged to be the conductor of extra ^10, as the latter 
was in the office when he wae repeating the order back to the dis
patcher and nust have neard its contents at that tice. The nan did 
not r«i&d the order bsck tc him, as required by tha rules, neither 
did iw ask his to do eo. A^ent Boyce further stated that extra 4,10 
wae pulling by the station at this time, that the train-order hoard 
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was still displayed, that he did net come out Of tho office to 
close the passing-track switch after It had laft* and that at no 
tine while extra 413 was standing at the station did Conductor 
Holland coiae to the office. 

Conductor Holland of extra 410 stated that on the arrival of 
hia train at Colchester Flagman Branson vent forward and he told 
tha fIftgEum to have tha eaginetaan signal hia by aeans of the 
whistle if tho train-order beard was displayed. This signal was 
not given and ha supposed that thar© ware no orders for his train. 
Leaving Colchester he was on the emr of the caboose on the side 
nearest the station, at which time tha train-order board was in 
tho proceed position. l?hen the flagsaan got on the caboose &s it 
was pa3sing the station he did not give the conductor a copy of 
train order Ho. 104, and did not say that ha had signed or received 
ony orders. Conductor lie Hand aaked tha flagman for orders, and 
the flagman replied askiiu the conductor to let hi® see an order 
which they had received at a jrevions station, Flagaaa Bronson 
then left hia and went into the C^LJOI^ af tha cabooae* having nade 
no direct response to the c-riGuctor' 3 inquiry about orders. Con
ductor Holland further stated th^t so&etises the braJteaen and 
Sometimes the operators signed oravrij* and that Often he would 
receive an order without snawan* »tio had signed it* although oc
casionally ha would z& who AIMED it. When circular Bo. 28 was 
issued he told his bralceaeii about it and had impressed upon thera 
that they were not to si<jn an> aor? orders* 

Flagraan Bronaon of extr^ 41stated that whan the train stopped 
at Colchester he went forward to looic it over and than went to tha 
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engin© and remained there until the train-order hoard was displayed* 
Ho could not remember whether cr not the head brakosan had said that 
there was an order for their train, and stated that before he left 

( tha caboose the conductor said nothing to hiia about having th© 
englne&su signal him by scans of the whistle if there was an order 
for his train. Ihen the train-order board was displayed the train 
was about ready to start and he at once went to th© telegraph office, 
at which tiae the agent was repeating th© order back to the dis
patcher. Tho dispatcher evidently said something to the agent 
about Conductor Holland, as the agent replied that Holland was 
rif,nt thera. On account of the train bo log rs&dy to leav© and 
several extras being lermediatoly behind it Flagman Bronaon was in 
a hurry, and as the conductor was not around he signed the order 
& 3 soon as th© agent had finished repeating it, took two copies of 
It, together with the clearance, and started out of ths door. When 
ho signed the order the &gant did not aofc hira if he was Conductor 
Holland and did not read th© order to him, neither did he read It 
back to the agent. Whan ho left tho station hia train was already 
under »ay and he signaled tha enginesan to slow down and gave him a 
GOpy of the ordor, not waiting to have the englneaan roud it to him 
or to road it himselfj neither did he stop to have the engineman 
sî -a tiie conductor1 a cox̂ y. Urn further stated that ha Bight hava 
told tho engineia&a that tho meeting point was Oakland, but was not 
positive about it. Whan tho caboose came along, at which time tho 
train-order board was still displayed, he got on the roar steps. 
The conductor then nsfced him what he h&d and h© handed th© other 
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oopy of the order to hla, together with the clearance card. The 
agent had previously told him that he would attend to the switch, 
and after giving tha order to the conductor he did not atop to 

( „ read it over with hiss, but went up into the cupola and as soon as 
the agent gave bin & signal that the switch was closed he signaled 
the englneaan and the train proceeded on its way. During this tisj© 
Conductor Holland was on the rear steps of the caboose and if he 
had not received a train order ami a clearance card or a oautlon 
card, should have stopped tha train, inasmuch as the train-order 
board was displayed* At sos© point between Colchester and Georgia 
he asked the conductor for tha order and the latter replied that 
be did not have it, &nd the only knowledge Flagssn Drenaon had of 
the nesting point n&sed in tiie ortier was hia understanding that 
the operator had a;*id Oakland, lie stated that he occasionally 
signed orders for conductors in ordtor to avoid delays, that Con
ductor Holland had never approved or disapproved of this pr&ctice 
and that for ye*irs he h**d frequently signed orders for Conductor 
Holland. 

Head Brakejaan MeC&rt'.jy of e/.trr% 410 stated that when the train 
reached Colchester he opened t^e J&."sing-trade switcth and then got 
on the train at about the tnlr^ or fourth ear froa the head end. 
than it c&a»e to a stop he got aov. I, talked back a few car lengths, 
and then went to the station pl^tfora and sat down* after a while 
the agent caae out and asKed if he firas the conductor of extra 
410. He replied tlwt he m a aot, but that he would get the con
ductor, the agent saying he :i,;d an order, form 31, fftr that train. 
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Br&kejaau McCarthy then went to the engine and asked the engineman 
to call the conductor for orders. The latter did not do so, how
ever, hut Flagman Branson, who was on the angina, at once got off 
and went toward the telegraph office. When the train was ready 
to leave Brtikoaan McCarthy opened the Main-line switch and got on 
the train when about t«© or three oars had passed the switch. 
After receiving tha all-right signal front tha rear end of the 
train he wont forward to the engine* He heard the eagineraaa state 
that the meeting point in the order was Oakland, hut did not read 
the order biaself and did not ask the engineman to permit him to 
read it. 

tagtnemnn Brown of extra 410 stated he first saw extra 777 
%hen about ten car lengths distant. He at once shut off steam, 
applied the emergency brakes, called to the fireman to Jusp, and 
did m himself. On account of receiving a train order and clearance 
a rd he at&ted that he ai^ht have overlooked the train-order board 
when leaving Colchester and for that reason was unable to state 
whether or not it was displayed at that time. When Flagman Bronson 
handed the order to hia, at which tixae the train was proceeding 
slowly, he understood the flâ iaan to say that they would saeet at 
Oakland* He read over the order and jaiareed the meeting point, 
reading it as Oakland instead of Georgia. After reading the order 
he hold it out toward the fireman, but the latter w«a working on 
the fire and did not take it, saying that it was all right, and 
inasmuch as the baud brakeiasn wea not on the engine the result was 
that no one on the head end of the train was correctly informed as 
to the raaeting point, on account of the enainstaan having stiaread 



the order* Engineiaan Brown further stated that It frequently hap
pened that he would accept train orders from brakeraen, and some
times without signing a copy for the conductor! neither did he 
always read the order aloud to the conductor or to the person from 
whoa he received It, It had formerly been quite customary for 
brakeaen to sign orders for conductors, but lately this practice 
was supposed to have been done away withj it had not, however, been 
discontinued entirely. H& could not say positively whether Gr not 
Flagman Branson had ever delivered train orders to him on previous 
occasions, but thought it possible that he had, He stated, however, 
that on several occasions when Conductor Holland had been the con
ductor of his train he had received train orders when they had not 
been signed by the conductor* 

Conductor Ingham and Flagman 'JeConnell of southbound extra 
763 stated that when the engine of thsir train passed the station 
the train-order board was net displayed* but that it was displayed 
when ail but four or five c-rs of their train had passed. Soon 
after extra 76S cacaa to c. stop extrii 41) departed, Conductor Hol
land being seen standing on the r^r platform of the caboose. At 
that time the train-order board maa displayed, as it h&d been ever 
since extra 763 arrived, 

The enginemen, firemen <*nd ̂ ead brakesian Of extra 777 did not 
see extra 410 approaching around the curve until the trains were 
but a few c&r lengths way, Thpy :*t once Jumped from the engine, 
the emergency air brakes first wving been applied* 

It is to be not«d that the "it at events made by the employees 
concerning iaany of the important details connected with this acci-
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dent are very conflicting. It Is believed, however* that when 
6gont Boyoff was notified by the dispatcher that there aas an 
order for extra A1Q ha went out of tha offioe ami asked the man 
sitting there* who was Brskeamn McCarthy, if ha 9a3 tha conductor, 
saying that he had an order, fora 31, for his train. Brakensn 
McCarthy then want to tha engine with the intention of having 
tha enginegan suasion the conductor for the purpose of having hits 
sl&n tha order. Enginemen Brown, however, did not summon tho 
conductor, but Fl&gsmn Bronson laft the angina, want to the tele
graph office and signed the order* Flagman Bronson then returned 
to the engine, gave the engine&an hia copy, and got oa the caboose 
fchen it csae along. The question of whether or not Flagman Bronson 
gave Conductor Holland a copy of the order ia a siatter of voracity 
between the two saen* The statements saade by other eaploysea, how
ever, especially the conductor and fl&graan of oxtrft 768* indicate 
that Conductor Holland was on the rear end of his caboose when the 
trgin departed fron Colchester and that the train-order board was 
displayed at that tisse* If ha had not received an order, us well 
as a clearance card. Conductor Holland was disobeying the rules in 
allowing hia train to pass this train-order bo&rd without hnving a 
clearance card or a caution card. 

£he direct cause of this accident was tha failure of Conductor 
Holland and Enginocmn Brown to cos>ply with the order fixing Georgia 
as the seating point of these trains. 

If Conauetor Holland received a copy of the order .then ho al
lowed nis train to pu$& the abating point nanad therein, while if he 
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did not receive a copy of it he should not have allowed his train to 
leave Colchester whan the train-order board was displayed in the stop 
position unless furnished personally by the agent with & clearance 
card fOra w A n or caution card form B C , even though train orders 
night have been received by him. Conductor Holland also failed to 
comply with any of the requirementa of that part of rule Ho* 210 

quoted in circular Ho. 23, ignored that part of circular So. 23 pro
hibiting the signing af orders by br&kesien, disobeyed tost part of 
rule Mo* 2Q£ requiring thut conductors know that bra&eaea are familiar 
with the contents of all orders, snd failed personally to deliver a 
copy of tn© order to the englnaa&n ana to require the engineman to 
rertd the s&tse and then sign the conductor's copy. 

Enclnesan Brown also violated rule No. 204 by not requiring the 
firewan and head brakasan to ho fully acquainted with the contents of 
train order Ho. 104J violutud rule .Jo. 210 and circular tto. 28 by not 
reading the order aloud for comparison tfhen he received it, by not 
signing the conductor's copy, and by .ceepting the order fros a brake-
man Instead of the condactor. 

Thera were, ho«>0v«r, several otnor causes contributing to this ac
cident in a greater or loss ancrte. fhe KG at important of thane was 
the failures of Dispatcher 3tcveis to issue a copy of train order "lo. 
104 to the operator at Georji.*, ..a required by thut part of rule Ho. 
208 previously quoted. In Hia failure to obey rule So. 2!>S, however, 
Dispatcher Stevens E&S sorely '"cllowin̂  u custom whioh had prevailed 
upon this railroad for tin inctof 1 lite period. 

Flagnan Branson was to b"ui-ie> for signing train order So. 
104 In violation of ruls Ho. :,1J and circular Ho. ZS. Having 
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assuned ths duties of the conductor ho was also to blaiae for not 
reading tha order to tha agent before signing it, for not having 
the order read to hia by Englnat&ttn Brown whan ha gave tha englne-
»sm his copy of tho order, for not requiring the engineaan to 
si&n th© conductor's copy, for not reading over tha order with 
the conauctor and for not ssafcin;; himself faallittr with tha con
tents of tha order. 

Agent Bcyce failed to obey rule So. 210 and circular no. 23 
by delivering train order 104 to tha fl&ga&n instead of to 
the conductor of extra 410; ha «m$ also to blase for not requir
ing Fl̂ giawn Bronson to read th© order to hia before signing it 
/•nd for :iot obeying that cart of rule So. 221 requiring operators 
to dls ilay the stop signal ijsjsedlately upon receipt of notifica
tion from the dispatcher thut there ara orders for a train. 

Flreaen Siabull of extra. 413* who was killed in the colli
sion, and Brskeaan McCarthy of th© seise train were also open to 
censure for not suacin̂  themselves fasaili&r aith tha contents of 
train order &o. 1Q4, 33 they should have dona had they observed 
th© requirements of rule lo, 204. 

Kngin®e«sn Brotra sas employed as suoh oa October 10, 1905, 
previous to which ho twd been an angineraaa for si* years on the 
Hew STork Central & Hudson Tilv̂ r Railroad. For responsibility in 
connection with accidents h© feud been suspended for 30 days on 
thr^e occasions n̂ri once for 5 days. He had also been reprimanded 
once for the sm^a cause. Hia last suspension of 30 d&ys wss on 
October 31, 1913, but thia suspension was lifted on $oveis@«?r 13, 
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Flagaan Branson waa eaployad la 1900 aa a brakenaa, and aa April 2, 
1903, was dismissed for responsibility la connection with on acci
dent. On June 25* 1908, be was re-employed, his record since that 
tise being clear with tha exception of a suspension of 5 days on 
December 1, 1911, for rough switching* 

Conductor Holland had been with this railroad since 1330, with 
the exception of a leave of absence from 1887 to 1889* as brakoaan 
®tv& conductor. Br&kessan McCarthy had been employed since January 
15, 1912j Fire&an Siaball since October 18, 1910, and Jtgcnt Boyce 
since Soveaber 17, 1912. The records of all four Of these employees 
were clear, while none of the employees involved in this accident 
had been employed in violation of soy of the provisions of the hours 
of service lew. 

The investigation of this accident developed the fact that the 
following employees connected with these two trains had not been 
examined on the operating rules* Fireman Johnson of extra 410 who 
had been in service since Aaril 2ri, 1011} Brakes an McCarthy of 
extra 410 who had been eciployoa since January 15, 1912, and Flugm&n 
JDenniag of extra 777 she h'«d been ess cloyed since April 1, 1913, 
about seven and one-half aontns, ?md had been flagging for about 
two weeks. Brakeasm Smith of extra 777 had only been employed 
since Hoveatber 3, 1913. lie ^iven a book of rules end put to 
work, no instructions of nay kind being given to hia. He had not 
been exaalaed on tne rules, neither has his eyesight nor hearing 
been examined. 

( 
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From the facta developed in the investigation of this acci
dent it is manifest that the crew of extra 410 violated the rules; 
that they had done so in the past to a greater or less extent, and 
that the officials wore more or less cognisant of this fact.. There 
is no excuse for the negligence in the performance of their duties 
displayed by these employees. The officials of this railroad, how
ever, are responsible for their failure properly to enforce rule 
ffo. 208 and for the wanner in which other operating rules were often 
disregarded by tho employees* It can not bo considered sufficient 
ncrely to call attention to the faet that rules are not being ob
served} it is tho duty of th© officials to know whether or not the 
rales are observed, and if they find that they are ignored in any 
way whatever, effective siessurea looking to a remedying of th© 
dangerous situation thus created should be taken at once* In this 
connection attention is called to the report of th© Commission cov
ering the investigation of the accident which occurred on the Sew 
York, Sew Haven & Hartford Railroad near North Haven, Conn*, on 
September 2, 1913, wherein it was stated that* 

"It is not sufficient for a railroad eospany merely to 
provide signals and rules to govern the operation of trains, 
to issue bulletins calling attention to the necessity for 
observing such signals and rules, end to interview and cau
tion employees regarding the observance of signals and rules. 
But It is an absolute duty of a railroad eospany to know "be
yond question whether or not signals are obeyed end rules are 
rigidly lived up to* Only when this is done can a railroad 
company provide that measure of protection to which the trav
eling public is entitled," 
In what manner or by whose authority the use of th© middle 

order coiae to bo disregarded in oases where first-clsSs trains 
were not involved did not definitely appear; it seeas to have 
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been one of the altogether too frequent cases of e rule being 
disregarded to suoh an extent that it bee&ste e universal custom, 
no attention being given to the setter until * disastrous acci
dent focused attention upon it. The officials stated tbat the 
middle order was used in the esse of first-class trains because 
ef the greater safety afforded, and it ia pertinent to Inquire 
why Its use should not afford equal safety in the ease of other 
trains. In fact the officials and eiayloyees agreed that had the 
rule requiring the use cf the middle order been followed in this 
esse the collision undoubtedly would not have occurred, Pre
vious accident investigations huva developed similar situations 
of non-enforcement of rules, for one reason or another, and in 
the report covering the investigation of the accident on the Hew 
Haven road, above referred to, it w&s stated that! 

BDereliction of duty by those who are charged with the 
staking and witu the enforcement of safety regulations can 
not fail to weaken respect for ill rules and to render nuga
tory to a Isrge extent all efforts to maintain effective 
discipline, ttuies that are not intended to be enforced have 
no proper place In a railroad conv^ny's code of regulations, 
and when the operating officers of ,» railroad perait rules 
which have been established to secure safety to be violated 
with impunity they can not reasonably expect to escape re
sponsibility for the consequences of suoh violations." 

This statement applies with fall force to the situation developed 
la the investigation of this accident. 

For the prevention of similar accidents it is recommended 
that immediate steps be takan looking to the proper observance and 
enforcement of the operating rules of thie railroad* 

( • 


